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Executive Summary
The report investigates the social effect of Change Please, a UK social venture that sells coffee to help those who are homeless by providing them with job and training opportunities, as well as housing assistance. The report's narrative structure is inspired by the SAN (Social Audit Network) methodology and evaluates how Change Please uses its resources, interacts with its stakeholders, and creates value for disadvantaged people.
The analysis draws on social enterprise theoretical frameworks, the triple bottom line, and Stakeholder Theory concepts. The results demonstrate that Change Please combines commercial activity and social impact, thereby providing sustainable employment opportunities and improving people's well-being over the long term. Overall, Change Please successfully generates economic and social effects that can be measured through an innovative hybrid business model.










Introduction
In the UK, Change Please is a social enterprise that focuses on providing job opportunities for individuals who are homeless through meaningful employment. Through the combination of the coffee industry's commercial aspect and its social mission, Change Please seeks to provide training, income, stability, and an exit path from being homeless.
The evolution of hybrid social enterprises is exemplified by Change Please; a hybrid model employs commercial activities to sustain the achievement of mission-driven objectives. This hybridisation is a key component of many social ventures that are successful in achieving financial sustainability and creating long-lasting impact. As shown by research in business model innovation, social enterprises can be successful at integrating social and economic objectives through interdependent activity (Tykkylainen & Ritala, 2021). Change Please provides an excellent example of the effective integration of social and economic objectives.
The Mission, Strategy and Social Enterprise Model
The mission of Change Please is to eradicate homelessness through employment. Change Please's strategy is to employ and provide training to people who are homeless to become baristas, and provide wraparound services to these employees, including housing, therapy referral, financial support and guidance into long-term work opportunities.
Change Please's business model is a hybrid business model, in which revenue from commercial sales of coffee is being used to finance social programs for employees and beneficiaries of the business. According to social enterprise theory, hybrid business models must find a way of reconciling and balancing the issues of profit and social good. Additionally, hybrid business models will only be successful when their value proposition aligns with growing ethical consumerism demand (Bull & Ridley-Duff, 2019). Change Please capitalises on this growing ethical consumerism trend by providing consumers high-quality coffee while maximising social impact in their business model.
As with sustainable business models, Change Please's business model demonstrates to society that in order to reach, fulfil and succeed in achieving social and environmental objectives, and financial success, sustainable businesses must integrate these three components into their overall business strategy (Sala, 2020). Change Please embraces the principles of sustainable business by ethically sourcing the coffee used in its business while also enhancing the social impact of the business.
Stakeholders and Resource Allocation
Change Please engages multiple stakeholders in its business operation: (1) beneficiaries; (2) customers; (3) corporate partners; (4) suppliers; (5) staff; and (6) investors. According to Stakeholder Theory, organisations must strive to meet the interests and expectations of their stakeholders, and the welfare of all its stakeholders is paramount in achieving the goals of the organisation (Awa et al., 2024). Change Please is committed to engaging all stakeholders in its operations and, as such, has placed the needs and desires of the beneficiaries of the business at the forefront of decisions regarding the design.
Key resources consist of:
· Financial Resources: Generated from capital raised through sales of coffee paired with existing corporate contracts, or relationships developed via partnerships with other businesses or non-profit organisations.
· Human Resources: This category includes trainers, welfare experts, mentors, or other staff working at the organisation (frontline staff).
· Social Capital: These include other organisations partnering on projects (housing organisations, mental health services and corporate offices).
· Branding Assets: The organisation has established a reputation as an ethical and high-quality coffee producer which appeals to conscious consumers.
Resources Allocated to Beneficiaries/Target Groups as Priority
Change Please’s employment and training opportunities are complemented by wrap-around services that demonstrate an integrated service delivery model consistent with Frameworks for Social Business Models that forge relationships with vulnerable populations through addressing root causes of their vulnerability, rather than just surface-level symptoms (Mahfuz Ashraf et al, 2019)
Delivery of Social Value
Change Please creates social value through each of its operational activities. Operational activities act as a conduit between inputs to tangible social value, the space between change and outcomes in terms of the SAN Model.
· Training and Employment
The enterprise includes barista training, customer service skills training, as well as assistance with developing workplace skills. By providing individuals with employable skills and confidence to pursue a career, research conducted in Social Enterprises has indicated that workforce development training and educational programming is a primary means of assisting vulnerable individuals achieve independence and establish a path toward long term economic stability (Hynes, 2009).
· Income and Financial Stability
While participants earn income while in training or while working in Change Please coffee vans and cafes, earning wages supports the improvement of each participant’s wellbeing and facilitates a participant’s transition away from temporary accommodation and decreased dependence on public services. 
Supporting individuals holistically is a way they can help people; some examples are:
· Not only housing references, but offering support for Mental Health.
· Assisting with Financial Planning.
· Long term employment pathways.
The provision of a holistic service is consistent with the integrated models of service that will be most effective in creating lasting social change by simultaneously addressing multiple challenges together.
At Change Please, they operate Coffee shops, roast their own coffee beans, sell to offices, and work with large retailers to offer social enterprise products through market-based operations. This type of activity allows them to generate revenue and reduce their reliance on donor funding. Scholars of social enterprise have commented that having a broad range of income streams will assist with achieving scale and sustainability (Jha et al., 2021). Change Please has taken advantage of wholesale partners and market access with our diversification of income stream.
Some of the medium-term outcomes for beneficiaries of Change Please are both economic and personal development. They have indicated an increase in financial security, a reduction in stress levels, a positive change in their routine and a sense of increased confidence. The Personal Development Outcomes reflected through this process align with the improvements in an individual's sense of well-being that come with gaining agency and control of their own life.
Having a job provides a structure and purpose for people emerging from a crisis. Research on creating ethical change within social enterprises indicates that creating negotiated and relational interactions between staff and beneficiaries assists in Identity Reconstruction and Empowerment (Bhatt, 2022). Change Please is an excellent example of this through the creation of supportive and inclusive workplaces.
In addition to reduction of homelessness, Change Please, as a Social Enterprise, will also have an economic impact as participants go on to become economically active members of society, generate taxes for government and reduce their dependence on welfare assistance. The research cited above highlights how social enterprises play a critical role in sustainable development through creating productive jobs that engage marginalised groups (i.e., via job training and workforce development) and promotes community development.
Conclusion 
Change Please challenges public perceptions of homelessness by providing a positive view of beneficiaries as skilled workers and contributing members of society. Challenging these negative stereotypes leads to reduced stigma and encourages long-term social inclusion.
Change Please has increased the amount of sustainable farming by holding suppliers to ethical sourcing standards in the supply chain. Many suppliers use environmentally responsible production methods, in line with Global Sustainable Development goals, as shown in various studies that demonstrate organisations with a focus on social responsibility, including environmentally sustainable practices, contribute to the success of the Triple Bottom Line (Shou et al., 2019).
Change Please has experienced rapid growth through innovative partnerships, national retail collaboration and international franchising. Innovative business models create opportunity for increased scale of impact and competitive advantage (Spieth et al., 2019).
Analysis of Change Please's business operations indicates it has developed an effective approach for creating long term sustainable social impact. By linking the production of commercial coffee to a holistic system of support and providing a revenue stream for reinvesting in the empowerment of the people it serves, Change Please can build wealth and promote self-sufficiency for a historically underprivileged population. However, as Change Please grows and expands, it must continue to adapt to maintain quality and service the needs of those it serves.
As demonstrated by the theoretical principles mentioned above, Change Please operates at the intersection of (1) ethical business practices, (2) social innovation and (3) community development.
The SAN model demonstrates how a social enterprise can create positive social impact through an integrated approach that combines commercial activities with social missions. By providing training, employment and holistic support to a population experiencing homelessness, Change Please generates positive results for the community and provides valuable resources towards developing other community oriented social enterprise.
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