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[bookmark: _Toc49675674]Introduction
	Apple Inc. is one of the largest technology businesses in the world. The success of the company is mostly related to organizational culture. The employee is the most important asset of each company. That is why Apple Inc. has a strong organizational culture that takes care and motivates its employee. 
           Organizational culture is very important for the success of the company. Each employee needs to feel good in a corporative environment to work better and be creative. 
[bookmark: _Toc49675675]Brief about essay
	This essay aim is to represent the importance and elements of organizational culture in Apple Inc. Every larger company need to have a good organizational culture which will give support and comfort of their own employee. Apple Inc. has a very strong one. This essay represents the main characteristic of Apple’s Inc. organizational culture that are essential for its development, innovation, and success. Organizational culture helps a company to achieve its main goals and objectives that are important for the company's future. 
[bookmark: _Toc49675676]1. Relationship between organizational structure and culture 
	 Some researchers define organizational structure as a framework of the relations on jobs, operating processes, and employees. There is a separate group of people who are making efforts to accomplish organizational goals (Monavarian, Asgari, & Ashna, 2007). 
           Organizational culture is a way of systematic thinking. It is consisting of different elements and the relations between them. The aim of organizational structure is to separate different group of people, who has jobs and obligations and need to achieve different goals. Those groups of people are managed by people in higher positions who delegate tasks to others.
	Culture is defining as a system of knowledge, experience, beliefs, values, attitudes, religions, customs, and different concepts of the universe adopted by a group of people. 
	Organizational culture affects how people within the company behave, work with clients, and interact with others (Schein, 1990). 
Organizational culture is largely individual for each organization. It refers to a system of beliefs, assumptions and values, which give the people the understanding of what is right or wrong (Chatman,2003).  These values influence strongly on employee behavior and also to organizational performance (Kerr, 2005). 
           According to Harvard Business Review, organizational culture can be defined as a collective effect of the common beliefs, behaviors, and values of the people, who work at one company. Organizational culture consists of different principles. That helps employees to work better, serve customers, interact with each other, motivate (Groysberd, Lee, Price & Cheng, 2020). 
          Organizational culture is consisting of different values, customers, behavior, principles, that assist the organization to achieve goals and objectives. 
	Organizational culture is one of the strongest assets that the company possesses. Organizational culture includes three interrelated levels (Barney, 1986). The base level of organizational culture is assumptions. These assumptions are reflecting beliefs about human nature and reality. The second level values. Values are shared principles, standards, and goals. The last level is artifacts. Those are visible and tangible aspects of organizational culture (Shein, 1992).
	There is a strong relationship between organizational structure and culture because one organization could not work properly without managing tasks and obligations between employees. On the other hand, organizational culture helps those employees to feel comfortable and part of the organization.
[bookmark: _Toc49675677]2. The effect of organizational culture in development of business process and performance 
	Organizational culture is helping in increased performance at the organization. Some researchers found a connection between organizational culture and business performance. Organizational culture helps the company to increase revenues, sales volumes, market share, and stock prices (Kotter and Heskett, 1992). 
           The company that is developing in the high-tech industry and is having an organizational culture that supports and encourages innovativeness and adaptability to this culture will help the company to have better performance (Kotter and Heskett,1992). 
           The organizational culture is an effective system for control over employee’s behavior. This is a more structured and well planned way of managing employee behavior. 
           Organizational culture has a positive effect on company performance. Organizational culture should motivate and support employees in the process of creating products and doing their responsibilities (Kotter and Heskett,1992).  
[bookmark: _Toc49675678]3. The role of organizational culture in Apple Inc. 
	Apple Inc. is one of the biggest American multinational technology companies. The company is situated in Cupertino, California. Apple Inc. is a technology company that designs, develops, and sells consumer electronics, computer software, and online services (Varnun and Murugan, 2018). 
           One of the main competitors in this sector is Amazon, Google, Microsoft, and Facebook.  
           The company has a diversity of products. One of the main hardware products includes the smartphone called iPhone, the tablet computer called iPad, the Mac personal computer, the iPod, Apple TV, the Apple Watch, and many others. 
          Apple’s product also includes software like macOS, iOS, iPods, and other operating systems. The co-founder of Apple Inc. was Steve Jobs along with Steve Wozniak, and Ronald Wayne.
           Apple Inc. is one of the most thriving and auspicious companies that was founded in the 1970s. The company supports traditional values and has a simple corporate culture (Detschman, 2010).  Apple Inc. created a Fellow program that awards employees who are extremely innovative or have futurizing management, leadership ideas   to personal computing. 
           The organizational culture of Apple Inc. is very important for the development and success of the company. There are some key organizational values that are most significant for the success and development of Apple Inc. (Varnun and Murugan, 2018).
· Accessibility - In this value, Apple Inc. includes openness, training, incorporation, and security. The company believes that innovation should be open to everybody. Apple Inc. creates items that should influence and adapted to the current need of customers and even give them more (Dunphy & Herbi, 1997). The company creates many apps and amenities for every customer. For instance, the Apple watch has a wellness calculation for wheelchair customers. Apple Inc. is creating items and products that are suitable for everyone. 
· Education – It is vital for employees to have a good education quality. Also, Apple Inc. is caring about the qualification of its employees. That is why the company is doing different types of courses and training. According to Lakshmi and Rajeshkumar Apple Inc. is trying to introduce apple items in classrooms and schools. That will help individual learning (Lahskmil and Rajeshkumar, 2018).  Rerschel claims that Apple Inc. is developing a program for arranging, proficient learning, and progressing direction with which every school can confront the power of innovation (Perchel, 2010).  
· Employee development – Organizational culture of Apple Inc. includes a policy of hiring one of the most skilled in the labor market. This policy is a part of organizational culture because Apple Inc. appreciates, promotes, and expects top-notch excellence among employees. Apple Inc. has a program that main aim is to recognize and reward excellence among employees. According to Apple Inc. Generic Strategy and Intensive Growth Strategies excellence is essential for the wellbeing in the business with products. And this is one of the main growth strategies that Apple Inc. applies in management (Apple Inc. Generic Strategy and Intensive Growth Strategies). 
· Creativity – This skill is more valuable in Apple Inc. The creativity of employees is essential for the development of business and its products. The preferred knowledge, skills, and abilities among Apple’s employees is creativity (Detschman, 2010). Creativity is very important for the development of Apple’s products. The design and development process needs to be innovative, creative, and interesting for customers. Organizational culture helps maintain Apple Inc.'s ability to fulfill the expectation and preferences of customers. 
· Innovation – The whole organizational culture of Apple Inc. is based on discovery. This business  is one of the most innovative in the world. Based on this, the organizational culture of Apple Inc. trains and motivates the employees to innovate their individual work performance and contributions to the development of products. Some researchers claim that rapid innovation is the heard of Apple Inc’s business. The combination of creativity and innovation ensures that Apple Inc. is continuing to introduce new products that are cost-effective and interesting to Apple Inc.’s customers. 
· Diversity – Apple Inc. should be a creative and most different company. In this way, the company wants to leave the impression of its customers. The company offers different products with different features (Iglesias and Saleem,2015). One of the main advantages that Apple Inc. has is product diversity. The company offered different products that satisfy different market segments. The products of Apple Inc. can be used by the massive customer, but also by businesses and corporative world. This means that the company can be a leader in different market segments and that will increase its market share in the technology market. 
· Security – This is a very important factor in Apple Inc.'s success. The protection and security of equipment, programming, and administration are essential for the company. Every technology that is developed is in Apple Inc. needs to be kept in secret (Guiso, Sapienza, and Zingales, 2015). Most important is the security of personal data of the customers. Apple Inc. request of its clients to give permission to use their personal data. The protection of personal data is part of organizational culture. Customers' trust is important for the company and its image. 
· Responsibility – Part of the organizational culture is the requirements of providers. The company made the Supplier Code of Conduct. The aim of this Code is secure in working conditions. All providers must meet the necessities of the Supplier Responsibility Standards to agree with the Supplier Code of Conduct. 
· Company development – Organizational culture of Apple Inc. is related to innovative culture, entrepreneurial approach, and environment friendly. A while, after developing an organizational culture Apple Inc. turned out to be successful because of the family feeling that creates. Employees start to feel more related and attached to the company. The company environment has changed to more friendly and less corporative. Apple Inc.’s employee starts to feel like a part of Apple’s family. The organization's culture of Apple Inc. is market culture. This means that organizational culture supports more goals and objectives of the marketplace (Guiso, Sapienza, and Zingales, 2015).
· Secrecy – This is one of the most important parts of organizational culture in Apple Inc. This cultural characteristic is defining the development of the human resources strategy. This is part of the company strategy that has aims to minimize theft of exclusive information or even the intellectual property of the company and employees. Secrecy as a part of organizational culture helps the company to maximize its competitive advantages and keeps its leading position in the market (Flamholtz and Randle,2014). This part of organizational culture can be seen in company policies, rules, and employment contracts. 
· Combativeness – According to researchers’ organizational culture is defined by a company leader. Sometimes the characteristics of organizational culture are strongly related to the behavior, beliefs, and values of the company leader. That is why the organizational culture of Apple Inc. is related to its founder Steve Jobs (Detschman, 2010). He had a combative leader approach that had reflected in organizational culture. Later, under Tim Cook's leadership, the company has changed this. Cook creates a more social and less competitive company environment.  The organizational culture of Apple Inc. has a moderate degree of combativeness. The aim of this part of organizational culture is to enhance employees’ output.
[bookmark: _Toc49675679]Conclusion 
After reviewing the organizational culture of Apple Inc., we can say that the company is a leader at its market share because of the strong culture that is developing in it. Organizational culture is very important for success. For large companies such as Apple Inc., the organizational culture must be well formulated.
We consider that Apple Inc. is going to improve its organizational culture to achieve a more sustainable market position. Good structured and well formulated organizational culture is essential for company success and give to the company competitive advantages over other competitors in this industry.
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