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Managing Projects in Tesco Plc. During the Global Coronavirus Pandemic

Introduction
In the wake of the coronavirus pandemic across the world, many businesses were caught unaware of the succeeding impacts that the outbreak would have on their day-to-day operations. The severity of the epidemic on claiming human lives and its propagation rate called for extraordinary measures by the government towards minimising its adverse effects on its citizens (Jabbour et al., 2020). Accordingly, businesses were caught up in a puzzle of how to operate under the new changed business environment. Above all, businesses’ objectives to stay active have been a priority, and many have adopted feasible measures to stay afloat. Tesco Plc, a British multinational grocery and general merchandise retailer headquartered in Hertfordshire, England, United Kingdom, has also felt the impact. The retail company usually majors in providing food products, clothing, home appliances, and financial services in over 3961 stores worldwide, employing over 450,000 people (Tesco About, 2020). The outbreak has resulted in changes in customer buying behaviour, high employee absenteeism, and societal expectations on its input to support the most vulnerable. Irrespective of the setbacks presented by the crisis, the organisation has effectively transformed the planning and implementation of its project management to manage the crisis (Beale and Arden, 2020).

Project Management Tools and Techniques
Management is a vital part of every operation undertaken by a company. Effective project management within an organisation assists it to accomplish its purpose and needs in a proper direction. The process of planning executing, assessing, and controlling alongside reviewing activities is regarded as project management. It involves a wide array of techniques and tools such as critical path, Gantt chart, network diagram, and others (Wilson, 2019). This research paper aims at critically assessing Telco Plc’s project management tools and techniques for managing projects during the coronavirus pandemic period. The pandemic has impacted the supply chain, the capacity supplied, the number of employees has also declined significantly. Majorly, Tesco focuses on projects that provide sufficient food for all, promote consumer safety, support its affected employees and the communities. Project management is quite a challenging task involving various responsibilities.

Agile Project Management Technique
Various project management techniques and tools have been adapted to ensure a smooth continuance of operations. One primary technique acquired is agile project management. The agile approach involves breaking down big project steps into brief sprints that provide a detailed assessment of the whole project during the planning stage (Jabbour et al., 2020). Currently, customers buying behaviour has significantly changed, and many customers prefer managing and placing their orders on online platforms. Tesco has an already existing Agile Way of Working and set about incorporating different third parties and international teams. The decision was planned to enter the market with an inclusive offering of applications in which eight mobile apps were developed on four platforms, including Android, iOS, Nokia, and Windows 7 (Butler, 2020). Accordingly, this has increased Grocery Home Shopping capacity, with over 20% (Cortez and Johnston, 2020).

Extreme Project Management Technique
Moreover, Tesco can be adopted the extreme project management technique to maintain its operations during this time of uncertainty. Extreme project management is a more loose and optimistic method in project planning (Tesco About, 2020). When implementing the approach, it should be open and should limitedly adhere to the company’s culture and management’s behaviour should not be strict and deterministic. Extreme project management is usually used in huge projects with high uncertainty and complexity. The current coronavirus outbreak has posed unpredictable business operations due to the dynamicity of customer behaviour and high employee absenteeism, considering that over 50,000 of them have been admitted due to the virus contamination (Ritter and Pedersen, 2020). This enables the business to navigate smoothly through all challenges despite the limitations imposed to manage the situation. Such measures under this technique include the hiring of over 45,000 new employees to readily take up unfulfilled positions for those affected by the infection (Tesco About, 2020).

Various Tools and the Ability to Plan and Implement Projects within Tesco
Project management is a challenging process with many intricate tasks. Providentially, there are various tools available to complete the tasks and implementing the responsibilities. Some are used manually, while others need a computer with supporting software. Project managers must pick a project management tool that suits their management style effectively. However, a single project management tool cannot adequately address all project management requirements. The most used tools are Gantt Charts, Network Diagrams, and Program Evaluation Review Technique (PERT) (Xuan, Moslehpour, and Tien, 2019).

PERT Project Management Tool
PERT is usually a planning and controlling tool applied for determining and controlling the responsibilities necessary to accomplish a project. Critical Path Method and PERT charts are mostly utilised interchangeably; the only difference is how the tasks are figured. Both charts present the overall project with all scheduled responsibilities displayed in sequence. The demonstrated tasks show the ones which can be performed at the same time (Silombela, Mutingi, and Chakraborty, 2018). A graphic illustration referred to as “C.P.M. Diagram” or “Project Network” is used to display the interdependence of project elements and show the schedule in which the activities are to be performed. PERT diagrams offer valuable insights that assist project managers in planning and delegating work, schedule deadlines, and milestones to make sure the project accomplishment is quick and on track, easy visual and important computations. The PERT diagram will aid Tesco to plan adequately the production and distribution projects with the limited number of employees available and contingent employees to be acquired in case the existing ones are infected with covid-19 (Butler, 2020). Project managers will be also aware of the sequence in which they are supposed to give to society, without undermining its image or elevating its costs (Dionne, 2018).

Gantt Charts Project Management Tool
Gantt charts present calendar time responsibility projects in months, weeks, or days. The tool applies graphic presentations to demonstrate starting, passed, and accomplishment times of each job within a project. Gantt charts are vital for pursuing progress. The days needed to accomplish a task that reaches a revolutionary can be measured against the planned number. The actual workdays, from definite start to definite finish, are outlined below the scheduled days. The information aids target possible timeline failure points (Dionne, 2018). These charts can depict the amount spend against the amount allocated. Tesco requires the Gantt chart tool to plan on core operations such as expanding distributions owing to the increased Grocery Home Shopping effectively. Still, extreme analysis is essential to avoid increased costs which could result in elevated prices. Gannt provides a comprehensive illustration to understand possible risk scenarios. Upon implementation, it demonstrates the real progress compared to a planned schedule allowing rescheduling and budget adjustments (Beale and Arden, 2020). Besides, it will enable Tesco to develop better project control by upholding more transparent communication in both planning and implementing the essential projects such as production, distribution, customer safety, employee support, community support without escalating the organisational expenditure or above the planned budgets (Butler, 2020).

Network Diagrams Project Management Tool
Networking diagrams describe the sequencing required in project planning for effective implementation. A network is a diagram which demonstrates the interdependence among the project activities. It is employed to schedule these operations and plan the ideal utilisation of resources. It ensures that the project is streamlined. A WBS should be first completed before producing a network diagram (Lenoël and Young, 2020). In Tesco, the managers should involve all employees and other crucial stakeholders when developing the network diagram. This will make the stakeholders understand the project workflow adequately. A network diagram is produced using two methods: - i) Activity in the Box (A.I.B.) and ii) Activity on the Arrow (A.O.A.) (Dionne, 2018). In A.O.A., an arrow will embody an operation while the operation description is demonstrated only above the arrow. The arrowhead shows the end of a process, and the arrow mail shows the beginning of the procedure. The activity events in the A.O.A. flow coherently in a sequence. In A.I.B., the activities are indicated in Boxes, and each business is represented by only one box designed with a distinct operation number following each other subsequently on how they are to be performed (Beale and Arden, 2020). Tesco will use the Networking Diagram to plan the operations collaboratively and how they will be implemented in consideration of stakeholders’ interests. Before any decisions on projects to be implemented, the management should adequately communicate with all the stakeholders and gain their views on the most feasible way to approach the crisis to keep the business operating without significant losses (Butler, 2020).

Communicating Planning to Stakeholders and Demonstration of the Project Plan Implementation
Tesco has various types of stakeholders in their business who perform different responsibilities useful for the groups they are aligned to. Similar to any other business, their stakeholders have a significant voice in their company, depending on their position. The stakeholders lie within two groups, including internal and external stakeholders. Internal stakeholders involve employees, shareholders, managers, and the board of directors and advisors (Beale and Arden, 2020). On the other hand, Tesco’s external stakeholders are creditors, customers, suppliers, pressure groups, government, and society. Usually, internal stakeholders have a more significant voice of influence in the organisation than the external stakeholders (Sampietro, 2016). During this pandemic, employees play a crucial role in keeping the business afloat, so they should have a greater say than the others. The success of the business during the outbreak relies on the employees’ sacrifice to prioritise the success of the business at the expense of the potential health risk facing them. Besides, suppliers have a crucial input considering the increased demand for food and other essential products (Niles et al., 2020). Suppliers’ efficiency in delivery and price moderation is a crucial factor for the progress of Tesco since it is a retail outlet in which its survival significantly depends on the commitment of the suppliers. Their preparedness to supply adequate products will sustain the business operations across the period. The government will also be very crucial, given that the business must operate within the given measures to contain the virus. Besides, customers’ views are similarly significant to the project since it will have to adjust to the change in customer needs and consumption behaviour (Butt, Naaranoja, and Savolainen, 2019).

The projects’ communication campaign will be vital to gain the stakeholders’ support on implementing the projects to sustain the business amid the ongoing crisis. The main objective of the communication campaign is to communicate effectively the new business operations due to the currently imposed measures attempting to contain the spread of coronavirus within the country (Chauhan, 2020). Stakeholders’ views will be essential for the success of the operations; thus, effective communication channels will be considered to reach all significant stakeholders. The timing of the communication should allow adequate time for stakeholder suggestions, complaints, and other accompanying feedback. However, the feedback waiting period should not be too long owing to the urgency of the situation, and the business could surge losses if the situation is not managed quickly (Butler, 2020). According to the outlined measures to contain the virus, mass interactions are prohibited; hence, it would be impossible to use the face-to-face communication channel to the various stakeholders. Other stakeholders will be addressed through emails, newspapers, television, and the company’s website. Feedbacks should be delivered through the business communication centre through emails, calls, and messages. The feedback will vary from various stakeholders; however, it will be classified according to the intensity of stakeholder’s influence. Much considerations will be in favour of the government, then employees, suppliers, and customers (Sampietro, 2016).

Critical Evaluation of Project Management Abilities and Skills

Advantages of Project Management Tools and Techniques

Adopting the agile project management technique offers a variety of advantages to the business (Dey and Ogunlana, 2004). Agile will be the best option for the Tesco since it works best when one cannot predict the time required for the project and the total scope of the needs, one cannot plan the business needs, so the plan needs to be developed through trial and error (Muhamamd and Santosa, 2019). Accordingly, agile project management offers a variety of advantages including; i) the business will waste less resources since it would be working on streamlined operations; ii) provides faster turnaround times; iii) issues and errors can be spotted and fixed quickly; iv) it gives immediate feedback making work prompt; v) managers can improve project management skills through question/answer feedback. On the other hand, it has wide disadvantages encompassing; i) it requires more time and energy because managers and customers must continuously interact; ii) the projects might become long-lasting given that there is no clear end of the crisis; iii) it needs a long-term product goal and continuous communication (Dionne, 2018).

Extreme project management is a more fundamental form of agile project management. It breaks with the practice of accomplishing a huge project from the beginning of the first trial and investing a lengthy time of operations only to realise later that the activities included errors. Extreme project management offers different advantages in project management, including; i) close contact with customers to determine their needs; ii) changes can be made on without delay; iii) clear code and comprehensible all through; iv) managers work at their own pace. In contrast, its disadvantages include; i) involves quite high costs; ii) it needs customers to take part in the process for operations to be effective; iii) it requires vast time investment (Xuan et al., 2019).
The adoption of the PERT project management tool offers Tesco business quite significant advantages to steer through the crisis. PERT will be quite useful as it provides widely more benefits with limited disadvantages (Wilson, 2019). The benefits include; i) the determination of the critical path is precise and easy; ii) it is easy to determine an early or late start of each activity. iii) managers can easily understand interrelated operations hence reducing the project time; iv) information regarding the operations can be easily illustrated and easily comprehended. Therefore, businesses will run through the crisis effectively since the managers would easily integrate essential and interdependent activities such as supplier efficiency and constant customer demand satisfaction. The firm notes that there has been an increase in the demand for food products, and it aims at effectively fulfilling the growing need (Xuan, Moslehpour, and Tien, 2019).

The project management tools and techniques utilised in Tesco operations management are quite useful than other tools as they are mostly suited for complex situations and also suitable for unpredictable future situations (Wilson, 2019). They also consolidate ideas from significant stakeholders who facilitate cohesive and coherent operations required to navigate the business through the tough economic time. With the current change of operations, significant changes will need to be implemented to cover the issues associated, including changes in customer behaviour, high rate of employee absenteeism, and high expectations for community support (Tesco About, 2020). Adequate planning using the tools mentioned above also allows the business to foster and grow sales significantly as Agile project management covers all possible shortcomings by collecting sufficient information for proper planning and implementation of the projects (Butler, 2020).

Conclusion
In conclusion, Tesco Plc. has been experiencing a changing business environment due to the current outbreak of the global pandemic of coronavirus. The high risk of propagation as well as high death rate has forced not only governments, but also businesses and industries to set up new measures aimed at attempting to containing the virus and sustaining business operations or closing. While many businesses have collapsed, Tesco has been recording an incredible rise in sales owing to its home delivery service and high demand for food products. However, the crisis has inconvenienced its employees’ working capacity, changed customer behaviour, and community support. This translates to high costs within the organisation. However, the business needs to keep operating and growing irrespective of the impact of the virus. Thus, it will need to adopt some effective project management techniques such as agile project management and extreme project management as well as project management tools like PERT and Gantt charts, which will develop sustainable project management plans and implementation procedures to stay afloat in the market.
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