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I have completed my certificate in HE skills and started working in the Beauty industry for the department store House of Fraser. I have identified what I believe is to be a problem; there isn’t a fixed time where each staff member goes for their break and the managers are slacking when it comes to informing the members of staff about when their break is that day. Some of my colleagues take a break whenever they feel like it, and on the other hand some of the others try to find the managers so they can ask them.  This problem can have psychological effects on the human brain because some members of staff may feel neglected if everyone else is being told apart from them because they were accidentally forgotten. This problem can easily be solved by ensuring that every single member of staff is fully briefed upon their role that day and when their breaks will take place and any other relevant information. This way nobody will be forgotten, and it will not cause any problems for the business and it will reduce the amount of time wasted. 
Critical thinking is the proficiency of being able to make instant decisions and choosing the right approach in any situation where there is a problem that has raised. There are around five significantly important methods in which a person can become better at critical thinking: being organised, structured, analytical, presumptive and evaluative. 
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PEST Analysis of House of Fraser as an organisation:
Political – House of Fraser have not had any sort of mention in politics, at least in a negative manner.
Economic – Competition is only growing each year with many new supermarkets arising. Furthermore, sales tax has increased meaning the profit margin will also decrease. 
Social – Most people are trying to cut down with their expenditures, so that they can save for things like a first home, new car or holidays. Most of society like to keep fit and therefore gym memberships will be another expense and can therefore possibly result in a cut down when it comes to shopping at department stores like House of Fraser.
Technological – A countless number of online retailers have surged the internet. Many sites offer the same products at a cheaper price, which would clearly attract customers since they do not have to leave their home and they can save some money. House of Fraser are known for selling designer goods and the rise of counterfeit designer goods being sold all over the internet, especially on sites like eBay, has caused the companies profit margins to decrease since more people are inclined to go for the cheaper counterfeit option because it could be up to 20x cheaper and the difference between the counterfeit and legitimate goods could be very subtle. 
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Employee behaviour is the method in which an employee will respond to a situation or circumstance in their place of work. This varies a lot from department to department within the same companies and especially in different industries of work. Employee behaviour can also be shaped by culture and upbringing as well as social status. Attitude to the workplace is very important the there are many factors which influence a person’s attitude: technology, mental ability, positivity/negativity.
The two main types of employee behaviour: 
Task Performers - These individuals are very aware of their main responsibility areas and what they are meant to do at the workplace. Each individual needs to have some goals in life and things to look forward to so they can always aim higher. Task performers set very high targets for themselves and strive hard to accomplish tasks. The roles and responsibilities must be in line with organization’s goals and objectives. Task performers concentrate on their work and they never lose their focus so that they meet their deadlines and achieve their targets on or before the due date. Such individuals work in close coordination with their clients and customers and they attempt to train their colleagues and they also ensure that they finish tasks on time with as few errors as possible. They do not believe in working alone and prefer working in teams. Working as part of a group helps them meet and exceed their superior’s expectations.

Unproductive Individuals – They have a counterproductive work behaviour and tend to have a hatred for the organisation in which they work for. Such individuals do not only speak ill of their company, they also abuse their colleagues verbally. They are sometimes involved in questionable activities and they participate in unproductive tasks which spoils the culture of the work for the customers/clients and the colleagues who are working with them in that work environment.
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Technology has had many advantages as well as many disadvantages for House of Fraser.  
Advantages (+): House of Fraser want to be at the top of the department stores for technology. Their slogan is “We are House of Fraser. And this is retail – driven by technology”. The company has invested a lot of money into new technology such as the ecommerce platform.
Disadvantages (-): Becoming too advanced with technology may drive some of the old-fashioned customers away who prefer the company as they were before all the big changes. Also, technology costs a lot of money and the same money might not be profited back so there could be a loss in money, meaning the investment in the new technology was not worth it.
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