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Part 2: Reflection on Skills developed during the Business Plan Project 

According to Gibbs, reflective writing can boost personal growth by elaborating on skills and establishing goals that are classified into six main categories.
[image: ]
Gibbs (1988)

[bookmark: _gjdgxs]2.1 Description

This module's objectives are to assist students in developing critical and effective business thinking skills, as well as to help them acquire and expand their knowledge of new business concepts. I have learned a lot of business-related information and strategies from this business plan. I've learnt and gathered knowledge about it, therefore I now understand how to develop a business plan.
I had two business ideas when I was given the module. The first was a wide fit shoe range, and the second was opening a self care business, initially selling soap and moisturising candles. I wish to implement both of these concepts in the future. Since I believed it would be simpler to complete this task for the assignment than a wide fit shoe range, I chose to base my business plan on the Self care business.
When I first started working on the module, I found it to be really difficult.
The easiest aspect was coming up with the idea, but anyone can think of an idea; the difficult part is figuring out how to put that idea into a plan and turn it into a business. As it was crucial to grasp the market, trends, customer preferences, and rivals, I completed my market research to achieve this.
I've gained an understanding of how you promote your goods and learned the value of knowing your target market, conducting thorough market research, and keeping an eye on your rivals. It is simpler to highlight the unique selling propositions, but I have figured out how to leverage them to market my company. I now understand how crucial it is to choose the proper price plan. I have come to understand the value of adopting current trends to promote our product with our target audience. This aids in getting our foot in the door and serves as a beneficial way to obtain feedback. Making crucial choices for my business plan was fun for me. I did, however, talk about my thoughts with my friend. For instance, I spoke with my friend about cost and product selection. They provided me with input, and we jointly decided on the price and product selection. I now understand the value of each component of starting a business, including the legal, financial, employees, marketing, and sales. I discovered the potential to save money or do things better and I plan to take advantage of these opportunities.


2.2 Feelings
“All innovation begins with vision. It’s what happens next that is critical.”(Ries, 2011)
Business planning has been extremely difficult, enjoyable, and educational for me. It gave the impression that I was attending to every last aspect of a real business. Since this is my first business plan, I had no idea where to begin or what to do, so I had to start from scratch. First, I looked at the list of everything I needed to research.  It got easier after I had all the facts that I managed to gain from my research. However, it was still a struggle for me. 
In writing this business plan, I was able to identify that decision making was a strength of mine. When it came to what I wanted to create a business plan for, it was easy for me as I had already been thinking about making soaps as a way to make a little extra money as I had experience in making my own soap. Once I knew that this was the route I was taking, other decisions came easy to me. I knew what the end goal was in terms of expansion of the business. It was easy to make a decision to make it herbal, organic and which ingredients I would possibly use. The decision for the initial products came with ease as the concept that continued to  flash through my mind was having a relaxing bath. Hence the decision to add a candle that when the oil is warmed can be used as a moisturiser. Pricing was a fairly easy decision to make after comparing the products that are already on the market. I got some feedback too and was able to come up with a price relatively quickly. The decision I made on how I wanted to market my products was straightforward for me. I knew that this would take a large sum out of my budget but I was okay with this decision. In addition to decision making, I felt that marketing would be a strength of mine. I understand the importance of marketing and have explored various ways to do this. This part of the assignment was enjoyable for me. Finally, my interpersonal communication skills were also a strength for me. I think my eleven years of barmaid experience helped me with these skills as I deal with people of all walks of life everyday. I was able to ask the right question and understood when it was my time to speak and my time to listen. This allowed me to get the feedback I needed to help me plan for my business. 
All other skills I feel I need to work on are vastly improved in the near future. When I am presented with the opportunity to put together another business plan, I will then be more equipped to produce a favourable business plan. Organisational skills, time management, planning and strategic planning go hand in hand with each other. If one of those skills are not up to scratch, then the rest are likely to suffer. If I am honest, all of those skills I need are not up to scratch and I can do better. I know I have poor time management. I tend to leave things until the last minute and then rush my work and leave out evidence, topics needed to be covered in my assignment. This is also because my organisation and planning skills are missing too. I haven't put in place any plan to complete an assignment which leaves me unorganised. Thus leaving my professional writing to suffer. Plus, the structure of my work can be improved. All this can be achieved if I put the work in to perfect these skills.  

2.3 Evaluation

Before this module, my skill set was pretty much the same as it is now. I did however, give myself more time to complete the business assignment than I have with previous assignments. Although not enough time it will appear, as it will be reflected in my work that I could have done a lot better. I left out surveys and market research documents to support my business plan. Again this was poor time management, organisation and planning on my part. I now see this as my biggest threat to myself when trying to set up a business and become an Entrepreneur. 

2.4 Analysis
I feel that any design aspects of business/business planning, I am good at. I know the kind of aethstetics I want. I know the type of theme I would use throughout my marketing and throughout the business's social media pages. I can create posters, business cards, price lists, logos, etc. I know that I will be creative with the packaging. As I do appreciate when my orders are packaged well and know what type of packaging and what I intend to include when packaging orders. But none of the above matters if I do not work on those skills that are hindering my growth academically and professionally. My creative energy was able to flourish in this assignment, especially when it came to developing fresh concepts and marketing plans to achieve the project goals I had established. Referring to my PDP and SWOT analysis, I have many skills I need to improve on. Time management and organisation skills are my first port of call to work on. I need to become better at managing my time and organise myself so that I am not overwhelmed with the assignment to do in a short amount of time.    

[bookmark: _30j0zll]2.5 Conclusion

Overall, the module has provided useful knowledge as well as a great deal of understanding when it comes to creating a business plan. All of this will be important in the workplace because it has given me the skills I lacked and that are necessary to start my own business. It has been wonderful to overcome obstacles and stretch my thinking, and I firmly believe that after completing this module, I am now prepared to work towards opening my own business and create a better business plan.
[bookmark: _1fob9te]
[bookmark: _6l2g76hs1cf2]2.6 Action Plan

Going forward,  I am going to use my PDP to monitor my success. I will also be using it for other skills I feel that I can improve on. The three I have used in my PDP which you can see in the appendices. I feel those are the skills that I need to improve on the most. I will work on turning my weaknesses and threats I currently face into my strengths and opportunities. I will depend on future assignment marks to see if there is improvement in the areas that I am not so confident in and see if I have made improvements. This will allow me to see if I am meeting my targets that I set myself and see what I still need to work on.  
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PDP
1 What do I want to learn?
I want to extend my capability to do market research  

What do I have to do?
Practice by picking a random topic to do market reach on 
Provide myself with questions in relation to market research to help me to know what I need to cover in my research.

What support and resources will I need?
I will use the internet mostly as my means for support and resources. I will ask questions to appropriate people and get their feedback. 

How will I measure success?
When I am given an assignment with market research involved I will measure my success by the marks I will receive and compare them to my previous marks. 
Feedback from the appropriate people.  

Target Date for Review
My target will be set to six months. 


2 What do I want to learn?
I want to learn how to improve my report writing. 
What do I have to do?
Proof read a couple of times to make sure all grammar and spelling are correct and the assignment flows. 
What support and resources will I need?
I will use the internet,watch tutorials on YouTube and ask my lecturers and peers for support. 
How will I measure success?
I will measure my success from comparing recent marks to previous marks and feedback from my lecturer. 

Target Date for Review
The target is set at two to six months.


3 What do I want to learn? 
I want to learn how to manage my time more efficiently

What do I have to do?
Start assignments earlier than I currently do and make a plan of days and times that i will dedicate to my assignment 

What support and resources will I need?
I will make sure to attend all classes to get a better understanding of the topic and what is expected from the assignment. The plan I will create is to set days and times to help keep me on track.  

How will I measure success? 
By feedback from my lecturer and marks given for the assignment. 

Target Date for Review
I have set the target for two months.


SWOT


STRENGTHS
· Promotional 
· Marketing and packaging 
· Decision making  

WEAKNESSES
· Time management skills 
· Organisational skills 
· Documentation and essay writing 

OPPORTUNITIES
· Work on skills to be able to produce a better business plan 
· Gain a better understanding of the market through more thorough research  
·  Create a business plan and run my own successful business 


THREATS
· Lack of focus and concentration 
· Poor planning 
· Workload 
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