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Introduction 
The aim of this paper is to critically analyse different management and leadership theories as well as apply them onto a real organisation, which in this case will be Mercedes-Benz. As a customer of this reputable organisation, I will use one of my experiences with them in composing the paper. The first part of the paper will be dedicated to making a clear distinction between management and leadership. Specialist literature clearly defined the two concepts and pointed out differences between these.
Mercedes-Benz is one of the most successful automotive in the world. The company, found under the name “Mercedes-Benz Group AG” is the leading global supplier of premium and luxury cars and vans, offering financing, leasing, car subscription and rental options to the public, as well as fleet management, insurance services, innovative mobility services, digital services, etc. 
The company was founded in 1886 and is the most valuable luxury automotive brand in the world, which includes Mercedes AMG, Mercedes Maybach, etc. As of 2021, The group, with its headquarters in Stuttgart, Germany, employed over 172000 people and had a total brand value of 28.5bn USD. The company is a leader in terms of reliability and enjoys a strong and positive perception from the public in several countries. Mercedes-Benz is the world’s most popular vehicle type. (Carlier, 2021)
In achieving its everlasting performance, Mercedes-Benz AG uses a mixture of leadership styles: democratic leadership, transformational leadership, and transactional leadership. Mercedes-Benz sees leadership and management as “the key to cultural change” and to keep up with the changes of the modern world, the organisation implemented changes in their leadership and management, with the aim of adapting to the pressures and challenges of the business environment. (Anon, 2022)
Theories and models of Leadership and Management
Leadership, as a concept, has been the study of research for many decades. Famous definitions given to the concept are listed below:
According to Koontz and O’Donnell, leadership is “the process of influencing people so that they will strive willingly towards the achievement of group goals” (Koontz & O'Donnell, 1964)
Kotter (1988) defined leadership as “the process of moving a group (or groups) in some direction through mostly non-coercive means” 
Bass stated that “leadership is an interaction between two or more members of a group that often involves a structuring or restructuring of the situation and the perceptions and expectations of member (Bass, 1990)
Some of the differences between leadership and management were discussed in an article published by the Harvard Business Review. Management was referred to as “controlling a group or a set of entities to accomplish a goal”, whilst leadership was used in contexts where it was associated with individuals and their actions; leaders are those who influence and motivate others, allowing them to make their contribution to the overall success. The example given by the same source included M.K.Gandhi, who inspired millions of individuals globally through his example and vision for his home country, India and not only. (Nayar, 2013)
Different theories of management arouse during the 1990s, (Industrial Revolution) and the expansion of different economy sectors and several organisations, which created the need for better and more efficient ways of dealing and controlling the workers and an increased workforce. 
Weijrich and Koontz’s work is significant around classical management theories, which is centred on command, authority and hierarchical communication (top – down) in order to ensure that tasks are done, and all workers are aware of what they need to do. (Weijrich and Koontz, 1993)
The same authors divided classical management theories in 3 categories: scientific management, administrative management, and bureaucratic management. 
Later developments include the findings of Frederick Taylor who is the father of Scientific Management and whose work formed the basis of other researchers’ contribution. 
Scientific management had a significant impact on the way labour force was used poor achieving organisational objectives. With the help of scientific management, several organisations recorded very high profits and significant expansion. 
In terms of administrative management, the contribution of Henry Fayol (1916) needs to be mentioned, who believed the workforce needs to be divided according to skillsets and job functions. 
Bureaucratic management is defined by Max Weber, who believed in a clear chain of authority that needed to be present in all organisations. 
The recent years saw the development of Behavioural Management, with the work of Elton Mayo, etc. 
Some of the most common leadership theories are:
1. The Great Man Theory 1840s 
2. Behavioural Theory 1940s 
3. Contingent and Situational Theory 1960s
4. New leadership styles – Transactional, transformational, etc. 1990s and 2000s (Hollander and Offermann, 1990)
At present, the most popular 4 leadership styles are: autocratic, democratic, Laissez-faire and transformational. The work of Kurt Lewin must be mentioned here, who delimited the styles according to different behaviours observed in team members and their leaders. 
The autocratic leadership style (autocratic leadership style) is based on the decisions of the leader and limited or no involvement from followers, whose collaboration is not sought out by leaders. Leaders are the ones who determine the work tasks, the composition of teams and Job roles. leaders applying this kind of leadership style are admired followers for their commitment to achieving organisational goals and objectives, for their focus but also for their decisiveness. 
Democratic leadership style, (participative leadership), is based on involvement of followers in the decision-making processes. The individual contribution of all team members is highly appreciated and encouraged by the leader. Team members can choose their co-workers as well as the order in which they undertake various tasks. Leaders applying this kind of leadership are admired for their communication abilities, empathic skills, etc. This kind of leadership style is mainly known to generate positive outcomes and to create and sustain employee morale. 
Laissez-faire Leadership is based on empowering subordinates and trusting them to successfully complete a task without micromanagement. Decisions are made by employees, based on their knowledge about the workload and work processes. This leadership style involves complete freedom as well as a high degree of delegation. As a result of applying this style, decisions are adopted quickly as workers are fully competent in doing so.
Transformational Leadership is based on having a vision, which is strongly approved by all - leaders and subordinates. Teams led by a transformation leader display strong commitment towards the organisation as well as high interest in ways of stimulating the intellect. Transformational leaders are known to create harmonious workplaces for all, where communication lines are open between leadership and team members. (The University of Arizona, 2022)
Mercedes-Benz is using a combination of leadership styles, mainly democratic and transformational styles. As stated on their official website, Mercedes-Benz defined 8 key-leadership values:
“Purpose, Agility, Empowerment, Driven-to-win, Pioneering Spirit, Learning, Co-Creation, and Customer Orientation” (Anon, 2022)
Collaboration and teamwork are highly encouraged within go organisation, and work systems are based on feedback from colleagues and team members which is then used for further development. leadership responsibilities are periodically reviewed in order to support organisational functionality.
A change in leadership took place in Mercedes-Benz when Ola Kaellenius became the first non-German CEO of Daimler Group and boss of Mercedes-Benz; the change took place in 2018, with the previous CEO Dieter Zetsche being in his position since 2000. Kallenius joined the Daimler Group in 1993, when he started as a management trainee. His appointment as a CEO started with the desire of making a culture shift for the organisation, through a more informal leadership style, which differentiates Kallenius from other leaders in the automotive sector. Kallenius Intended to use some of the management techniques displayed in the Silicon Valley, by displaying a very relaxed approach to conferences and team meetings, during which casual outfits were permitted for the first time in the company's history. (Forsdick, 2018)
Kallenius started his appointment by resolving financial issues for Daimler Group in 2018 and having to restructure in order for the organisation to thrive against challenges aroused after the COVID-19 pandemic as well as difficulties with Brexit, etc. 
The most valuable resource of Mercedes-Benz, as emphasised by the leadership, are its workforce, especially those who are striving to become leaders in the company. The Mercedes-Benz leadership is concerned with the further development of its employees, who are supported with flexible working times, attractive salaries and benefits but also individual personal development plans and the option of taking international assignments on. 
The organisational culture at Mercedes-Benz group is based on encouraging creativity and trust and promoting the concept of co-creation. All employees have access to international opportunities in order to support their career development and enrich their experience. The career progression of employees is carefully monitored; employees are given the chance to take part in different training courses and qualification programmes aimed to keep them up to date with the requirements of the business environment as well as support they are professional aspirations. (Mercedes-Benz Group, 2022)
The role of leadership in Mercedes-Benz is to ensure the organisational goals and objectives are successfully communicated to all workforce, who is working towards achieving these. The leadership is also in charge of the transformation of the organisation in accordance to the needs of the business environment. At present, there is increased interest in electric vehicles around the world and Mercedes-Benz needs to make sure and they keep up with the new demands as well as any technological advancements.
Contemporary leadership and management development issues. 
Specialist literature consecrated different contemporary issues in leadership. 
The charismatic leadership style gained recognition, through people like Martin Luther King. The basis of this leadership style are the features of the leader, who is extremely skilled in the communication, as well as charming which is used in influencing others. Charismatic leaders build strong connections with their subordinates, through empathy, motivation, optimism and strong communication skills. Most transformational leaders tend to be charismatic but not all charismatic leaders are transformational. (Den Hartog et. al., 1995)
The concept of visionary leadership also gained popularity, by introducing the idea that organisations need to create a realistic and attractive vision for the future which improves the present to a certain level. 
Own experience with Mercedes-Benz Leadership and reflection 
In my attempt of answering the assignment’s problem, I will use one of my experiences with Mercedes-Benz, experience in which I witnessed the quality of the leadership style of this organisation and the fact that the success of the organisation, lasting for many decades, is based on the skills of the workforce as well as customer centred. As an owner of a Mercedes-Benz E Class 220D, I managed to break the screen inside the car. I approached the closest dealership located in Chelsea, London asking for the screen to be replaced. As the fault needed some parts to be ordered and extended repairs time, I was offered a replacement vehicle by the dealership. I received an identical replacement vehicle and drove off. 
In 3 working days, I received a call from the dealership and was informed that my car is repaired and I can go to pick it up. After driving the car for two days with the newly fixed screen, the screen developed a fault and stopped working completely. I was very disappointed and I had to make additional work arrangements for that working day in order to accommodate another visit to the dealership. After arriving at the dealership, I asked to speak with the repairs manager in order to understand what went wrong with the repair. The repairs manager clarified the situation for me with extreme professionalism and assisted by the service manager, who took notes throughout the meeting. I handed back my car to the Mercedes-Benz representatives and drove off in a replacement car again. After another 2 working days, my car was returned to me by the representatives and delivered to my door, without me having to make another journey. When I opened the door to go inside the car, I found on the seat a packet which contained merchandising from Mercedes-Benz, including a designer car-key ring, custom made for me, and a letter from the service manager, handwritten. I was extremely satisfied with the overall experience and would like to base my reflection upon this. 
























	Leadership development objectives 
	Leadership activities needed
	Where will these be developed 
	Target date 

	Lower the time I spend on writing 1000 words of my academic papers
	Academic reading and writing  
Time management 
Self-evaluations
	University/spare time
	01.12.2022

	Improve my note-takings skills 
	Reading more about note-taking techniques
	University/spare time
	01.12.2022

	Make faster decisions
	I need to reduce the time I spend evaluating options available ahead of making a decision. In order to achieve  this goal, I am currently reading a self-development book and have scheduled 20 minutes everyday for doing the exercises suggested by this book 
	Spare time
	01.02.2023

	Improve my presentation skills 
	In order to achieve this goal, I need to work in closer collaboration with my academic tutors for obtaining feedback for my pre-recorded presentations, composed on different subjects.
Achieving this goal is very important for my academic and professional endeavours. 
	Own time
	01.02.2023

	Improve my academic writing 
	This will be tested against me composing my business dissertation 
	University and own space
	01.12.2022

	Improve negotiation skills
	This will be tested at the time of me requesting a pay increase at my job
I have done reading and preparation ahead of the meeting and practiced with mirror work
	At my workplace
	01.10.2022



Together with the above specified skills and objectives, I will focus my attention to successfully completing the current academic programme, which will bring me immense satisfaction. Despite starting from very humble beginnings when I relocated to the UK from Spain, I am now in a stable position both financially and professionally. I am quite satisfied with the overall progress I made to date and will continue to further develop myself in the future. I believe that the UK is a country full of opportunities for determined individuals such as myself, and, with the help of the current academic programme, I expanded my vision about opportunities I can align for myself. 
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