The Problem
Flight Foods, a company that supplies ready meals to airlines is having problems as sometimes its food is poorly packed and sometimes there is meat in the vegetarian dishes. 
We have visited the factory and spoken to the supervisor to try to identify the problems.
In general, we think that there are a number of communication barriers which lead to poor understanding, and which cause the Company’s problems. 
We will describe these, identify any related theory and suggest ways in which the company could improve practices.
1. The first problem we observed is that the factory is full of old noisy machines. According to Shannon and Weaver’s Model (1949), NOISE could interfere with communication and we saw this in the Case study Maria and Pedro, where noise caused Pedro to mistake ‘chicken’ for ‘kitchen’.
This could be a problem for Flight Foods if Gary tries to talk to his staff around these machines and we suggest that what he should do is to speak to his staff in a quiet place away from these machines.
2.  Another barrier might be connected to the cultural background of the workers and the different LANGUAGES they speak.
There are 5 different cultural groups, so according to Berlo, there is likely to be a language problem as Gary only speaks, which the others may not understand. This was shown in the case study ‘the Professor and the Village people’ where the Professor spoke a different level of English which the people did not understand.
Gary said that he put up posters to instruct the workers, but these are all in English.
He could get these signs translated into the different languages and also put up pictures.
3.   ORGANISATION It seems that when Barry talks to his workers he does so when he sees them on the factory floor. Some may understand him, but this is not certain. What he could do is re-organise the way he communicates by giving instructions to a member of each cultural group who understands English and who could translate for their own cultural group.
4.   PSYCHOLOGICAL and EMOTIONAL BARRIERS: 
Emotional barriers can interfere with effective communication. 
 Gary comes into work after a rough start at home. He was up till 2 am and had little sleep so that when he woke up, he was tired . he rushed to get into work and when he got into work, he saw that pieces of chicken had been left out; He pulled at his hair and screamed. These negative emotions can affect how he communicates with his employees. He was upset so it is unlikely that he would be able to speak calmly to anyone as a manager should.
5. NON-VERBAL BARRIERS:  Gary is a role-model to his employees and should always set an  
  example. While he gives his workers on-the- job training, his appearance is an important nonverbal message to employees.  His actions and behaviour should be consistent with what he expects of them. For example, in the food industry personal hygiene is important: workers should have short hair or wear a hairnet, clean uniforms, and clean hands and nail. He should therefore set an example.
6.  GENERATIONAL (AGE ) BARRIERS:  Currently there are 4 generations in the workforce and each potentially has a different preferred method of communication. While the younger generation might prefer to receive text messages as their preferred way of communication, older employees may not find this method of communication acceptable.  Gary should consider his employee’s preferences and be willing to communicate messages in a few different ways.



