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INTRODUCTION TO THE REPORT

This report has been put together to examine the NHS in Wales, considering the local Health Boards and Trusts, how they operate, in what form they receive funding, the management structure of each Health Boards and an insight into mental health in children and adolescence and the lack of support displayed and what needs to be done to remedy it. 
The National Health Service in Wales (NHS) was developed by Aneurin Bevan who was born to a mining family in Blaenau Gwent in 1897, he appeared to struggle academically in the early stages of life leaving school to work in the local colliery at thirteen years of age. Aneurin gained himself a scholarship to attend college then returned home and in time became an officer for Miners Federation which in turn got him the role of in the management team at Cottage Hospital in 1928 before being elected Minister of Health and established the NHS in 1948 (Wales.nhs.uk, 2020). 
In 2009 the then current structure changed from being a group of 22 boards who were responsible for local areas and needs, the NHS stream lined and reduced to just 7 health boards who took responsibilities for larger areas (Wales.nhs.uk, 2009)
The new outlook to the NHS was promoted as a simplified structure which would cater more to the patients than previously making the NHS more effective and patient centred making all aspects not so daunting, confusing or unachieveable.







INFORMATION / STATISTICS / GUIDES

The NHS is broken down into the seven Health Boards and four Trusts each is separate to one another but comes under the NHS umbrella of providing a high standard of physical medical care and mental health care. The organisational structure runs from the top with the government executives to health board directors, the specialist for each department, specifically trained lawyers relevant to each department, health board inspectors, doctors and nurses, auxiliary nurses, health care staff and then maintenance staff. Each person and department are responsible for different areas of the NHS needs, the funding structure and how it is spent as well as ensuring that all standards of care are at the highest possible. 
The NHS is a larger funded cooperation which requires a very large amount of money to maintain the care that is needed and expected by the population of Wales. We can see that the NHS in Wales budget is made up from different areas including general taxation, National insurance which was increased in 2003 to help bring in more revenue and some Patient charges which include through parking charges, land sales and treating private patients (The King's Fund, 2019). As the NHS has become devolved the NHS Wales receives money from the ‘Block grant’ issued from Westminster to the Welsh Government. (Wales.nhs.uk, 2020)
Although the NHS budget is used to fund medicines, medical aids, physiotherapy, medical staff, utility bills, all forms of maintenance and so forth which is all for the positive, productive and essential running on all the organisations across NHS Wales. Unfortunately, there are occasions that the tight NHS budget is used on far less essential items for example non-essential cosmetic surgeries and the relevant staffing needed. Between 2008-2010 777 women had breast augmenting surgery costing £3,000,000 an average of £38,000 per person yet only a small percentage of these procedures where for women who had suffered breast loss through cancer and where having reconstructive surgery. (Wales Online, 2011) 
When researching into mental health in young people it was highlighted that in the same two-year period of 2008 – 2010 the money allocated for children and adolescence suffering with mental health issues were only being allocated a significantly lower estimated £11,000 which seems to be a large failing on the NHS to give more money to women potentially glamorising their body over the wellbeing and mental state of a child. Not having the proper resources to deal with mental health in any age is a problem but within children it has a bigger impact as it is can change their future dynamics and can have more last effects with their education, peer group or home life. (Wales.nhs.uk, 2016)





















EVALUATION OF STRUCTURE

The current working structure to the NHS has been divided out over seven local health boards and four trusts each run by their own governing body with individual inputs, funding.
The local boards that are part of the Welsh NHS are: 
Betsi Cadwaldar Health Board is named after a Welsh born Elizabeth Cadwaldar she was not a nurse but her jobs saw her in a caring profession alongside medical staff in different settings including working with Florence Nightingale. (Carrdice 2010). The health board itself is considered to be the largest health board currently in Wales which covers six different counties over North Wales catering to the needs of an estimated 16,500 people. 
(Wales.nhs.uk, 2020)
Aneurin Bevan University Health Board was established in 2009 to cover the Torfaen, Monmouthshire, Blaenau Gwent, Caerphilly, Newport, and South Powys with approximately 13,000 staff with around 250 consultants and another 6,000 members of medical profession.
 (Richmond Nursing Agency Ltd, 2020)
The Cardiff and Vale University Health Board can be considered one of the largest medical based organisations in Europe currently employing approximately 14,000 staff to provide a wide range of health care services to an estimated 470,000 people who live in Cardiff, the Vale of Glamorgan and other areas of wales in specific circumstances.  
Cwm Taf Morgannwg University Health Board formally known as Cwm Taf University Health Board is the provider of medical care and services in Bridgend county area, Merthyr Tydfil and Rhondda Cynon Taf and provides hospital and mental health services for around 450,000 people from 12,000 serving staff to cater to their needs. (Cwm Taf Morgannwg University Health Board, 2020)
Hywel Dda University Health Board replaced its predecessor Carmarthenshire, Ceredigion and mid Wales, and Pembrokeshire and Derwen NHS trusts in 2008 covers Carmarthenshire, Ceredigion and Pembrokeshire providing health care services for an estimated 384,000 people. (Wales.nhs.uk, 2019)
Powys Teaching Health Board was established in 2003, it is the rural dimension to the NHS catering for an estimated 130,000 people in Powys and throughout Mid Wales. (Powysthb.wales.nhs.uk, 2020)
Swansea Bay University Health Board is the new title for Abertawe Bro Morganwg University Health Board since 2019 which covers medical care for Swansea Neath and Port Talbot looking after an estimated 390,000 people cared for by around 12,500 staff members. (Us and UHB, 2020)
There are also 4 trust that also make up the NHS structure 
The Welsh Ambulance service was established to help the public with fast response medical treatment by around 3,500 highly trained paramedics and medical staff covering the whole of Wales from 90 stations. The trust also has the ability to provide a non-emergency transport scheme helping patients attended necessary appointments.  (ambulance.wales.nhs.uk, 2020)
Velindre NHS trust was created in 1994 to help offer a service for patients who have been diagnosed with cancer over south and Mid Wales. They have a cancer centre that can treat around 1.5 million patients by 670 staff. (Velindre-tr.wales.nhs.uk, 2020)
Public Health Wales was established in 2009 to work as an umbrella body as protection for all who use the NHS in any form and help to reduce health inequalities employing 1,500 staff across wales. (GOV.UK, 2020)



CONCLUSION

To conclude this report of the NHS in Wales the 7 health boards and 4 Trusts that make it an organisation, it has been fully researched in all areas of the NHS. This information has been gathered by researching, what is provided with medical or mental health treatment for each area of Wales, where the funding has been gained form to contribute to the NHS. If the NHS were to take into considerations simply the recommendations in this report alone there would be an instant significant change on NHS in Wales especially the A+E department as many cases of mental health end in self-harm over dose which is treated in A+E or the paediatric ward depending on the child’s age. This would then in turn help the stress and burden in the accident and emergency area, free up a little more time for other more life threatening case to be treated. 
Early intervention is of paramount importance to the NHS in all areas of diagnosis as it will elevate the pressure on medical staff and give the patient a better quality of life.














RECOMMENDATIONS

Whilst conducting extensive over view research for the NHW in Wales report, it displayed many positives to the service which caters for such a large area and can sometimes be very stretched. It became very apparent that there were many negligent areas displayed in areas by the Local Health Boards, the Trusts and even the Welsh Government when catering to the needs of a patient and in cases medical staff alike. One of the significant factors highlighted was the stress and pressure which by observations are on all forms of NHS staff across the organisation in Wales whether it be from meeting targets or battling with waiting times, there are most definitely areas that need improving or readjusting. 
This report highlights weaknesses and short falls in the Child and Adolescent Mental Health Services (CAMHS) which apparent as areas of much needed improvement. These are some highlighted statistics
· According to a survey by the Welsh Government (2015) 18% of school age children felt anxious more than twice a week, a third of children reported being bullied in school in a two month period. 
· Currently in Great Britain approximately 6% of children aged 5-16 years have a conduct disorder which is currently the most common mental health problem in childhood, equating to approximately 23,993 children in Wales, conduct disorder persists into adulthood in about 40% of cases (Friedli and Parsonage, 2009). 
· The Public Accounts Committee conducted an investigation which results highlighted that in 2017/18 a shocking three in ten children and adolescents had to receive mental health treatment of some form from the NHS. (House of Commons Committee of Public Accounts, 2018)
· Even though CAMHS have had an injection of money NHS Wales website (2020) indicates that there has been a rise of 103% of referrals in the last year (Wales.nhs.uk, 2020)
This is just a small selection of statistics found whilst highlighting the need for more care for children and adolescents in the NHS Wales. If more resources were in place to intervene earlier then the long term cost on the NHS would be reduced also causing the young person less distress, embarrassment and anguish. The NHS Wales would benefit from more resources going into schools, Colleges, youth groups to train the staff who are in contact with the young people to help counsel the young person, in turn will lead to less chance they will over dose, self-harm or commit suicide elevating the pressure on the NHS as a whole. 
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