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Executive summary 
This report aims examine the cultural differences to provide a handbook for RITZ staff/ employees to be successful in the hotel management.  The country A in this report is England while the guest country (country B) is India. The RITZ hotel is a luxury hotel located in England, known for its opulent decor and high-end amenities. It offers guests a range of services, including fine dining, spa treatments, and event spaces (Aljohani, 2017). The hotel has a reputation for providing personalized service and catering to the needs of its discerning guests Understanding culture is essential for a successful hotel's operation and guest hospitality experience for several reasons. Firstly, culture shapes guest expectations and preferences, and an understanding of cultural differences allows hotels to provide personalized and culturally appropriate services (Beerli-Palacio and Martín-Santana, 2018). This includes offering food options that cater to dietary restrictions or preferences and providing amenities that align with cultural practices. Secondly, cultural awareness helps hotels to avoid misunderstandings or offensive behavior that can damage their reputation and relationship with guests. For example, knowing how to greet guests from different cultures or being aware of taboo topics can help prevent unintentional offense. Finally, a culturally sensitive approach can lead to increased guest satisfaction and loyalty. When hotels show an understanding of guests' cultures and values, guests are more likely to feel valued and appreciated. They are also more likely to recommend the hotel to others and return for future visits.
[bookmark: _Toc128840359]Introduction 
Cultural awareness refers to the understanding, sensitivity, and respect for different cultural beliefs, values, norms, and behaviors (Ushakov et al., 2020). It involves recognizing and appreciating cultural diversity, and adapting communication and behavior to interact effectively with people from different backgrounds (Yurur et al., 2021). Using the RITZ  hotel  that is  located in  England , London( country A) and India  as  country  B , that the  guest country , the hotel   employees  will also be  offering services. India has a diverse linguistic landscape with 22 official languages. In hotels, language barriers can arise due to this diversity, making it important to have multilingual staff to cater to guests' needs.   This report will analyze and understanding of cultural difference using the HOFSTEDE model on cultural difference.  The report  will the provide  a  handbook  about the  do’s  and  don’ts  for the  hotel  employees . Lastly the report will provide a conclusion summarizing of the key points. 
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RITZ hotel is located in England, a country with a unique cultural identity shaped by its history, traditions, and values. England, where the RITZ hotel is located, has a culture that values individualism, creativity, and competition, according to Hofstede's model. This could translate into a business-oriented approach at the hotel, with an emphasis on performance and efficiency (Bover et al., 2021).
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On the other hand, guests from India may value hierarchy, group harmony, and predictability. They may prefer formal language and respect for authority from hotel staff, as well as clear communication and detailed information about hotel services. Additionally, the hotel's emphasis on sustainability and long-term planning may resonate well with Indian guests' value for persistence and hard work
[bookmark: _Toc128840362]Analysis using Hofstede's cultural dimensions model
[bookmark: _Toc128840363]Country A hotel location
To better understand this culture,  this can be shown through the  use of Hofstede's cultural dimensions model, which highlights five key dimensions of cultural differences: power distance, individualism vs. collectivism, masculinity vs. femininity, uncertainty avoidance, and long-term vs. short-term orientation (Savicki, 2020 ). In terms of power distance, England has a relatively low score, indicating that people expect equality and fair treatment in society. This translates into a flatter organizational hierarchy at RITZ hotel, with a focus on teamwork and collaboration rather than top-down decision-making.
Under individualism vs. collectivism, England scores higher on individualism, meaning that people value personal freedom, autonomy, and self-expression. This could be reflected in the hotel's service approach, where guests may expect personalized attention and unique experiences (Tareva et al., 2017). In the third dimension masculinity vs. femininity, England scores slightly higher on masculinity, suggesting a focus on achievement, competition, and assertiveness (Ho, 2020). This could translate into a business-oriented approach at RITZ hotel, with an emphasis on performance and efficiency.
\In terms of uncertainty avoidance, England scores relatively low, indicating a willingness to take risks and tolerate ambiguity. This could translate into a creative and innovative approach at RITZ hotel, with a willingness to experiment and try new things. Finally, in terms of long-term vs. short-term orientation, England scores higher on the long-term orientation, meaning that people value persistence, hard work, and sustainability (Beerli-Palacio and Martín-Santana, 2018). This could be reflected in the hotel's approach to sustainability, environmental responsibility, and long-term planning.
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When a guest from India visits the RITZ hotel, it is important to understand their cultural background using Hofstede's model. India has a unique cultural identity shaped by its history, traditions, and values, which can be different from those of England, where the hotel is located. In terms of power distance, India scores higher than England, meaning that people generally expect hierarchical relationships and respect for authority (Antonio et al., 2018). This could translate into a preference for formal language and deferential behavior from staff at the RITZ hotel.
Under collectivism vs. individualism, India scores higher on collectivism, indicating that people value community, family, and group harmony. This could translate into a preference for group activities, family-friendly services, and social gatherings at the hotel (Kusumaningputri and Widodo, 2018). In the third dimension, masculinity vs. femininity, India scores higher on masculinity, indicating a focus on achievement, competition, and assertiveness. This could translate into a business-oriented approach at the RITZ hotel, with an emphasis on performance and efficiency. In terms of uncertainty avoidance, India scores relatively high, indicating a preference for stability, predictability, and rules (Antonio et al., 2018). This could translate into a preference for clear and explicit communication from hotel staff, and a need for reassurance and detailed information about hotel services. Finally, in regards to long-term vs. short-term orientation, India scores relatively high on the long-term orientation, meaning that people value persistence, hard work, and sustainability. This could be reflected in the hotel's approach to sustainability, environmental responsibility, and long-term planning, which may resonate well with Indian guests.
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	Cultural dimension 
	Country A(England )
	Country B( India)

	Power Distance
	Don't assume deference based on title or position
	Respect hierarchy and show deference to superiors

	Individualism
	Emphasize personal choice and achievement
	Recognize the importance of group identity and harmony

	Masculinity
	Emphasize competition and assertiveness
	Emphasize caring and nurturing

	Uncertainty Avoidance
	Embrace change and uncertainty
	Prefer predictability and clarity

	Long-Term Orientation
	Focus on sustainability and long-term planning
	Value persistence and hard work

	
	
	


 
Based on these cultural differences, here are some do's and don'ts for hotel employees:
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	Do’s 
	Don’ts 

	England (  COUNTRY A)
	Do offer a range of options to guests and emphasize individual choice
	Don't assume that guests will defer to authority based on title or position.

	
	Do encourage guests to express their opinions and feedback.
	Don't be overly formal or hierarchical in communication with guests

	
	Do be punctual and value time management.
	

	
	Do prioritize efficiency and performance
	

	 India( country B)
	Do show respect for hierarchy and use formal language with superiors.
	Don't assume that guests will prioritize individual preferences over group harmony.

	
	Do prioritize group harmony and avoid conflict
	Don't be overly assertive or confrontational in communication with guests.

	
	Do provide detailed information and clear communication about hotel services (Aljohani, 2017).
	Don't assume that guests are comfortable with physical touch or personal space boundaries.

	
	Do respect tradition and cultural practices.
	

	
	Do show appreciation and gratitude for guests' business.
	



[bookmark: _Toc128840367]Conclusion
England, where the RITZ hotel is located, has a culture that values individualism, creativity, and competition, according to Hofstede's model. This could translate into a business-oriented approach at the hotel, with an emphasis on performance and efficiency. Guests from India (country B) may value hierarchy, group harmony, and predictability. It’s important for hotel employees to be aware of cultural differences and adapt their communication and service accordingly. By doing so, they can provide personalized service and create a welcoming environment for all guests, regardless of their cultural background.
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