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Essay one – Maintaining Professional Standards
Critically examine policing policies and procedures (e.g. PACE, Code of Ethics, NDM, use of BWV) aimed at reducing misconduct and malpractice by police officers. How might these increase public confidence in police?
Support your answer with relevant evidence drawn from academic sources.
NB – to critically examine is to give a balanced answer that points out weaknesses as well as favourable aspects of the topic in question. 

The fundamental component within all police forces is to ensure public order and confidence within the community. However, instances of misconduct in the police can reduce and diminish public confidence and trust in the police leading to members of the public having a negative view of police and be less willing to trust emergency services. Police forces have implemented policies and procedures to reduce misconduct and malpractice within the police and to increase public confidence.
 
Many say that one of the most significant policing policies and procedures that has been implemented in an attempt to reduce misconduct and malpractice by police officers and increase public confidence is the introduction of the police and criminal evidence act (PACE) in 1984 , however many experts argue that PACE is not suitable satisfy the needs of the public leading to police misconduct and a decrease in public confidence. According to Mylonaki et al (2010, p. 76) suggests that “PACE fails to regulate is the full extent of detention” and “In the speciﬁc instances of vulnerable persons where the need for protection is greater, police observation of PACE alone is insufﬁcient”. Furthermore, another view that believes PACE is not suitable to increase public confidence is that of Zander (2011, p. 62) who stated that “Does PACE provide the balance… between the interest of the community… and suspect?... the question is unanswerable… the police and civil libertarian will have different opinions. Each will want to see changes that support their respective perspectives.” These views complement each other demonstrating the ineffectiveness of PACE. Mylonaki et al explains how PACE is not suitable for specific police procedures such as the detention of a suspect and how it does not take into consideration specific vulnerabilities, this idea could be associated with misconduct within the police when caring for a detained person, whereas Zander discusses a wider opinion on how PACE may be seen as unsuitable within the context of increasing public confidence as they discuss how “the police and civil libertarian” wish to see changes that more suit them. This could decrease public confidence as more investigative powers could lead to the fear of infringement of the right and privacy of the public if the police were to priorities investigations over civil liberties. Therefore, these views demonstrated how aspects of PACE are not suited to the interest of the public and how legislation may be more suited to investigative powers rather than the public interest.


It can be argued that one of the most significant policing policies and procedures that has been implemented in an attempt to reduce misconduct and malpractice by police officers and increase public confidence is the introduction of body worn video/ cameras  (BWV/ BWC), this is due to the positive impact that it has on police practices and community relations as it helps to improve transparency and accountability. BWV can improve transparency and accountability of officers when executing their duties, Muggah et al (2016, p. 1) states that “BWC can improve oversight over police officers and strengthen their accountability to citizens… check the use of power by police also helping to protect against false accusations” Furthermore Braga et al (2018, p. 536) states “BWCs have been suggested to increase transparency in policing and, as a result, improve citizen views of police legitimacy” Along with these views Turner et al (2019, p. 1201) compliments this idea by stating “Police departments use body-worn cameras to monitor the activity of police officers in the field. These cameras inform review of police conduct in disputed circumstances, often with the goal of determining an officer’s intent.” Each of these views demonstrate an opinion that the use of BWV by police forces helps to decrease misconduct and malpractice by police officers and increase public confidence, Muggah et al, Braga et al and Turner et al discuss how the use of BWV helps to promote accountability by creating a visual record of interactions that the officers has, this recorded evidence serves as a vital way of deterring misconduct and ensuring the officers actions are in line with policing  protocol and procedures. The use of BWV promotes transparency for both officers and members of the public due to disclosures and interactions being recorded. Therefore, these views demonstrate how the implementation of BWV help to review officer conduct, it promotes transparency from officers and members of the public and it helps prevent misconduct and malpractice.

Finally, another view is that decision models such as the national decision model (NDM) does not reduce misconduct and malpractice by police officers and increases public confidence due to it not being suitable for all policing incidences. Experts such as Halford (2024, p. 2) state “the NDM does not presently account for factors that influence police decision-making… although it offers a format to guide officers’ decisions, it cannot be universally applied, meaning it is suitable for some problems, but inappropriate for others.” Furthermore, Hine et al (2018, p. 1786) explains that “Stress may affect how decisions are made and produce impediments to decision making.” However, Edwards (2021, p. 16) argues that “The NDM is not a strict process that must be adhered to by officers, but rather a guide centred around on ethical policing and allowing the officer discretion”. Halford and Hine et al discusses the downsides of the NDM and officer decision making, Halford describes how the NDM cannot be applied to all incidences that officers attend. Moreover, Hine et al describes how stressful incidents can lead to officer misjudgement, however Edwards argues that the NDM should be used by officers to consider policing protocol and procedures and not as strict guidelines that must be followed and that the NDM allows for officer discretion and decision making. These views demonstrate that there are mixed opinions on the NDM and officer decision making, there are benefits to the use of the NDM however it should not be strictly adhered to for all incidents.

In conclusion, the analysis of three separate methods of PACE, BWV and NDM demonstrate pros and cons into their ability to reduce misconduct and malpractice within the police and to increase public confidence, the research presented demonstrate that procedures such as BWV have successfully held officer accountable for their actions and with safe guarding the public, whereas the policies and procedures such as PACE and the NDM may not be appropriate for the treatment of subjects or not applicable for all policing incidences. The findings demonstrate the importance of research into methods of reducing misconduct and malpractice within the police and to increase public confidence.
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Essay two- Public Protection
 
What characteristics (socio-economic, psychological etc.) can make a person vulnerable to exploitation to criminal gangs?
Your answer must be based on academic research.

Within communities around the world criminal gangs pose a significant challenge, criminal gangs are often linked to an increase of violence, drug trafficking and organised crime and are often prominent in lower income areas. It is vitally important to analysis what factors may make a person vulnerable to exploitation by criminal gangs. Many factors can make a person vulnerable and understanding what makes a person be at risk of exploitation helps to prevent the increase in gang affiliation.

Many experts would argue that one of the most significant characterises that may make a person vulnerable to exploitation to criminal gangs is a person social economic background such as being in a lower income area with higher crime rates. Social economic refers to a branch of economics that studies the relationship between social behaviour of people and economics examples include social assets such as housing and childcare centres of community organizations.  According to Alleyne et al (2012, p.612) “gang members emerge from: low socio-economic backgrounds neighbourhoods with existing gangs and neighbourhoods rife with juvenile delinquency” furthermore a similar view from Hollis (2019, p.443) who states “the relationship between economic disadvantage and gang homicide is significant, socioeconomic deprivation combined with official rates of gang membership and population density explained between-city variations in gang homicide rates”. Moreover, the effects of family and early development can be seen as a vulnerability as “family socioeconomic status structural family characteristics parenting styles, and family member involvement with gangs are associated with gang membership... poor parental monitoring and supervision were... reliable predictors of youth gang affiliation” (O'Brien et al., 2013, p.421). These views complement each other demonstrating the impact that a person social economic background has on them being vulnerable to exploitation. Hollis refers to the idea that those who live in lower income areas and areas where there is already widespread gang issues are more vulnerable, they also describe the link between gangs and juvenile delinquency which complimented by the views of O'Brien et al who refers to the impact that a person’s family life can have and this factor is a proven reason for a person becoming vulnerable to gang exploitation. These views demonstrate that there is a correlation between a person’s social economic background and a possibility of them becoming vulnerable to gang exploitation.

Another characteristic that experts argue may make a person vulnerable to exploitation from criminal gangs are Adverse Childhood Experiences (ACEs), ACEs refers to highly stressful and traumatic events that occur during childhood and early development. According to Wolff et al (2020, p. 42,43) “Using a sample of over 100,000 juvenile offenders... to which greater ACE exposure was associated with gang involvement by age 18... we observed significant association between ACE scores and gang involvement” Furthermore this view is supported by Alleyne et al (2012, p.612) who states “Familial factors such as poor parental management, familial criminality and gang-involved family members provide young people with home lives that reinforce gang-related and delinquent behaviour” In addition a further view that states the effects of ACEs is that “family factors (being in care, single parent household, lower parental supervision, more frequent arguments with parents, more punishment from parents)... associated with gang membership” (Sharp et al., 2006, p. 14) These views each complement each other when demonstrating how ACEs may make a person more vulnerable to gang exploitation, Sharp et al, and Alleyne et al discusses the impact that family factors may have on vulnerabilities, these views demonstrate the impact of early stage development and discusses how possibly traumatic childhood factors such as familial criminality and being raised in a home were here is more punishment from parents has a negative affect and there is a correlating effect on making a person more vulnerable to exploitation by criminal gangs. Wolff et al provides the reader with evidence on the impact on ACEs on ang affiliation. These views demonstrate that there is a correlation between ACEs and a possibility of a person becoming vulnerable to gang exploitation.

Finally, another characteristic that experts argue may make a person vulnerable to exploitation from criminal gangs are psychological factors, psychological relates to the human mind and feelings and is often associated with mental health illness and factors such as self-esteem. According to Alleyne et al (2010, p.425) “Low self-esteem has a signiﬁcant... relationship of gang membership. Some research supports the premise that youth with less conﬁdence and self-esteem... are more likely to look toward gangs than youth who are more conﬁdent” Furthermore it could be argued that exposure to gang violence can make a person vulnerable, Kelly (2010, p.62) states “exposure to gang violence and adolescents, may have a negative impact on their development and behaviour, leading to mental health problems”. However, Hitchcock (2001, p.37) argues that more research needs to be completed as “If there are to be better explanations for gang participation... psychology must become more involved. Like most complex issues, interdisciplinary research is required for a solid understanding of the concern.” Alleyne et al’s view details the impact that poor mental health and low self-esteem can have on vulnerability and that regarding young people it can make them more vulnerable to exploitation, furthermore Kelly details that being exposed to gang violence especially during adolescence can have a negative impact which when taking into consideration Alleyne et al’s view could possibly lead to exploitation. Although these views demonstrate a reasonable explanation for the effects of psychological factors Hitchcock’s argument details the importance of further research into the effects of psychology and mental health and that there must be more focus to understand the complex issue. Alleyne et al and Kelly detail the affects that psychological factors have on vulnerability lead to exploitation however it can be argued that more research needs to be completed to gain a better understanding.

In conclusion the analysis of effects of ACE’s, psychological factors and a person’s socio-economic factors demonstrate that there a wide variety of reasons to why a person may become vulnerable to exploitation by criminal gangs, furthermore within each factor there is a clear link between early stage development and adolescents leading to a person becoming vulnerable to exploitation, it could be argued that due to the more drastic effects that a person environment can have during youth that there needs to be more focus on safe guarding children to ensure that they are not exposed to these factors ensuring that they are not at risk of becoming vulnerable to exploitation by criminal gangs.
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Essay three – Vulnerability & Risk
Is early intervention an effective means of preventing young people from offending? What increases or detracts from its effectiveness?
Your answer must be based on academic research.

Early intervention (EI) has recently become a critical strategy aimed at preventing young people from offending. Early intervention refers to programs and strategies that are designed at young people and young offenders, this can include factors such as education, family visits and community engagement. The effectiveness of EI is often debated with their being a varied number of factors that both increase and detract from its success and it many argue whether early intervention is an effective means of preventing young people from offending.
Experts have varied opinions on whether EI is an effective means of preventing young people from offending. Papadodimitraki (2016, p.6) when discussing EI states “it aims to ensure that young people in or at risk of offending receive timely, effective and proportionate support to desist from further offending... They have a positive impact on the lives of children and young people in or at risk of offending” However Case (2006, p.166) argues when discussing the ineffectiveness of EI that “Clearly there is a huge amount of foundation work to be done in deﬁning and identifying appropriate measures of need and positive outcomes” Furthermore Banwell-Moore (2022, p. 1,3) the effectiveness on a different prevention method “RJ should be the underlying principle for all youth justice disposals and victims must be invited to be part of the process... Victims perceive the RJ process to be ‘procedurally just’, which therefore improves victim satisfaction and wellbeing”. Papadodimitraki argues that EI is an effective method of preventing young people from offending due to being centred around preventing criminal behaviour at a young age helping to focus on identifying factors that may lead to offending in later life such as mental health or environmental factors. Whereas Case identified that more focus needs to be done to EI to ensure that it is effective and more founding work need to be developed to identify better programs and strategies. Moreover Banwell-Moore discusses how Restorative justice to a more effected method of preventing young people from offending by being more of a victim focused program. These views demonstrate that there are varied opinions on whether EI is an effective means of preventing young people from offending and what methods may be more effective.

Experts have discussed what factors increase the effectiveness of EI as a means of preventing young people from offending, some of these factors include programs such as comprehensive EI, appropriate communication and home visits. Harrower et al (2000, p.194) discusses comprehensive EI and states “researchers have called for comprehensive applications... Interventions are comprehensive when they are based on a functional assessment of problem behaviour... The goal of positive behavioural support is to achieve important lifestyle outcomes for the child with challenging behaviour.” Moreover, Welsh et al (2007, p.131) discusses parental education and states “In a meta-analysis that included four homes… corresponding to a significant 12% reduction in anti-social behaviour/delinquency (e.g., from 50% in the control group to 38% in the experimental group)… home visiting programs were at the mid-range level of effectiveness” Furthermore, another method that increase the effectiveness of EI is appropriate communication, “Techniques for engaging young people who offend are concerned with the question of how to gain young people’s interest and willing participation in interventions or programme of interventions intended to prevent or reduce offending” (Mason et al., 2008, p.12) These views demonstrate some of the factors that increase the effectiveness of early intervention as a means of preventing young people from offending, Harrow et al discusses the importance of EI being comprehensive and insure that it focuses on improving the wellbeing of the child to prevent offending. Welsh et al provides nominal data demonstrating the effectiveness of family education and home visits, this could be associates with the program being supported by the families of young people; Mason et al discusses the importance of focusing the program on the child as to better assist them. These views demonstrate factors that increase the effectiveness of EI as a means of preventing young people from offending.

In contrast experts have discussed what factors detract the effectiveness of EI as a means of preventing young people from offending, some factors are that EI has not prevented young persons from offending, lack of funding and poor schooling and education. Rooney et al (2024, p.2) states that “Crime among young people remains a pressing issue globally… Despite the general decline drug-related offenses have been increasing correlated with the increased availability of drugs” In assisting this view The ADCS (2017, p.8) discusses the lack of funding for EI “investment is the best chance we must turn around the lives of the most disadvantaged children... Our preventative duties have never been sufficiently funded to enable us to work with families earlier, addressing needs as and when they arise.” Furthermore Molloy (2022) discusses the impact of poor schooling and education, they stated “there was a warning that ‘failing to support some young people with mental health problems could lead to more behavioural incidents at school, a rise in exclusions, and more children than becoming at risk of grooming and exploitation”. These views demonstrate some of the factors that detract the effectiveness of EI as a means of preventing young people from offending, Rooney et al discusses how with the increase of crime and the wider availability has increase youth offenders demonstrating a detraction in the effectiveness of EI, moreover The ADCS discusses that EI programs are suffering from a lack of funding that is preventing local authorities from helping disadvantaged young people which is detracting from the effectiveness of EL. Finally, Molloy discusses the increase of youths suffering from mental health and leading to poor behaviour, these factors can be associated with an increase of offending such as through ACES and psychological factors. These views demonstrate factors that detract the effectiveness of EI as a means of preventing young people from offending.

In conclusion, EI is a vital strategy for preventing young people from offending, however the effectiveness of EI is determined on addressing underlying factors that lead to offending prior to them offending. There are many factors that increase the effectiveness of EI that help to prevent offending however there are also factors that detract, more focus needs to place on ensuring that programs are able to assist young people who are at risk of offending and their families, due to the increase and changing of crime local authorities who run EI programs need to have access to better funding, government support and education if there is to be a significant increase in preventing young people from offending.
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Essay four – Valuing Difference & Inclusion
How effectively has policing adapted to accommodate diversity within the UK?
Consider the police force itself and/or the way police engage with diverse communities.
Support your answer with relevant evidence drawn from academic sources.
Word limit: 1000 words.

There has been significant change in policing in the UK due to the increase of diversity in the population. Police forces have had to adapt to become more inclusive to diversity within the force itself and when engaging with and working within diverse communities, many experts have discussed how effective policing has been able to adapt to accommodate diversity and ongoing challenges that require further improvement.

Many experts have discussed How effectively has policing adapted to accommodate diversity within the UK? Although there are some benefits many argue that the police have not adapted effective to accommodate diversity within the UK. Rowe (2002, p.444) states that “Recent British discourse on policing diversity has not begun to come to grips with this pro-liberation of communities” To assist this view Cohen et al (2023, p.81) states “on average, only about 0.78% (5.09 hours) of the over-all basic training program hours address diversity issues. This is an indication that states do not address diversity training in basic academies in a meaningful way” Finally Charman (2024, p.449) states “Police leaders and managers need to be sensitive to the absolute requirement for fundamental cultural reform despite the inclination towards the status quo given their success within that system and the policing organisation needs to be sensitive to the unintended impacts of policy change on occupational cultures” These views each discuss factors that argue that the police have not adapted effective to accommodate diversity within the UK argue that the police have not adapted effective to accommodate diversity within the UK, each of these views discusses how developing the police into being more accommodating to diversity is not the main focus. Rowe discusses how diversity within the police does not align with that of the greater community. Cohen et al states how there is little focus within the police force in training programs discussing issues of diversity. These views demonstrate how within the police force itself there are factors that increase and decrease its effectiveness in accommodating diversity. Finally, Charman discusses how leaders within the police need to focus more on cultural reform and accommodating diversity to make it more effective. These views demonstrate how within although there are some benefits many argue that the police have not adapted effective to accommodate diversity within the UK.

Experts have discussed how effectively policing has adapted to accommodate diversity within the police force itself and that there are factors that increase and decrease its effectiveness. Experts have discussed the benefits of having a more diverse police force, Bullock et al (2017, p.5) “It has long been posited that minority officers might better understand and communicate with minority citizens and so be able to identify and potentially defuse any tensions building between minority citizens and the police” However Ewijk (2021, p.78) argues that “The level of diversity is low in general and diminishes as police officers’ rank increases... The percentage of women, homosexuals, and persons with a migrant background is lower among police officers than in society.” Furthermore, Hampton (2021, p.9) states “Despite the UK still being a largely ethnically homogeneous nation, those from an ethnic minority background forming 14% of the general population. However, policing remains an organisation that does not reflect the community it serves “These views demonstrate that there are factors that increase and decrease the effectiveness of accommodating to diversity in policing. Bullock et al discusses how having a police force that has more officers from minority backgrounds will lead to better relations between police and diverse and multi-cultural communities and defuse any tensions building between minority citizens and the police. However, Ewijk and Hampton discuss factors that decrease effectiveness such as Ewijk discussing how within forces there remains a low-level of diversity especially in relation to officers in higher rank positions, moreover Hampton assists this view by demonstrating how there is a lack of diversity within the police force in comparison to the UK. These views demonstrate how within the police force itself there are factors that increase and decrease its effectiveness in accommodating diversity.


Many experts have discussed How the police engage with and work within diverse communities and how there is varied effectiveness.  Many experts discuss the importance of understanding diversity, Stergioulis (2018, p.271) states “the subject of diversity nowadays is undoubtedly considered as a new module in the overall police training concept… the basic feature of modern societies is multiculturalism… differences must be fully recognised, protected and respected by the police and it should be displayed in all aspects of police work in a professional manner.” Furthermore, experts have stated that training is an effective way of accommodating diversity. Coon (2016, p.123) states “Training that can be at least somewhat tailored to reflect specific cultural, language, and values that police encounter in their communities… ongoing training, should be developed to equip officers with new knowledge” However Black et al (2010, p.227) argues “police academies cannot rely on a cadet’s academic training to provide a foundation in multiculturalism” These views demonstrate the importance of policing adapting to accommodate diverse communities and methods to how this has been done. Stergioulis discusses how within modern-day policing and especially aspects of policing training have changed to help officers to understand multiculturalism and in turn being able to work in a professional manner that accommodates diversity and is in line with policing principles Furthermore this view is also shared by Coon. However Black et al argues that training in multiculturalism is not enough to ensure that officers are prepared to work in diverse communities, this view decrease effectiveness as forces continue to focus on training. These views demonstrate how police engage with and work within diverse communities however al demonstrates factors that may increase or decrease effectiveness. 

In conclusion, the adaption of policing in the UK to accommodate diversity has been a complex and ongoing issue. Research demonstrates that there are both positive and negative factors, police forces in the UK have in recent years attempted to increase the number of officers from diverse backgrounds and to increase training to ensure that when officers are working in diverse areas, they can better accommodate the needs of the communities. However, it can also be seen that on average the police have not effectively changed to accommodate diversity, it is due to many factors such as lack of training which is not always a focus for forces and a lack of diversity especially within senior management. More focus needs to be placed on changes to effectively accommodate to diversity 
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