Performance Management, Supervision and appraisal worksheet:

Please log on to your University account, access the internet and type in the following address:

https://socialcare.wales/cms_assets/file-uploads/Supervising-and-appraising-well-social-care.pdf

Please use the document “Supervising and Appraising: A Guide to Effective Supervision and Appraisal for those working in Social Care”
to answer the following questions:

· What is performance management and improvement ?
· What is supervision?
· What is appraisal?
· What is the difference between supervision and appraisal?
· What are the benefits of supervision and appraisal for:  individual workers; the organisation; and service users? 
· What are the different ways a person responsible for performance management and improvement could to develop the competence to undertake supervision and/or appraisal?
· What are the Personal and professional attributes for managing performance and improvement?
· [bookmark: _GoBack]What should an organisational supervision and appraisal policy include?
· What should every supervisor have with every person they supervise?
· Why should supervision be recorded?
· Who should supervision recordings be accessible to?
· Who may need more frequent supervision and why?
· How often does the care and social services inspectorate for Wales say supervision should happen?
