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[bookmark: _Toc153820027]Introduction
This report will focus on creating an innovative product plan, which will explore the various factors or strategies that need to be addressed by an organization and implemented within its operations in order to achieve the organizational goals and objectives in the market. The business idea that will be explored for addressing the issues is a fitness meal, which is named FIT KIT. The report will focus on understanding the service proposition., its target consumer base, the target region and the places through which the organization will sell its service. The focus of this report will also be on marketing and promotional activities that will be followed by the organization to promote its service to its target consumer. The report will also find a gap in the market and how the business idea will be addressing the problem statement. The report will consider explaining and shedding light on the factors of Data Privacy and Security in relation to consumer rights as well as the marketing and operations of the organization.


[bookmark: _Toc153820028]TASK 1
A) [bookmark: _Toc153820029]The innovative product OR unique service proposition:
The innovative product and service or the innovative business idea is to come up with a fitness meal, which will focus on providing a meal box to the consumer base based on the requirements of the individuals. The business idea is to get the details from the customers in relation to their requirements regarding the fitness plan and the diet they want in order to excel in certain health factors in themselves. These factors will be analysed by the company which will address them by creating a proper meal or diet plan, which will be customized and prepared, which will be showcased through the website with the detailed benefits of the diet. The next step will be proceeding with the preparation of the meal box once the consumer proceeds with the order.
By implementing the designing and innovative thinking theory by the Hasso Plattner Institute of Design at Stanford, which is a five-stage theory, the business idea and plan can be explained (Gonçalves, 2021). 
Empathize: The experiences of target consumer base of the product are the people with health issues, fitness needs, or aiming for having a healthy lifestyle with proper meal with intake of every element (Yue et al., 2021).
Define: The requirements mentioned in the empathize stage will be addressed through the service, as the website will analyse the requirements of the consumer in relation to the fitness diet, health diet, diet meal for health issues, or just the healthy lifestyle. By analysing the problem and requirement, the system will come up with a customized meal included in the system as guided by the professionals in the industry, which will be freshly made in the stores, and then packed meal boxes can be delivered to the ordered place.
Ideate: The service provided by the organization can be excelled by increasing its scope of providing diet based on the requirements of the consumer by having in-person conversations at the stores for more enhanced service (Akram et al., 2022).
Prototype: The products and services will evolve based on the diet plans or the situations that are not being experienced by the organization, which will be used to enhance the packaging and other factors related to the meal box like the diet plans for other new situations.
Test: The products and services will be enhanced based on the experiences and feedback of the consumer base, which allows the organization to work on the meal box as well as the website for more reliable services (Seghezzi and Mangiaracina, 2021).
The consumer base or the target consumer for the organization is the people who are fitness enthusiasts or the people who focus on having a healthy diet in their daily routine. The target audience for this product is also people with health issues who are on medication, which can be also supported with a healthy and detailed diet by professionals (Gardner et al., 2023). The service will be provided by the organization through the online website and the physical stores. The website will allow the consumer base to access the service through digital gadgets and enter their requirements, and the system will assist them accordingly. The system will provide recommendations for meal boxes, and the consumer can place the order, which will be delivered within a time period as the meal kit is freshly made. The products and service will also be provided through physical stores, where the same procedure will be followed, but the service will be in person.
The name for the proposed business idea is FIT KIT. The name Fit Kit is proposed for the business idea as the product will be a meal kit, which will aim to provide its consumer base with fitness and health, and the name will perfectly suit the idea of the fitness meal or the fitness kit.
To sustain the innovative business idea of Fit Kit, the organization will focus on implementing a few strategies like Continuous Market Research, Customer-Centric Approach, and Quality and Innovation. 
Continuous Market Research will be performed by Fit Kit by keeping track and attention to various ongoing factors in the market and food industry (Yeo et al., 2021). It can be performed by keeping track of the changing preferences of the consumer base, which can be food preferences and the changing trends in the market, which influence consumer behaviour. 
Fit Kit can work to sustain the innovative business idea by taking a customer-centric approach, where the products and services that are provided by the organization can surround the problems and expectations of the consumer base in relation to the meal kits.
To sustain the innovative business proposition, the organization can continuously work on quality and innovation. Fit Kit can ensure that the quality of the products and ingredients that are being used for meal kits meets the quality standards (Gibson and Partridge, 2019). 
Fit Kit is observed to have competition from the companies that provide its services in meal kits or meal boxes. Fit Kit is supposed to provide its services in different areas of the world, where there are companies that can be tough competition for the organization. 
Companies like FRESH N LEAN, HELLO FRESH, FACTOR 75, FRESHLY, and GREEN CHEF deal in providing meal boxes or kits with services which meet consumer needs (Malloy, 2021). These companies are the competitors of Fit Kit because of the service they provide to the consumer base and the regulations they follow in order to deal in the food industry. These are the top companies that provide freshly made and ready-to-eat healthy meal boxes with a brand image and recognition in the food industry and the UK market. 


[bookmark: _Toc153820030]Competitor Analysis
	Criteria / Company
	FRESH N LEAN
	HELLO FRESH
	FACTOR 75
	FRESHLY
	GREEN CHEF

	Website
	Easy to Navigate
	Has variety of meal plans
	Easy to navigate with rotating menu
	Good customer service
	Variety of options and easy to navigate

	Marketing
	The strategy of Fresh N Lean is to market itself as an affordable brand.
	It focuses on marketing itself for its meal kit delivery service.
	It markets itself for its fresh frozen food.
	It markets itself by providing fresh ready-to-eat meal kits.
	It promotes itself by providing a variety of options.

	Product Range
	Vegan, Keto, Vegan Low Carb, Paleo, and Protein+ plans for all kinds of food intakers.
	Meal plans vary for non-vegetarians and vegetarians.
	The product range is wide and also has a re-heating option for the consumer.
	Fresh and ready-to-eat meals.
	Plant-based products, international cuisines, and keto diet options.



By performing the competitor analysis for the chosen companies in the fitness and food industry, the conclusion is that most of the companies worked on their websites for being easy to navigate and attractive interface, which explains that Fit Kit should work on its website being easy to navigate, which will be convenient for the website user. The marketing and promotional activities of the chosen companies are based on their USP, which allows them to promote their products, and Fit Kit also needs to perform its promotional activities, which will allow it to sell its USP.  
The factors that set Fit Kit different and unique from the other organizations dealing in the food industry and offering meal boxes and kits are that the Fit Kit focuses on providing freshly made meal kits and solely based on the requirements of the consumer base. The other factor is that Fit Kit offers organic products, and the meals and services are available on websites as well as the physical stores (Melovic et al., 2020).
[bookmark: _Toc153820031]B) e-Commerce (propose to setup an online website): 
Using SaaS will be a helpful implementation for Fit Kit, as SaaS will help Fit Kit host the visitors through the website and also provide features like scrolling the website, placing orders, and interacting with customer service in relation to the meal kit. SaaS is software, that gives the company's website access through a monthly subscription (Raghavan and Nargundkar, 2020). Fit Kit won't be using Amazon or eBay marketplace as the organization's products and services will be based on the requirements of the consumer base, which will be customized and freshly made. The website of Fit Kit will focus on having an interface which can attract website visitors and also should focus on being easy to navigate. 
[bookmark: _Toc153820032]The website will accept payment through PayPal method, Cards, which will include both debit and credit cards. The organization will follow the PCI-DSS compliance issues or the regulations set by them in order to protect the data of the consumer or the cardholder.
C) Marketing:
The product and the service of the fitness meal kit will be promoted to its target consumer base through social media platforms, which are the digital ways that will be used to promote the product and services and also create an online presence among the targeted consumer base. Another source that will be used by the organization to promote the product and service will be the physical campaigns, which will allow Fit Kit to promote its service to the consumer base at malls or events. 
The marketing and promotional activities through the social media platforms will help Fit Kit to reach a wider range of consumer base (Bentley et al., 2021). The marketing and promotional activities that can be performed by Fit Kit are the social media posts that can be related to food, health, and fitness, which can attract the attention of the targeted consumer base. The email marketing and blogging by Fit Kit will be an excellent marketing and promotional idea for the organization in order to promote the products and services at its peak. The physical campaigns will be another source for marketing and promotional activities as they will help Fit Kit gather consumer data, understand consumer preferences, and promote the products among fitness enthusiasts and health-conscious consumers (Gill, 2023).
Fit Kit's target market consists of those who are prepared to work on their meals in order to concentrate on their diet and fitness regimen. Customers between the age of 25–26 make up Fit Kit's target market. The company wishes to communicate with the target customer base through social media platforms and marketing campaigns. This will enable Fit Kit to maintain a personal connection with them. Fit Kit intends to leverage Facebook as a social media channel to market the product and service to the intended customer base. This is because the target consumer base comprises individuals in the 20-65 age range, many of whom are Facebook users. The platform can be used to form a fitness community, which will be an initiative by the organization to reach the consumer base with the same vision and stay connected with Fit Kit.
Fit Kit can consider the Google paid ads method, as it will allow the organization to come up in the search engine for the consumer base in relevance to the keywords used by the consumer base (Nagpal and Petersen, 2021). It will allow the organization to increase its exposure for the consumer base even though its paid, as it will provide them with a kick start. Understanding the role of customer journeys is important for Fit Kit in order to understand if the services and products provided by the organization are effective enough for the consumer base or the customers who have accessed the services. It will help the organization enhance the strategies for the factors that seem to need improvement from the consumer perspective. To promote the products and services of the Fit Kit, it will use email marketing in the pre-launching events (Cardoso, 2020). It will help in gathering consumer details at events and connect the consumer base with email marketing. 
[bookmark: _Toc153820033]D) Privacy and Data Protection:
Privacy:
The GDPR/Data Protection Act 2018 protects the data and information of the consumer or the user, which is mainly implemented by business organizations and the government of the UK. It has access to the data and information of the consumer base who accessed the website or service of the business organizations.
Privacy and Electronic Communication Regulations (PECR) communicate and connect with the consumer base through website cookies, which is optional for the consumer to interact with the website through cookies, which allows them privacy and the right to choose. It will be followed by Fit Kit websites. The other factor that will be followed by Fit Kit in order to not invade the privacy of the users by letting them opt out from the marketing campaigns being carried out by the organization through email marketing or text marketing, where the consumer can unsubscribe to the Fit Kit's services. These practices by the organization will allow the consumer base of the company and the users visiting the website with privacy and security about their data and information being used authentically and with more responsibility.
Security is a very essential factor in a business organisation. This part will cover three sub-points that will include the importance of secure access to your cloud, sensitivity about default access and frequent changes.
Secure access to cloud provider: The main purpose of the security of the cloud is to protect the data and business confidential content. It is essential for Fit kit to secure access to cloud providers to prevent hackers and frauds from leaking the customer's data and secret documents of the organisation. It is essential to maintain the loyalty among the consumers (Perwej et al., 2021). Fit kit has an online website and gets access to a lot of customers' backgrounds and internal information. The customers trust us by providing their information so it is the responsibility of the company to take preventive measures. Also, cloud security helps the business to maintain regulatory standards that are aligned with the Data Protection Act and GDPR. Also, the company should take responsibility to ensure that the cloud structure is protected and privacy is maintained. If there is any illegal activity found the regulators can take action against the company which will lead to losing the reputation of the company.
Sensitivity about default access and frequent changes: It is essential to ensure the sensitivity of default access and frequent changes. The defaults such as always, while using apps, never are set to have access to the information of the customer. As we have an online website we can use these defaults to access the information of customers beyond the app. Also, the users can change to the defaults whenever they feel sensitivity is needed. 
Importance of encrypting traffic and at rest: It is very essential to encrypt the data because if this is not done it will be easy for the hackers to get access to the data (Patil et al., 2022). Encryption helps to transfer all the data into specific coding that can be recognised by only authorized users.  Encryption of data at rest is also essential to secure the files and the documents (Tajammul and Parveen, 2020). At Fit kit, it will be important for the organization to ensure proper encryption protocols as the documents have very sensitive information about their users.





[bookmark: _Toc153820034]Conclusion
The report is focused on coming up with several ideas and strategies in the business innovation proposition and a market plan for the same. The report discussed the product idea and the product name, which is Fit Kit. The product was related to fitness and health where it focused on providing services and products based on the fitness requirements of the customer and providing the meal kit accordingly. The report discussed the various factors that can be used to enhance the products features, and services of the website by performing a competitor analysis. The report discussed the use of e-commerce platforms for the organization and how it will use the SaaS service for its website and perform the necessary practices related to the website. The report also focused on discussing the marketing practices that are supposed to be performed by Fit Kit in order to promote their service and product among the targeted consumer base. 
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