Hindsight Bias
Hindsight bias is where we see events that have already occurred as being more predictable than they were before they took place. In other words, we believe that that we should have seen them coming. 
Here are some real-life examples...
The UK government was heavily criticised for its handling of the COVID pandemic, saying that better steps should have been put into place after seeing what was happening in other countries.
In 1986, the NASA space shuttle, Challenger, exploded on it’s launch. Critics suggested that NASA should have known it was too cold to launch on that day and therefore could have avoided the disaster.
American President George W Bush was criticised after the 9/11 attacks, for not paying attention to warnings that Bin Laden was determined to strike the US.
And many more people could have survived the sinking of the Titanic had the captain acted immediately and not waited 20 minutes before sending out distress calls to nearby ships.
However, are these criticisms really fair? Or is it easy to look back after an event has already occurred and, with perfect 20/20 hindsight and the knowing all the clues leading up to the events, make judgements on how they should have been handled?
When we learn, we often believe that we have taken in all of the information. We may hear something once, think that it looks easy and that we understand it. 
However, more often than not, when it comes to putting it into practice, we suddenly feel as if we have forgotten everything. 
We didn’t really forget it… we just didn’t really learn it.
We often overestimate how much we understand. Always assume that you understand less than you do and ask questions for clarifications. 
Spend time every day to review what you’re learning. It’s so easy to overestimate your understanding of something. 
Hindsight bias happens to all of us and our best defence against it is to never assume that you know something the first time. Read, listen, review and learn. 
