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          GROUP 1  

Cover letter
MR John
802 Oxford Street, Swansea SA13 AF
t.billionaireshotel@gmail.com

Dear MR John 
I am very pleased to enclose my business plan for our five star hotel “THE BILLIONAIRE HOTEL”. Inside you will find a wealth information about our business plan, a thorough assessment of opportunities in the marketplace and a detailed plan of seizing them.
We are confident that we would be able to make a real difference in the hotel industry, with our skills and customer orientation. I look forward to the possibility of working with you, to make The Billionaires Hotel a success in the coming months and years.
Please feel free to contact us at your earliest convenience to set up an interview and to view our business plan, we look forward to hearing from you and thank you in advance for your consideration.
Sincerely
The Billionaires Hotel

Introduction of THE BILLIONAIRES HOTEL 
Business plan 
  The Billionaires Hotel is an established B&B and has been in operation for the last 2 years; after a possession and a brief period of becoming established TBH will divers into other ventures to ensure a steady flow of patrons (tourists and locals) through its doors. Accommodation can be for any purpose such as an overnight stay, holidays, business stay, transit, private parties etc.  
Situated on the cliffs of Botany Bay Kent we have 20 different rooms, some of them with an ocean view; you are going to be surprised about our prices. We have 15 double rooms and 5 apartment suites; equipped with bathrooms with bathtubs/shower cabins, classic furniture, own mini-bar fridge, Lcd’s with antenna and satellite, international phone, pads with the hotel menus/facilities/what to visit list, also big balcony with a wonderful ocean view, table and chairs.  
Rooms rate vary from 100£/per day but we also provide flexible system of discounts. Our hotel provides the high quality service for all guests; you can enjoy breakfast, business lunches, romantic dinners, weddings or anniversaries. We have a variety of food, starting with deluxe menus such as Asian, English and European.  
Our hotel will be a partnership, equally owned by Alexandra, Razvan, Luiza, Adina and Mihaela, with Luiza and Adina reside on the property managing and maintaining the business and satisfying Kent’s license requirements.  
Creating a “home away from home “which is often more beautiful and palatial than where they are traveling from, will ensure many return customers.  We would like to increase exposure and market using Internet technology, media and direct advertising to the south-east region of England.  
The mission of TBH is to become the best and the first choice in Kent Canterbury. Hotel business is a hospitality/customer service business; the relationship between the staff and the customers goes a long way to determinate if the customer would come back or go somewhere else. That’s why our staff 25 by number is fully trained and prepared to be able to please our customers of any age or demand  with our 24/7 service as maintenance ,housekeeping, reception, barman’s and chefs.  
We have highly qualified receptionists which are able to speak fluent in six languages (English, French, German, Spanish, Mandarin and Welsh).  TBH is not a regular hotel which provide basic accommodation, food and beverage, cocktail lounges or swimming pool; our hotel provides a variety of activities indoor and outdoor such as yoga/massage and a rooftop pool with thermal water. We do offer surprise gift cards for anniversaries and personalized dinner cooked by our greatest chefs.  
We estimated average monthly fixed costs to be at 6500.As TBH builds its market position among the local patrons, we anticipate that off-season revenues will be enough to break even during season. We are looking forward to enjoy a beautiful break or a long holiday at our luxury hotel THE BILLIONAIRES situated in Botany Bay, Kent. 

 
1.1 Aim & Objectives  
A.	Aim 
Long term goal to improve the quality and value of the company. To make a profit for shareholders, to increase market share, constantly improve our customer service.
B.	Objectives 
Trough incentives and increased exposure of the internet and media, we hope to increase off-season occupancy by 60% for the next 2 years. -increase off-season use by divesting into other uses for property (cater, parties, receptions, weddings etc.). 
Demonstrate a minimum of 65% occupancy averaged throughout 2019. Increase exposure and market using Internet technology, media and direct advertising to the south-Est region of England.
Implementation of a new interface A.I currently developed by Apple INC called SIRI, to increase the comfort of our customers
To be known by the members of the target segment as a future hotel chain
To cover the economy, business and luxury class
To have locations in the most developed areas of the country, offering this way national coverage
.1.2 Company mission and vision 
 We plan for the TBH guests to have every need met to ensure his/her comfort. - for special occasions catered meals ,chilled wine, surprise dinner special made by one of our chefs etc.; can be provided for an additional stipend. During the weekends, guests will return to the B& B in the evening and find a nice buffet with cheese, fruits and wine for snaking before turning in. AS the TBH becomes established through the peak season, we plan to expand our services; the outdoors with its access to the beach, a beautiful tropical front yard and a private deck, opens several additional opportunities. 
A gazebo in the front yard would make the perfect location for a wedding, as would the sand and the cliffs for those that prefer a beach wedding/party. With the capability for a catered reception inside, TBH will make the event smooth and easy for the guests. 
If the guests would like to explore the famous places in Kent such as: Kent Garden of England, The white cliffs of Dover, Leeds Castle, Hover Castle, Canterbury Cathedral or The historic Dockyards Chatham; in addition to providing information about such locations, we do collaborate with tour agencies and businesses throughout the area by offering packages and special rates with in-kind incentives for the cooperating merchants, including tours originating from TBH. 
Amenities that go beyond the typical b& b will include; pralines on the pillows and fresh flowers in every room, complimentary music CD for each room (with the hotel logo) that the guest my keep, an extensive video and audio library for guest used stereo systems and VCR’s in each room, Starbucks coffee, a variety of herbal teas, daily fresh muffins/tars/pies and fresh fruits.
To become leaders in Uk’s business tourism through investments sustained through the permanent training of our team members, applying the standards of excellence through receptivity to the demands of the market.
 Target Market
According to the purpose of the trip we address the following categories of tourists;
Tourist traveling for business purposes, tourists who prefer vacations, according to the needs and advantages sought, tourist who wants to relax, tourists who want to discover new places
by consumer behavior, those who have visited TBH as well as those who come for the first time, those who are informed by the media, leaflets, friends who stayed at the hotel and were satisfied with our services, as well as from the travel agents. 
By demographic and economic-social characteristics, age; persons between 25 and 40 years;40 and 60 years; incomes; luxury tourists, life style.
People who like to influence the environment, family oriented, work and community in which they live, pleasure loving people who seek luxury and comfort in any journey.

References: 
COACH HOUSE B&B Georgia. U.S.A ; Hpwealth.com.2019 ; Farinas Gmbh.2019 ; Invensys Technologies PVT.LTD 2000-2019 ; NOLO 2019; The State of Queensland 1995-2019; PK Group LTD 2019; Talent edge 2019
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Product and services
As an inn organization working in the hospitality business, we are providing customised services to our clients as indicated by their necessities and to what various competitors are advertising.
We are offering fundamental administrations, for example, gathering 24 hrs, essential training for our colleagues in different areas, for example, housekeeping and support, satellite TV, AC in the rooms, card access into the rooms; and more redid services, for example, indoor or open-air exercises (yoga/massage classes on-demand, gift vouchers available for one year, customized supper prepared by our gourmet specialists), food and beverage administrations, pool or housetop pool with thermal water.
General services and products:
Service/ product name
Availability
Average price
Double bedroom
All year
100pp/night
Flat
All year
150pp/night
Swimming pool
All year
Included in the room price
Yoga
All year
Included in the room price
Massage
All year
Included in the room price
Gift vouchers
All year
Included in the room price
Personalised dinner
All year 
Included in the room price
Rooftop pool
Summer season only 
Included in the room price
Reception
24/7
Included in the room price
Concierge service
All year
Included in the room price

	Our restaurant is open 24 hours for our guests and from 7 am to 8 pm to our external guest. Having a full alcohol license, we can serve alcohol on our premises.
Name
Price
Long Island Iced Tea
£5.29
Mojito
£3.29
Sex on the beach
£3.00
Margarita
£3.59
Cosmopolitan
£4.19
Cuba Libre
£4.59
Green Apple
£2.99
Marketing Analysis 
Broadly known as the 'Nursery of England', Kent contains a portion of Britain's most delightfully made gardens around the Weald like Sissinghurst Castle Gardens, Radiant World Heritage Sites in this South-Eastern County incorporate Canterbury Cathedral and the St Augustine Abbey ruins. Around the coast sit grant-winning seashores, especially around Kent's Thanet coast in the far northeastern corner of the area where you will discover radiant sandy seashore coves like Viking Bay at Broadstairs and Margate's unending brilliant sands. 
Kent is likewise well known for its fine brews and bouncing legacy. Genuine beer fans should make a beeline for Faversham in North Kent, home to Britain's most seasoned bottling works Shepherd Neame with visits and shop. On the off chance that you are investigating the area the numerous notorious cone moulded Oast Houses will grab your attention. These were once used to store bounces and grain. Find Kent's bouncing and country legacy at incredible family fun historical centre encounters like Kent Life close Maidstone.
Target market
As the inn anticipates traveller from the entire Great Britain and even Ireland or Scotland, the quantity of clients estimated this financial related year is 65%. 
The target market for our lodging is isolated into four unique portions: geographic, demographic, psychographic and social. Geographic division centres around clients leaving close by, those enjoying the climate and the ocean. Demographic division alludes to families searching for a vacation, couples making the most of their special first nights or senior-matured experts with an elevated level of salary who seek after lavish way of life, or people going for business purposes. Psychographic division incorporates people who like to communicate their high saw status in the public by remaining in 5 beginnings lodgings; conduct division incorporates clients that have remained before in TBH and who are faithful to the brand and idea.
For the most part, a client needs a very much oversaw, clean lodging, situated in a spot from where the fundamental fascination focuses can be handily gotten to where his focuses and criticism are mulled over, getting a charge out of all offices gave by the inn at a sensible cost. Additionally, having the decision to make instalments by credit/charge card, to make online appointments. Customized drew nearer by our colleagues thinking about various ages, convictions, necessities of our clients is a significant need that we can fulfil by giving incredible client care.
The pricing plan adopted is the Penetration Pricing. By utilizing this scheme, the inn will enter the market with a lower cost than competitors yet will pick up mindfulness and individuals attempting the service provided. Although at first may make a misfortune for the organisation before the finish of the budgetary year it will create benefit as the objective market mindfulness is relied upon to raise and more clients ready to attempt the service.
Market and competitors research
To discover what is the market need we have directed various sorts of research. From the start, we had an exploratory research to gauge the client slants by sending reviews through email to a number of customers. The primary concerns from this exploration are tied in with having luxury rooms at a relatively affordable cost. 
As an optional research, we have utilized public sources and commercial sources that aided picking a correct cost for the services provided and the right methodology thinking about the opposition. Additionally, inner sources were utilized, having family working in inns and giving inside data.
Competitor analysis
Contenders of the association are two different business giving similar administrations, innovation utilised, and benefits gave. The following is a SWOT examination of both competitors.
Competitor 1
Strengths
The existence of financial resources and possibilities for refining
Tourism market leadership
Flexibility and adaptability to market needs
Increasing tourist loyalty to the hotel's services
Weaknesses
The existence of high costs and incapability to act on them
Only attainable to the wealthy 
High maintenance and staffing cost
Hight staff turnover
Opportunities
The ongoing projects supporting tourism
Amplifying and expanding tourist activities
Threats
Changes in tourist preferences, needs, tastes
Entry of the new competitors in the tourism market
Lower cost competitors
Brexit
Competitor 2
Strengths
The existence of financial resources and possibilities for refining
Improvement of the services offered to the tourist
Flexibility and adaptability to market needs
Increasing tourist loyalty to the hotel's services
Do not have to sacrifice standards to reach customers
Weaknesses
Underperforming management at all levels
The lack of a clear strategy in this area
Not well promoted and positioned
Low occupancy in the winter
Increasing input costs
Opportunities
The ongoing projects supporting tourism
Organising events during the season, at the beginning and ending
Threats
Changes in tourist preferences, needs, tastes
Entry of the new competitors in the tourism market
Exchange rate fluctuation
Brexit
The Billionaire Hotel
Strengths
Cover mid-market to upscale market 
Online reservation system
Building a recognisable brand and logo 
The existence of a well-organised and effective planning system
Flexibility and adaptability to market needs
Location, privileged geographical position
Weaknesses
New in the market so have less market share
Difficult to find high-quality employees
No awards for food
Dependence on suppliers
Opportunities
The attractiveness of the hotel where the accommodation and leisure structures are placed
The ongoing projects supporting tourism
Tourist attraction by diversifying the tourism packages and customising them.
Threats
High competition in which involves poaching the staff
Changes in tourist preferences, needs, tastes
Vulnerability to fluctuation in the business environment
Brexit
Very difficult to interpret market signals
Marketing and sales plan
The articulation "bargains and sales" proposes that the business work begins things out when bargains - like publicizing, promoting and progressions - supports advancing. A promoting plan is your full scale, "immense picture" key course of action, while a strategy is progressively centred around key report.
Every business like our own have what it is that makes them stick out, similarly as attract people to them. One of the habits in which that we have taken to appear at our exceptional selling point is by having the choice to look at changed hotels in the zone which we are found, and a while later including help and worth that is inadequate in theirs. That is the explanation we have decided to have a roof pool.
One progressively exceptional selling point we have thought of is the way that we have made all of our rooms 'a home away from home' kind of experience. This is with the objective that our clients can be particularly ruined. We acknowledge that when this happens, they will return, similarly as imply people transparently to us.
We are in the hospitality business and this infers we should make people as pleasing as could sensibly be normal. It is basic to in like manner state that we are in this business to make a conventional advantage. Thusly, this suggests as we plan to make an advantage, we have to in like manner give our clients the most perfectly awesome in organizations. One of the ways at which we have had the alternative to appear at what will be best for our clients is by investigating. We have as needs be finished some cautious research, to consider what will put a smile on the characters of those whom we oversee. 
Here is a bit of the favourable circumstances which our clients stay to get when they come to us reliably
Incredible nourishment 
Especially genuine expenses for all of our organizations than they can get in the whole of the United Kingdom 
Extraordinary motivating force for their money 
Wonderful experience 
Shocking social affair from our labourers
It is the commitment of associations that requirements to create past the edge of the street which they work from, to utilize each available strategy (standard and non – standard plans) to plug and advance the business. This is moreover the circumstance with our housing business. We have strong plans set up to build up our business past Kent. This is one of the purposes of tweaking our picture through each available technique. Coming up next are the habits wherein that we must use on to progress and advance our Hotel business:
Persuade our solid customers to help us with altering past Word of Mouth strategy for notice (referrals) 
Pitch our hotel business to appropriate magazines (the movement business magazines), the close by paper, neighbourhood TV stations and neighbourhood radio station 
Advance our housing business online by methods for our official website 
Overview our housing business on neighbourhood vaults (business list commercials) 
Impact on the web and web-based systems administration stages like; Instagram, Google+, LinkedIn, Badoo, Facebook, Twitter, et al to propel our business 
Present our Bill Boards on key regions around the UK and other key urban networks in Kent.  
Direct coupon mailing approach to manage familiarize our motel business with inhabitants and associations 
Participate in roadshow from time to time to make commonality with our housing business. 
Flow our fliers and handbills in target zones in the UK, and other key urban networks in Kent
Extend our association's site to propel our business
One of the tricks that could make a business continue having to go over customers reliably is depended on the focal points which the people get from it. One of those favourable circumstances is the prizes and spurring powers that is gotten. We think around either is the explanation we are in a condition of agreement with the example. In that limit, we will offer cut-off points, coupons, and rewards from time to time to our present and long-standing customers. 
Some bit of the catalysts that we mean giving out to our significantly respected customers is to give them refund on the sum of our organization commitments this is especially if they have dependably used our organizations for a half year or more. We are in any event, resolute to offer our organizations at an enormous part of the expense for striking customers who spend a certain total on our organizations inside the hour of a year and past. Along these lines, the aggregate that is depended upon to be spent by a customer before they can possess all the necessary qualities for 50 per cent markdown will be directed by our organization.
There will in like manner be an endurance plan that will engage us to reward our loyal customers who can insinuate our organizations to their family members, sidekicks, and accomplices. Remunerating them could be as cut-off points at whatever point they disparage us and besides giving those presents during remarkable occasions like Christmas, New Year, Thanksgiving, Independence Celebrations and Easter et al.


Name of promotional activity
Description
Membership 
Offering the opportunity to get discounts and/or free benefits depending in the number of nights spent at the hotel: 10% discount of the room price when you register to the membership scheme increasing up to 20% when you spent more than 10 nights in the hotel, late check-out and early check-in opportunities, etc.
Creating packages for special events
Creating personalised packages such as:
Family and friends – for private groups, includes special menu and drinks, small accommodation discount when booked more than 5 rooms
Offsite meetings- reaching out to small business in the area and allowing them to run regular private meetings, groupthink sessions, etc
Digital ad campaign
It is cheaper and effective. The target customers will be divided between CRM (Customer Relationship Manager) and data about past customers. The process is used to refine the existing customers and to establish a new target market.All of the promotional activities will help the hotel create awareness, identify the specific target market and create loyalty for the new and old customers. In time this will produce revenue.
References
Fit Small Business. 2020. 42 Creative Hotel Marketing Ideas To Attract More Customers. [online] Available at: <https://fitsmallbusiness.com/hotel-marketing-ideas/> [Accessed 9 May 2020].
Your Business. 2020. Promotional Strategies In Hotels. [online] Available at: <https://yourbusiness.azcentral.com/promotional-strategies-hotels-11582.html> [Accessed 9 May 2020].
Profitableventure.com. 2020. A Sample Hotel Business Marketing Plan Template | Profitableventure. [online] Available at: <https://www.profitableventure.com/hotel-marketing-plan-ideas/> [Accessed 9 May 2020].
Yourbusiness.azcentral.com. 2020. [online] Available at: <https://yourbusiness.azcentral.com/multifaceted-marketing-strategies-15984.html> [Accessed 9 May 2020].
Your Business. 2020. Sales Plan Vs. Marketing Plan. [online] Available at: <https://yourbusiness.azcentral.com/sales-plan-vs-marketing-plan-10607.html> [Accessed 9 May 2020].
Farese, D., 2020. How To Do Market Research: A 6-Step Guide. [online] Blog.hubspot.com. Available at: <https://blog.hubspot.com/marketing/market-research-buyers-journey-guide> [Accessed 9 May 2020].
Hotel Management Company - Hospitality Group - Xotels Ltd. 2020. The Shift From Hotel Product Marketing To Niche Targeting. [online] Available at: <https://www.xotels.com/en/marketing/niche-marketing> [Accessed 9 May 2020].
The Balance Small Business. 2020. Target Market Segmentation In The Hospitality Industry. [online] Available at: <https://www.thebalancesmb.com/target-market-segmentation-in-travel-and-hospitality-2297028> [Accessed 9 May 2020].
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	Operations
Our business as you know, will be located in Botany Bay Kent, composed of one building on four levels which gives a unique view to the area.
   The construction was finished in 1999 and it received a major refurbishment in 2009 with new technology at time including new isolation, new windows and doors on all rooms and entrance as well, parking area have been paved and numbered 51 parking slots in total,25 of them for guests,15 for employees, 5 for visitors 5 reserved for disabled people and one bus parking slot. Average parking slot measures 4 meters in leigh and 2.5 width, the disabled ones are wider measuring 6 meters leigh and 4 width.
	Inside the courtyard, apart from parking slots, we have special places for smokers constituted from a shed and sitting bench that can allow 5 to 8 people at the time and it is located not very far from main entrance for weather purposes.
          We have a back garden as well where costumers will find an nice walking path surrounded by green vegetation and benches to sit and relax, there is a shelter as well ( non-smoker) for people who want to work on their laptops or just take a fresh breath if the weather does not allow them to walk.
          Inside the main reception you will find the receptionist desk on the right-hand side; on the left will be a separate door leading to the restaurant and pub area with a capacity of 50 customers. Front desk will always have a receptionist to help as it will operate 24/7 providing a professional service to our guests.
        The restaurant will not be 24 hours service rather will be closing at 23:00 for food and drinks only in weekends will remain opened until 02:00.
    After the receptionist desk there is a stare case and lifts will be on right hand side and across the corridor you will enter to the gym facilities where our hotel supplies 3 treadmill machines, and a variety of gym equipment for our guests; in same room we have located a small place for children to play with toys and small bouncy castle.
   The basement is split within 2 separates areas: one for spa and swimming pool and one for private care park for our VIP costumers. 1st floor will contain double rooms only and facilities for disabled and elderly people and it will have a total of 10 rooms. 2nd floor will be a variety of rooms for family of maximum 4 occupants and single travellers; as well this floor will have 10 rooms .3rd floor will be for VIP and it only be 5 apartments with external terrace for smokers and/or relaxation. This floor will have a dedicated member of staff available at any time for any matters proving that we are taking care of our top VIP costumers.
   The rooms are furnished as fallows: the double rooms have one double bed, 2 bed side cabinets with lamps on each side, 2 armchairs, 1 flat screen tv, 1 small fridge (with minibar inside) instant coffee and tea available. In addition, we can supply extra single beds for families with 1 child and/or baby crib for infants, and as normal shower and bath in bathroom with separated toilet. The double rooms on 1st floor are not available with extra beds for kids and they are only for 2 guests. In special cases the rooms destinated for disabled people are allowed for extra occupant if that it is proven as the care person for the disabled guest. The apartments are divided in 2 categories for VIP and for families; the 2 apartments destinated for VIP are furnished with fine furniture. In the lounge, 3 setter leather sofas with 2 armchairs sitting in front of the fire place and TV on the wall, coffee table and arm stall can be added on customer demand. Hand painting and fine art on the walls, lightening, sound, heat (including electric fire place) or air con and tv is intelligent connected with ALEXA. The master bedroom is furnished in Italian style and is coming with queen size bed and top-quality foam memory mattress. Persian rug on the floors, every switch for anything it is smart as well and connected through ALEXA.  All the furniture is handmade and top quality. We are proud of the finishes of our 2 apartments and our customers always are demanding them, especially for the outside view who leave you without breath. Bathrooms have hot tub and jacuzzi and small sauna, intelligent shower cabin as well. The family apartments are coming similar to the VIP, only that the furniture it is standard and there is no fireplace, jacuzzi; there are replaced by big bath with shower cabin. Extra beds can be added and can make room for 4 adults or 2 adults and 3 children.
EMPLOYEES 
    All our staff are working as this location in 2 shifts, as follow:
5 room attendants, 1 receptionist, 1shift manager, 1 chef, 1 bar attendant, 1 additional kitchen staff, 2 waiters, 1 handy man, all starting shift at 06:00 until 18:00.
  General manager, financial director, and CEO starting at 09:00 (flexible program).
3 room attendants, 1 receptionist having the shift manager responsibility as well as 1 handy man; will be a cleaner, 1 chef who will be a waiter. This staff will work on night shift from 18:00-06:00. 
   3 hotel staff are spear staff for holiday and emergency, absents such as sick leave or family issues. All 3 of them are trained to cover different positions such as room attendant and porter, waiter, handy man and receptionist, exception made for chef as we do have a contract with a recruiting agency who can supply when in need with more staff ( chefs, room attendants, kitchen staff).
	All our staff are entitled to 20 days holiday per year and they all contracted to 12h shift per day with a pattern of 4 on 4 off ensuring a 24/7 service for our business. 
 We have 4 main suppliers that help our hotel running to the top standards. Bellow I have explained in detail every supplier’s role and responsibility.
SUPPLIER 1 WASHERS LTD

We have a contract with them for over 5 years and we have been cooperating extremely well with no issues at all! They are responsibly with everything that needs to be washed and ironed including kitchen and restaurant items. They are coming daily to our premises to collect and deliver new beddings and all what restaurant needs in order to ensure an outstanding service for our guests!
SUPPLIRE 2 CATERING LTD
Catering ltd is our newest supplier who does provide us with the following products: 
Alcohol beverage: a wide range of alcohol products such as beer (Heineken, Foster, Guinness, Stella) whiskey (Jack Daniels).
Non-alcohol vast range as well of sodas and drinks (Coca-Cola, Pepsi, Sprite, Schweppes) English tea, Coffee (Lavazza) fresh milk (every 2 days), and bottled water.
SUPPLIRE 3 FOOD ON THE WHEELS 
Food on the Wheels are the most loved supplier as they are in charge with perishable foods and we are having a wonderful collaboration with them. They are very flexible with us and they are delivering everything that we need on short notice and on same day delivery if we are ordering before 11 AM. From the restaurant kitchen to sweets for customers they are the company who we talking to. The master chef is making his own orders for the kitchen reporting to the shift supervisor every time when he is placing a new order and the supervisor approves!
SUPPLIER 4 STAFF RECRUITING LTD 
They are in charge with extra staff when our business needs. Specially, on busy season as summer holidays and over the winter holidays. Normal requirements of additional staff are only then, but sometimes when our staff is not enough, we do ask in extra season for different positions, especially for chefs and room attendance.
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1. Introduction
A business plan is a strategy that aims to deliver a clear cut goal of what an organization is achieving and the appropriate means it will use to accomplish the goals. The Billionaires Hotel has been an established B&B business that has been in operation for 2 years. The mission of TBH is to become an established hotel by provision of 24/7 services to the customers. The basic aim of this study is to create a technology plan along with a management and operations plan. It also aims to build up social responsibility and sustainability for identifying who would be performing what role in the organization along with how the company had been acting towards accomplishment of the CSR activities.
2.0 Technology Plan


Figure 1: Technology Plan
(Source: Influenced byRahimi, 2017) 
2.1 Increase in application of internet technology
A need for developing an enhanced exposure to the internet and media is needed. At TBH, the need for meeting the demands of the customers is of high importance. Using internet platforms such as the company's website and social media sites like Facebook, Twitter and Instagram, the company would be able to enhance a greater number of customers in the market (Rahimi, 2017). By providing incentives and increasing the exposure to media and internet, TBH would plan for upgrading the off-season occupancy by a total of 60% for the next 2 years. Interaction through social media sites and provision of information about the services offered would assist in serving greater knowledge to the customers and expose the customers in the market. This would assist in expanding the market exposure by use of internet technology, media as well as advertising in the south-est region of England. Therefore, the technological plan would be to accelerate the quality of customer service and generate greater exposure of media as well as internet usage. 
2.2 Advertising Campaigns and Promotions
Media channels are highly employed mechanisms for promoting advertising of products. For addressing the issue of becoming leaders in the UK market, investment through sustained advantages by application of high standards of excellence should be of prime importance. Advertising campaigns with regard to the services offered by TBH hotel has to be taken into consideration. The need for advanced promotion strategies should be made on Facebook for exchange of promotion to those who sell to the same target audience (Tao et al. 2018). PR campaigns need to be developed for collaboration with the influencers to give crediatability for the brand and product for reaching a new target audience. Blogging and Podcasting would generate necessary information about the series about the products offered by TBH.
2.3 Planning for skill up-gradation of employees
In order to deliver effective services to the customers, there is a need for skill-upgradation of the employees. The employees need to be updated with the skills and expertise grad for generating effective services to the customers. Communication Tools would be used for enhancing the soft skills at the workplace. At TBH, effective communication would take place through up-gradation of skills of the workers in their necessary fields. Use of emails and social media are an active medium through which learning would become timely as well as intuitive (Kasemsap, 2017). Tools of video training would be implemented for delivering the video conferences and meetings in an organized platform. Training softwares would be used like Docebo, Talent Cards and Bridge for providing efficiency of training to the employees. This would help in up-gradation of the skills of the employees to a maximum level.  
2.4 Technologies to be used for Customer Service Assistance
A proper and effective system of customer services aids in resolving the conflicts as well as the queries of the customers. Through the use of appropriate technologies, a customer service assistance system would be provided for generating answering the queries and responding to the customer’s problems in a timely and efficient manner. Increased usage of interactive voice response, chat, co-browsers and mobile service applications needs to be made use of, to be able to make immediate responses to the customers and their queries on social media. Right use of such technologies would help in enhancing the speed for interaction with the customers (Buhaliset al. 2019). Use of live chats on the websites of computers would assist in providing immediate help to the customers in enhancing service efficiency. Use of Chabot’s, big data analytics would enable TBH to effectively enhance the journey of customer service through effective and productive customer service support professionals. Application of such tools by the associates of customer service would pave the way for greater service generation and effective system of service delivery. This would assist in reduction of complaints from the customers on an immediate basis. 
2.5 Budget Planning
Considering the budget it would be stated that use of an appropriate budget system would help in planning the revenues and expenses required for implementing the technological equipment required. The total budget required for implementing the budget plan would be estimated at £13,000. The net budget incurred would be on increased usage of internet technology, advertising promotions as well as campaigns and provision of technological tools for the up-gradation of the employees on an immediate basis (Benckendorff et al. 2019). This would assist in formation of an estimated budget for meeting the technological plan as and when required. 
3. Management and Organization
Figure 2: Management and Organization
(Source: Influenced by Kimet al. 2017)
3.1 Sales Promotion by Marketing Team
The main purpose of the marketing team would be to enhance the quality of customer service and increase the profitability and growth of the TBH hotel. TBH has its mission of being the first choice among Kent Canterbury. The sales team of employees are responsible for exchange of promotion to the target audience in the form of advanced strategies for promotion on Facebook. The use of content marketing and blogging enables the team to make efficient promotional tools for delivering maximum value to the customers (Kim et al. 2017). The marketing team would also need to collaborate with the influencers for gaining credibility of the brand and to reach a new target audience. Effective interaction with the types of tourists for both national and international clients would be of prime importance (Dimitrova and Mancheva-Ali, 2018). Effective marketing campaigning would be carried out for generating advertisement among the customers regarding the variation of the services offered by TBH hotel. 
3.2 Responsibility of Employee Wellness by group of HR
The staff members at TBH are 23 in number and the basic responsibility of the managers would be to look after the wellness of the employees. The workers include housekeepers, receptionists, chefs and barman’s who are skilled and efficient enough in delivering quality services to the customers. Highly skilled receptionists are those who have the ability to speak in fluent languages (McDONALD, 2016). The managers and HR team would be  able to supervise the progress and growth of the employees in a well framed manner so that employees are able to enjoy enough privileges and their security would be maintained through a smooth and effective system of management. 
3.3 Management of financial statements by Finance team
TBH aims to establish a strong position for the workers to be able to estimate the total cash inflows and cash outflows that would be going in and coming out from it. The finance team would be responsible for the management of financial statements by the organization. The monthly fixed costs had been estimated to be £9770 with £6486 for expenses and £3284 for interest payments. There are a total of 20 differing rooms and the rates of rooms vary from £100 per day with a flexible system of discount and provision of high quality service for the customers through proper catering facilities for the members (Sudartoet al. 2017). Income statements regarding the revenue and expenses of the hotel would be used for a specific period of time. 
3.4 Dealing with operational Functions by the Operations Team
The need for generating operational efficiency would be handled by the operational team. An effective system of supply chain and the use of appropriate transportation for client services and dealings would enable establishment of operational functioning within the brand of TBH. TBH as a major tourist brand aims to provide quality assurance as well as service excellence for enhancing the confidence level of the customers (Janssonet al. 2017). It is a major tourist attraction close to destinations like Leeds Castle, Cherwell, Royal Castle and Dover Castle. A need for continuous improvement in the quality of services would be offered through an effective system of supply chain management. Generation of productive systems of customer service that are customer oriented would help in focusing on maximum possible value to the customers.  
4. Social Responsibility and Sustainability
Figure 3: Social Responsibility and Sustainability
(Source: Influenced by Bolisani and Bratianu, 2017)
4.1 Initiative towards reducing Environmental Footprint
TBH would have its core responsibility in looking after the environment. Initiatives regarding preservation of water and reducing the harmful effects of air pollution in the environment would be undertaken for bringing sustainability in the environment and organizing the best possible environmental standard in meeting the environmental efficiency. Innovative policies on climate and changes in environmental policies would help in achieving the goals of sustainability (Bolisani and Bratianu, 2017). Therefore commitment on preservation of the environment, reducing the usage of water biodiversity preservation and recycling of wastes would help in creating a sustainable environment for the growth and development of environmental sustainability by TBH organization. 
4.2 Establish Commitment Educating and Empowering workers
Having a staff of 23 workers sufficient amount of training and developmental facilities would need to be provided for empowering and educating the chefs, housekeepers and receptionists for being able to deliver sustained advantage and better serviceability to the customers (Arena et al. 2018). This would be attained through an effective system of educating and empowering the workers through delivery of courses and learning programmes on a wide-scale basis. Training for ethics and anti-corruption needs to be provided that needs to be attended by the managers of Hilton. 
4.3 Initiative towards supporting local communities
As a company, the need for addressing the larger needs of the community has to be measured. Volunteer based projects would be served on a worldwide basis calling for the recruitment of volunteers to support the local communities and properties of TBH. The company would have to aim for establishing successful campaigns for supporting local communities to meet their objectives (Sudartoet al. 2017). Volunteering in local communities would therefore enable formation of well-established standards in support of the local communities towards sustained approaches. 
4.4 Approaches towards Charitable Donations
The charitable donations would need to be made on a wide scale basis which would include provision of career development training and skills training for a wide range of employees on an international basis. The need for coalition through employers and creation of meaningful pathways for the employment of the young people would need to be taken into account. Career Development and life skills training has to be provided by TBH for gaining a valuable position in the market.
4.5 Initiative on labour and human rights
An initiative towards improving the labour policies needs to be accounted for. A score of enhancing the policies of human rights and deriving a competitive advantage needs to be gained for the customers. The need for developing an appropriate policy on labour and human rights is therefore the key focus that needs to be harnessed upon (Nickols, 2016). Appropriate human and labour rights would assist in maintaining transparency and flexibility in business dealings with the stakeholders. 
Conclusion
It can be concluded from the study that an effective business plan needs to be made for directing an organization towards business goals and objectives. This study has emphasised on the need for increasing the internet technology and planned for technological tools to be used during advertisement and promotion. Considering the technological plan it has also aimed to focus on the up-gradation of the employees and budget planning for technological equipment to be used. Taking into issue, the role that each member had been performing, the operations, marketing, finance and HR team has been considered. Different approaches towards developing social responsibility and sustainability within the organization has been discussed within the TBH’s organizational context. This would assist in developing a well-formulated plan towards achievement of its organizational objectives.
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Source of income 


The business himself will sustain from his own income however, to be able to rise to top level will need some investments in publicity and some new technology to the rooms and this should reveal his trough potential. The source of income and the profit made in last 2 years will be explained bellow and the fact that within the hotel there is a restaurant that belongs to the same business which it is bring even more profit as the numbers will show. The facility already named are a big plus for the customer flux and that means more income compared to our competitors. As the graphic will show the profit of the hotel will pe estimated for an entire year and will pe calculated as per our poorest year in last 5 years and the top one and we have made an average in between so we can estimate the income for every year and this is upgrading every financial year.
The rooms will be charged anywhere from £100 per night off peek time for one person for a double room up to and we will charge differently for family’s or VIP as per graphic will show, we do offer discounts as well for  regular clients who can build up loyalty point that can be used when booking multiple times with extra facilities such as breakfast included and much more, the peak time price will be different especially on Christmas time and new year as basic one double room will be up for £150  pre book rooms increasing up to £350 from the end of October and from then the price will just go up until they all occupy, this is for one person only and we allow up to 2 adults an 1 child in one double bedroom with the option to add an extra single bed or toddler bed for the excess of £15, for every extra person will be an price increase of £35 and no extra charge for children (except if they request special bed)
For apartments the basic price it is starting from £150 and it can raise up to £350 per night for a single person in holiday season, the apartment will allow families of over 3 individuals in one apartment but no more than 3 adults and 1 child under 12 years. This price will increase as we are approaching to holiday time as well so from end of October the price will go up gradually and depends of availability and demand we have estimated that on last 5 years at the end of November beginning of December an apartment for one family for Christmas time was rented for £800 for 2 nights all inclusive (Christmas dinners as well).
`
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THE BILLIONAIRE HOTEL

• HIGHLY QUALIFIED RECEPTIONISTS WHICH ARE ABLE TO SPEAK FLUENT IN SIX LANGUAGES(ENGLISH, FRENCH ,GERMAN, 

SPANISH, MANDARIN AND WELSH). 

• ESTIMATED AVERAGE MONTHLY FIXED COSTS TO BE AT 6500£

• LONG TERM GOAL TO IMPROVE THE QUALITY AND VALUE OF THE COMPANY. TO MAKE A PROFIT FOR SHAREHOLDERS, TO 

INCREASE MARKET SHARE, CONSTANTLY IMPROVE OUR CUSTOMER SERVICE

• TROUGH INCENTIVES AND INCREASED EXPOSURE OF THE INTERNET AND MEDIA, WE HOPE TO INCREASE OFF-SEASON 

OCCUPANCY BY 60% FOR THE NEXT 2 YEARS. -INCREASE OFF-SEASON USE BY DIVESTING INTO OTHER USES FOR PROPERTY 

(CATER, PARTIES, RECEPTIONS, WEDDINGS ETC.). 

• DEMONSTRATE A MINIMUM OF 65% OCCUPANCY AVERAGED THROUGHOUT 2019.

• WE PLAN FOR THE TBH GUESTS TO HAVE EVERY NEED MET TO ENSURE HIS/HER COMFORT. - FOR SPECIAL OCCASIONS 

CATERED MEALS ,CHILLED WINE, SURPRISE DINNER SPECIAL MADE BY ONE OF OUR CHEFS ETC.; CAN BE PROVIDED FOR AN 

ADDITIONAL STIPEND. 

• ACCORDING TO THE PURPOSE OF THE TRIP WE ADDRESS THE FOLLOWING CATEGORIES OF TOURISTS;

• TOURIST TRAVELING FOR BUSINESS PURPOSES, TOURISTS WHO PREFER VACATIONS, ACCORDING TO THE NEEDS AND 

ADVANTAGES SOUGHT, TOURIST WHO WANTS TO RELAX, TOURISTS WHO WANT TO DISCOVER NEW PLACES
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THE BILLIONAIRE HOTEL

highly qualified receptionists which are able to speak fluent in six languages(English, French ,German, Spanish, Mandarin and Welsh). 

 estimated average monthly fixed costs to be at 6500£

Long term goal to improve the quality and value of the company. To make a profit for shareholders, to increase market share, constantly improve our customer service

Trough incentives and increased exposure of the internet and media, we hope to increase off-season occupancy by 60% for the next 2 years. -increase off-season use by divesting into other uses for property (cater, parties, receptions, weddings etc.). 

Demonstrate a minimum of 65% occupancy averaged throughout 2019. 

We plan for the TBH guests to have every need met to ensure his/her comfort. - for special occasions catered meals ,chilled wine, surprise dinner special made by one of our chefs etc.; can be provided for an additional stipend. 

According to the purpose of the trip we address the following categories of tourists;

tourist traveling for business purposes, tourists who prefer vacations, according to the needs and advantages sought, tourist who wants to relax, tourists who want to discover new places
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THE BILLIONAIRE HOTEL

PRODUCT AND SERVICES

• PRODUCT IN SERVICES

• MARKETING ANALYSIS

• TARGET MARKET

• MARKET AND COMPETITOR RESEARCH

• COMPETITOR ANALYSIS

• MARKETING AND SALES PLAN
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PRODUCT AND SERVICES



Product in services

Marketing analysis

Target market

Market and competitor research

Competitor analysis

Marketing and sales plan
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THE BILLIONAIRE HOTEL

• AS AN INN ORGANIZATION WORKING IN THE HOSPITALITY BUSINESS, WE ARE PROVIDING CUSTOMIZED SERVICES TO OUR 

CLIENTS AS INDICATED BY THEIR NECESSITIES AND TO WHAT VARIOUS COMPETITORS ARE ADVERTISING.

• GENERAL SERVICES AND PRODUCT VARY DEPENDS OF THE SEASON, MOST OF THE PRICES INCLUDED IN THE ROOM PRICE. 

• AS THE INN ANTICIPATES TRAVELER FROM THE ENTIRE GREAT BRITAIN AND EVEN IRELAND OR SCOTLAND, THE QUANTITY OF 

CLIENTS ESTIMATED THIS FINANCIAL RELATED YEAR IS 65%. 

• ALTHOUGH AT FIRST MAY MAKE A MISFORTUNE FOR THE ORGANIZATION BEFORE THE FINISH OF THE BUDGETARY YEAR IT WILL 

CREATE BENEFIT AS THE OBJECTIVE MARKET MINDFULNESS IS RELIED UPON TO RAISE AND MORE CLIENTS READY TO ATTEMPT THE 

SERVICE.
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As an inn organization working in the hospitality business, we are providing customized services to our clients as indicated by their necessities and to what various competitors are advertising.

General services and product vary depends of the season, most of the prices included in the room price. 

As the inn anticipates traveler from the entire Great Britain and even Ireland or Scotland, the quantity of clients estimated this financial related year is 65%. 

Although at first may make a misfortune for the organization before the finish of the budgetary year it will create benefit as the objective market mindfulness is relied upon to raise and more clients ready to attempt the service.
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THE BILLIONAIRE HOTEL

•

AS AN OPTIONAL RESEARCH, WE HAVE UTILIZED PUBLIC SOURCES AND COMMERCIAL SOURCES THAT 

AIDED PICKING A CORRECT COST FOR THE SERVICES PROVIDED AND THE RIGHT METHODOLOGY 

THINKING ABOUT THE OPPOSITION. ADDITIONALLY, INNER SOURCES WERE UTILIZED, HAVING FAMILY 

WORKING IN INNS AND GIVING INSIDE DATA

•

HERE IS A BIT OF THE FAVOURABLE CIRCUMSTANCES WHICH OUR CLIENTS STAY TO GET WHEN THEY 

COME TO US RELIABLY

•

INCREDIBLE NOURISHMENT 

•

ESPECIALLY GENUINE EXPENSES FOR ALL OF OUR ORGANIZATIONS THAN THEY CAN GET IN THE 

WHOLE OF THE UNITED KINGDOM 

•

EXTRAORDINARY MOTIVATING FORCE FOR THEIR MONEY 

•

WONDERFUL EXPERIENCE 

•

SHOCKING SOCIAL AFFAIR FROM OUR LABORERS
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As an optional research, we have utilized public sources and commercial sources that aided picking a correct cost for the services provided and the right methodology thinking about the opposition. Additionally, inner sources were utilized, having family working in inns and giving inside data

Here is a bit of the favourable circumstances which our clients stay to get when they come to us reliably

Incredible nourishment 

Especially genuine expenses for all of our organizations than they can get in the whole of the United Kingdom 

Extraordinary motivating force for their money 

Wonderful experience 

Shocking social affair from our laborers
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THE BILIONAIRE HOTEL

OPERATIONS

• 4 LEVELS BUILDING FINISHED IN 1999; REFURBISHED IN 2009

• FREE PARKING ON 51 PARKING SLOTS

• REAR GARDEN

• GYM FACILITIES

• CHILDREN PLAY AREA

• AIR CON, WI-FI, ALEXA

• BASEMENT:   SPA AND SWIMMING POOL WITH PRIVATE VIP PARKING

• 1ST FLOOR: 10 DOUBLE ROOMS; DISABLE FACILITIES

• 2ND FLOOR : 10 MIXED SIZE ROOMS

• 3RD FLOOR: 5 VIP APARTMENTS WITH TERRACE AND DEDICATED MEMBER OF STAFF
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THE BILIONAIRE HOTEL

OPERATIONS



4 levels building finished in 1999; refurbished in 2009

Free parking on 51 parking slots

Rear Garden

Gym facilities

Children play area

Air con, Wi-Fi, Alexa

Basement:   Spa and swimming pool with private VIP parking

1st floor: 10 double rooms; disable facilities

2nd floor : 10 mixed size rooms

3rd floor: 5 VIP apartments with terrace and dedicated member of staff
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THE BILIONAIRE HOTEL

• RECEPTION – OPERATING 24/7

• RESTAURANT AND PUB -FULL CAPACITY OF 50 CUSTOMERS; OPENED DAILY UNTIL 23:00 FOR FOOD AND 02:00 FOR DRINKS

• STAFF WORKING IN 2 SHIFTS: AT 06:00 TO 18:00 AND 18:00 TO 06:00

• 5 ROOM ATTENDANTS, 1 RECEPTIONIST,1SHIFT MANAGER ,1 CHEF, 1 BAR ATTENDANT,1 ADDITIONAL KITCHEN STAFF,2 

WAITERS,1 HANDY MAN, ALL STARTING SHIFT 

• GENERAL MANAGER, FINANCIAL DIRECTOR, AND CEO STARTING AT 09:00

• 3 ROOM ATTENDANCE, 1 RECEPTIONIST

• 1 HANDY MAN ,1 CHEF

• 3 SPARE HOTEL STAFF

• CONTRACT WITH A RECRUITING AGENCY

• SUPPLIERS: WASHERS LTD.



CATERING LTD.



FOOD ON THE WHEELS



STAFF RECRUITING LTD.
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Reception – operating 24/7

 Restaurant and pub -full capacity of 50 customers; opened daily until 23:00 for food and 02:00 for drinks

Staff working in 2 shifts: at 06:00 to 18:00 and 18:00 to 06:00

5 room attendants, 1 receptionist,1shift manager ,1 chef, 1 bar attendant,1 additional kitchen staff,2 waiters,1 handy man, all starting shift 

General manager, financial director, and CEO starting at 09:00

3 room attendance, 1 receptionist

1 handy man ,1 chef

3 spare hotel staff

Contract with a recruiting agency

Suppliers: Washers LTD.

  Catering LTD.

   Food on the wheels

   Staff recruiting LTD.
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THE BILIONAIRE HOTEL

TECNOLOGY PLAN  

• GROW IN ADMINISTRATION  OF INTERNET TECHNOLOGY

• ANNOUNCING  CAMPAIGNS AND PROMOTIONS

• ORGANIZING FOR SKILL UP GRADATION OF EMPLOYEES

• TECHNOLOGIES TO BE USED FOR CUSTOMER SERVICE

• BUDGET PLANNING 

(SOURCE: INFLUENCED BY RAHIMI , 2017)
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TECNOLOGY PLAN  



Grow in administration  of internet technology

Announcing  Campaigns and Promotions

Organizing for skill up gradation of employees

Technologies to be used for Customer Service

Budget Planning 

                     (Source: Influenced by Rahimi , 2017)







image2.png







image1.png














image11.emf
THE BILIONAIRE HOTEL

MANAGEMENT AND ORGANIZATION

• INCREASE THE QUALITY OF CUSTOMER SERVICE

• COLLABORATION WITH INFLUENCERS TO OBTAIN CREDIBILITY

• FOCUSING TO DEMONSTRATE A STRONG POSITION FOR THE WORKERS

• ESSENTIAL SYSTEM OF SUPPLY CHAIN 
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THE BILIONAIRE HOTEL

Management and Organization



Increase the quality of Customer Service

Collaboration with influencers to obtain credibility

Focusing to demonstrate a strong position for the workers

Essential system of supply chain 
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THE BILIONAIRE HOTEL

SOCIAL RESPONSIBILITY AND SUSTAINABILITY

• INITIATIVE TOWARDS REDUCING ENVIRONMENTAL FOOTPRINT

• ESTABLISH COMMITMENT EDUCATING AND EMPOWERING WORKERS

• INITIATIVE TOWARDS SUPPORTING LOCAL COMMUNITIES

• APPROACHES TOWARDS CHARITABLE DONATIONS

• INITIATIVE ON LABOR AND HUMAN RIGHTS

(SOURCE: INFLUENCED BY BOLISANI AND BRATIANU,2017
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Social Responsibility and Sustainability



Initiative towards reducing Environmental Footprint

Establish Commitment Educating and Empowering workers

Initiative towards supporting local communities

Approaches towards Charitable Donations

Initiative on labor and human rights

                     (Source: Influenced by Bolisani and Bratianu,2017
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CASH FLOW 
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THE BILIONAIRE HOTEL

CONCLUSIONS

IT CAN BE CONCLUDED FROM THE STUDY THAT AN EFFECTIVE BUSINESS PLAN NEEDS TO BE MADE FOR DIRECTING 

AN ORGANIZATION TOWARDS BUSINESS GOALS AND OBJECTIVES.
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CONCLUSIONS

It can be concluded from the study that an effective business plan needs to be made for directing an organization towards business goals and objectives.
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BUSINESS PLAN OF THE BILLIONAIRE HOTEL
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THE BILLIONAIRE HOTEL

BUSSINESS DESCRIPTION AND HISTORY

• THE BILLIONAIRES HOTEL IS AN ESTABLISHED B&B AND HAS BEEN IN OPERATION FOR THE LAST 2 YEARS; AFTER A POSSESSION AND A 

BRIEF PERIOD OF BECOMING ESTABLISHED TBH WILL DIVERS INTO OTHER VENTURES TO ENSURE A STEADY FLOW OF PATRONS 

(TOURISTS AND LOCALS) THROUGH ITS DOORS. 

• SITUATED ON THE CLIFFS OF BOTANY BAY KENT WE HAVE 20 DIFFERENT ROOMS

• ROOMS RATE VARY FROM 100£/PER DAY BUT WE ALSO PROVIDE FLEXIBLE SYSTEM OF DISCOUNTS. OUR HOTEL PROVIDES THE HIGH 

QUALITY SERVICE FOR ALL GUESTS

• OUR HOTEL WILL BE A PARTNERSHIP, EQUALLY OWNED BY ALEXANDRA, RAZVAN, LUIZA, ADINA AND MIHAELA

• CREATING A “HOME AWAY FROM HOME “WHICH IS OFTEN MORE BEAUTIFUL AND PALATIAL THAN WHERE THEY ARE TRAVELING FROM, 

WILL ENSURE MANY RETURN CUSTOMERS. 

• THE MISSION OF TBH IS TO BECOME THE BEST AND THE FIRST CHOICE IN KENT CANTERBURY


Microsoft_PowerPoint_Slide3.sldx
The billionaire hotel

BUSSINESS DESCRIPTION AND HISTORY

The Billionaires Hotel is an established B&B and has been in operation for the last 2 years; after a possession and a brief period of becoming established TBH will divers into other ventures to ensure a steady flow of patrons (tourists and locals) through its doors. 

Situated on the cliffs of Botany Bay Kent we have 20 different rooms

Rooms rate vary from 100£/per day but we also provide flexible system of discounts. Our hotel provides the high quality service for all guests

Our hotel will be a partnership, equally owned by Alexandra, Razvan, Luiza, Adina and Mihaela

Creating a “home away from home “which is often more beautiful and palatial than where they are traveling from, will ensure many return customers. 

The mission of TBH is to become the best and the first choice in Kent Canterbury









image3.png

uub






image1.png









o ¢ REmumigRon.






