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An essay on analysing the UK macro environment and identifying relevant skills and traits which could help entrepreneurs navigate their way through.
According to Mariotti and Glackin (2016), entrepreneurship refers to actions that an entrepreneur takes. This action is related to setting up businesses with consideration of financial risk. Entrepreneurs take out risks to generate some profit and carry-on new business activities (Mariotti and Glackin, 2016). Entrepreneurial activities are rising at a faster rate throughout the world. Recently, the global pandemic squeezed the entire job market which fuelled an entrepreneurial drive. Also, rapid innovation and technological advancement are facilitating new businesses that persuade entrepreneurs to set up businesses by using the technologies. But, setting up new businesses require analysis of various factors that have significant influence over the business activities (Rickman, 2011). Enterprise and businessmen have to analyse both internal and external business environments to find the perspective of a particular business market. As the number of new businesses and entrepreneurs are rising in the UK rapidly, PEST analysis is conducted below with mentioning relevant skills and traits that an entrepreneur must have to navigate through the business market.
A PEST analysis is a macro-environmental analysis that consists of political, economic, social, and technological factors. These factors significantly influence the macro-environment that is important for any business (T. Andreyeva, 2018). While talking about the political situation of the UK, it needs to be mentioned that the country has been able to provide political stability to the citizens and business people. The UK is relatively a fair country that has a well-performing government. The public also has a large influence on state activities that increase transparency (Williams, 2019). The government is proactive in handling countries' affairs that have been ensuring political stability. The administration is divided into national and local administration that ensures both parliamentary democracy and constitutional monarchy across the country. But the Brexit issue has created some concern it is in recent years that have been very shortly for the investors and entrepreneurs. As the effect of such exit is yet to be witnessed, analysis and researchers are showing both several and unfavourable future business environments (Dhliwayo, 2017). One of the groups thinks that such exit would enhance countries' economic growth with increasing employment opportunity and economic prosperity. Another group thing that it will shrink the economic activities. Overall, the country has been in a favourable position as it has good relations with overseas markets and countries. Being a member of the United Nations, the country influences global affairs. Having saturated relations with economically powerful countries, the country has access to resources and manpower that increase the likeliness of a growing and stable business market.
While talking about the economic environment of the UK, the situation is very much favourable for new businesses as the UK keep the world's 6th largest economy in terms of nominal GDP. The country also has an astonishing per capita income that stands 20 in the world (Blackwell, 2017). The reasons behind these even successes are the economic diversity of the country that opens up scope for all types of businesses with equal opportunities. Businesses that have values in themselves can easily reach the target customer. Due to this attraction, the country is also a major target of foreign direct investment (Dougan, 2017). The tax rate is also lower than many developed countries that lower the entrepreneurs and businessmen to set up new businesses. The authority is also trying to lower the tax rate to waiting per cent from the current 19 per cent (Feys and Probert, 2019). It also exports some of the highest demanded products to large markets like the USA, the Netherlands, Germany, France, and China. It generally exports gas tribune, crude petroleum, gold, cars etc. It also imports broadcasting equipment, refined petroleum, cars etc. every year (Office for National Statistics, 2019). Due to this attractiveness, the country has been able to attract tourists and international students who come every year and contribute to the economy. The recent global pandemic has put immense pressure on the economy. Business marketers have witnessed a stiff fall since the beginning of the pandemic in 2019 (Office for National Statistics, 2019). Due to this pandemic, the authority has to close down all the commercial, educational, personal organizations that produce the economic activities and shrunk down the size of the economy. Having a strong financial position, the country has been able to provide subsidies and inject money into the economy (Mariotti and Glackin, 2016). The Bank of England injected around 100 billion euros into the economy to revive the economic framework and bounce back as soon as possible (Rickman, 2011). The going economy has already started bouncing back which shows amazing business markets in the upcoming days.
Besides economic and political factors, social factors have a significant impact on the business internment as business activities are dependent on the response of the customers, their purchasing behaviour, demographic determinants etc. The office of national statistics has revealed that the population of the UK will reach 74 million by 2039 (Office for National Statistics, 2019). It shows that the business market will have a large consumer base that will provide opportunities to entrepreneurs and businessmen to establish new business ideas that have superior value to offer. With the increasing population, the country will also witness more insurance companies, health care service providers, real estate companies etc. soon. The existing companies are also generating satisfactory profit (Dhliwayo, 2017). The population is also composed of people from diverse cultures which creates an enormous business market. Companies have the scope to develop a variety of products that have higher demand in the market. The country also has an educated population who is standing in the front line of trying new products brought by entrepreneurs. The country also has a high degree of mobility that boosting up the leaving and education cost (T. Andreyeva, 2018). Overall, there are plenty of opportunities for entrepreneurs to start their businesses and enjoy variable responses from the large population of the country.
Technological advancement has been playing a major role in increasing the number of entrepreneurs and businesses across the UK (The Financial Times, 2020). Being a more economically developed country, the UK have is a strong technological infrastructure and access to technology that benefits the whole business market (The Financial Times, 2020). These factors provide many benefits to the enterprises as the current business drive is mostly dependent on technological innovation. For example, the pandemic has enforced the use of communication technologies such as zoom to carry out business and educational activities. More and more technology companies are being established throughout the country every year (Williams, 2019). The market is becoming stronger year by year with expertise in information technology and science. Entrepreneurs can easily grab this market through their skills and abilities. In these cases, they need support from the local authorities and central government. The government is also proactive in this matter to bring more technological advancement and help businesses to develop the newer business markets (Ireland, 2021).
So, macro environment analysis is important for businessmen and entrepreneurs to understand the prospect of any business market, particularly the UK. Available future marketable entrepreneurs witnessed growth alongside their business operation and carry on the business activities (Blackwell, 2017). An entrepreneur has to be more aware of personal skills and traits as these have a significant influence on the success and long-term growth of the business (Blackwell, 2017). And the entrepreneurial journey is not as same as any conventional business organization. As a result, an entrepreneur has to take a more futuristic decision and it needs to have several traits that ensure the sustainability of the business (Dougan, 2017).
Everyone cannot be an entrepreneur as some skills are inherited and exist in a particular person. Some personal traits make someone more prone to risk-taking which is a key factor in becoming an entrepreneur (Feys and Probert, 2019). As entrepreneurs considered new business ideas, the association with is also high that is not bearable to everybody. For example, Afrohub, a Canadian and community-focused company, was established by our guest entrepreneur. She truly had some personal skills and traits that persuaded her to build a new business entity and enjoy the demand for something new in the market (Ireland, 2021). The associated risk with this type of new business is also higher than everyone can't bear. These risk-taking abilities emerged from the personal traits that only exist in the entrepreneur.
An entrepreneur has to be energetic and focused on business. An entrepreneurial journey is not as smooth as a conventional business which requires more focus and empty participation of the entrepreneur (Mariotti and Glackin, 2016). An entrepreneur has to deal with business management, market demand, future growth of the business, due diligence of business set up, managed challenges that only an energetic person can manage. If the entrepreneur is not focused what is his business, he or she may lose the track of the business and will be wiped out from the market. The example of Amazon shows how deterministic and focused a person like Jeff Bezos has to be to establish a giant that has a global operation (Rickman, 2011).
Besides, an entrepreneur has to be time-oriented, dedicated and passionate about his or her business. The entrepreneurial journey requires many timely decisions as the business has to implement many strategies and take many opportunities (Dhliwayo, 2017). This can only be achieved when the entrepreneur can make timely decisions and is very passionate about business activities. An entrepreneur has to be more market forecast as there is always an opportunity in the market that only the entrepreneur can identify. As the guest entrepreneurs said, there is always a demand for painkillers and vitamins in the market. To identify this type of market score, an entrepreneur certainly has to be focused and creative (The Financial Times, 2020). An entrepreneurial journey evolves, and the entrepreneur has to learn about the businesses more and more. The corridor principle state that when an entrepreneur considers an idea, it opens many more associated ideas that can be used to grab and market opportunity (Williams, 2019). These are some of the personal traits that are often innate in a person. Besides these personal traits, an entrepreneur has to be self-motivated and confident about his or her heart business expansion. If the entrepreneur loses motivation over time or the time when challenges would start to come, he or she would not be able to take timely decisions which can be a destructive situation for the business. The entrepreneurial journey also requires many wise decisions from the entrepreneur as businesses need to be grown over time so that the ultimate target can be achieved (Feys and Probert, 2019). In that case, an entrepreneur has to make investments from the savings to take innovation strategies, bring infrastructural development. These will enable the businesses to cope with the current trend and activities of the market.
Besides, the planning and designing of the businesses should be conducted wisely so that the business has enough strategies or bring any changes below future market trends (Ireland, 2021). To do so, an entrepreneur has to be more concerned about the market growth and demand of the selected product or services in the future. Some other skills like communication, storytelling, vision, work ethics, passion and energy are needed to be mastered over time or from the very beginning of the entrepreneurial journey. This will make that business growth more down to the art and the journey smooth.
So, macro-environmental analysis of the UK shows an available business market soon. The political and economic state of the country is stable that support business growth and sustainability. As a developed country, the UK can have sufficient technological advancement that can boost entrepreneurs' desires. The social factors of the country are also favourable for the business market. An entrepreneur has to be future-oriented, dedicated, energetic, and passionate about his business (Blackwell, 2017). The ability to make wise decisions and dedication towards business would certainly provide extra benefits to any entrepreneurial journey.
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