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Please provide brief answers under each heading in the table below to explain your proposed startup idea. Bring the completed summary to your next supervision meeting and be prepared to discuss it. This information will help assess the suitability and scope of the topic before developing the full Introduction.
	Information required
	What students should explain

	1. Proposed topic or working title
	SurplusShare UK – A subscription and on-demand platform that redistributes surplus and imperfect fresh produce from UK farms directly to urban households at discounted prices.

	2. Business problem or unmet need
	A significant volume of edible fruit and vegetables is discarded every year in the UK supply chain because of cosmetic standards, overproduction or short shelf-life. At the same time many households are under pressure from high food prices and want more affordable, sustainable options. The problem affects farmers (lost revenue), retailers and the environment (unnecessary waste), while consumers struggle to find convenient ways to buy good-quality surplus produce at a lower cost.

	3. Proposed business response
	SurplusShare UK will operate as a digital platform combined with a weekly subscription box service. It will source surplus and imperfect but perfectly edible produce directly from UK farms and packhouses, then deliver mixed seasonal boxes to customers’ doors at prices below standard supermarket rates. The service will also offer a flexible on-demand option and simple recipe ideas to help households use the produce before it spoils. This directly reduces waste while giving consumers a cheaper and more sustainable way to buy fresh food.

	4. Target customers and scope
	Primary customers are price-conscious and environmentally aware households living in major English cities, starting with London, Manchester and Birmingham. The main segments are young professionals, families with children and students who want to reduce food costs and waste. Scope is deliberately limited to these urban areas in the first phase so that logistics, cold-chain requirements and marketing remain manageable for a student project and early-stage start-up.

	5. Early evidence of demand
	Published reports from WRAP show that large quantities of edible produce are wasted in the UK food supply chain each year. Existing commercial services such as Oddbox and Too Good To Go demonstrate that consumers are willing to buy surplus or imperfect food when it is convenient and clearly cheaper. Ongoing pressure on household budgets (visible in ONS food-price data) further supports demand for affordable alternatives. These sources indicate both a supply of surplus produce and customer interest in the concept.

	6. Aim and feasibility
	The BDP will assess the size of the opportunity, the competitive landscape, customer willingness to pay, basic operational requirements (sourcing, packing and last-mile delivery) and an initial view of financial viability for a UK-based start-up. Relevant secondary information is publicly available through WRAP reports, Defra statistics, company websites and market research summaries. The main practical difficulty is obtaining detailed primary data from individual farms; this can be managed by relying on published industry reports and a small number of exploratory interviews where possible. Overall the topic appears feasible within the project timeframe and preferred UK location.


Preferred startup location: The proposed start-up is based in the UK. This location supports access to relevant evidence (WRAP, Defra, ONS and UK company data) and enables effective supervision and assessment. All sources cited will be available in English and accessible for verification. Focusing on major English cities keeps the scope realistic for the project timeframe.
I am happy to discuss this idea further in the next supervision meeting and can adjust the scope if needed.
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