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JW Marriott Hotel' Individual Employee's Career Plan
Introduction
JW Marriott is also known as the Grosvenor House. It is one of the popular hotels in London, United Kingdom. The hotel has hundreds of employees who are involved in carrying out various duties. As a service industry business, the hotel's success largely depends on the input of its employees. Employees at the hotel play a major role in providing critical services, including food preparation, customer services, security, cleaning, and other managerial duties. The hotel has a major role in enhancing the career development of each of its employees. The individual employee's career plan is critical for the hotel for it boosts workers' morale. Besides, it is one of the contributors to low employee turnover (JW Marriott Hotel 2020). The HR management function at the hotel must enhance their employee's career plans. This research focuses on analyzing how JW Marriott trains and develops employees to obtain the individual employees' optimal performance levels and the company objectives. Besides, this study will critically evaluate development vehicles at the hotel and their appropriateness in meeting its individual employees' development needs. 
Analysis and Discussion
Company Context
Grosvenor House is a popular hotel in London. The hotel is located in a strategic place, which overlooks Hyde Park in exclusive Mayfair. Also, the hotel holds a desirable address and boasts of its rich history, having been built to the designs of L. Rome Guthrie in1927 and 1929. Currently, the hotel has maintained a leading position as a leader of the luxury hotel experience in Great Britain. The hotel is large, with over 496 luxurious guest rooms. It also has 73 suites and has been involved in offering culinary experiences award-winning events such as afternoon teas. Also, the hotel is convenient for many people due to its unrivaled entertaining space. The customer experience at the hotel is excellent due to its employees' hard work and commitment. The hotels' focus has been to create the best experience for every guest who steps into its premises. To achieve this, the hotel has had to invest heavily in building its employees. Employees are a major part of its winning strategy. As a result, the management has prioritized employee training and development. 
At JW Marriott, developing and supporting employees' career development falls under the HR function. In this regard, the hotels' Director of Human Resources engages his team in establishing employees' developmental needs and the primary vehicles to meet these desires. These processes are aimed at empowering the employees as a resource, and also help the hotel achieve its business goals. JW Marriott hotels' Director of Human Resources, is in charge of managing all employee training and development processes. In doing so, the hotels' HR function coordinates and administers different forms of training programs. It ensures that employees' training and development projects are well scheduled, attended, and completed. The hotels' HR function offers the needed support for employees' development by coming up with need-based training programs. 
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