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Management is one of the integral elements to a business organisation which is required for any implementation of project or activity. Leadership in a business and management are different, notably, as one of the most differentiating aspects is the fact that managers express rationality and interpersonal communication at the top of their professional attitude. Nonetheless, even with proposed models of managerial function and expectations within any business organisation, there are predispositions that condition the approach managers undertake in organising their workforce of responsibility (Ruiz and Hamlin, 2018). Their human, or psychological, nature has a significant part in their process of refining the concept of management due to cognitive comprehension of interpersonal intelligence. 

Furthermore, it is worth pointing out that there are managers who strictly believe in a balance between rational and emotional approach when observing and managing the workforce, with more prominent expressions of such ideas in departments such as human resources. Assumptions about human nature and employee attitude is interrelated with the way managers express their own individual behaviour towards the workforce. When observing the broader picture, therefore, in effective perception and managerial function, the employees are affected positively and so is their organisational behaviour. The opposite case is also true where employees’ motivation may decrease if managerial attitude is reflective of negative expression of behaviour and predisposition. The organisational culture and structure within a business are not as forcefully affected as the performance itself due to the direct relationship between manager and departmental employee (Hamlin and Patel, 2015).

Therefore, the aim to this report is to draw on the concept of managerial behaviour as an influence over the workforce and the chain reaction this entire process causes over other interrelated aspects such as culture, structure, and performance. In order to effectively compare styles and theories of managerial behaviour in their power of influence, KPMG and IBM are chosen companies for this assessment.


[bookmark: _Toc38324821]Overview of Business Organisations
[bookmark: _Toc38324822]IBM UK
IBM is a business organisation that is based in the industry for technology development and software, specifically targeting newly emerging aspects to the technological era such as cloud computing. The company’s success is reflected in the fact that it has operations extending towards office openings in more than 160 countries. This is one of the leading businesses in cognitive computing development as well, despite the fact that it is also a newly emerging area of technology – one example being the development and continuous improvement in algorithm for artificial intelligence (Computer Business Review, 2020). 

The origin of the company locates to North America in the United States where the business is known as the largest and most extensive delivery service company for software as well as hardware. Moreover, the establishment dates back to 1911 which makes the corporation one of the oldest of its kind in the global market with more than one hundred years of experience. Accordingly, for the year 2018, the company has generated over 79 USD billion with more than half a million current workers for the business. 

Apart from its function as a business organisation and purpose in delivering technology product and service to society, IBM focuses largely on internal aspects in the microenvironment, namely the workforce. The organisational management is an articulate part of the business and it is of high regard for IBM, especially in appointing managers and leadership figures to manage the company. The corporation believes strongly in the idea that employees should be managed in a specific manner in order for them to produce the desired behaviour – effectiveness, efficiency, motivational approach to work, and creativity with room for expression. Encouraging workforce is not an easy task, especially in a highly diverse concentration of individuals, in locations such as the United Kingdom. One example of ensuring that managers are rightfully placed in a position of power for a department in terms of behaviour and execution of business objectives is through diversity training.

[bookmark: _Toc38324823]KPMG UK
KPMG is a vastly different company in comparison with IBM, although they are both global providers of service and have a large scope and extensive industry experience. KPMG is a financial audit business organisation that operates in countries such as the United Kingdom, US, Bulgaria, Germany, Greece, and a variety of other locations. Some of the services in association with the company forensic accounting, assurance service, financial advisory for advanced businesses, compliance, audit, risk management, tax management, and as well as that corporate recovery. Most of the services are directed towards small to medium enterprises, and large companies which aim for expansion on their respective industry. 

The founding of the business organisation is also comparatively later than IBM, with the establishment taking place in 1987 (KPMG, 2020). The employee headcount approximates a close amount to 200 000 individuals all across the globe. Furthermore, KPMG is a public limited company which means that its management and operations are more challenging due to the fact that its shares are available on the London Stock Exchange. There are many different shareholders who have statement in the business. However, despite the challenging management, each company, in the country where it is being established, has an independent managerial team that reports to the headquarters – based in Netherlands. What is common, nevertheless, between all ventures is the organisational culture and structure as they remain the same for all establishments across the globe that give shape to shared values. Continuous growth and learning are reportedly prominent as responses from employees who have been interviewed on their experience of working for the company. 

In addition to this, particular individuals with outstanding qualities, professional and personal, are put in position of departmental employees as well as managers depending on candidate application. This means that, although it is a challenging prospect for one to acquire a job in that setting, the individuals who do have qualities in communication, execution, inter and intrapersonal developed approaches, and managerial abilities if applicable to the job they are assigned. Less training is provided in terms of integration in the company and it is expected of employees to be adaptable, and firm in their expertise all the same. Even so, managerial behaviour is integral, as the workforce requires coordination in achieving the right and accurate business objectives. One prominent example of use of managerial function for the organisation is change management which links to continuous learning and development.
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[bookmark: _Toc38324825]Concept
As mentioned, managerial behaviour concerns the use as well as optimisation of qualities and training with principles in managers as they manage a department under their full control (Robbins et al., 2017). Depending on the organisational perspective and established culture as well as the personal implications of managerial understanding of governance, managerial styles of behaviour may range vastly in comparing different organisations (Hamlin and Hatton, 2013). There are two theories in application that may classify organisational use of managerial behaviour into two consequent categories – Theory X and Theory Y.

Theory X follows an ideology that managers should control the workforce as much as possible due to the employees being automatically lazy and generally the average person avoiding complying with responsibility in the workplace. There is a great emphasis on use of harsh rationality in managerial behaviour in that regard (W  Bruce Allen, 2013).

In contrast, Theory Y outlines that managers will expect the employees to be able to self-govern and have a room of expression, with strong but not enforced or micro managerial guidance to completion of work. There is emphasis on employee independence and understanding rather than using brutal rationality to encourage production of desired organisational performance and structure.  

[bookmark: _Toc38324826]Impact on the Individual
While the concept has been discussed of managerial behaviour and its origin, there are also aspects that affect the workforce, especially in terms of modelling a given managerial attitude, or even principles. KPMG focuses on adaptability expected from the employees assigned to work in the workplace (KPMG, 2020), while IBM focuses on promoting adaptability of the manager towards the workforce. The latter scenario appears to be more in effect of management, due to the fact that IBM employs a lot more individuals in its premises. 

IBM and KPMG both recognise the implications of workforce diversity but assign managers to undertake different pathways in application of this knowledge. Managerial behaviour is encouraged to be more lenient to employees who have mistakes and take time to understand if there are possibilities of demographic or personal implication for this reason – part of enhanced interpersonal intelligence that the training for manager in IBM includes (IBM, 2020). On the other hand, there is a lot more encouragement on employee level-headedness despite hardships, especially outside of work and managers are responsible for being the providers of rationality (although sometimes harsh) in emotionally-prompted situations. 

According to Chron (2019), the following aspects are certain in effect of managerial behaviour to employee behaviour in organisation, generally:

Behaviour Construction and Application
Whether they understand it or not, managers influence the moves of those who work in the same department as them. However, business organisations such as KPMG and IBM do not market better except your version of moral-behavioural collaboration, excluding and affecting your staff and evaluation through Tampa Mediations. Once these values ​​are mastered, staff experience is empowered to act when they see that they are compromised. Managers who create this environment inspire additional loyalty and trust and additionally serve to observe that conflicts with the ego may not lead to morality and overall effectiveness.

Constructive feedback
Not all employees are advancing at the same rate. As a result, constructive reviews should be provided to improve their overall presentation. This technique requires you to consider why an employee does not always meet your expectations, how you can help him or her and seek a solution, an article on the Business Results website advises. However, when managing bad areas, it is satisfactory to pack your development guidelines in good conditions. Otherwise, the employee feels very little incentive to alternate his behaviour.
Employee recognition
Achieving a reputation for achievement is as important to employees as fairness and friendliness. Smart managers live attuned to these emotions and make a factor in recognizing individual contributions rather than focusing on criticism. Employees who feel valued and respected are more likely to perform at higher levels than those who only pay casual compliments. However, such policies are not an alternative to fair pay, which is just as important to workers.


[bookmark: _Toc38324827]Recommendations and Conclusion
KPMG trains its managers to be executioners, following Theory X which urges the use of authority in workforce’s completion of work. While there is less room for mistakes this way, there may be long term demotivational aspects that discourage employees from continuing work. The pressure to be adaptable may not work with all employees, and managers should not make the mistake of assuming that employees are cognitively wired in the same way as this is a misconception that can be detrimental to the organisational culture and performance of the company.

In respect to the management in IBM which focuses on developing balance between emotional and rational use of mindset, KPMG can draw propositions in change of their own managerial behavioural expectancy in order to shape a better type of managerial structure for the company. Not only will this benefit the organisation in terms of employee motivations, but also in shaping better organisational values where expectations are not pressurised over one internal stakeholder group but distributed very well among all as to make it a lot less noticeable and still remain fiercely competitive. 
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