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Introduction

The business environment is constantly changing and evolving, and it can have a major impact on businesses of all sizes. According to Bayord O. Wheeler(1973), the business environment can be defined as "the total of all things external to firms and industries which affect their organization and operation.". In other words, it is everything that affects a company's ability to operate successfully.

The higher education sector is no different, and it is subject to a number of environmental factors that can have a positive or negative impact on universities.

In this assignment, we will first carry out a PESTEL and Porter's Five Forces analysis of the higher education sector in order to identify the key environmental factors that are affecting it. We will then discuss how these factors are impacting the University of Wales Trinity Saint David (UWTSD).
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The higher education sector in the United Kingdom (UK) is large and complex, with over 130 institutions and more than 2 million students (Higher Education Statistics Agency, 2016). It is a major contributor to the UK economy, generating £73.4 billion in economic activity and supporting nearly 700,000 jobs (British Council, 2016). The sector is also highly competitive, and universities are constantly vying for students, funding, and research contracts.

In recent years, the introduction of tuition fees and the removal of the cap on student numbers has led to an increase in competition, as universities can now offer places to an unlimited number of students (Higher Education Funding Council for England, 2015). This has put pressure on universities to improve their facilities and services in order to attract and retain students.

The higher education sector is also facing a number of other challenges, such as Brexit (EU), which could lead to a reduction in funding and the loss of European Union (EU) research contracts.

There is also a growing demand for alternatives to traditional university education, such as online courses and MOOCs (massive open online courses). PESTEL Analysis of the Higher Education Sector
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PESTEL is an acronym that stands for Political, Economic, Social, Technological, Environmental, and Legal factors. This framework was created by Harvard professor Francis Aguilar in 1967 and is used by businesses to analyze the external factors that can have an impact on their operations (Aguilar, 1967).

Porter's Five Forces is a framework that was developed by Michael Porter in 1979. It is used to assess the level of competition within an industry and identify the key forces that are affecting it (Porter, 1979). We will now carry out a PESTEL and Porter's Five Forces analysis of the higher education sector in order to identify the key environmental factors that are affecting it.
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The political environment can have a major impact on the higher education sector. Government policies and regulations can affect the way universities operate and the funding they receive. According to the Higher Education Funding Council for England (HEFCE), the main political issues affecting the sector are Brexit, the Research Excellence Framework (REF), and the Teaching Excellence Framework (TEF) (Higher Education Funding Council for England, 2017).

Brexit had a significant impact on the higher education sector in the UK. The decision to leave the EU led to a drop in the value of the pound, which made UK universities less attractive to international students. In addition, Brexit could lead to a reduction in funding and the loss of EU research contracts (Higher Education Funding Council for England, 2017).

The UK government has also said that it wants to reduce immigration, which could lead to a decline in the number of international students coming to study in the UK.

The Research Excellence Framework (REF) is a process that is used to assess the quality of research at UK universities. The most recent REF was carried out in 2021 and was released in 2022 and the results are used to allocate funding to universities.

The Teaching Excellence Framework (TEF) is a process that is used to assess the quality of teaching at UK universities. The most recent TEF was carried out in 2019 and the results are used to allocate funding to universities.
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The economic environment can have a major impact on the higher education sector. For example, the global financial crisis of 2008 led to a decrease in funding and an increase in competition for students (Higher Education Funding Council for England, 2015).

The main economic issues affecting the higher education sector at this moment 2022 are Brexit, the Russian War, and the global pandemic of 2020. All these issues have put pressure on universities to reduce costs and increase their income from other sources, such as international students and research contracts.

This has led to a decline in the quality of education and an increase in student debt. In addition, it has also led to a decline in the number of full-time academic staff and an increase in the use of part-time and casual staff (Higher Education Funding Council for England, 2015).
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The social environment can also have a major impact on the higher education sector. For example, the rise of social media has led to a decline in the use of traditional marketing channels, such as print newspapers (Higher Education Funding Council for England, 2016).

The social environment can also affect the demand for certain courses. For example, the recent increase in the number of refugees coming to Europe has led to an increase in the demand for courses in languages and cultural studies (Higher Education Funding Council for England, 2016).
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The technological environment can have a major impact on the higher education sector. For example, the rise of online learning has led to a decline in the demand for face-to-face teaching (Higher Education Funding Council for England, 2017).

The technological environment can also affect the way that research is conducted. For example, the rise of big data has led to a decline in the use of traditional research methods, such as surveys (Higher Education Funding Council for England, 2017).
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Environmental factors can also affect the way that universities are run. For example, the recent increase in awareness of climate change has led to a decline in the use of fossil fuels and an increase in the use of renewable energy (Higher Education Funding Council for England, 2018).

In addition to that, the outbreak of the coronavirus showed us the importance of having measures in place to deal with pandemics or any other global crisis.

This is likely to lead to an increase in investment in research and preparation for future pandemics or global crises.
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The legal factors can also make the process of studying more difficult. For example, the recent changes to the visa requirements for international students have made it more difficult for them to come and study in the UK (Higher Education Funding Council for England, 2019).
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The Porter Five Forces is a model that is used to assess the competitive environment of an industry. The higher education sector is a very competitive environment and the main forces impacting higher education are:
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There is a lot of competition in the higher education sector, and this is likely to increase in the future. This is because there are a lot of universities offering similar courses and there are also a number of new entrants to the market, such as online providers that are offering alternatives to traditional university education, and they are making it easier for students to get a degree without attending the regular university.
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The potential for new entrants into the higher education sector is high. This is because it is relatively easy to set up a new university and there are a number of online providers that are starting to offer courses for a better price, quality, and convenience.
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The suppliers in the higher education sector have a lot of power. This is because universities need to use the services of accreditation bodies, such as the Quality Assurance Agency, in order to be able to offer courses. In addition, the government also has a lot of power over the higher education sector as it provides a lot of funding for universities.
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The demand for higher education is very sensitive to economic conditions. For example, during a recession, people are less likely to study full-time as they may be worried about losing their job. But the bright side is that, as the economy improves, the demand for higher education also increases.

This is because there are a lot of universities to choose from and students can easily compare the prices, quality, and reputation of different universities. In addition, the internet has made it easier for students to find information about universities and to apply for courses.
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As the cost of studying increases, and social platforms like YouTube and Udemy grow, the threat of substitute products for universities rises.

The cost and time associated with traveling to university, student debt, as well as the difficulty of getting a job after completing a degree, may lead people to look for alternatives to higher education.
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The University of Wales Trinity Saint David (UWTSD) is affected by global factors in a number of ways. For example, the recent pandemic has had a negative impact on the university, as many students have been unable to attend classes in person. The pandemic has also led to a decline in the number of international students coming to study at UWTSD.

The recent changes to the visa requirements for international students have also made it more difficult for the university to attract students from overseas and this may have a negative impact on the university’s finances in long term.

The competition in the higher education sector may also have a negative impact on UWTSD, as there are a lot of universities offering similar courses. The university may need to invest more in marketing and promotion in order to attract students.

The recent cost of living crisis in the UK has led to an increase in the number of students from low-income families applying for financial support from the university. This has put a strain on the university’s resources and may have a negative impact on its finances in the short term.

The Brexit vote has led to a lot of uncertainty about the future of the higher education sector in the UK. This may have a negative impact on UWTSD, as it may deter students from applying to study at the university.

The financial crisis in 2008 had a negative effect on the university's budget as the government funding for higher education was cut. This led to a decline in the number of students studying at UWTSD and a decrease in the quality of facilities and services.

However, UWTSD is also affected by global factors in a positive way. For example, the university has recently partnered with a number of international universities, which has helped to increase its reputation globally.

The university has also been working to increase its online presence and this has helped it to attract more students from overseas.

UWTSD is also benefiting from the trend for people to study part-time or flexibly, as more people are now looking for ways to fit study around their work and family commitments.

The university has a lot of experience in providing distance learning courses and this is helping it to attract students from all over the world.

The university has also been affected by global factors in a positive way. The recent increase in awareness of climate change has led to an increase in the demand for courses that are focused on sustainability and the environment. This is likely to have a positive impact on the university’s

The war in Ukraine led to an increase in the number of refugees coming to the UK. This had a positive impact on the university as it was able to offer places to a number of refugees who were seeking asylum.



[bookmark: _Toc117552347][bookmark: _Toc117552365]Conclusion

Based on the above discussion, it is clear that UWTSD is affected by global factors in both a positive and negative way. The university needs to be aware of the changes in the global environment in order to make sure that it is able to adapt its strategy accordingly. By using PESTEL and Porter’s Five Forces, the university can carry out a thorough analysis of the global factors that are affecting it and make sure that it is able to respond effectively to the changes.

The university should also continue to invest in its online presence and distance learning courses, as this is likely to be an area of growth in the future as more and more people look for ways to study flexibly.

The university should also continue to invest in marketing and promotion, as this is essential in order to attract students in a competitive market.

The university should continue to work on increasing its reputation globally, as this will help it to attract more students from overseas and the global ranking increases.

In addition to that, the UWTSD can get more involved in pro-environment and sustainability projects not just to be up to date with the latest trends but also to attract more students that are looking for universities with such values.

The current market trend is moving toward a more globalized economy which means that the UWTSD should focus on expanding its international partnerships as this will help it to maintain its competitiveness.

The university should also focus on increasing its research output, as this is an important factor that is considered by students when they are choosing a university.
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