
▪ Small Local Business
▪ Home-cook Meal
▪ Natural or Raw 

Ingredients
▪ Natural Fruit Drinks
▪ No added Sugar
▪ Healthy Diet

▪ Fridge Freezer
▪ Juice Machine
▪ Fist Aid Kit
▪ Healthy & Safety 

Guidance
▪ Cooker
▪ Microwave

Portuguese Cuisine

• Bank & Building Society 
Investors

• Building Location
• Local Council /Government
• Cooperate Foundation
• Marketing
• Registration Aproval
• Websites

• Meetings
• Appointments
• Permeations 
• Registrations 
• Websites
• Leaflets door-to-door

• Local Farmer
• Local Community
• Partners for the Business
• Customers
• Delivery
• Employee's

STAKEHOLDERS

DESCRIPTION

WBS

ANALYSIS SOURCES

BUDGETING
SCOPE

• Lack of Employees 

• Lack of Transporting Food

• Lack of Marketing

• Lack of Registration

• Lack of Budgeting

• Poor Hygiene

• Chemical Hazards

RISKS

WK 
1

WK
2

WK 
3

WK 
4

WK 5/TOTAL

Suppliers

Marketing £300.00

Meat/Kic
hen

£200.
00

£200.00

Ingredient
s

£100 £100.00

Groceries £130.
00

£130.00

Delivery 
Driver

£200.
00

£200.00

Rent £700.
00

£700.
00

£700.0
0

£700.00

Gas £200.
00

£200.00

Electric £200.
00

£200.00

Water £150.00

Phone £150.
00

Internet £120.
00

£120.00

TOTAL

£4,550.00


