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The Seacrest Lodge, a popular vacation spot on a beautiful beach, has seen a drop in income, rental rates, and happy customers over the past few years. This report's job is to look at the financial results, figure out why things are going badly, and come up with a full plan to fix them. Customers' views are changing, and the camp is having a hard time because the market at the beach is very competitive. Service is also getting worse. Something needs to be done right away because the owner is afraid about the future of the business.
[bookmark: _Toc156515175]Market Analysis
It's hard for The Seacrest Lodge to stay in business at the beach because so many newer, more modern motels have opened up nearby. The lodge's success has been hurt by the increased competition. According to the numbers given, the Seacrest Lodge's income has been slowly going down, from £1,200,000 in 2021 to £950,000 in 2023. This drop in income is directly linked to the fact that there is more competition in the coastal market (Al-Wattar et al., 2019).
Which makes things harder for The Seacrest Lodge because customer wants have changed a lot. In just three years, the ARR has dropped from £260 in 2021 to £210 in 2023. Also, the rent has gone down from 65% in 2021 to 50% in 2023. These numbers clearly show that customers have changed how they act, which means that the lodge needs to look at its deals again and make sure they still meet the needs of the market.
Customer reviews are also a great way to find out how the market feels. People are upset with the lodge's old facilities and letting the lodge know that the level of service is going down. These qualitative results show that The Seacrest Lodge needs to focus on more than just price and availability. They also need to focus on the whole customer experience if they want to stay competitive in a market that is always changing (Atrill et al., 2021).
To sum up, The Seacrest Lodge's ability to make money has been really affected by how tough the beach market is and how customers' tastes change. Along with subjective customer reviews, the lodge is having a hard time keeping its market share and becoming a top vacation spot. The income numbers, average room rates, and availability rates paint a clear picture of the problems.
[bookmark: _Toc156515176]Financial Analysis
There has been a big drop in The Seacrest Lodge's financial health over the last three years, as shown by a worrying trend in its earnings.
Analysis of Revenue
Since 2021, when it was £1,200,000, the lodge's income has been slowly going down. In 2023, it will be £950,000. It is very scary that this drop means a 20% drop in income in such a short time. Along the same lines, the ARR has dropped a great deal, from £260 in 2021 to £210 in 2023. Based on the fact that the ARR is going down, it might be tough to keep prices low as the market changes.
Occupancy rates, which are very important in the hotel business, have also dropped a lot. The rent was 65% in 2021. It fell to 50% by 2023. This drop in room occupancy makes the income drop even worse, showing how urgently we need to make strategy changes.
Analysis of Expenses
The lodge's running costs have been going up since 2021, when they were £900,000. In 2023, they will be £1,100,000. Over the three years, this means that running costs have gone up by 22%. Both rising costs and falling income have led to the lodge's negative net income, which dropped from £300,000 in 2021 to -£150,000 in 2023.
Analysis of the Balance Sheet
The balance sheet shows changes in the lodge's assets, liabilities, and ownership, which gives information about its financial state.
Money and Other Things: The amount of money and other things has steadily gone down from £100,000 in 2021 to £20,000 in 2023. This drop in cash and cash equivalents makes people worry about the lodge's short-term cash flow (Drury et al., 2021).
Property and Equipment: The worth of buildings and tools has gone down from £2,000,000 in 2021 to £1,800,000,000 in 2023. This drop could be due to goods going down in value, being sold, or a mix of the two.
Total Liabilities: Long-term debt has stayed the same at £1,500,000, but overall debt has gone up slightly from £1,530,000 in 2021 to £1,550,000 in 2023. There needs to be careful handling of loan obligations because of this (Walker et al., 2018).
Equities: The value of equity has dropped a lot, from £620,000 in 2021 to £300,000 in 2023. This drop in ownership makes people worry about the lodge's ability to pay its bills and points to the need for smart financial restructuring.
[bookmark: _Toc156515177]Detailed Analysis of Reasons for Decline
A number of things have recently gone wrong at the Seacrest Lodge, which has had a negative effect on both its finances and customer happiness.
Tough competition in the market
There is more competition now between The Seacrest Lodge and younger, more modern motels in the area than there used to be. Potential tourists aren't as interested in the cabin as they used to be because there are more options available. Competing resorts have modern features and services that make them more appealing. Things like this hurt The Seacrest Lodge and make it harder for it to get and keep people (Guilding et al., 2014).
Old amenities and worsening service quality
Based on what customers have said, The Seacrest Lodge's general service quality is getting worse and its features are becoming less useful over time. A lot of people are upset with the services because they are out of date. There is old equipment that hasn't kept up with changing customer needs. This has made the business less appealing and customers less loyal.
Headwinds for the economy and events in the real world
Things that happen in real life and in the economy have also hurt the Seacrest Lodge. Maybe people have changed how they spend their money because of the economy, which has an impact on the high-end vacation business. Things that happen in real life, like health problems or drops in the global economy, can change people's travel plans and the amount of money they spend on fun things. These outside issues are making the lodge's money problems worse because it can't deal with or change to them (Hotels.com, 2022).
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There should be a full turnaround plan for The Seacrest Lodge to improve its finances and image. In this plan, operations will be reorganized, marketing and branding efforts will begin, the customer experience will be improved, funds will be reorganized, and technology will be integrated.
1. Reorganization of operations: To fix the falling level of service and old niceties, there needs to be a planned reorganization of operations. This means taking a close look at the buildings that are already there and making changes to make them more like what people want now. Also, prices will go down to make running the business easier without lowering the level of service. That means 15% less money will have to be spent on running the business. The first year's costs should be £935,000 (Jagels et al., 2007).
2. Marketing and branding: Work on marketing and branding full-time is an important part of the plan to make things better. This includes giving The Seacrest Lodge a makeover to show off the changes that have been made and make it look like a nice place to stay. Digital marketing tools will be used to connect and reach more people. A new website, sales materials, and online ads are all part of the rebranding effort, which will cost £50,000 (Revell et al., 2020).
3. Making the experience of the customer better: The plan to turn things around must make customers happy for it to work. To do this, one need to improve the whole experience of the customer. That's right, there will be training classes to make the service better, and there will always be ways to make things better. Plus, reward programs and other perks will be added to keep present users. The first year of these plans is expected to cost £30,000 (Seal et al., 2019).
4. Moving your money around: If someone is having trouble with money, they need to talk to their creditors about reorganizing their debt and improving their cash flow. For this to happen, talks will need to happen with suppliers and long-term loan providers to change the terms and payment plans. To get more money into the business, possible deals or financial opportunities will also be looked into. It is expected that the professional fees and discussion costs for the financial restructuring will add up to £20,000.
5. Using technology together: Improving the Seacrest Lodge's tech system is an important part of making it more modern. This includes buying an online booking system, sites for making reservations, and tools for analyzing data. The goal is to make things easier for customers and make services fit their needs based on what the data says. It is expected that the budget for integrating technology in the first year will be around £40,000 (Tranter et al., 2014).
The expected results are
The goal of putting these plans into action over the next two years is to see real results. In terms of money, the goal is to have a positive net income by this time. One of the goals is to raise the Average Room Rate (ARR) by 10% every year, until it reaches £275 in the first year and £302.50 in the second. At the same time, rental rates are expected to rise by 5% every year, with the goal of reaching 55% in the first year and 57.75% in the second.
[bookmark: _Toc156515179]Projected Outcomes
Financial Recovery: The suggested plan to turn things around is meant to help The Seacrest Lodge get back on its feet financially. With focused work, we expect to go from having a negative net income of -£150,000 in 2023 to having a positive number within the next two fiscal years. Strategic actions like lowering costs, reorganizing debt, and making more money will be what makes this change happen.
Our main goal is to raise the Average Room Rate (ARR) and the number of rooms that are occupied. The average room rate is expected to go up from £210 in 2023 to £240 in 2024. This is because of a smart price strategy. At the same time, we want to raise occupancy rates, which dropped to 50% in 2023, by running advertising campaigns and offering appealing packages. It is believed that these planned improvements will have a big effect on the lodge's general financial health (Vrbo, 2014).
Enhanced Reputation: For The Seacrest Lodge to become a top holiday spot again, it needs to do more than just make money. It also needs to fix its bad image. We expect that putting the planned turnaround strategy into action will greatly improve the experiences of all customers, which will lead to good reviews and testimonials.
Guests should like the focus on customer happiness, which is achieved through training programs, ways to get feedback all the time, and the start of reward programs. By putting an emphasis on providing excellent service, we hope to get positive feedback, rebuild trust, and make The Seacrest Lodge the place to go for tourists looking for luxury and relaxing.
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Finally, The Seacrest Lodge has to deal with big problems in a market that is very competitive and where customers' tastes are changing all the time and businesses are losing money. The suggested strategy to turn things around includes reorganizing operations, using focused marketing, improving the customer experience, reorganizing finances, and integrating technology. The goal is to bring the lodge's fortunes back. It is very important that these steps are taken as soon as possible so that The Seacrest Lodge can fully heal and become a top holiday spot again. The lodge can try to improve both its income and image by focusing on things like making more money, giving customers a better experience, and strategically rebranding. The Seacrest Lodge needs to be dedicated, flexible, and committed to providing excellent service that not only meets but also exceeds customer standards in order to be successful and stay in business in the fast-paced hotel industry.
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