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Introducing 

In this assignment will discuss about: 

· How to develop an effective team and what team development stages model can be used?
· What team roles are needed to create an effective team?
· What are the benefits of teamwork?
· What are the barriers to effective teamwork identified in our scenario?


Summary

Based on my study, I will write a report to advise Tom to get recommendations from us on possible solutions that will enhance collaboration and teamwork for the successful completion of the project.
We recommend Tom to use the steps below for a  good organization and to form a successful team with a solid foundation.

 How to develop an effective team and what team development stages model can be used?

When you have decided to build a team, you need to be aware of the stages of team development. You cannot turn a group into a team without going through some stages. By skipping one of the stages, the repercussions will be felt later. You must understand that these stages are normal and lead in a clear direction, namely to the formation of high-performing teams.
There are several models of team formation and one of the most used is the one introduced by the psychologist Bruce Tuckman in the 1960s, a model that is still perfectly valid.

Bruce Tuckman talks about a four-step system:

1. Forming
2. Storming
3. Norming
4. Performing


I will take them one by one and explain what exactly happens in each phase.

 1.1 Forming
This is the first and among the most important stages, that of training. People will know each other but the decisions will be individual, with almost no common objective. It is the stage where the leader is the most important person. He needs to give the team a break, a vision, answer a ton of questions and be prepared for the tests the team will put him through.
It is that moment when all the team members (independently of each other) will test the tolerance of the leader and the system and will try with all their might to fit into the team. The leader is also the one who is responsible for the trust that the team members have they grant it to each other. It is the phase in which the foundation is built, the base that will decide over time how solid the team is to be formed. What can you do as a team leader in the training stage? Establish goals, general work rules.
    
2.1 Storming
If the Training could be seen as a big and important test for the leader, the second stage is the one with the greatest difficulties for the whole team. This is the stage where most teams get stuck. This is where what I call, slightly forcedly, the "war of personalities" takes place. They all want to show how strong they are and do not back down from direct confrontations. Unfortunately, storming is the phase where many team members falter easily, eliminating themselves.
It is important that at this stage the leader does not let things get out of control, which can easily happen. From direct confrontations and the desire to impose to the decrease of motivation and the division of the team is a very short road. A lot of teams don't get past this stage. In most cases, performance is low due to conflicts.
What can you do in the "war and storm" stage? Solve power issues, talk openly with people on your team, structure work, set goals, listen actively.

3.1 Norming
The norming stage. In this stage, rules and working methods, values ​​begin to be established, and the team members seem to have more confidence in themselves and in the leader. Only in this stage can the leader rely on the team and on the fact that he will receive feedback then when he doesn't do something right. He will be able to delegate and give trust and responsibility to certain members.
Teamwork begins to reap results, team members exchange knowledge, share work methods and become more motivated, gaining trust in each other and in the goals. In this phase, however, there is a very big risk that should not be neglected in any way: if the established rules are too strict, too rigid and the team does not actively participate in decision-making, it is possible that the team will suffer in terms of creativity . But if the rules are too easily circumvented, again, the team will be in trouble. Here the leader will have to intervene and will have to maintain this balance. In this phase the performance is moderate.
What can you do at this stage? Develops problem-solving skills, fosters experiential learning, recognizes merit, celebrates success

4.1 Performing
At this stage, the best leaders arrive. A well-welded team will reach the stage where they can do without the leader being there all the time. The leader remains the one who gives direction and delegates projects to people, but the team works very well and does not need guidance at every step. Usually, at this stage the leader helps people only at the level of personal development through coaching.
At this stage, people share the same vision, work as a unitary whole, know exactly what they must do and are highly motivated, even trying to achieve results beyond the leader's expectations. It is the maximum point a team can reach. How is the performance? , obviously!
What do you have to do in the performance stage? Maintain team motivation, develop team cohesion, celebrate success.

What you should remember:
[bookmark: _Int_Z2NRZZTL]You cannot transform a group just by saying "hocus pocus", you must work through each step. For example, if a member of your team is replaced, you must take it from the beginning, from the training phase. 
A team cannot be effective if it has not gone through the storm stage where everyone has had their say or expressed their dislikes or likes.
[bookmark: _Int_oQoqPuEA]A team cannot be effective if the norms established in step three are unclear, misunderstood or not accepted by all group members.
(“5 steps Building a high-performing team | by Edu Writer | Sep 2022 | Medium”)
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         University of Wales,2017(Bruce Tuckman's Model of Team Development)



What team roles are needed to create an effective team?

[bookmark: _Int_v02wau80]A strong and efficient team is the foundation of a successful social enterprise/business. A good team ethic is extremely important to this success and smooth operational running. If the team does not work well together, problems can arise such as poor organization, workplace conflict, missed deadlines and so on. (“Top 7 Qualities of a Successful Team - LinkedIn”)
There are many qualities that a successful and effective team will have, here are a few:
• Communicates well internally – A team needs to communicate openly internally, sharing ideas, opinions, and thoughts, as well as considering what others have to say. Poor communication can cause major problems.
•Good leadership - An effective team will usually have a leader. This is important as every team / business / organization will have a "leader" but having one that the team trusts and respects is essential. If you as a leader / owner of a social enterprise have the trust and respect of your team.
• Mutual support is offered – team members of an effective team will always be happy to help others when they need a helping hand. Teams are often more productive when they are also given support from their leaders/boss and have access to the resources they need to complete their jobs effectively.
•Everyone Contributes Correctly – It is important that all team members fully understand what their responsibilities are and where they fit in running the business. If they have a sense of belonging within the team, they will be more dedicated to their work and care about the success of the business.
•Focuses on goals and results – it is important to develop a clear plan based on products and results and not just the amount of work done. This gives the team a clear direction and gives them a goal to aim for. 
  you will be the glue that holds the team together, providing encouragement, motivation and whatever is needed to be successful.
[bookmark: _Int_HqgKCLPx]•Have fun – Work should not be boring. Of course, we all have certain jobs and parts of work that we do not enjoy and need to complete, but that's life. When these, however, occur day in and day out, that is when problems can arise. It can lead to employee burnout and a lack of job satisfaction, which will lead to inefficiency. Building a positive relationship with colleagues can create a much more relaxed environment and reduce conflict. (“How to Build a Great Team Culture | HR Cornerstone”)



What are the benefits of teamwork?
 
[bookmark: _Int_kLU0A8BE]"Great things in business are never done by one person; they are made by a team of people" - Steve Jobs (“Quote by Steve Jobs: “Great things in business are never done by one ...””) 

Below are the benefits:
•involvement and multiple perspectives – teamwork means using your best skills, areas of expertise and strengths of all team members, so an accumulation of knowledge with the aim of achieving results;
• exchange of information - collaboration is a more important part for achieving that common goal, thus information is shared equally among its members, the smallest learn from the largest;
• solving problems - a good team offers different solutions for each problem and finds the most efficient one due to the interaction between its members; a single person tends to have multiple limitations;
• common goals – working in a team gives people common interests, everyone knows what to do, so the team is interactive, members discuss and agree on the achievement of the common goal;
• the sense of belonging – the employee must feel that he is really part of this organization, and teamwork fully encourages this, the members become very responsible and enthusiastic;
• sense of security – team members feel increasingly comfortable when sharing knowledge and learning from others within an effective team;
• taking risks - when you are part of an effective team you will take on things and risks, considering the support and membership of the group; in this way creative and innovative solutions have a better chance;
• an incredibly good understanding of decisions – practicing teamwork favors that the decisions made by the organization are much better understood by its employees;
• learning to resolve conflicts - each employee is unique, with different experiences, points of view and opinions; teamwork also means the emergence of conflicts that its members must resolve, they know that they must work together to achieve the common goal;



What are the barriers to effective teamwork identified in our scenario?

[bookmark: _Int_0gNfeozu]Successful teams produce extraordinary results in all aspects of a business. (“9.docx - When several people interact with each other such...”)  But teams fail to reach their true potential due to the barriers encountered on the road to success. But what are these barriers and how can they be overcome?

• Inefficient driving
For teams to work together effectively, they need to be properly guided by leaders, provide input, and encourage collaboration on a consistent basis. Therefore, ineffective leadership can lead to teams falling apart, leaving them feeling disconnected and unmotivated, which can have a huge impact on their ability to work together. ("Team Development Assignment.docx - Running Head: Team...") Leaders can take control in such situations by providing more opportunities for teamwork, helping team members develop through skills, and finding ways to promote a successful collaboration ("11 Common Barriers to Teamwork and How You Can Overcome Them")


• Communication gaps
[bookmark: _Int_FV1l3O5h][bookmark: _Int_QdC08yuu]To work alongside other team members, professionals must have effective communication skills that enable them to connect with colleagues, explain their perspectives, listen to others, and communicate expectations. (“11 Common Barriers to Teamwork and How You Can Overcome Them”) Communication gaps can lead to team members not being clear about their expectations and responsibilities. Teams can deliberately work to hone their communication skills to fill these gaps and collaborate more effectively. (“11 Common Barriers to Teamwork and How You Can Overcome Them”)

• Lack of trust
Many people feel the need to confirm that others will succeed in integrating into teamwork. More precisely, they will have to trust. Building trust takes time, effort, commitment and conviction. There is no magic formula, only actions that speak louder than words.
Solution: Get involved and show through action that you agreed and can trust the outcome.

• Lack of clarity about what needs to be accomplished
Teams need to know what they need to accomplish. In other words, they need accurate and measurable results. Teams are usually formed with vague goals, such as improving retention, reducing errors, or shortening the reporting cycle, to name just a few examples. This lack of clarity is a guaranteed recipe for disappointment.Solution: Set specific and measurable results for your teams, such as reducing sick leave days by June 30.


Modern organizations are beginning to realize the importance of teamwork and must be able to work together based on shared goals and values rather than hierarchy. Building a team can take time and won't come naturally. Find candidates as diverse as your team. Build trust and make sure they have what it takes. Promote diversity. Encourage growth and strive to increase your diversity. Encourage growth and strive to increase your diversity. Encourage responsibility. Build opportunities and creative moments. Support the manager, not the position
.
Good luck,Tom!
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Bruce Tuckman’s
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Team leader role

Forming

Team meets (formation);
begins collective work

Outlines mission; looks for agreement on team roles,
rules, guidelines for decision-making

Storming

Team deals with
confusion and conflict
over goals, decision-
making, roles and control

Facilitates discussion; ensures common
understanding of agreements

Norming

Team accepts goals, roles,
rules; works positively

Encourages norming process; supports and coaches;
celebrates success

Performing

Team focuses on
achieving goals; personal
growth for team members;

Encourages high performance; facilitates
communication; celebrates success

conflict handled positively

(University of Wales, 2016)




