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A REFLECTIVE REPORT: COACHING & MENTORING SKILLS FOR THE ORGANISATION


Executive Summary
This report involves the area of reflection related to coaching and monitoring sessions conducted in the company named healthcare international. The report is also involve the area of analysis related with the pattern strategic planning of timekeeping that can ensure the development of employee performances through the involvement of proper morale value towards work preferences. Apart from that coaching and monitoring sessions is also explained essentially component that collaboratively helps in increasing the area of moral values and performances of an employees. This report also involves the area of strategic implication related to the aspects of coaching can monitor sessions.
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[bookmark: _Toc142402436]Introduction
Coaching and mentoring are essential tools that can help in tackling employees' interpersonal skills and performance in an organisation. Monitoring can also manage the area of empowerment related to employee performance through increasing confidence. The report involves the aspects of reflection as a quality assurance employee in a healthcare company in terms of conducting coaching and monitoring introduction to the employees. This report also includes an explanation of different criteria through conducting a coaching session and its impact on the roles and responsibilities. The report also involves the area of critical evaluation of coaching and monitoring and its procedures that can enhance the pattern of performances of employees.
[bookmark: _Toc141810386][bookmark: _Toc142402437]A reflection of conducted coaching session 
[bookmark: _Toc142402438]Changes in roles and responsibilities 
Coaching sessions are effective in terms of managing employee performance which can cater to the area of decreasing management in an organisation. According to the statement of Van Wyk et al. (2019), coaching and monitoring are effective considerations for tackling behavioral as well as performance attributes of employees within an organisation. Conducting the sessions under coaching and monitoring I focused on the issues related to the inadequate form of performance, of Maria Cook related to the area of behavior. Concepts like satisfaction level of her towards the work and management within the organisations consider her frustration level towards the aspects of work. I considered the changes that occur after recognition of my role are developing opportunities for me and increasing my excitement level for the new role. According to the statement of Kabeyi (2019) coaching and monitoring roles also increase the disruption in adjusting the changes in strategic planning by involving mentorship in the form of conducting the role effectively. Thus, the involvement of roles in respect of coaching and monitoring sessions can also impact the adjustment of changes related to Maria Cook's performance can be been tackled through the aspect of the new role. I also admit the area of challenges towards adjusting and aspects of changes in the role of conducting the coaching sessions. 
The concept of monitoring also developed the attributes of consideration like observation toward the behavioral aspects of an employee after attending the sessions towards the strategies of the healthcare organisation. As per the statement of Afandi (2021) monitoring and coaching sessions ensure the adaptability of changes that maximize the pattern of development of employee management and skills. Changes in activities to conduct effective patterns of coaching sessions can also make employees understand the area of the gap in their work and the challenges that they need to mitigate. I also implement management workshop towards the enhancement of the performance of Maria Cook as an employee in the designated role in the organisation due to her increased frustration level and behavioral complexity with other employees.
[bookmark: _Toc142402439]Beneficial Resources to overcome the potential obstacles 
Beneficial resources can help in managing the pattern of errors that are emerging within an healthcare organisation due to less adaptability of proper monitoring and its relevance. According to the statement of Kurniawaty et al.(2019), challenges like employee retention as well as decreasing productivity in operations management can impact the growth of an organisation in the healthcare sector. I incorporated effective determinants like training and coaching sessions which improve the pattern of association of the employee towards retention and productivity of them. I usually adapt well to changes as well as challenges through taking the guidance of senior workers and also through proper research help me to cater to the area of problems. On the other hand, with an increasing workload due to the new role, I might need to take support from my senior colleagues to manage my time. As per the statement of Kurdi and Alshurideh (2020) employee retention is a potential part of developing the area of consideration towards managing organisational efficiency. 
Maria Cook is actively searching for a job and wants to change the company to consider her issues. I analytical determine the aspects of active listening that come under the coaching and monitoring sessions. On the other hand, the session can also implement possible strategies to enhance Maria's productivity by involving more support from senior workers. According to the statement of Ozkeser (2019), internal training of employees incorporates the enhancement of employee productivity within an organisation. Internal training of employees can enhance the understanding area of policies and organisational preferences which can help in developing the pattern of employee performance. For instance, I conducted a briefing to my team about the policies of the company as well as the implications of organisational strategies delivered through the "Microsoft Teams technology". Involving a proper amount of specification towards coaching and monitoring can help an organisation in developing moral values in employees through creating effective knowledge of company policies. Involving the briefing procedure also helps in minimizing the doubts that are emerging through the involvement of employees' moral values.
[bookmark: _Toc141810387][bookmark: _Toc142402440]Company's principles and goals related to personal career goals 
The positive contribution of organisational principles and goals through effective execution of coaching and monitoring can increase the aspects of the personal career goals of an employee. As per the statement of Darling-Hammond et al. (2022) policies that are relevant to the specific measurement of principals towards considerations of coaching and monitoring can help an employee to contribute towards their personal career goals. Apart from that, development of integrity in the area of considering the aspects of the company mission can help in managing the career goals of an employee. I also believe that continuous learning as well as the integrity towards making effective contributions can drive my career choices. I also believe in the company's mission of proper research and development toward health care.
The pharmaceutical company is focusing on the aspects of managing the pressure to cut costs by bringing in automation, through reducing staff and increasing flexibility in job functions. According to the statement of Ballantine et al.(2022), flexibility in job functions helps in managing the effectiveness of employee functions in an organisation. Developing flexible working within an organisation can help the employee to enhance their productivity through coaching and monitoring patterns. According to the statement of Niati et al. (2021), company principles can enhance effective alteration towards ensuring the pattern of enhancement to emerge goals that are essential for career development. I also believe that involving a continuous course of reliance on motivations from organisations can enhance the pattern of efficiency among employees. Involving the area of coaching and monitoring sessions I developed an understanding of relevant issues that Maria Cook was facing related to the promotional attributes with few opportunities in the present organisation. I believe through incorporating the pattern of integrity aspects can enhance the concept of understanding of company mission and strategies that help in the growth of the employee's career goals within a company.
[bookmark: _Toc142402441]Management of workload and responsibilities 
Developing workloads and responsibilities through involving the pattern of coaching and monitoring sessions relates to emerging personal and professional objectives. According to the statement of Carlini et al. (2021), management and responsibility are emerging from the practical alliances of professional and personal development. Thus, the procedure of coaching and monitoring can enhance the area of professional and personal management through practical alliances of knowledge. Considering the increasing workload I will focus on prioritising tasks as strategic planning as well as forming clear deadlines along with using time management techniques to incorporate efficiency. I have also followed the pilot programming that includes the factors like purpose and vision, proper measures, evaluation, and planning attributes. According to the statement of Mukminin et al.(2020), considering the behavioral association related to the specification of coaching and monitoring alliances is an essential area of procedures present in maintaining disciplinary rules. Apart from that coaching and monitoring of disciplinary areas can help in emerging the knowledge of employees in maintaining efficiency in their behavior. I developed the area of implications through the coaching sessions that helped in mitigate the issues of frustration related to Maria Cook and her behavioral aspects of antagonism in her.
Enhancement in responsibility through the role of the mentor is also increasing the workload that needs to be managed through effective techniques. As per the statement of Asri et al.(2020) "Egan's Skilled Helper Model" is an effective model that includes the procedure of concentration towards implementing effective monitoring of employee performances. Developing efficiency towards mitigating the area of determinants towards monitoring can increase the area of employee performance. I will also involve the procedure of "Egan's Skilled Helper Model" to mitigate the challenges present in employee management through exploration. The chosen model can analyses employees' behavior such as giving attention to their queries and showing empathy towards their situations as well as accepting their views in the course of maintaining employee productivity.
[bookmark: _Toc142402442]Core strength that can contribute to the increasing success rate in a job role 
The strength of an employee includes the process of effective communication within an organisation that relates to problem-solving and the complexity of work. According to the statement of Davidescu et al. (2020) unique skills, qualities as well as the unique skill of an employee can bring strength towards increasing success rate and sustainable human resources. I considered the employees' unique skills which can be developed through effective courses of involvement through coaching and mentoring sessions that can help in enhancing organisational growth. I am confident about my skills that are analytical in nature and my ability to handle complex challenges related to microbiological aspects. I will also try to enhance the ability to properly monitor the area of concern that Maria Cook is facing during her work as a basic-grade microbiologist. 
The strategies which can ensure the area of the proper implication of coaching and monitoring preferences come under the contribution of success rate related to a job role. As per the statement of Inegbedion et al. (2020), core strength can be defined as the incorporation of the unique strength of employees within an organisation. I will implement the area of coaching that involves the procedure of development related to problems of an employee which can be Maria Cook to turn into learning situations. I involved the aspects of coaching derivatives in sessions like guidance towards effective marketing to decrease the pressure upon the company which can also increase the area of job success. Involving the component of strength like self-confidence as well as the pattern of awareness related to the work can increase the attributes of the job success rate of an employee (Davidescu et al. 2020). I will also involve a component of strength to implement the value of time management to augment my work efficiently. The incorporation of effective analysing of managing time also helps in enhancing the area of job success through coaching and monitoring sessions.
[bookmark: _Toc142402443]Critical evaluation of coaching and monitoring in terms of improving the performance and morale of an employee 
Coaching and monitoring sessions is an essential component that collaboratively helps in increasing the area of moral values and performances of an employee. I implement the attributes like effective listening as well as the continuous learning of the situation related to the frustration criteria of Maria Cook. Involving the aspects like active listening I analyses the situation of her unsatisfactory behavior towards the job role that is pressuring her in terms of fewer opportunities. According to the statement of Balachandra (2019), improvisation of performance can enhance through the monitoring of the moral values of an employee. I considered the aspects of consideration like the actions of Maria in the briefing of the coaching monitoring session she was complaining about the fewer opportunities. Maria is frustrated due to the policies of automation development that are decreasing the performance level and fewer opportunities for healthcare research.
The aspects of monitoring can also implement the area of development in terms of managing the issues of Maria Cook managing her situation in the company. For instance, I believe after the sessions she is not that motivated toward the job role because of her less communicative behavior with others in the organisation. Maria Cook becomes frustrated due to the situations she is facing which sometimes lead to developed antagonism with other members of the organisation. According to the statement of Pribadi et al. (2020), consideration can also consider the area of job satisfaction by improving the area of moral values. I am concentrating on the pattern of the value proposition that is reflected in the actions of Maria that are implemented in the area of fewer morale values within her. Apart from that, I involved the association in identifying the action strategies such as the empathy process can mitigate the issue of moral value among the employees. Maria Cook is not much attentive towards the aspect of relations with other members in the organisations which makes me understand the behavioral complexity of her other members. Apart from that I was also involved in the strategic planning of timekeeping that can ensure the development of employee performances through the involvement of proper morale value towards work preferences. Emerging the pattern of obeying the instructions from the higher management can ensure the involvement of employees like Maria Cook is reflecting the issue in this area. I identified the problem in our attitude towards mitigating the problems related to the aspect of work as per her consideration that she is unsatisfied with her job role. For instance, she is depicting unethical behavior with other members through misbehavior that contradicts the policies of the company. Thus, the impact of miss behaving is reflected as no improvisations into the performance derivative of Maria Cook. 
Developing the area of proper consideration of morale and value is a significant role in managing the issues of employee performance. As per the statement of Al Halbusi et al. (2021) performance and derivatives can be developed through the incorporation of effective value and ethical consideration within an organisation. I observed the issues like inadequate acceptance of a flexible work mood that is implemented by the company to cut the cost in aspects of minimizing error through coaching and monitoring sessions. I want to develop the behavioral aspects of Maria Cook towards managing the role of basic microbiologist in the company for the last 4 years can motivate her to improvise her performance.
[bookmark: _Toc141810388][bookmark: _Toc142402444]Conclusion
The study concludes the area of reflection related to the coaching as well as forming the sessions to improvise the area of employee performance. Apart from that the study also involves the consideration of Maria Cook as a standard microbiologist in the company of health care international related to the issues that she faced. The considerations that are related to the employee performance can be mitigated through active listening as well as understanding the situations of a generated problem among employees. Automation procedures can ensure the area of effectiveness in employee flexibility of work that is affecting the aspects of employee behavior. Involving reflective consideration as a mentor in conducting the sessions of coaching and mentoring helped me to identify the issues like less concentration. The report also involves the area of consideration that is related to the moral values as well as the determinants of effective coaching and monitoring sessions.
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[bookmark: _Toc142402446]Appendix 1: Questions 
1. How do you feel about the recent reorganization and the changes it has brought to your role and responsibilities?
2. How do you handle change and uncertainty and what strategies have you used in the past to navigate challenging situations?
3. What values and principles drive your career choices, and how do they align with the company's mission and goals?
4. With an increased workload and responsibilities, how do you plan to manage your time effectively to meet both personal and professional objectives?
5. What are your core strengths as a senior's microbiologist, and how do you believe they contribute to your success in your current role?
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