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[bookmark: _Toc113284826]Introduction 

This report is based on a project where previously chosen individual project management plan will be executed. The chosen project of this report is “BIGA Mushroom Trading Ltd, Uganda” which is own by the researcher and the business is in Wakiso district, Uganda. The mission of the business is to produce high quality fresh mushroom and deliver it towards end users in local market. The business aims to become economically viable, sustainable and competitive. Right now plant of 2000 sqm for mushroom is implemented and running successfully. The business is intend to have 5000 sqm plant near the existing one along with special storage to keep fertilizers and other inventories. With the help of chosen project, the field of study will carry out stakeholder analysis, work breakdown structure, draft of costs and resources use, project schedule and Gantt Chart, risk assessment along with different project management theories. Furthermore, all the information gathered within this report will be referenced adequately to avoid collusion. 


















[bookmark: _Toc113284827]Main body 

Sudden wave of COVID-19 has impacted many lives and business where majority of the world was in lockdown putting different SME at high risks (Das and Saikia, 2020). Like many business BIGA Mushroom was impacted unimaginably where owner of the business did not able to travel to Uganda due to the lockdown as a result whole business process was collapsed. However to deal with the situation various project management tools were implemented to avoid losses which incorporates; 

[bookmark: _Toc113284828]Online trend: 

BIGA Mushroom has embrace success through the help of online tool such as Facebook and Instagram pages where various suppliers and consumers were communicated. Apart from that, e-commerce website were established effectively to nominate brand product and types. Further, online broochures, live video streming, online queries via emails, chats, message call were on board to deal with COVID-19 scenario (Mikelsen, 2019). 

[bookmark: _Toc113284829]Financial aids: 

To ensure the business process is smooth, BIGA Mushroom seek financial help of individual presentation where the business seek the loan of USD 50,000 for 10 years with 9.9% interests where financial model and breakdown will be given to Eco-Agric (Fiannce comoany) such as annual yield calculation, payroll, assets, sales, profit and loss statement, cash flow statement, sales per market, price per market, number of plants and balance sheet (Ullah et al, 2020). 

[bookmark: _Toc113284830]Collaboration and coordination: 

During the time of COVID-19 BIGA Mushroom has collaborated with supplier like SAK enterprises and ensured sale of £3500 worth of mushroom each month which was a good turnover considering COVID-19 situation (Ullah et al, 2020).

[bookmark: _Toc113284831]Regular customer communication: 

To keep the small business like BIGA Mushroom on the scale well valued and identified, regular feedback of consumers and buyers were considered carefully with the help of different social media sites (Ullah et al, 2020).

[bookmark: _Toc113284832]Risk and hazards management: 

Ensuring stock safe was the major challenges that BIGA Mushroom faced at storehouses hence effective risk management was followed to manage inventory on finished goods. Through timely cleanup and procedures along with stock supervision towards pest control and risks management teams were undertaken to monitor product are not damaged and destroyed (Ullah et al, 2020).


[bookmark: _Toc113284833]SWOT Analysis: 

To deal with pandemic situation SWOT analysis has been carried out to have richer understand about business growth and operation. The strength of the business was collaboration with SAK Enterprises whereas huge opportunities lies is financial help which if approved business can extend its sale generation. Further, with the threat like COVID-19 business has survived and ready to grab all opportunities such as extending warehouse. Plant, land etc. The SWOT analysis of the business is following; 


· Strengths
· Long term and stable relations with local supplier
· Advanced growing technologies
· Trained staff
· Existence of own premises 
· Presence in many local shop and supermarkets (Mohammad A, 2020). 

· Weakness 
· Lack of financial resources (Mohammad A, 2020).

· Threat 

· Lack of collaboration e.g. currently only collaborated with one company. 
COVID-19 (Mohammad A, 2020).

· Opportunity 
· High market growth 
· Best quality product
· Effective communication 
· Effective business extension plan (Mohammad A, 2020).



[bookmark: _Toc113284834]Plan for relevant communication strategies: 

Communication consider as important element that can ensure success of the business. The process of communication plan ought to be well-guided so that various concerns can be addressed. Through the communication strategies BIGA Mushroom has identified following; 

· An effective social media strategy plan. 
· Stakeholder of the business. 
· Data exchange activities. 
· Advertises plan and samples.
· New business objectives and goals. 
· New business extension process. 
· Communication method establishment such as email, social media platform, e-commerce website etc (Mhlanga, 2022)

Below the developed communication plan for the brand campaign which was developed during the time of pre-and post pandemic COVID-19 changes 

[image: inline illustration] Communication plan for brand campaign in Asana (example)]

[bookmark: _Toc113284835]Operation and production:

When it comes the operation and production BIGA Mushroom are always highly focused to offer best quality of the product. As a result, to become market giant in future, the company imports 3rd phase ready to grow mushroom compost from Kampala. The compost then placed on the shelves and irrigated with water and fertilizers. To monitor whether its working effectively or not special system are implemented to observer humidity and temperature. And to keep the with product and operation 12 days after seeding, mushroom are packaged for transportation to SAK enterprises the biggest vegetable retailer of Uganda (WU et al, 2022)

[bookmark: _Toc113284836]Industry analysis:

Industry analysis is obligatory to identify current market situation, rivals and prospects of the business. As part of the industry analysis BIGA Mushroom company has identified agriculture sphere is vital in local economy, aagriculture in Uganda ensuring 24% of GDP, around 75% agriculture production offered by private sector, the company BIGA Mushroom has solid market position in Uganda. On the other hand, when it comes to the drawback, the various small mushroom growing business in Uganda is rising hence extension and collaboration is needed which is the main focus of this project (Soderberg, 2021). 

Business development plan: 

As part of the business development plan, BIGA mushroom need huge extension. As a result, new mushroom growing plant will be constructed near the current plant which needs 5000 sqm with the financial support of USD 50,000 from Eco-Agric. The business plan presentation was develop ealier this report which was initially presented to Eco-Agric as the business is looking for the loan of USD 50,000 for 10 years with 9.9% interests where financial model and breakdown will be given to Eco-Agric such as annual yield calculation, payroll, assets, sales, profit and loss statement, cash flow statement, sales per market, price per market, number of plants and balance sheet (Davidson, 2021). 

[bookmark: _Toc113284837]Risk analysis: 

As part of the business development plan, the field of study has also developed risk analysis where apart from the finance everything found low except staffing. The reason why staffing risk type is medium is because due to COVID-19 people are still hesitate to work but still business is still running smoothly with the help of family members. 

	Risk type 
	Level 

	Political risks 
	Low

	Buyer risks 
	Low (Products are popular in local market)

	Technological 
	Low 

	Law suits 
	Low 

	Staffing
	Medium 



[bookmark: _Toc113284838]Stakeholders analysis: 

To carry out analysis on stakeholder, Porters five forces model is implied as this model plays important part in shaping every market as well as industry in the world. 

[bookmark: _Toc113284839]Competition: 

The Mushroom market is highly competitive in Uganda as various small business are growing it however when it comes to the quality BIGA is approved by SAK enterprises- number of vegetable retailer in Uganda and the company has carried out quality check before agreed on collaboration (Eskandari et al, 2021). 

[bookmark: _Toc113284840]Potential new entrants: 

There are many new entrants are coming, but majority of them sell their product through sole traders whereas BIGA has collaboration with a big brand (Eskandari et al, 2021).

[bookmark: _Toc113284841]Power of supplier: 

The supplier has huge power of the business who can drive up input cost and push. As in Uganda has many supplier but BIGA collaborate with the best through the quality which is helping business to lower the costs and maximize its profit (Eskandari et al, 2021).

[bookmark: _Toc113284842]Power of customer: 
It’s true that mushroom market has powerful client base in Uganda but most of the consumers relies on brand like SAK and avoid sole traders for the quality which is biggest advantages for BIGA (Eskandari et al, 2021).

[bookmark: _Toc113284843]Threat of substitute: 

Threats of substitute poses huge threat to the business but BIGA has not close substitute which have more power in terms of increased prices as a result customer do not have forgo buying option (Eskandari et al, 2021).


[bookmark: _Toc113284844]Work breakdown structure: 

	Tasks 
	Task owners 
	Dependencies 
	Estimates 
	Duration 

	22-25 C temperature for spawn run as well as 14-18 C rage for the crop production. 

Humidity level 85-90% where moisture is ideal for the growth 

Room for production have proper ventilation

CO2 level is below 0.15%. 

No sudden fluctuation of the air in the room. 
	Manager, staff and site monitor department. 
	Selection of mushroom species for farming has great importance as not all mushroom grow in all climate conditions. Selected bodies need to ensure following; 
· Waste material availability for farming. 
· Temperature and humidity requirement 
· Go through required training for staff. 
· Understand the local market demand. 


	14 consecutive days mushroom should be prepared for sale. 
	Start date of production and expiry date should be mentioned in each product. 



 

[bookmark: _Toc113284845]Material cost 

	Shed material 
	Quantity 
	Price per unit 

	Bamboo poles 
	100
	120

	Straw from paddy fields 
	1 tonne
	2500

	Sutli and Ploythene sheets 
	45 kg 
	180



Other investment 

Casing soil 2000 kg per Kg £50 
100 spawn costs per kg is £70
The cost of per labour for 15 days £200
Transport £100

Mushroom farming project report 

Total investment £20,000

There are 12% interest and 5% depreciation charged over the fixed asset. As a result, total investment went up to £35,000. 3000 kg mushroom produce per shed sold on £65000 where the profit is around £20000. 

[bookmark: _Toc113284846]Gantt chart 

The Gantt chart for BIGA Mushroom is following; 

The process of production of BIGA mushroom is following, 



[image: antt chart showing task breakdown and timings | Download Scientific Dia]

During the production, three area of the production plan we are highly concern on which are crop establishment, crop growing and crop harvesting, once mushroom is ready we go through effective packaging standardization process. 










[image: pplied Sciences | Free Full-Text | Practical Application of  Plan]

















Conclusion: 

This report was based on a project where previously chosen individual project management plan will be executed. The chosen project of this report is “BIGA Mushroom Trading Ltd, Uganda” which is own by the researcher and the business is in Wakiso district, Uganda. The mission of the business is to produce high quality fresh mushroom and deliver it towards end users in local market. Hence, with the help of chosen project, the field of study has carried out stakeholder analysis, work breakdown structure, draft of costs and resources use, project schedule and Gantt Chart, risk assessment along with different project management theories with relevant theories like porters five forces and SWOT analaysis. 
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Introduction	
• This	presentation	is	based	on	Biga	Mushroom	



Trading	Ltd	which	is	own	by	me	and	the	business	
is	located	in	Wakiso	district,	Uganda.



• The	mission	of	the	business	is	to	produce	high	
quality	fresh	mushroom	and	deliver	it	towards	
end	users	in	local	market.	The	business	aims	to	
become	economically	viable,	sustainable	and	
competitive.	



• Right	now	plant	of	2000	sqm	for	mushroom	is	
implemented	and	running	successfully.



• The	business	is	intend	to	have	5000	sqm	plant	
near	the	existing	one	along	with	special	storage	
to	keep	fertilizers	and	other	inventories.	
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Concept	proposal	



• The business hence, as per expansion
plan seeks a strategic partner to attract
financial resources and seeking support
from Eco-Agric Uganda.



• Eco-Agric is local organisation that aims
to improve the local communities in a
effective and sustainable way.



• Eco-Agric helping different Mushroom
farming project in Uganda since 2010
and helped more than 700 women in
Wakiso district about how to grow and
sell mushrooms (Patricia, 2021).
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Company	Background	



• BIGA	is	located	in	Wakiso with	registration	number	00089298.	
• The	company	is	selling	more	that	£3500	worth	of	mushroom	each	month	with	collaboration	of	
leading	vegetable	supplier	SAK	enterprises.	



• Annual	yield	of	business	is	230	tones	



• The	business	use	extensive	growing	technology
• With	the	investment	of	£9000	the	company	has	ensured	profit	of	£21,000	in	2021



• As	per	the	financing	USD	50,000	need	to	be	applied	to	smoothly	implement	the	expansion	
plan	along	with	further	conversion.		
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Strengths	and	weakness	



Strengths



Long	term	and	stable	relations	with	local	supplier



Advanced	growing	technolgies



Trained	staff



Existence	of	own	premises	



Presence	in	many	local	shop	and	supermarkets.	



Weakness	



Lack	of	financial	resources.	
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Operation	and	
production	



• Biga imports 3rd phase ready to grow
mushroom compost from Kampala.



• The compost then placed on the
shelves and irrigated with water and
fertilizers.



• Special system are implemented to
monitor humidity and temperature.



• 12 days after seeding, mushroom are
packaged for transportation.
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Industry	
analysis	



Agriculture	sphere	is	vital	in	local	economy



Agriculture	in	Uganda	ensuring	24%	of	GDP



Around	75%	agriculture	production	offered	
by	private	sector



The	company	Biga has	solid	market	
position	in	Uganda



However,	the	various	small	mushroom	
growing	business	in	Uganda	is	rising.	
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Business	
development	
plan	



• The new mushroom growing plant will be
constructed near the current plant which
needs 5000 sqm with the financial support
of USD 50,000 from Eco-Agric.
• The business is looking for the loan of USD
50,000 for 10 years with 9.9% interests
where financial model and breakdown will
be given to Eco-Agric such as annual yield
calculation, payroll, assets, sales, profit and
loss statement, cash flow statement, sales
per market, price per market, number of
plants and balance sheet.
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Risk	analysis	



Risk	type	 Level	



Political	risks	 Low



Buyer	risks	 Low	(Products	are	popular	in	local	market)



Technological	 Low	



Law	suits	 Low	



Staffing Medium	
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Cost	analysis	



Material cost 
• Casing soil 2000 kg per Kg £50 
• 100 spawn costs per kg is £70
• The cost of per labour for 15 days £200
• Transport £100
• Mushroom farming project report 
• Total investment £20,000



Shed	material	 Quantity	 Price	per	unit	



Bamboo	poles	 100 120



Straw	from	paddy	fields	 1	tonne 2500



Sutli	and	Ploythene	sheets	 45	kg	 180
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