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Introduction (average of 10% of the word count)

The Introduction tells the reader what the report is about (but not its purpose). It sets the project in its wider context, and provides the background information the reader needs to understand the report. The Introduction: introduces the topic of the report in context.



























Main Findings
BACKGROUND 
Sir James Dyson is the CEO of the British Company Dyson, born in 1947, in Cromer Norfolk, one of the three children’s he graduates at the Royal University of Art, where he studies Interior Design, then he took a job at the Rotork where he had to design a speed boat hugely successful where he earns the title “The Duke of Edinburgh`s Award”.  In 1993 Dyson open the first company in Britain, his vacuum cleaner became the top product in UK, in 2006 James decided that he want to be part of the design and engineering team rather than the CEO of the company, therefore Martin McCourt became the CEO. With the success of the Dyson Cordless Vacuums cleaners, he follows up with other products like the Dyson Wash Machine, Air Multiplier Fan, Dyson Hair dryer, Dyson elegance and practical appliances became the best and start to dominate the Tech Industry, not only that the products earn multiple Design Awards, but they were exposed in Art Museum Worldwide for their excellent craftsmanship, with constant investment in Innovation and research and development that no other company could resolve. Dyson`s design and creativity in Innovation made Britain to revive, therefore in 2009 the Conservative Party worked with James to make big changes among British Universities and Technology Companies to support young engineers to innovate, freedom to ideas and creativity to unconventional design, he stated that UK will make the Leading High Tech in Europe. Dyson the historical development high home appliance technology, for over two decades Dyson has been the Global Technology Enterprise, the world most innovated company, with an annual revenue of $7.9 Billion, the led markets US and Japan with over £ 1bn, Dyson seen a robust growth by 30% in 2012, a top seller on the US with a market share of 27%  and over 50% market share in UK and hold the title world's most Innovative Company,( Dyson Company,2016), today the company cover 65 countries and a team of the most brilliant engineers and scientists in the world, Dyson is an ever-going business in terms of Innovation.  Dyson became popular on social platforms, internet, and celebrities’ blogs, despite the high prices, Dyson`s selling point is similar to Apple, Tim Cook Organisation, high in performance, innovation, and cost-effectiveness. Dyson is known on the market as excellent appearance, and high price with a high degree of brand appearance. Recently, (Prasad, 2015) argue that Dyson popularity dropped, the research show that Dyson sale market decline globally in 2020 even in United Kingdom it felt out of the top 14 list of Best-Selling Vacuum cleaner models, also the Organisation is facing a high level of competition from Hoover, Miele, Vax based on (Motohashi, 2015), therefore a highly lose in the market share. Some researches argue that Dyson decline is due to the Innovation and the lack of engineers, in the past the company proud themselves with the higher suction power of 185AW nowadays that record been broken by the Chinese merchants to 200AW, fans argue that Dyson lost the Innovation technical advantages, others suggested that Dyson moved to the Chinese Market did not comply with the R&D policy, therefore Dyson products been redirected to West market, in 2018 Dyson faced another problem, as customers rise issues about the products durability  the product policy guarantee, after a survey Dyson fans showed that Dyson efficiency is inconsistent and the battery must be replaced within one year, also customers need to replace at their own expense, which some customers has moved to different brands such Hoover (Sidhu,2019), therefore,(Prasad, 2015) argue that in order to achieve the business potential James Dyson looked into a major change to solve these problems is to move his Head Quarters to Singapore. Internal and External factors are taking into consideration to support a sustainable strategy that can improve the company success.
Referee to Appendix: Diagram representing Dyson`s SWOT Analysis.

(Blundel & Lockett), argue that Dyson is a reputable brand in the Vacuum Industry with successful products and a strong Brand Image, also company is known as being innovated and use technology to produce products to make people`s life better, however, (Buncombe, A.& Arthur, 2000) research showed that Dyson has serious issues regarding Innovation, and the high prices does not reflect the product functionality, a survey done by (Gross, P. 2012), showed that customers complain about the battery durability, and the £200 Dyson vacuum compared to Hoover, Vax with the same power at a lower price of £80, competition is increased in the recent years and is based on loyal customers and how much they are looking to pay for a vacuum, Dyson representative (Quaoyi,2014) highlight that the company achieved to survive in high competition market before and been successful, their mission statement is simple to make customers life as easy as possible: Dyson`s Executive Chief (Finch, J. 2019) stated that “Our success is down to the new ideas and our skilled team”.
Referee to Appendix: DYSON`S PESTEL ANALISYS
External factors that impact the decision on moving has been the Brexit, which the company did not made any statement, apart from James Dyson that he has been a strongly believer in leading the Brexiteer, he argue that the “UK will do better once they exit the EU” but Dyson moved from UK to Singapore, the British worldwide vacuum company few months after the exit date, arguing that the company sees better opportunities outside the Britain and that UK is falling short on further opportunities, Brexit believers conclude that James vision about Brexit should not be taken in to consideration. Also In October 2018, Singapore and European Union signed a Free Trade Agreement (FTA) also an Investment Protection Agreement. Companies covered by this policy will no longer pay trade taxes, also the state provides low taxes and benefits for companies that has their HQ located there. Singapore free port also make easy connections Japan, Korea, Thailand market, other research highlight that the biggest motivator for companies to move the HQ to Singapore is the investment incentives that the Government give such as tax breaks, R&D Grants and the opportunity to grow on the Asian Market. Other Steve Keen, professor at the Kingston University, argue that some internal factors may be involved in this decision and Brexit exit has not been the main reason for James to move the HQ to Singapore. He believes that Innovation may be the latest problems in Dyson Organization, the recent problems on the Vacuum durability, no new models and the lack on skilled Engineers in UK cased the Organisation decline. Moving to Asian Market, Dyson may get hold of skilled employees, follow the lead of Elon Musk the country where Elon stated that:” Singapore is Musk`s justified image as an inventor” there are many market angles that James can rely on reviving the Dyson vision on Innovation and Creativity, given James vision on Innovation he argue that Singapore has  better chance on finding engineer to create new products than in UK. The external factor, Brexit, come along with a strong topic regarding the Immigration, while the UK Government is trying to reduce the number of Immigration, James Dyson is struggling to find skilled engineers in UK in contrast with Singapore that is liberal immigration policy. He also argue that the UK politicians has a lack of interest in engineering, as research show 60% of engineering students at the UK Universities are from the EU and 90% of post-graduate researches are from outside the UK, he also took at the New York conference in 2021 about the politicians desire to create new projects, high-speed rail but not the lack of engineering in the UK, therefore the reason why Dyson see Singapore as the future opportunities. Another Internal Factor that Dyson wants to focus on is the customers' requirements on the new products, electric cars and how to achieve them without the cost of transport, logistic costs, and turnaround time, by trading on Asian market he believes that he needs to produce where Dyson sell to satisfy the market requirements, to customise the local and regional customer’s needs. On the other hand, James's decision to expand his products to make electric cars may explain another reason Dyson moved the HQ close to the fast-growing market electric vehicles, followed the path of the worldwide electric car's inventor Elon Musk, where Tesla has opened plants in China and has successful sales in Asia market. As many fans and Brexiter believers may blame this change that James took to move the HQ to Singapore, Rowan, Dyson`s Chief Officer highlight that 4,000 Dyson UK employees will not lose their jobs and that the company is looking to invest £200 million on new plant in Hullavington and building more offices in Malmesbury the only employees that James required to move was the chief executive and the legal officer Martin Bowen, the Chief executive argue that Dyson will continue to operate in UK and to contribute to the Britain economy as they will pay taxes on the company profits and that the move to Singapore has nothing to do with Britain decision to exit EU or the UK tax regime. As Dyson seek for inspiration on what to design next and how to improve on batteries and the future design on electric cars. James Dyson the most famous British Inventor alive has design products from wash machines to more them 5,000 prototypes of vacuum cleaners, the company announced that will stop producing new models of vacuum cleaners and move the HQ to Singapore to design into electric cars and batteries, they also argue that moving now to electric cars when Tesla is a reputable name among the electric cars manufactures does not scares Dyson as they start to research four years ago when Tesla was a small company, and not investing in electric cars, and working with Ian Robertson, former of BMW board member, gives Dyson the opportunity to create a mixed culture within the organisation where they learn and share ideas with people from the car industry and how to be effective on today’s market. James Dyson sees this change as the future opportunity in sustainability, innovation and creativity, working with Ian Robertson the former bmw and having a mixt culture with engineers from car industry will lead him to be effective on today's market therefore the company is looking to see an increase of 20% in the Asian sell market in the coming years.

Dyson is a paradigmatic case of a company that has been affected by change, the major decision to move the Head Quarter from Britain to Singapore, the following Force-Field Theory will demonstrate each element of Lewin applied to Dyson Organisation. Kurt Lewin Force Field Analysis is a strong tool to understand what it requires for the change, internal and external agents, important for the company to adapt and respond (Lewin,1951). 
Referee to Appendix: Force -Field Theory (Lewin,1951) Dyson Organisation

The theory illustrates the new opportunities through the stimulation of the change and the customers demands in a new way. Model suggested that a strategy entrepreneurial management is crucial for the effective change development and such changes will enact opportunities for the company to merge into electric car marketing furthermore will enhance its competitive advantages over time on Asian Market (Pooler, 2017). Environmental Forces, the Organisation is improving the changes and some external factors are taking into consideration, such as: customers, environment, competitors. This first element from Lewin Theory is investigated as opportunity focus, Dyson moving the HQ to Singapore. Lewin states in this Theory, the customers focus is strong related with Dyson potential by creating close opportunity with the lead market in electric cars. Marketing methods, shorter delivery time and cutting cost of the production line, are changes that the Organisation need to adopt in order to be successful on Asian Market (Ozgen &Baron,2019). Dyson has seen a successful potential of growing on Asian customers preference, furthermore, Dyson firms are still open in UK with local leadership and local employees as well as competing with other manufactures, Dyson in order to maintain market shares, the organisation need to adapt these changes in order to retrain the loyal customers and to win on new markets. James Dyson argue that the employees will stay in Uk and local employees will work in Singapore with the Chief Officer and Legal Officer from UK that will need to relocate. (Scott, 2017), argue that Management is another force that is causing changes in the Dyson Organisation, Dyson Leadership Style had a big impact on James decision to implement these changes within the Organisation, unlike other traditional organizational structure, Dyson had a flat structure, he encourage open communication, his leadership style is known to reword employees, and support engineers to take decisions, and he ensure that he is an active part of the team in the innovation process (Dyson Vacuum Cleaner,2016) he suggested that James Dyson will need to be conscious about market trends guarantee that the business is competitive and to meet customer’s needs. Working in Dyson Environment denote a favourable positive atmosphere, the culture is grated influence by employee’s diversification, a relax, flexible, progressive, and shared purpose suggested by (Dyson,2017) Dyson employee straight from school/collage and University in order to reduce competition. Another key force at Lewin Theory is Technological Process and Innovation, inside the Organisation, Dyson is creating an open environment, a large level of flexibility to increase the share of information to permit the company to rapid innovate to meet customer’s needs. External Forces is Government- higher taxes and Brexit had a big impact on the Organisation, Dyson moved the HQ to Singapore, few months after Brexit.

Noe and Tews (2019) argue that, the culture of the Organisation, Dyson ensure that its values, beliefs and strategies align with its culture, James implement three core values: to be different, authentic, better, these values create the Dyson culture as creating innovation opportunities, challenging convention, ingenious thinking, to work with respect, integrity and collaborative also Dyson culture is based on Embracing sustainability and encouraging employees to make decisions and improving. Dyson CEO Roland (2021) suggested the Organisation employ 16,000 employees and 6,000 engineers and scientists, Dyson Group is committed to run the organisation in a fair, ethical and transparent manner, together with the management team, James believes in “Lead by example” a culture of compliance that personal values to align with the corporate values. Dyson change process is due to the ambition to grow and expand to Asian market and to build electric cars, the decision to move the HQ to Singapore attract considerable criticized by the British Government, Dyson is seeking opportunities in Singapore, to build electric cars along side Tesla and Toyota, others suggested that Singapore may not have sufficient technical and operational knowledge to succeed in Electric cars but James’s ambition is to grow and expand (Mankin, 2019). Change Agents is known as processes that promotes and enables changes to happen within the Organisation. James argue that these change forces are important in order to promote and support the new way of innovation, the new way of producing new products, Dyson plants in Britain see Internal change agents within the management team, as the Chief Officer and Executive Officer are moved to Singapore, external change agents: Government, Brexit supporters, Employees, James ensures employees and British Government that these force changes will not affect the Dyson Organisation in job cutting or employees relocation also, the Company will still pay taxes on Dyson profit as the company will operate as normal, moreover, James plans to open new plants in UK in the coming years, the Organisation leadership explained the change to move to Singapore and the benefits that can bring to the company. Dyson CEO argue that these change agents play an important role to ensure the successful move to Singapore and to smooth resistance. There is no evidence of Based on The Kubler-Ross Change Curve, there is no evidence of Apathetic personality change, someone suggested that Dyson is looking to create a culture with different personalities, such as advocates with Intuitive, feelings, judging personalities traits. Dyson change to move the HQ to Singapore is looking to hire employees with vision, values, and creativity to build new products. Also, Trade Union within Dyson Organisation, Patricia Hewitt, the Secretary of Trade Union and another adviser from the Government said it is “absolutely scandalous” for James to move to Singapore for better opportunities, this is an insult to Britain, also an insult to his engineers in UK as Dyson other reason to move oversea is skilled engineers to build electric cars, in response James argue that this change is challenging, and to train all his employees in electric cars is time costing and he cannot source all his components locally and the move to Singapore provide an efficient supply chain and a better opportunity to develop on Asian Market.
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Figure 1. Dyson SWOT Analyse is showed in the table below:
	Strengths 
	· Experience Engineers
· Improved Profit
· Superior main Product
· Powerful competitor among the vacuum industry
· High quality and design

	Weakness 


	· Business has small products development units
· Lack of ability for diversification in product manufactory 
· Struggle among competition
· Powerlessness in Innovation and Creativity
· High Price

	
Threats 

	· Increased taxes
· Brexit
· Lack on skilled employees
· External risks
· Competition


	Opportunity 


	· Grow on Asian Market 
· Opportunity to sale and build electric cars
· Bigger market sales
· Innovation and New Technology
· Skilled Engineers and bigger ideas
· Singapore lower taxes and Grants support
· Close access to Asian Ports.




Figure 2. Dyson PESTEL
	



POLITIC
	
· Instability
Conditions
(Affect sells and open market)
· Brexit
(Import restrictions)
· Trade rules
· International sales issues
· Delays in product delivery
· Taxes and inflation.


	SOCIAL

	· Interest rates and growth rates

· Sale reduction due to increase in price
· Lack of skilled engineers in the UK

· Close to Asia customer in order to meet the customer’s needs


	


TECHNOLOGIC
	
· Lack of Innovation

· Better opportunities in the Asian Market

· Technological trends in Singapore

· R&S Investment

	
ENVIRONMENTAL
	
· Dyson invest in electric cars, promote sustainability and ecological investment
 Increase in role pay in saving the environment

	
LEGAL
	· Dyson comply with rules and regulations in Asia
· Trademark registration
Build brand name in Asia electric market cars

	
	· 



Figure 3. Force -Field Theory (Lewin,1951) Dyson 
Improved Speed Production 

Government


Skilled Engineers

Brexit
(Inflation, import restrictions)



Low Taxes and Open trade market on opportunity on Asia Market

Employees and relocation
HQ to Singapore



Electric Cars Development

Customers

	Area of Development to improve Change Planning and Implementation 
	Actions to be undertaken i.e training 
	Priority 
Low/Medium/High 
Why-Explain your decision 
	Support and Development. 
Internal/External 
From People, Financial, Physical 
Resources. 
	Review Dates 
Set review date and explain your decision 
	Other comments 
Will you set ‘interim’ review dates-why might they be necessary? 

	 Training Management Team
 As they relocate from UK to Singapore
	 
 Learn new Rules and Regulations that applies to Asian Market and Electric cars policies 
	 Medium- High
 
 Because it will be a new market and Dyson is moving after Brexit, is uncertainness times, on a new country, and developing new products such as electric cars on a competitive market.


	 Internal, help to relocate the management team, Eternal, based on financial resources.




	 Review after the 3 months from the moved
.
Also Monthly audits to highlight other areas of development
	 External finance, Asian market, R&S taxes and Government Grant help scheme



	 Develop Electric Skills of Employees in the Wearhouse
	 Electric Cars Training
	 Medium-High


 Part because it will be the employees many responsibilities and rule.

This is an going area of development, where employees will learn new skills as the electric cars industry in in continue development process and is also competitive where organisation need to be innovated.
	 Internal via the Dyson Organisation Manufactory Department also external from employing local skilled engineers to create a mixed culture.
	 Review after the training in six months’ time.
	 The first review will be done directly by the team management, to follow employees progress, as some employees may find difficulties in the electric cars engineering, as they`ve been changing from vacuum manufactories to electric cars.

	 Increase Innovation and Creativity
	 Create and adopt a non-hierarchical approach
	 Medium-High
Dyson Organisation is based on Innovation and vision, for electric cars to survive Teslas and Toyotas competition is vital to have creative engineers that’s brings something new and competitive on Asian Market.
	 Internal To support Innovation, create diversity, also to create and nurture a collaborative work environment. External where Dyson can learn from different Organisations.
	 Monthly Audit with management team to improve and  listen employees concerns.
	 Financial Expertise to support Innovation and HR to help employees with motivation



Figure 4. Change Development Plan- Dyson
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