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See below slides and link to the Canva- 
https://canva.link/5hilwj5na0sced2 
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HAT WENT WELL? AND WHAT COULDVE “
BEEN IMPROVED? o

Alyssa- During the event, | feel that what went well was that we had an amazing turn out with the vendors that attended and
we could’ve improved on the overall final push for ticket sales even though we had a better attendance record than anticipated.

Andrew- Every member of the team was flexible and all worked well on the day, as well as attendance being good. | wish the
event was free as we got funding to make it possible, and that the raffle wasn't delayed in hopes of more attendees.

Nia- There was a lot of socialisation carried out amongst stall holders- provided an opportunity for networking that otherwise
may not have existed. Better promotion of the event might have led to more ticket sales which could’ve led to better guest and
sponsor retention.

Sophia- Overall, the Health and Wellbeing Fayre was a success, with both participants and vendors enjoying a positive and
engaging experience. However, the event could have been improved by shortening its duration to maintain energy and
engagement throughout, and making it a free event might have attracted even more attendees. Additionally, budget limitations
restricted the implementation of some sustainable practices, which could be enhanced in future events.

Tyler= the event had shown great for the students. also for the stall holders as we had seen that they had had a chance to talk
and share whatsthey do. | think that if the marketing was more realistic and tailored to potential guests
more ticket sales.
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OF THE EVENT

Alyssa- The overall positive to this event was the success we had in bringing the community together which was
an objective of ours as well as gaining the confidence and experience to hosting an event. A negative that I've
taken away from this event experience is that communication wasn’t as strong as I'd have liked it to be,
communication is the key to putting on a successful event.

Andrew- | believe the event held great experience and satisfaction the team, and sponsors, as it was many of their
first times attending one. | do believe the event ran for too long, as the original plan was to end it at 2pm, which
would have been the sweet spot, but it continued until 4pm, where sponsors had to leave before its conclusion.

Nia- The event ran smoothly with no complaints and no issues throughout the day. | would argue the event was
too long, and we struggled with retaining guests (and vendors) through to 4pm, leading to me having to cancel lan
Standen’s yoga session.

Sophia- One of the biggest successes of this event was how it brought the community together, achieving one of
our main goals, while also providing us with valuable experience and boosting our confidence in organising
events. However, a challenge | noticed was that communication could have been stronger, as effective
communication is crucial for ensuring an event runs smoothly.

Tyler- the event was a success and did run smoothly, showing students that health and wellness is important. |
personally think that the evnt was just a bit too long and should have been 10-2.

OSITIVES/NEGATIVES ™ ,
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How satisfied were you with the event?
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As shown on the graph above on average 60
percent of people were satisfied with our event
rating at 5 out of 5.

a further 23.8% of people rated our event as of 4
out of 5glastly 14.3% of people rated our event at
three out of 5 meaning that the majority of our
guests were extremely satisfied with our event.

SURVEY ANALYSIS® 9
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With regards to how relevant and helpful our
event was to our guests 66.7% of our guests rated
out of five meaning that they found it helpful. 14%

of people rated our event of four and then 19% of
people voted our event as a 3 out of five. Meaning
that there is definitely room for i vément.
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TYLER’S ROLE- (INPUT
ROLES IN PREP OF EVENT)

I played a big part in getting ready for the health and wellness event. Most of my
work was on finances, but | also helped with planning and some marketing. |
helped keep track of spending, manage the budget, and make sure that
resources were used well. | also helped the team plan and organise important
parts of the event. | also helped with some of the marketing efforts to get people
interested in the event and get them involved. This experience helped me get
better at organising things, working with others, and being confident about
handling money.

on the day | had helped with the set up of the event both on the day and the day
before. | had also helped with the set up of the vendors and ensuring that both
vendors and guests were okay and were enjoying the day.
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member in this group has incredible and admirable qualities to bring to the table whether that be stregth
one area and knowledge in another. And my opinion on the group work is that there seemed to be a bit of a divide @
within the group and with the lack of communication it caused unnecessary stress. @
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Andrew- Each member of the group fulfilled their roles responsibly and on time. Communication was not optimal and
low class attendance made frequent meetings difficult. And | personally did not work well with communicating purely
through group chats in place of meetings.

Nia- Easy to work with certain members, frustrating to work with others. Poor group communication, but strong
collaborative efforts amongst certain members.

Sophia- Working as a group on this event was a valuable learning experience, although | ended up taking on more
responsibility and multiple roles, which meant | couldn’t focus solely on marketing. The team worked well overall, and we
managed to divide tasks effectively, but communication could have been stronger at times. Low attendance in class also
made coordination and collaboration more difficult. Despite these challenges, the group demonstrated commitment,
adaptability, and teamwork, which contributed significantly to the event’s overall success.

Tyler- evéryone in this group were relatively easy to work with some more than others. The low communication from a
few meant that there was a lot of miscommunication with regards to the planning of the event. otherwise theigroup h
worked wellto plan such an event.




