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Task 1
Part a

Developmental review 

Guidance: 
Task 1 part a asks you to use a model of reflection to reflect on your past practice and future developmental needs. It should be completed by taking into account the work you have undertaken since qualifying. In discussions with your mentor and/or supervisor/line manager identify your future developmental needs as part of your First Three Years of Practice Individual Plan under each of the 3 learning outcomes below. 
You must meet the Learning Outcomes for this task (see appendix 4 of the handbook).

Please answer all elements of the question below. 


	Question:

Using a reflective model critically reflect on your professional development since qualifying as a social worker. Based on this and in discussion with your mentor/supervisor/line manager go on to identify and justify your future developmental needs over the coming 12 months under each of the 3 Social Care Wales (SCW) learning outcomes listed below providing at least one developmental need for each of the learning outcome below: 

1. Applying analysis in assessment to inform interventions.
2. Working collaboratively with people in need of care and support, their carers and other professionals.
3. Intervention and application of professional judgement in increasingly complex situations.

This task must make reference to how the supervision, training, learning and research has and will inform your practice. 




For this task, the reflective model I have chosen to focus on is The ERA cycle it is one of the simplest models of reflection and contains only three stages: 
They are Experience, Reflection and Action. The cycle show that we start with an experience which can be positive or negative. Once we have had the experience, we can begin to reflect on what has happened and examine how we feel about it and then decide what to do next, the final element is acting which is what we do because of the experience. The cycle continues after each new experience we have. I have used the model of reflection to explain how I have developed and met the learning outcomes below.  
  
Applying analysis in assessment to inform interventions 
  
I have been given a complex case which involves the neglect of a child in the form of home conditions. I have been completing a parenting assessment with the child’s mother to ascertain whether she is able to, and it is safe for her to parent again. This was my first complex case since returning to children’s services I was anxious to make sure I got everything right. At first the scale of the assessment was daunting but as I started assessment sessions and started to communicate with other professionals, I found things easier.  
  
Using supervision with my Line manager enabled me to discuss the way my assessment has taken shape. I reflected on parenting sessions completed with parents and the information gained from other professionals, it helped me form a professional opinion about how my final analysis will be structured.  
  
Having guidance in supervision has made my reflection more balanced and structured. Aspects of the case such as ensuring I build a relationship with the family, carers and involved professionals.  One of my learning needs was time management I am pleased that I now manage my time better, the experience I have gained as a case manager enables me to delegate tasks to the appropriate people instead of trying to do everything myself. While I progress, I would like to continue improving my time management by using proper planning, resources and continuing to use my supervision to reflect on information ensure I am managing my time effectively.  
  
Working collaboratively with people in need of care and support, their carers and other professionals 
  
 The case I have already mentioned requires me to attend various meetings, as the child is now living with a family member who has become a temporary foster carer, therefore the child is now deemed a looked after child under the Social Services and Well-being (Wales) Act 2014 (SSWB, 2014). This requires the local authority to hold looked after child (LAC) reviews which are held to talk about the child and how their plan is progressing.  
  
I was confident in attending this review. In this case there is a lot of family conflict.  I remained calm and felt confident throughout, managing conflict between family members is highly emotive and a difficult skill to master. When I reflected on this, I noticed that sometimes I feel frustrated when adults have their own agenda and forget that the meeting is about the child.  
  
After the meeting in supervision, we identified that even though I feel confident managing conflict I am still able to seek further training to improve my skills in demanding situations which will hopefully aid me in future meetings.   

Intervention and application of professional judgement in increasingly complex situations 
  
After LAC review, it was clear that to give the child the best chance of remaining with his family it would be imperative to support the family to reconcile and improve their fractured relationships.  
  
I arranged a family meeting where we could discuss the issues and hopefully resolve some for the sake of the child’s well-being. Initially one Grandparent was reticent to resolving differences and I found it difficult to engage them in the process. I felt a matter of urgency as assessments have set timescales, having the time to properly build relationships with all family members can be difficult.  
  
I reflected on this challenge in supervision, and we agreed that I would look for some research to inform my practice. This led me to research that found; family group conferencing can improve outcomes for families (Foundations, what works centre for families and children, 2023). Using this research showed me that research can inform professional judgement and informed my learning needs. On reflection I as I have experience in supporting people, I tend to do too much, this sometimes causes me to be a bit blinkered. I took a step back and realised, reflecting before acting is an important part of professional judgement and a skill I am starting to develop. Maintaining a balanced workload will continue to be a learning need as I develop. Using supervision, training, and research I will continue my development. 
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750 words (+/- 10%:  include your actual word count at the end of each section).








Task 1 
Part b 
Developmental Review 

Guidance:
Task 1 part b is a 2-part question and a continuation of task I part a and you must refer to a reflective model in this task.
Please ensure that you meet the required learning outcomes for this task (See appendix 4 of the handbook) and that you answer both parts of the question.

Please answer all elements of the question below. 

	Question
Use a reflective model to critically reflect on the learning needs you identified in task 1 part a under each of the 3 SCW learning outcomes. 
This must include reference to training, learning, research and supervision and reflection with your mentor/supervisor/line manager on the extent to which your learning outcomes has been achieved. 
Identify your learning needs to support your development in the transition to becoming an experienced practitioner in your future career following the completion of this programme.

For this task, the reflective model I have chosen to focus on is The ERA cycle it is one of the simplest models of reflection and contains only three stages: 
They are Experience, Reflection and Action. The cycle show that we start with an experience which can be positive or negative. Once we have had the experience, we can begin to reflect on what has happened and examine how we feel about it and then decide what to do next, the final element is acting which is what we do because of the experience. The cycle continues after each new experience we have. I have used the model of reflection to explain how I have developed and met the learning outcomes below.  
  
  
Time management 
  
I had noticed in my first role after I qualified as a social worker that my workload was becoming difficult to manage, I was becoming incredibly stressed and was not enjoying my job this was affecting my work and my home life. The job was very autonomous, and my line manager had been off work ill for some time, so I had not been having regular supervision on cases.  
  
This led me to feel stressed and overwhelmed with my workload, I felt that I did not have time to work with people to properly meet their needs. I reflected on this and decided change jobs and move back to children’s services, when I moved back things quickly began to improve. I now find it easier to manage my time and workload. This coincided with having more regular supervision and being part of a larger team. On reflection regular supervision with my line manager has been important and shows the need for regular good supervision in social work. This highlighted the importance of effective time management in maintaining a balanced workload and high-quality work. Research indicates that good time management can reduce stress and improve productivity. (Bella, 2023).  
  
In my future development I will endeavour not to take too much on and If I find myself getting overworked or stressed, I will liaise with my supervisor in supervision and go over the things I am struggling with.  
  
  
  
Managing conflict 
  
In part one a of this task, I mentioned that although I feel confident in managing conflict, it is an area where I can continue to develop. The family have some deep-rooted disagreements and some trauma that has not been dealt with individually or collectively. I referred the family for family group conferencing but in the meantime, I have been using supervision to reflect on how I am speaking to different family members to understand their point of view.  
  
Managing conflict is an essential part of social work but also one that I do not enjoy as much as other aspects. I have attended conflict resolution training, and I believe that continued training and more experience will improve my skills. Managing conflict in families is often related to trauma, so recently to increase my core skills I have attended trauma informed training. I hope that understanding trauma responses can improve my managing conflict skills and enable me to develop. 
  
Understanding the reasons for conflict and working together with families is a skill that I will continue to develop, in future I intend to attend some more training on mediation between families, I am also planning to attend the family group conference to learn from other professionals how they manage conflict in families. I will continue to use research to inform my practice and improve my knowledge. 
 
Applying professional judgement.  
Dealing with demanding situations in social work was something I was experienced in before I qualified, as I have many years' experiences as a support worker. However, supporting people is different to being a case manager in my role as a social worker I am required to apply professional judgement in decisions about the safeguarding and well-being of children that I am working with. I need to analyse information, make evidence-based decisions which are justifiable and be able to appropriately challenge people when required. Learning these skills has come with experience and will develop over time. As is using a model of reflection, I am to look at my work experiences, reflect on them and then take action to make and maintain changes.  

Word count 715
 

650 words (+/- 10%: include your actual word count at the end of each section).


	Question

Reflect on feedback that you have received from individuals in need of care and support and/or their carers and explain how this information has helped shape your practice and future professional development. 

100 words (+/- 10%: include your actual word count at the end of each section).


Total task 1 part b 750 words (+/- 10%: include your actual word count at the end of each section).

Feedback from individuals in need of care and support has been invaluable in shaping my practice. For example, one parent I have supported highlighted the importance of outcomes-focused and strengths-based practice, which emphasises strengths and personal outcomes. This approach provides a clear direction for how I support families. However, not everyone is as accepting of care and support, which can make this approach more challenging. In these situations, I need to ensure that I continue to focus on being strengths-based and outcomes-focused. This will hopefully improve my current and future practice. Listening to feedback, especially when things are not going well, will guide my professional development.

Word count 106.
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Detail of Workshops Attended

Please record in the table below the dates of each consolidation programme workshop you attended.  

	Consolidation workshop 
	Date Attended  

	1
	

	2
	

	3
	

	4
	



Notes 



Mentor’s report
[bookmark: _Hlk524429051]
	With reference to the 3 learning outcomes please comment fully on the learner’s development over the duration of the whole programme. Reflect on information provided by the learner at the outset of the programme in Task 1 (Part a) and the later perspective given in Task 1 (Part b). Where you have seen or discussed feedback from individuals in need of care and support and/or their carers with whom the learner has worked, you are encouraged to comment on this with regard to the learner’s development and their future development.


	











	Note for Mentor – Please ensure that you provide a signature of verification of this report in the section titled ‘Signatures and Line Manager Verification’








Learner Details

Learner details, Signatures and Line manager verification.

It is the learner’s responsibility to ensure that their university learner number is correctly inserted wherever requested within the portfolio.

Learner Details 
(NB it is essential that you inform your Workforce Development/Training Unit and the University of Wales Trinity Saint David if your name or your address for correspondence changes).

1. Name of Learner:  Dafydd Ball

2. Learner’s University Number: 2318792

Address for Correspondence:
35 Buzzard Way, Hengoed, CF826GX



Telephone Number: 
07789106690

E-mail address:
d.ball1@npt.gov.uk

Date of Professional Qualification: 
08/07/2022

Date of registration with Social Care Wales:
08/07/2022



3. Name of Learner’s Agency
Neath Port Talbot Council


Agency Contact details: Neath Port Talbot Council, Training department


Name: Angela Rees

Address: Neath Civic Centre 



Telephone Number:

E-Mail address: a.rees@npt.gov.uk


4. The evidence I have provided within this portfolio is in:

Welsh only 		 Welsh and English 		English only X


Mentor’s details

5. Mentor’s details 

Name: Lisa Wilcox

Address: Neath Civic Centre 




Telephone Number: 

E-Mail address: l.wilcox@npt.gov.uk




	6. Observer details 

Name: Lisa Wilcox as above

Work Address: Neath Civic Centre



Professional Qualification and date of qualification: Bsc Social work, 08/08/2018

Telephone number:

Email address: l.wilcox@npt.gov.uk










Signatures and Line Manager Verification


CONFIDENTIALITY and PLAGIARISM – to be completed by the learner.

All information provided in this portfolio complies with guidance on confidentiality.  I confirm that all work apart from comments by others (e.g. mentor, individuals in need of care and support and/or their carers) is all my original work and has not been copied. I understand that plagiarism is taken very seriously by the University and the programme.   

Signed:    _ _Dafydd Ball _ _ _ _ _ _ _ _ _ _ _ _ _   (Learner)

Date:        _ _ _ 08/10/2024_ _ _ _ _ _ _




Feedback and comments from an individual using services, their family and/or carers (Task 2) - to be completed by the Observer.

I confirm that I am a registered social worker with knowledge of the learner’s area of practice and that the observation summary and the comments above from the individual in need of care and support and/or their carers are about the same piece of practice that I observed on the date given.


Signed:     _ _ _ _ _ _ _ [image: cid:image001.png@01DB1976.5A37E710]_ _ _ _ _ _ _ _ _ _ _ _  (Observer)

Date:        _ _ _ _ _ 08/10/2024_ _ _ _ _ _ _ _ _ _ _ 




	Mentors Report (to be completed by the mentor) 

I can confirm that I am a registered social worker and that in my role as mentor I have provided a written report of the learner’s progress over the duration of the programme.


Mentor’s report

	With reference to the 3 learning outcomes please comment fully on the learner’s development over the duration of the whole programme. Reflect on information provided by the learner at the outset of the programme in Task 1 (Part a) and the later perspective given in Task 1 (Part b). Where you have seen or discussed feedback from individuals in need of care and support and/or their carers with whom the learner has worked, you are encouraged to comment on this with regard to the learner’s development and their future development.


	


Dafydd’s mentoring commenced when he was in a different role, which was highly independent and a multidisciplinary team with minimal Social Workers for support.  With high caseloads this means that Dafydd having difficulty with time management which impacted on his wellbeing.  Dafydd did use his mentor sessions to reflect on his position and the impact that a lack of formal supervision was having on his own wellbeing.  Positively, Dafydd’s ability to recognise and reflect on himself and practice, lead to his decision to change posts.  Dafydd has taken his learning from his previous role and made changes to enhance his wellbeing, by being reflective in practice and not over committing.  Dafydd has recognised the importance of supervision in practice and how this can impact on him. 

Dafydd has identified that managing conflict was an area for development.  Indeed, as a Newly Qualified Social Worker this can be a daunting aspect of the role.  Dafydd has developed his insight and practice to understand that conflict is usually linked to trauma for the families that we support and has attending training to learn more.  Developing knowledge and skills in this area can build a level of empathy for families, which leads to a non-judgemental attitude when supporting families.  Dafydd has made a good progress in this area and has a clear plan on how he will continue to develop these skills in the future.  From experience Dafydd is able to bring cases for discussion in mentoring sessions therefore, I have every confidence that he will continue to do so in supervision.  Dafydd has evidence growth in this area since commencing CPEL. 

Applying professional judgement is an essential skill in Social Worker and one that takes time and experience with appropriate guidance to develop.  As Dafydd has become more competent within his role, he has been allocated more complexity in his cases, which requires an evidence based professional judgement in safeguarding.  Sessions have been used for case specific discussions to aid reflection and learning from previous experiences so that Dafydd is able to identify areas of change.  Dafydd has used skills like Motivational Interviewing with families, which utilises the use of open questions to gain a deeper exploration of events with families; this has allowed Dafydd to gain a greater evidence base to inform his decisions.  Dafydd has been observed to be skilled in motivational interviewing and has also used images with families to enhance engagement and participation in assessment sessions, understanding the importance of this informing decision-making and analysis.  Dafydd will continually need to develop these skills, reflecting and using supervision to unpick scenarios to aid his development and skills. 

I have had the opportunity to complete a direct observation of an assessment session and receive feedback from a family member.  My observations of this session were very positive whereby Dafydd demonstrated excellent communication skills including MI.  There was a good use of images and timelines to glean more information around triggers and patterns of behaviour.  Dafydd had a good understanding of local Services, which could support the family and was able to provide a good rational for how this will support the plan.  It was clear that Dafydd had build a trusting and open professional relationship with the family.  Summary and reflection was used in the session.    

There was an element of the session where the mother discussed her childhood experienced and I felt that this could have been taken further with the mother to understand how these experiences have impacted on her parenting.  This feedback was verbally shared with Dafydd following the observation and he accepted my comments.  Dafydd reflected and identified how he will use this feedback in future to develop his skills further.  The key learning from this direct observation relates to the Dafydd’s identified learning outcome of informing professional judgement, for which he has a plan to develop.


I obtained feedback from the mother, she highlighted that she felt listened too; she was clear why she was meeting with Dafydd and Dafydd had changed her initial thoughts of what a Social Worker was in a good way. These are positive comments.

Overall, I feel that Dafydd has shown grown in his development since he commenced CPEL, he has developed his refection and has plans on how to continual develop passed the CPEL programme. 







	Note for Mentor – Please ensure that you provide a signature of verification of this report in the section titled ‘Signatures and Line Manager Verification’




Signed______[image: cid:image001.png@01DB1976.5A37E710]__________________ (Mentor)

Date ___________________







 Line manager verification.
Guidance: This section must be completed and signed by the learner’s line manager and/or senior practitioner. Where the line manager is not a registered social worker, verification must also be provided by a social work practitioner in a senior position (this could be the mentor) who is familiar with the learner’s work and can verify that the learner has been involved with the safeguarding case evidenced in Task 3 of the portfolio and that the learner has met all the required criteria listed below.  

In this section, please confirm that you have seen sufficient evidence of the learner’s work during the period they have been undertaking the Consolidation programme. If necessary, please consult with other managers who the learner has worked with. In signing this section, you are confirming that you are content with the:

1. level of supervision and mentoring support received by the learner;
1. learning and development undertaken; 
1. reading and personal research undertaken;
1. level of knowledge and skills demonstrated; 
1. understanding shown of the Code of Professional Practice and National Occupational Standards; 
1. core values of the learner; 
1. work and commentary referred to within the portfolio, that it is the learner’s own work and based on current practice; 
1. completion of accurate, cogent, coherent and analytical recording skills;
1. Line manager to verify the learner has been involved with safeguarding.
1. Mentor’s report, and that it provides evidence of observations of Professional Practice that has been undertaken over the duration of the Graduate Certificate in the Consolidation of Social Work practice pathway (work-based practice which is equivalent to 7,000 words).


















I confirm that this learner has achieved an appropriate level of professional practice. 

 LINE MANAGER VERIFICATION:

NAME OF LINE MANAGER:             _ _ _ _ _ _ EMMA MEYRICK_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _
SIGNATURE OF LINE MANAGER:  _ _ _ _ _ _ _ _ _ _ [image: cid:image001.jpg@01D63D9F.106076A0]_ _ _ _ _ _ _ _  _ _ _ _ _ _ _ _
DATE:                                                _ _ _ _ _ _08/10/2024 _ _ _ _ _ _ _ _ _ _ _



REGISTERED SOCIAL WORKER’S VERIFICATION (WHERE THE LINE MANAGER IS NOT A REGISTERED SOCIAL WORKER, THIS CAN BE THE MENTOR).

NAME OF SOCIAL WORKER:             _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _
SIGNATURE OF SOCIAL WORKER:  _ _ _ _ _  _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _
POSITION:                                            _ _ _ _ _ _  _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _
DATE:                                                   _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _

Learning Agreement 


PORTH AGORED AND UNIVERSITY OF WALES TRINITY SAINT DAVID

GRADUATE CERTIFICATE IN CONSOLIDATION OF SOCIAL WORK PRACTICE

LEARNER AND EMPLOYER’S LEARNING AGREEMENT 

	
Name of Learner 
	Dafydd Ball

	
Name of Team/Agency 
	Llangatwg Community children’s team

	
Name of Mentor 
	Lisa Wilcox

	
Name of Line Manager 
	Emma Meyrick



Study Duty

The learner will undertake all elements of the Graduate Certificate programme diligently, including mandatory attendance at induction, four Consolidation Workshops, and participation in an evaluation survey or focus group on completion of the programme. 

The learner’s full and effective participation on the Graduate Certificate is mandatory given that Social Care Wales has made completion of the programme a requirement within the first (three-year) period of registration as a Social Worker. This applies to social workers who qualified after April 2016.

Study Leave 

The employer undertakes to support the learner by providing time within their normal contract of employment to attend all agreed mandatory elements of the programme which include; induction day and four Consolidation Workshops. Additional time may be provided for programme evaluation meetings and any training agreed as a requirement of the programme. 
Three further study days will be provided by the employer as a contribution towards the time involved in personal research and developing the portfolio for submission.  The study days can be taken on any week-day (or combination of days) as long this is (i) appropriate to the stage of portfolio preparation at the time, and (ii) agreed with the Team Manager who will take into account team and service needs. Where the learner works less than 37 hours a week, mandatory days and study leave will be approved in accordance with the employer’s local policies. 





Resources 

Learners are able to access learning and library materials from their employer’s existing resources or as described in the Programme Handbook, from the University. The employer understands that the Graduate Certificate is to be completed by newly qualified Social Workers in their first period of registration and will support this timescale. There is also an expectation that as it is a professional development programme, learners will take responsibility for their own learning and will also use their own time for personal study and portfolio preparation. 


The employer’s training department agrees to: 
 
1. arrange for eligible staff to join the programme; 
1. pay course fees directly to the University;  
1. pay Porth Agored partnership fees for each learner;
1. provide additional guidance and support by:

0. facilitating access to existing learning materials or library resources;
0. providing appropriate training opportunities from existing internal training programmes as agreed with the learner and mentor;
0. providing programme induction and Consolidation Workshops; 
0. providing learners with guidance and support about programme requirements and portfolio completion;
0. helping to resolve any programme difficulties encountered by the learner, mentor or service managers. 

The learner agrees to: 

1. work actively towards completing the qualification within the agreed timescale of 12 months from the date of registration on the programme;
1. identify with manager/mentor appropriate internal training and arrange to attend these courses;
1. identify with manager/mentor and Training Coordinator/Manager any special requirements e.g. dyslexia and contact the University’s Student Services office directly about additional support that may be required; 
1. attend induction and four Consolidation Workshops. These are mandatory components of the programme; 
1. produce work and evidence appropriate to the portfolio and learning outcomes within agreed timescales; 
1. make and keep agreed appointments with mentor/line manager;
1. ensure they are prepared adequately and obtain all necessary consent for observed practice;
1. inform mentor/line manager and training department immediately of any problems or changes in circumstances while undertaking the programme, especially where this may affect completion of the programme by the agreed deadline or ability to attend a mandatory workshop;
1. liaise with their line manager/mentor to confirm study days and use their own time in addition for self-directed study, research and portfolio preparation;
1. take personal responsibility for preparing and completing all work necessary to submit their portfolio;
1. act at all times in accordance with the Code of Professional Practice and the employer’s and University’s policies, procedures and processes;
1. ensure that they understand the need to complete the programme within the first (three year) period of registration with Social Care Wales. (Qualifying after April 2016).



Line Manager/Mentor agrees to: 

Line-manager/mentor can be one in the same person or the role can be undertaken by two separate people. The mentor must be a registered SW with a minimum of 3 years post qualifying experience. 

1. attend an induction meeting to become familiar with the requirements of the programme;
1. provide or arrange to provide sufficient assessment opportunities in order for the learner to evidence competency and undertake required observations. Where opportunities may not be immediately available within the team arrange to provide these elsewhere within the Service;
1. guide and support the learner for the duration of the programme;
1. release the learner for the programme induction and the four Consolidation Workshops, and any internal training courses agreed as being appropriate to meet agreed learning needs;
1. agree with the learner, use of up to 3 additional study days over the whole duration of the programme, as an employer contribution towards time needed for personal study, research or portfolio development;
1. ensure that regular formal supervision is provided to the learner by their line manager in line with organisational policy (line-manager);
1. ensure that mentoring sessions are provided in line with Social Care Wales First 3 Three Years in Practice guidelines. Mentoring sessions, where possible, should be arranged as a separate event from supervision. A full record of when mentoring sessions are undertaken must be kept. 

Completion and submission of portfolio

Learners are expected to complete the Graduate Certificate and will normally submit their portfolio within 12 months of attending induction to the programme. Any learner anticipating any difficulty in meeting this requirement should immediately discuss the matter with their Training Manager/Co-ordinator. It is the learner’s responsibility to inform the university if they are not going to meet the submission deadlines. 

The portfolio submission process and dates for each programme cohort will be published on Moodle. Once registered on a programme, learners CANNOT change the due submission date without gaining agreement from the employer and University.   

Pressure of work is not regarded as a reason for non-attendance at any Consolidation Workshop.

I understand and accept the terms and conditions of this learning agreement as stated above.

Signed:………[image: signiture (2)]……………….. Print Name:…Dafydd Ball………… Date:……08/10/2024…. 
(Learner)

Signed:………… [image: cid:image001.jpg@01D63D9F.106076A0]…………….. Print Name:………Emma Meyrick….Date:……08/10/2024…. 
(Line Manager/Mentor)

Signed:……… [image: cid:image001.png@01DB1976.5A37E710]……….. Print Name:……Lisa Wilcox…………………….Date:……08/10/2024….
(Mentor, if different to above)


PLEASE PLACE THE SIGNED COPY OF THIS LEARNING AGREEMENT IN THE PORTFOLIO.
[bookmark: _GoBack]
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