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Hilton Worldwide Holdings, Inc. is an American company that runs a large network of hotels and spas all over the world. In 1919, Conrad Hilton opened the first hotel in Texas, which was the start of the company. The Dallas Hilton was the second hotel that the company had in Dallas, but it was the first one with the brand name(Barakaat Consulting, 2017). It is now one of the best companies in the world that deals with leisure. The company's offices are in Tysons Corner, Virginia, and it owns more than 5,500 hotels, spas, and timeshares with more than 855,000 rooms in 105 countries. IHG, on the other hand, is a world hotel company whose goal is to make Great Hotels That Guests Love. IHG is one of the biggest hotel companies in the world. It has more than 693,000 rooms in 4,700 hotels in more than 100 countries. Its hotels have all of these features, as well as places to live, restaurants, cafes, pool bars, work services, health services, and meeting and event areas. It is also in charge of running the IHG Rewards Club hotel reward scheme(GlobalData Plc, 2021). The company does business in the Americas, Africa, Asia, and the Middle East. The main office of IHG is in London, England. The aim of this report is to compare the financial management of both organisations that are discussed above. 

[bookmark: _Toc134024500]Comparison of Financial Management Approaches in Business Areas
Finance management is the strategic planning and management of a person or organization's money, with the goal of better matching the money with the goals and aims of both the person or organisation and the organisation (Drury, 2015). Depending on the size of the business, finance management tries to increase company value, make a profit, lower risk, and protect the business's short-term and long-term financial health. When working with people in the area of financial management, companies can talk about planning for retirement, making money for school, and other personal assets. The goal of financial management is to help people or businesses make financial decisions that will affect their ability to make money now and in the future (Guilding, 2013). Professionals in financial management look at their clients' money, assets, and other financial information so they can make good suggestions and help their clients reach their goals. Both Intercontinental Hotels Group (IHG) and Hilton Hotels use different types of financial management approaches in order to improve business areas. Some of these areas are discussed below. 

[bookmark: _Toc134024501]Revenues
Revenue is the money a business makes from the things it does. Depending on the financial method, there are different ways to figure out how much money a business made. Hayes and Miller (2012) say that deals made on credit will be counted as income for things or services that were given to the customer. Even if company have not been paid yet, if it follows certain rules, it can count the money as income. The cash flow account is important for figuring out how well a company is doing at collecting debts. In cash accounting, sales are only considered profits when real cash has changed hands. A "receipt" is a piece of paper that shows that a business has received money (Tranter et al., 2013). Possible income sources without a source of income. For example, if a customer prepays for a service or product that has not been sent yet, the business gets a ticket but no money.
Hilton Hotel is one of the reputed organisations that use a realistic budgeting approach to generate revenue from the competitive marketplace. In addition, the company invest a massive amount in marketing strategies to attract more customers.The company is continuously growing its operations from the initial time which creates positive impacts on the overall revenue of the business. Compared to Hilton Hotel, Intercontinental Hotels group use a dividend strategy to generate revenue from the business. The dividend plan distributes profits to shareholders after setting aside a portion as an investment reserve. It aims to maximise shareholder profits while generating capital for future investments (Investopedia, 2023). They endeavour to do so with the lowest practicable risk and financing cost. The main objective of dividend programmes is to strike a balance between capital gains and current returns.Through this strategy, the company increased its revenue from the beginning through some innovations and changes in business models. 
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In marketing and business planning, a brand or product's market place is how customers see it in comparison to other brands or goods. Market positioning is the process of giving a brand or product a personality or picture so that customers see it in a certain way (Product Marketing Alliance, 2022). For example, a car company could present itself as a sign of high status. Even though a battery maker may say that its goods are the most reliable and long-lasting, this is not always true. A fast food restaurant chain could also sell itself as a place to get meals that are quick, cheap, and reliable. A coffee company might say that it sells high-end, sophisticated coffee drinks. The business could then sell itself as a place to get cheap goods made in the United States. A company that makes computers may also sell its goods as new, different, and easy to use.
Hilton Hotel uses a risk management strategy in order to make a strong position in the marketplace. In addition, Risk management is the process of finding threats, studying them, and making them less dangerous (Drury, 2015). It is an important part of any plan for managing money because it helps businesses take advantage of chances and avoid losses. This strategy helps the management of Hilton Hotels to find out risks in the market. Moreover, it also helps to improve the security of business operations as well. after finding threats in the market, the management of Hilton makes effective policies to avoid identified threats. By implementing this strategy, the company has opened around five thousand hotels in different locations only in the United States that provide high-quality services to improve the loyalty of customers. Moreover, the company also has a number of hotels in different other countries; thus, Hilton Hotel is a leader in the international hospitality market. 
On the other hand, Intercontinental Hotels use an investment planning approach to make a strong position in the international market. Investment planning is the process of choosing how to spend money. After a company gets cash, one of the things it does is invest the money. Capital investment plans are mostly about this stage, and the things they deal with are often long-term assets (Guilding, 2013). This strategy helps to find out in which area Intercontinental Hotelsmanagement should invest to make a strong position in the market. Particularly, the company has invested a massive amount of money in interior and exterior designs to target customers from the marketplace. This approach caused very beneficial for the management of IHG which directly impacts the revenue of the business as well. However, through this approach, the company has expanded its business into more than 100 countries in the world and has the sixth leading position in the marketplace. 
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Its growth potential is how likely it is that a company will make more money, hire more people, and make more in the future. In business, a company's growth potential is heavily influenced by the leaders' goals for success and by the numeric and qualitative measures they use to judge how ready they are for growth(Lebeaux, 2023). The creation of new product lines, the adoption of more effective marketing strategies, and other steps that move a company from a niche market to a high-volume business are all ways to measure a company's growth potential.
The management of Hilton Hotels uses a cost forecasting strategy for its potential growth. Forecasting is an important part of managing money because it helps businesses plan for their income and spending in the future (Horngren and Forster, 2003). There are many ways to make predictions, but the most common ones are trend, regression, and time series analysis. During the pandemic of Covid-19, Hilton had to face a decline in overall revenue due to strict lockdown.  In 2020, the annual revenue of the company was $4.307B which was reduced by 54.43% as compared to the previous year. After the pandemic of Covid- 19, the company increase its revenue by 34.39% as compared to last year through implementing this strategy (Macrotrends.net, 2023). The company generated around $5.788B from the entire globe. Since that time company is continuously growing and generated massive revenue from the market. In 2022, the annual revenue of Hilton Hotel was $9.345B which was better than previous years.
Intercontinental Hotels Group also had to face a decline in revenue by 21.43% in the Covid period. This company also adopt a cost forecasting approach to stable its business. Particularly, in 2021 revenue start moving in the right direction and the company generated around $2.907B from the international market. This revenue further increased by 33.88% at the end of 2022 (Macrotrends.net, 2022). Since Intercontinental hotels are also continuously growing and play an important role in the economic development of the United Kingdom. 
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Businesses that include CSR in their operations engage in a kind of self-regulation. A CSR strategy is a mechanism that ensures a firm is acting ethically and in accordance with applicable laws and international agreements (Investopedia, 2023).
Hilton Hotel brand uses a fund management approach in its business model to take part in social activities. In addition, the company has invested millions of dollars to save usage of energy in the business. Moreover, the company has also invested in green buildings that provide a better atmosphere as compared to other types of hotels (Hilton, 2007). That is the reason people in the world prefer to stay in Hilton hotel branches rather than others. Hilton committed thatit wants to grow and run its business in a more environmentally friendly way that uses fewer natural resources. it wants to lead its company and the global travel and tourism industry to a future with no net carbon pollution by taking action on climate change and taking care of destinations.In comparison to Hilton, Intercontinental Hotels Group use a risk management approach to promote CSR in working place. IHG is committedto providing True Hospitality for Good by attending to the needs of our guests and employees, collaborating with hotel owners, safeguarding the environment, and giving back to the communities in which the company operate (IHG, 2023).

[bookmark: _Toc134024505]Recommendations
· Management of should in technologies that will attract more customers toward the business and directly impact the revenue of the business. virtual and augmented reality are the valuable technologies that attract customers toward business. 
· Intercontinental Hotels Group should invest in green building technology that will provide a healthy environment to the guests. In the modern world, people prefer to live in a healthy environment that's why green building technology is one of the most demanding technology in the modern world. Green building technology employs cutting-edge technologies to develop structures that have no negative environmental impact at any stage of their lifecycle, including design, construction, operation, maintenance, repair, and demolition.
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In conclusion, both Hilton Hotels and Intercontinental Hotels Group are well-reputed companies that offer a variety of services to their customers. Both companies use different types of financial management approaches to improve business operations. In addition, a realistic budgeting approach, risk management strategy, cost forecasting strategy, and fund management approach are the financial approaches of Hilton Hotels that play an important role in revenue, potential growth, market position, and CSR strategy. On the other hand, Intercontinental Hotels Group also use different financial management approaches such as dividend strategy, investment planning approach, cost forecasting approach, and risk management approach as well. 
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