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Cover letter 
· Managing Director- Edwin Fernando
· Operations Manager- Emmanuel Itua
· Customer Service Officer- Rebin Hussein


The Emco UK Ltd 
High street, Tokyngton brent Wembley HA9 8

18th August 2021
Dear Mr John Malagila 
I am humbly presenting to you our group report we want to thank you for the opportunity for us to present our new business ‘Emco UK Ltd’ the business plan presents rich, helpful and detailed information about our business plan. we are very thankful for all the support and help you have given us and guided us through the whole process, The Emco UK Ltd is a online shop where we will sell our fine greeting cards that can be given on different occasions such as birthdays, anniversaries and more. We make our cards out from recycled paper to lower the chances of greenhouse gas emissions and help our beautiful trees from being cut down, we want to encourage the public to recycle more and save the green house and the pollution.
We have 3 members and because of that our business isn’t worldwide at the moment for we are tending to make it worldwide. So, if you could spare us some of your time, we hope to share with you our amazing plan. 
Sincerely, 
The Managing Director 
The Emco UK LDT 
(Edwin Brylewicz)

Executive Summary
Our business purpose and goals are to encourage people to recycle more paper so we can design more beautiful, fine greeting cards. We tend to sell our greeting cards to other companies such as card factory and WHSmith, this helps us as a business as we are only a online company therefore selling it to other stores will be a prefect way to show off our rich work. In the near future our company will upgrade and might even start selling to more different firms such as  Birthday Cards | Etsy ( www.etsy.com/uk ).
















                      

(Edwin Brylewicz)
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 (Edwin Brylewicz
 1.Introduction   
                                                         
Our group report will be about our personalist business plan, and we will be including the following,
· Business description – where I myself Edwin Brylewicz will be going through on how our business presents and describe what we as a group have achieved and done so far.
· Marketing plan – we as a group discussed the marketing plan as we were a bit stuck with this one, but we have come to an agreement and again I Edwin Brylewicz will be talking about our companies marketing plan.
· Operation(s)- our friend Emmanuel will be writing about the operations of our business, and he will be discussing what we as a group have done to get everything sorted and he will also give some examples.
· Financial analysis- our dear friend Rebin has to talk about our financial situation and what we have discussed about the financial analysis.
· Our Product- our dear friend Rebin will be going through our product, and he will be talking about what our product is and its cause and how we came up with the idea.
· Our references – lists of all the group references.
· Conclusion- a full conclusion on all what we have done as a group.
Our group have only had three weeks to get all our research done so please bare that in mind, I would like to thank our teacher’s and my dear colleges for all our step up we as a group have grown so much in this term and had so much talking done and seen the advantages and disadvantages about opening any sort of business and we found that opening a small business and we have given it a long talk and thought and in our group report we will present to you our online recycled greeting cards that can also be personalized in the way our dear customers want them to be, bare in mind we also have a lot of our own products that are also very beautiful and created in good use in a use that saves our planet and each donation you make you save another beautiful tree.
Thank you hope you enjoy our group report.
                                                                                    Edwin Brylewicz 

(Edwin Brylewicz)

Business description:
As a group we have achieved a great idea on how to save the world from greenhouse gas emissions and how to make people feel loved and don’t feel left out.  What we have done so far as a group is to make the world a happy place that is how we came up with the idea of creating greeting card they are not just your typical greeting cards these cards are made of recycled paper this is our   business idea. Let’s begin on the description of our business plan. (www.profitableventure.com )

Our business plan name is EMCO UK Ltd, is all about manufacturing greeting cards for every occasion for everyone, our business is a beneficial company that reuses recycled paper for the making our wonderful greeting cards for them to be used again, we want to use recycled paper because as a firm we want to lower the chances of greenhouse gas emissions and deforestations and most importantly we want to save our beautiful tress.
By using fine reprocessed paper, we will be able to use 70% less water and energy than cutting fresh trees so we can create and design marvellous greeting cards. On our Online official website, we even have this option where you can personalize your own greeting card the way you want, if we as a firm are financially prepared to open a store(shop) we are thinking if our profit rises, we will open a shop so our customers can collect their greeting cards the same day.
We have decided to only work within the UK this is because we are a small firm with only three employees including myself and will stick to the idea of creating greeting cards however, we are considering in expanding our company worldwide once we have seen the increase of people purchasing our cards and then will also increase our employees for faster shipping to be made. 
We want to give the chance for everyone to leave reviews on our website for us to look at if we need to work of developing of better ideas, for example adding songs when opening our cards or having different styles of writing, colours and etc. we want to make sure our guests visiting our page are able to purchase a card and be happy to send it off to someone they care and love for. 
Our business is to also motivate the others into saving lour trees and also to recycle for better use we are willing to wanting to welcome to your hearts and as we have to our hearts recycled beautiful greeting cards that can be used for better, as my colleges will provide to 


you the financial and operations we as a team have to go through as we cannot just open a business without permission from the government’s and without a permits and business licenses , that are required to open a business even for a online store, we as a group have had only three weeks to secure and invent our group project and hoping it is to the best it was told to and the standards are to the right one, our company has not only taken a step further but also we have asked all the  different suppliers for some pointers and asked the head of board and all the right governors to have a quick look into our business plan and would it work, and coming back with some good feedback saying it is worth it and that we should go ahead and continue the project and we will succeed, we will also make posters and advertise our business and in that way we will encourage more people in the public that by their recycling we produce more beautiful greeting cards that are used and can be used in better use, we will also go to news and ask the daily news if they can do a whole page about our small starting business, save trees save the green house and gas emissions save life’s, by saving tree’s as trees give us oxygen we are saving life’s,
There are all sorts of different places only and in stores in the UK where we want to sell our greeting card to but first, we need to make sure the greeting cards are in the right quality and standard they are supposed to be,
Example :
· www.ebay.co.uk/cards 
· www.card.factory.co.uk 


  

(Edwin Brylewicz)

Marketing plan:
Next, I will talk about what we have planned out for our marketing plan, as a group we was confused on this part of the plan but we have all considered to agree on these areas.


So as a company we would mostly be asked a few questions about our business like our goals, strengths, prices and what we offer, thankfully we are happy to answer all questions as they are all to do with our marketing strategies. 
As a company we have a target market, when it comes to our greeting cards sales there is a wide range of available of costumers who would enjoy our product. These are some of the groups of people we intend marketing our greeting cards to.
· Children 
· Adults 
· Corporate Organizations
· Businesspeople
· Government Officials
· Celebrities
·  Different cultures 
· LGBT 
· Students
· Tourists
· People with different celebrations 
…. And here are some types of cards we will form:
· Valentines 
· Christmas 
· Halloween
· Birthdays 
· Easter
· St Patrick’s 
· Different culture celebrations 
We want to generate the income by offering the following products and services for our marketing plan such as single cards, packing and delivers, costumed greeting cards available on our site, greeting cards sold in multiple sets and more. EMCO UK Ltd want to adopt to the sales and marketing approach, so we can sell our products. And each product we sell we as a company also donate all the donations to the save our plant, as we all need to make a change to have a cleaner environment so that is also the reason why we want to encourage each and everyone from the public to recycle more and bring their recycling for better us, so others such as ourselves can remake something from the recycled item’s 

and use them to produce greeting cards not just any greeting cards but these are the type of greeting card that will make each and every of our customers happy that they bought them, beautiful fine greeting cards. Now my dear friend Emmanuel will take you through the operation process and the law and regulations process, thank you very much
(Edwin Brylewicz)






Operations 

Our company had to go through varieties of operations, the hardest one was to find the right financial way to not lose too much budget our products had to go through different types of works cleaning and making sure they are in the right condition for them to be put out to the market because before they would go out to the market they would have to be seen and marked if they are allowed to go out for the market We also as a small business  have three major suppliers that the recycled materials come from to keep our business going and that also help and provide us all the materials we need and the three suppliers are,
· Joe Hart Ltd.
· Paul Green and Sons Ltd.
· Anderson Recycling Ltd.

Law and regulations 

These are one of the best companies that usually help us and help encourage people to recycle more materials and make our planet a better place and more saver for greenhouse gas emissions, we also have the law and regulations because no business can continue expanding without the laws and regulations for any business 

because in the UK as you might already know it, you cannot open a business without connecting the authority and asking for permission to open and run the business,
The laws and regulations are first to connect the authorities for permission we will have to handle it with care make our projects and show the authorities what are ideas are and what and how we will handle it all, we as a small business, we need to keep to all the rules of the laws and regulations as directed by the UK government such as,
· Duty of care
· Environmental Protection Act
· Hazardous waste Regulation
· Packaging waste regulations
· Pre-treatment of Waste
· UK Waste RegulationsEmmanuel Itua



All these rules are to be cared for if opening any business, as I bet no one wants to have any problems with the government, the area we cover are, well first goes first we are a small business so for the beginning of our sending to which are and what postcode do we cover are probably all of London areas North London, north-west London, and east London for the 
time beginning as soon as our company lifts up and starts to earn more and rise in profit we are trying to not only move the online to buying a first store and opening a shop and start selling our greeting cards in our own store, but for now its only via Online on our official website, getting the right certificates , that have been signed and we are given the right permission to start our business, we are now well aware that the path we are going through is the right path for us,  our company is saving the greenhouse and using old recycled items and turn them into something better something you can gift for any occasion if it’s a birthday, anniversary, get well soon, baptise, back to school, holy communion etc, this greeting card business will need to hold a certain business licenses and permits this is a type of permits/ licenses that are based on what country or town you are located in you meaning (your business) the federal registration also need to be notified of the business, and it may also need to include as a greeting card business a sales and tax permits for yourself and employers will need a identification number so when you may the taxes they are well aware of whom it is paying and also for that you don’t overpay or underpay, so there are no conflicts and confusions in our business. All of these are very important for any company wanted to open up their business even if it is like our small business that is only for the time being online. That is why each of our group members (staff) have the roles they are best known of doing of completing and for me operations and law and regulations have been the best, I am not a politic but I very much know that if we open up our business without notifying the governments we will get in so much trouble and like I said might even lose more then we have in our budget.


Our business is not only to open eyes to others for reusable cards but also saving 70% of water energy, the plan of operation is to
1. Apply for permission for opening business
2. Get all certificates for opening for online
3. Apply for loan 
4. Show the head of board our idea 
5. Once the head of board and the government allows our small business we will start to apply for,
6.  Call Suppliers and start creating the greeting cards
7. Get a professional IT to start on official website
8. Go through the correct price for the greeting cards
9. Advertise 
10. Let the greeting cards get checked for quality 
11. Once they are ready to go, the official website is up and running,
12. Ask WHSmith and card factory if they are interested to selling them inside their stores.
13. Sell, sell, and make profit.

If our business starts moving up and not slowing down we will then consider to open up our official shop, but for the time beginning we are just holding that up in our future plans so we don’t go overboard to fast, it’s better to be 100 percent ready than to overdo it and lose more money than we started off with, let’s not forget about recruiting staff for the job  and having interviews all this takes time and money,
We all know and understand each of our roles in our small business and most importantly we are all team players, and we know if we don’t work as a team our whole operation and business plan will fall out and wouldn’t work the way we would have want it to work.
Some other good places we are wanting to launch our greeting cards in are:

· https://www.digitalprinting.co.uk/ 
· https://www.funkypigeon.com/ 
· Welcome To Card Factory | Cards, Gifts & Party Supplies 


Emmanuel Itua 








Industry Overview:
Greeting cards industry is one of the appealing industries in the UK. In the UK, people are engaged with different programs and for this reason, they are purchasing cards for different occasions.  According to Ceri Stirland, in the UK British people spent over £1.7 billion last year purchasing greeting cards.  In the spring season, 77% of sales were in 2019 and the occasions were Mother’s Day, Easter and Father’s Day. Most sales incurred during Mother  Day. Greeting cards for Mother Day were priced £2.07. Christmas singles are now worth 12% of the total market. Due to the fragmentation of nature, estimated £200 is estimated in total market volume (Chernev, 2020). Due to profitable business, most of the companies are being engaged in the business and they are ensuring business performances. Business cards are being sold in physical brick and mortar shops rather than online.   In the UK, 94% of greeting cards are being sold in physical stores rather than online (Hollensen, 2019). For being a profitable business, the appeal of the business is increasing also.  In spite of digital communication like text, media and email, demands for greeting cards have appeal in markets. In 2018, in Spring Season, more than £ 179.9 billion was the revenue for cards which comprised more than 11% of total sales in that year.
Products Description:
Different types of greeting cards will be sold to the customers. Considering various occasions, cards will be produced and sold to customers. Customers have various preferences and considering that, business cards will be produced (Hollensen, 2019). As a result, cards business will be enhanced in markets. Considering choices of customers following types of cards will be sold to the customers-
Types of Greeting Cards
· Anniversary Cards
· Wedding Cards
· Engagement Cards
· Gift Cards
· Religious Greeting Cards
· Baby shower card
· Christmas card
· Congratulation’s card



Considering the occasion of people, types of cards have been determined. Moreover, to design the cards, a survey has been conducted and the market has been analysed. As a result, it has been easier for determining types of cards required for the markets (Duke, and Tucker, 2017). Based on the market's needs, cards will be designed and developed in order to serve the customers well in markets.

Customers Profile:
In markets, various types of customers are there, and they are purchasing cards for different occasions. For greeting cards, customers are mainly young people who arranges different programs for different purposes (Hollensen, 2019). Cards will be presented to them based on features and they will be attracted by giving proper information to them. Moreover, in order to design the cards for serving them, information from them will be collected and for this reason, it will be easier to attract them.                                                   Rebin Hussein
STP Analysis: 
For selecting the market segment, STP analysis will be conducted. The ways following which analysis will be made are mentioned in below- 
Segmentation: Market segmentation is dividing the market with different groups based on various segments. The segmentation will be based on geographic, behaviour segmentation. 
Targeting: After segmentation, the marketing manager of the company will be selecting young people who are in the age group of 25 to 68 will be selected for various types of cards (Rangkuti, 2018). For making a good position in their minds, management will be taking all necessary actions for meeting the needs of the customers and ensuring effective services for them. 
Positioning: In order to make a good position in the minds of customers, they will be communicated properly. Different types of marketing will be practiced in order to reach them (Cohen, 2017). As a result, customers will have a good position in their minds and ensure organisational performances by purchasing a lot of products from the company. 
Pricing Strategy:
Pricing strategy is one important issue for business. Considering business and business analysis, prices of each type of greeting cards will be determined considering the costs and mark up.  Different types of greeting cards will be priced differently as costs of producing are different (Duke, and Tucker, 2017). Cost based pricing strategy will be followed in order to price each type of greeting cards. Total costs of manufacturing the greeting cards will be determined and then markup will be added, and the price will be set for various types of greeting cards. Considering the markets and analysing customers, in following ways pricing will be set for various types of greeting cards.
	Types of Greeting Cards
	Price (£)

	Anniversary Cards
	0.89

	Wedding Cards
	1.2

	Engagement Cards
	0.95

	Gift Cards
	1.1

	Religious Greeting Cards
	0.85

	Baby shower card.
	0.85

	Christmas card.
	0.89

	Congratulation’s card.
	0.89





Ingredients of Cards:
Rebin Hussein
Ingredients are considered a vital issue for ensuring appropriate quality of greeting cards and considering that, from qualified sources, ingredients will be collected.  One of the most important issues is that, from recycled paper, greeting cards will be produced. Paper for the cards will be collected from recycled papers. Wastage of papers from hotel, offices, houses, will be collected and they will be recycled for paper needs (Duke, and Tucker, 2017). Moreover, in order to ensure appropriate quality, proper negotiation with the suppliers of different ingredients will be made and for this reason, they will be bound to deliver appropriate quality in different ingredients. Following ingredients will be required for preparing various types of greeting cards.
· Recycled Paper
· Glue
· Cardstock
· Markers
· Tissue paper
· Rulers and T-squares
· Foil
· Sequins
· Beads
· Ribbon
· Die cutting machines.
 
 
Digital Platforms:
· Email Marketing:
· Website design.
· Social Media Marketing.
3. Facebook.
3. Instagram
3. YouTube.
Print Media:
· Newspaper.
· Personal Selling
Human Resource Plan:
Human resources are considered one of the important resources for a company and the management has to recruit skilled and competent employees for running business operations (Westwood, 2016). For serving the customers, skilled and competent employees will be hired and they will be trained properly in order to ensure the business successfully. Types of employees and number that will be hired for running business are mentioned in below-
	Type of Employees
	Number

	Raw materials collector
	5

	Manufacturer
	5

	
	

	Salespeople
	10

	Cleaner
	2

	Designers
	3

	Total
	25


Rebin Hussein
Design and Development Plan:
To design different types of cards, 3 employees will be hired, and they will be engaged in designing various cards. They will conduct the market research and information about the events will be gathered and for this reason, it will be easier for ensuring appropriate quality in the greeting cards (Wood, 2018).  Moreover, the research team will always communicate with the customers and gather information about their requirements. As a result, it will be easier to ensure appropriate quality in various types of greeting cards. Customers who will be visiting the company will be communicated and their necessary information will be gathered and according to their requirements, information will be applied in cards. In this ways, customers’ satisfactions will be ensured (Duke, and Tucker, 2017). As a result, the customers will be very much satisfied with the products and services offered to them. Moreover, to develop employees, proper training programs will be arranged, and the employees will be communicated in order to know their lacking. For this reason, it will be easier for ensuring appropriate training programs for them. Employees will be given on the job training, and this will be ensuring appropriate training facilities to the employees. Employee’s capabilities will be increased. In consequence, employees will be motivated to work properly, and they will be serving the customers according to customers’ needs and wants.
Management Team:
Managing business operations is key role for running effectively in markets. The management must be ensured to attract a lot of customers in markets. Proper management structure will be developed to ensure appropriate performances in markets. Flat organisational structure will be followed so that each employee of the company can be closely observed, and their performances can be monitored properly (Chernev, 2020). For this business, a manager will be hired who will be responsible for making all types of decisions for running business operations in markets. The manager will take decision about the marketing strategy, productions, and many others and for this reason, it will be easier for taking account for all types of tasks in markets. Moreover, only manager will be directing the activities and accomplishing all tasks in one hand, the accountability of each task of the company will be ensured.
Risks Problems Assumptions:
For greeting cards business, different risks are associated. The manager of the company needs to take all necessary measures for running business operations. Following risks are associated in the business of cards-
Prices of all types of raw materials may be increased.  Suppliers may increase the prices of various types of ingredients (Rangkuti, 2018). As a result, the company will be required to purchase high priced raw materials for the company. This will have negative impacts on profitability.
Employees of the company may strike for different needs and in this case, the company may face different problems (Westwood, 2016). In this case, management will have a plan to ensure appropriate and effective performances in markets by ensuring the needs of employees.


Due to technological advancement, the costs of running business may increase due to increasing equipment price. As a result, operational costs can be increased which will have negative impacts on profitability of the company.
Moreover, the market's choice can be different in different situations. In this case, to meet the needs of customers, management of the company must remain updated to serve the customers with updated services (Westwood, 2016).                                     Rebin Hussein
Financial Plan:
Planning means deciding in advance. Management of a company has to formulate plan for financial operations. Funds are required in order to boost business performances appropriately.  For this business, different types of financial information are mentioned in below-
	Total amount will be sold & Costs in year of 2022

	Types of Greeting Cards
	Price (£)
	Sold Quality
	Amount (£)
	Costs (£)

	Anniversary Cards
	0.89
	45000
	40050
	27000

	Weeding Cards
	1.2
	50000
	60000
	37500

	Engagement Cards
	0.95
	32000
	30400
	19200

	Gift Cards
	1.1
	35000
	38500
	26250

	Religious Greeting Cards
	0.85
	15000
	12750
	6750

	Baby shower card.
	0.85
	15800
	13430
	7110

	Christmas card.
	0.89
	60000
	53400
	24000

	Congratulation’s card.
	0.89
	16000
	14240
	6400

	
	
	Total Amount
	262770
	154210



	Total amount will be sold & Costs in year of 2022

	Types of Greeting Cards
	Price (£)
	Sold Quality
	Amount (£)
	Costs (£)

	Anniversary Cards
	0.89
	45000
	40050
	27000

	Weeding Cards
	1.2
	50000
	60000
	37500

	Engagement Cards
	0.95
	32000
	30400
	19200

	Gift Cards
	1.1
	35000
	38500
	26250

	Religious Greeting Cards
	0.85
	15000
	12750
	6750

	Baby shower card.
	0.85
	15800
	13430
	7110

	Christmas card.
	0.89
	60000
	53400
	24000

	Congratulation’s card.
	0.89
	16000
	14240
	6400

	
	
	Total Amount
	262770
	154210



Projected Income Statement: 
	Projected Income Statement

	For the year end 2022

	
	
	Amount (£)

	  Revenue
	
	

	Sales
	
	262770

	Expenses
	
	

	Materials Costs
	154210
	

	Cost of Goods Sold
	22500
	

	Salaries
	35000
	

	Rent
	15000
	

	Utilities
	12000
	

	Interests Expenses
	13000
	

	Depreciation
	5000
	

	Total Costs
	
	256710

	Total Profit
	
	£ 6060



Projected sales and profits from following years.
	Projected Sales and Profits in following years

	Years
	2022
	2023
	2024
	2025
	2026
	2027
	2028
	2029

	Sales
	262770
	325270
	387470
	449970
	512170
	574670
	636870
	699370

	Costs
	256710
	308710
	256711
	308711
	256712
	308712
	256713
	308713

	Profits
	6060
	16560
	130759
	141259
	255458
	265958
	380157
	390657




Rebin Hussein 







Summarising                                             
Emmanuel Itua


The Emco LTD business plan is a very good business as a group of three we have come up with this plan as it helps our group develop different strategies and expertise in what we are best known to do, like myself I am the operation manager And I manage this whole operation and if I don’t get one thing right or mix it all up I will put our whole business in a spot in a situation that would be beaten harder than a rock or stick would actually a business plan is not as simple as it actually sounds and if like our group we had so much problems since the start of the school term our group leader MR Edwin Brylewicz only had 3 weeks to help us all to get the job done as we lost a few members that just up and left and didn’t even tell the group why what happened and we was stuck in the middle and Edwin Brylewicz turned around and asked the teacher not only has the teacher not changed him into the leader for the final links to be open as the teacher forgot but we didn’t even have any more classes to remind the teacher of the teachers mistake, but we are managing and I couldn’t have asked for a better leader, it was and is a very good business plan idea that would for reality be a very powerful and meaningful idea that would open the eyes of a lot of people and encourage each and every one to recycle more and we could produce second hand quality greeting cards , if you ask me I would say they are a few places greeting cards are sold in but I never seen a second-hand one that has been created by being recycled before, to get a better picture of what they will look similar to don’t get me wrong the quality of them will not be broken old paper we will get them in the right condition to be out to the public they obviously can’t look like old ripped paper because the government and head of board wouldn’t even let the be send out to market, and of course the whole purpose is to make it productive beneficial for the environment and reusable for the public. 
· www.ebay.co.uk 
· https://www.etsy.com/uk 
· https://www.zazzle.co.uk/us_greeting_card 


so, as you can see there is only second-hand greeting cards that someone no longer needs but not recycled items and changed them into greeting cards.
So, I must admit this idea is very good and most likely to be very productive and make profit, the planet will be saved our trees will be saved and less cut down helping us breath and helping them grow.

We have a goal set as a group and as a group we are prepared to settle all the goals mark as done and we know it will not be an easy journey but we are ready to risk it all because we 

have taken a lot of time and talked about this business and we had a fair share of each and all of our thoughts and some said let’s start a greeting card business and some said to start a business about recycling, but once we came to an understanding we all went and said lets meet in the middle let’s start a business about creating a productive business about encouraging more people to recycle so we can created and design fine greeting cards from the recycled items, and the goal was then set, and now we all known we are on the same page, one thing we had a very had time settling down was the price of the greeting cards because we don’t want it to be too expensive and we don’t want to lose profit, so now it is up to our final piece of the pie. Listening to the customers we also have found that there are more people in the public searching up on greeting cards but to personalize them for themselves that is also a very good idea ordering what our customers want and us as a business we need to deliver, one person to another they will be talking people will buy we will get more customers and more customers means more reviews and more reviews means more productivity and more productivity means more materials more profit and our budget starts rising.
At the time beginning we are started to crawl before we as a small business learn how to walk and then run. The more customers we get the more ideas we come up with. 
That is why we also hope this business plan succeeds, it is different it is new it is something that was never before done and we want to accomplish something nobody ever came up with, like in the fashion industry, nobody wants old shows we all want something new something never came up with we all want something that will help the environment and benefit the public and benefit the green house and gas emission. We have yet to plan for the future, but for now our official website will keep upgrading and will always have something new something fresh something that is most beautiful for all occasions. The more we produce the more is recycled and safe another tree.
So, we are very thankful for this opportunity for letting us produce our business plan and allow u to grow through all the right steps into productivity and the right laws and regulations for my part of our job roles. 













Emmanuel Itua





Conclusion 
In our group presentation we have presented you a the full information which has examples and shows all our teams hard work, we have given our full references of other business and shown who our suppliers are and what area we cover and what age group it is for, our online business covers all different culture backgrounds and is not in any type of form or way sexist to all different types of people in our beautiful work, our business is to show others that you don’t have to waste good materials that can be changed and formed like from an caterpillar to a beautiful butterfly, are business for the time beginning is a small online business that we hope will expand and give us the power to open up shops around The UK and even sell our products world wide , we hope as a group we have given are hardest work and brought it to the high standard it is supposed to be structed In, we hope you have enjoyed the reading and hope it was all in the right order. 
Thank you once again
Kind regards,

The Emco UK LTD.

The Greeting cards team.

(Edwin Brylewicz)
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· https://www.digitalprinting.co.uk/ 
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· https://www.etsy.com/uk 
· https://www.funkypigeon.com/ 
· Welcome To Card Factory | Cards, Gifts & Party Supplies 
· https://www.zazzle.co.uk/us_greeting_card      - Emmanuel Itua
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Introduction

we will be presenting our business
plan and what we do as a
company. W e recycle paper and

make cards out of it.

This has been broken down info

the following topics:

v Company description
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v Operations
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v Our product
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                 Introduction we will be presenting our business  plan and what we do as a  company. We recycle paper and  make cards out of it.  This has been broken down into  the following topics:  Company description  Marketing plan   Operations   Financial analysis   Our product
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Company description

e Recycling paper benefits use in many ways it
reducesgreenhouse gas emissionsall around

the world.

e 70%less water and energy is used when reusing
products fromrecycled paper then cutting off

frees to make new paper.

< We have invented our own ways to reuse and
save the world from greenhouse gas emissions

and deforestation.

« Reusing one of the finest recycled paper to

create and design fine greeting cards for

everyone.
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               Company description  • Recycling paper benefits use in many ways it  reduces  greenhouse gas emissions  all around  the world. • 70% less water and energy is used when reusing  products from recycled paper then cutting off  trees to make new paper. • We have invented our own ways to reuse and  save the world from greenhouse gas emissions  and deforestation. • Reusing one of the finest recycled paper to  create and design fine greeting cards for  everyone.   
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Marketing plan

questions our company may be asked Answers we give as a business

W hat are the specific goals of your business thic This year we tend fo encourage people to

year?
W hat product or service do you offer?2
W ho buys your product?2 W hat is it needed for?

Strengths and weakness

How and where will you sell and service your
product?

How will you price your product?

Online marketing plang

recycle paper so our company produces fine
greeting cards.

Creeting cards for all occasions such as
birthdays.

Other companies to sell for their own cause,
people who order from our official website.

One of our strengths are many people each
day buy greeting cards for birthdays.

W eakness not many people recycle their papel
therefore we design less.

W e will sell our greeting cards to other business
such as WHSMITH.

W e will look at how much material, equipment
we use and will financially analysis it fo an
appropriate price.

Yes, we have a range of greeting card
designs on our official website
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                                                                         Marketing plan                                 questions our company may be asked  Answers we give as a business  What are the specific goals of your business this  year?  This year we tend to encourage people to  recycle paper so our company produces fine  greeting cards.  What product or service do you offer?  Greeting cards for all occasions such as  birthdays.  Who buys your product? What is it needed for?  Other companies to sell for their own cause,  people who order from our official website.  Strengths and weakness  One of our strengths are many people each  day buy greeting cards for birthdays.  Weakness not many people recycle their paper  therefore we design less.  How and where will you sell and service your  product?  We will sell our greeting cards to other business  such as WHSMITH.  How will you price your product?  We will look at how much material, equipment  we use and will financially analysis it to an  appropriate price.  Online marketing plan?  Yes, we have a range of greeting card  designs on our official website
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Operations

KEY SUPPLIERS

o

We have three major suppliers of recycled materials

that keep our business afloat.

Joe Hart Ltd.
« Paul Green and Sons Ltd.

* Anderson Recycling Ltd.
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               Operations KEY SUPPLIERS  ◦ We have three major suppliers of recycled materials  that keep our business afloat. • Joe Hart Ltd. • Paul Green and Sons Ltd. • Anderson Recycling Ltd.   
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Laws and Regulations

As a business, we keep to the laws and
regulations as directed by the UK government
such as:

Duty of care

Environmental Protection Act
Hazardous waste Regulation
Packaging waste regulations
Pre treatment of Waste

UK Waste Regulations
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               Laws and Regulations • As a business, we keep to the laws and  regulations as directed by the UK government  such as: • Duty of care • Environmental Protection Act • Hazardous waste Regulation • Packaging waste regulations • Pre treatment of Waste • UK Waste Regulations   
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STAFF

We currently run a company of nine staff with each
designated roles that keeps us as a business as
described below.

Managing Director Edwin Fernando

Duty- Running and implementation of Company
policies, giving strategic guidance to ensure
company achieves its mission and objectives.

Operations ManagerEmmanuel ltua

Duty- Planning, organization, coordination,
procurement of materials and resources for
company.
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               STAFF ◦ We currently run a company of nine staff with each  designated roles that keeps us as a business as  described below. ◦ Managing Director - Edwin Fernando ◦ Duty - Running and implementation of Company  policies, giving strategic guidance to ensure  company achieves its mission and objectives. ◦ Operations Manager - Emmanuel Itua ◦ Duty - Planning, organization, coordination,  procurement of materials and resources for  company.   
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Staff con’d

Finance Assistant Julie Erahon

Duty- System data entry, balance sheet
preparation, updating financial records and
procession of invoices.

Customer Seniice Officer Rebin Hussein

Duty- Acts as the face our company, works
directly with customers to ensure all queries
are satisfactorily dealt with, customer enquiries,
phone calls, emails and face to face meetings
with customers.

Recycling Operatives Paul Smith, John Balls,
Esther Maria, Gina Margaret and Tony Trump.
Duties- Use of machinery to lift and sort
recycling items, removal of norrecyclable
materials and other tasks as required.
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               Staff con’d ◦ Finance Assistant - Julie Erahon ◦ Duty - System data entry, balance sheet  preparation, updating financial records and  procession of invoices. ◦ Customer Service Officer - Rebin Hussein ◦ Duty - Acts as the face our company, works  directly with customers to ensure all queries  are satisfactorily dealt with, customer enquiries,  phone calls, emails and face to face meetings  with customers. ◦ Recycling Operatives - Paul Smith, John Balls,  Esther Maria, Gina Margaret and Tony Trump. ◦ Duties - Use of machinery to lift and sort  recycling items, removal of non - recyclable  materials and other tasks as required.   
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Financial analysis

Total amount sold & Costs in year of 2020

Ty pes of Greeting
Cards

Anniversary Cards
Weeding Cards
Engagement Cards
Gift Cards
Religious Greeting
Cards

Baby shower card.

Christmas card.

Congratulations card.

Price

®)

0.89

1.2

0.95

1.1

0.85

0.85

0.89

0.89

Quantity Sold

45000

50000

32000

35000

15000

15800

60000

16000

Total Amount

Amount

(£) Costs (£)
40050 27000
60000 37500
30400 19200
38500 26250
12750 6750
13430 7110
53400 24000
14240 6400
262770 154210

Income Statement

For the year end 2020

Amount (£)
Rev enue
Sales 262770
Expenses
Materials Costs 154210
Cost of Goods Sold 22500
Salaries 35000
Rent 15000
Utilities 12000
Interests Expenses 13000
Depreciation 5000
Total Costs 256710
Total Profit £ 6060
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                                          Financial analysis                              Income Statement For the year end 2020 Amount (£)  Revenue Sales 262770  Expenses Materials Costs 154210  Cost of Goods Sold 22500 Salaries 35000 Rent 15000 Utilities 12000  Interests Expenses 13000 Depreciation 5000 Total Costs 256710 Total Profit £ 6060                                                                      Total amount sold & Costs in year of 2020 Types of Greeting  Cards  Price (£) Quantity Sold  Amount  (£) Costs (£) Anniversary Cards 0.89 45000  40050 27000 Weeding Cards 1.2 50000  60000 37500 Engagement Cards 0.95 32000  30400 19200 Gift Cards 1.1 35000  38500 26250 Religious Greeting  Cards 0.85 15000  12750 6750 Baby shower card. 0.85 15800  13430 7110 Christmas card. 0.89 60000  53400 24000 Congratulations card. 0.89 16000  14240 6400 Total Amount  262770 154210
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Our product

Types of greeling cards and their size, colour, prices & materials

Total amount sold & Costs in year of 20:

Types of Price Amou Mqie"qls
Greeting Cards (£) Quantity Sold nt (£) Costs (£) Recycled Paper
Anniversary
Cards 0.89 45000 40050 27000 Clue
Weeding Cards 1.2 50000 60000 37500 Cardstock
Engagement
Cards 0.95 32000 30400 19200 Markers
Gift Cards 1.1 35000 38500 26250 Tissue paper
Religious B
Greeting Cards 0.85 15000 12750 6750 Rulers and T-squares
Baby shower Foil
card. 0.85 15800 13430 7110 Sequins
Christmas card. 0.89 60000 53400 24000
: Beads
Congratulations
card. 0.89 16000 14240 6400 Ribbon

Total 26277

Die cutting machines
Amount 0 154210
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                                                                Types of greeting cards and their size, colour, prices & materials  Our product                                                                       Total amount sold & Costs in year of 2020 Types of  Greeting Cards  Price (£)  Quantity Sold  Amou  nt (£)  Costs (£) Anniversary  Cards  0.89 45000  40050 27000  Weeding Cards 1.2 50000  60000 37500 Engagement  Cards  0.95 32000  30400 19200 Gift Cards 1.1 35000  38500 26250 Religious  Greeting Cards  0.85 15000  12750 6750 Baby shower  card.  0.85 15800  13430 7110  Christmas card.  0.89 60000  53400 24000  Congratulations card.  0.89 16000  14240 6400 Total  Amount  26277 0  154210                            Materials Recycled Paper Glue Cardstock Markers Tissue paper Rulers and T - squares Foil Sequins Beads Ribbon Die cutting machines
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                                           Title: Emco UK Ltd  Name of students and the group : Edwin  Brylewicz, Emmanuel Itua , Rebin Hussein Lecturer:  John  Malagila  Module : BMSW4006           Paper  recycling   
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