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Part B – Reflection of feedback 

Having had my poster presentation done in a structured manner has been a good experience in knowing my strengths, as well as the areas I need to improve on. This was evaluated using the evaluation form on concepts that included the introduction and description of the project, the quad chart, the work breakdown structure and allocation of resources as well as the professionalism presented in the whole project. The assessment of the marks provided, including the reflection on what these categories are about, has enabled me to consider how well I communicated my project in a more critical way.
The feedback showed that one of the stronger areas was my introduction and description of the project that received a mid-level rating. This indicates that I could convey the overall idea of my project in a clear way, yet some work still needs to be done. In thought, I realise that I might not have gone deep into the subject and offered the context necessary to captivate the audience since I did not present the topic and explain the purpose. The introduction section could have been better, as it should have contained a clear explanation of the problem the project aims to solve, its importance, and the way the project will be integrated into a larger framework. In the future, I will focus on setting up my introductions in a more deliberate way: I will begin with the problem, then briefly mention the importance, and later, I will give a summary of what the project will accomplish.
The feedback on the quad chart that also scored as a mid-range means that I covered the elements required such as purpose, stakeholders, desired result, and measurement but might have not related this as effectively as I would have. Considering this, I understand that the quad chart is effective only in a situation where the four parts are obviously connected to each other. As an illustration, the stakeholders must be aligned to the desired outcomes, and the section in measurement must indicate how the progress towards the desired outcome would be measured. Next time, I will take additional time to make sure that every aspect of the quad chart makes sense to the rest and tells a cohesive narrative about the project.
To the work breakdown structure and the allocation of resources, the score indicates that this was possibly one of the weak points in the presentation. Considering this, I should admit that project planning is a sphere that needs more elaboration and clear structure. My breakdown might have been general, or it was not very clear on how the tasks, timelines and resources would be handled in the project. To develop my abilities in this area, I will train myself with more specific task breakdown and reviewing the samples of successful project Management plans to determine how they strike the right balance between clarity and completeness.

Finally, the evaluation of presentation and professionalism reveals that I was not outstanding in the delivery but satisfactory. This makes me start thinking about my posture, tone, clarity and confidence during speaking. Professionalism is not merely about appearing or being polite but also the way information is delivered in a clear and confident manner. Going forward, practicing more, controlling the time, and the ways of movement between parts will enable me to have a stronger delivery.
All in all, this feedback has assisted me to identify areas of improvement and successes. It is also good to show me where I did a good job, and it is also to motivate me to work on the area that was not so good so that the next time I present something, it is more refined, consistent, and effective.
Part C –Project Management Plan of Highway 5 Reopening.
 Introduction
Highway networks are very vital in facilitating transportation, economic growth, and security of people. When one of the main highways is closed because of structural damage, natural disaster, or significant maintenance needs, the effects of both the community and business can be severe. Highway 5 is a very important transportation route consisting of various towns and used in commercial transportation of goods in the area; it is shut down because of gross structural damage detected by routine checks. Such a closure has caused extensive disruption such as extended traveling time, high traffic density on other routes, economy loss to the local sectors and general inaccessibility of emergency and other public services.
This Project Management Plan (PMP) offers an overall plan of how to manage Highway 5 reopening. It provides the scope, schedule, resources to be used, stakeholder involvement and the risk management plan needed to ensure that the highway is promptly restored safely and efficiently and within the stipulated time frame. The plan utilizes the project management techniques and approaches learned during the module including the principles of PRINCE2, the guidelines of PMI PMBOK, Work Breakdown Structures (WBS), Quad Charts, Gantt Chart scheduling, and systematic risk assessment.
This PMP is intended to offer a clear, organized, and adequately regulated method to the stakeholders of the project, such as the government authorities, transportation agencies, contractors, and the community, who want to see Highway 5 returned to its full operative level.

Project Description

The Reopening of Highway 5 Project is an undertaking whereby structural damages are fixed, reinforcement of the roadway, better drainage systems, re-pavement and additional safety measures like guardrails and signage. The closure was caused by massive erosion under the road surface making it unstable and high risk to the safety of the people. It was advised by the engineering tests that adjacent sections be closed then rebuilt thoroughly.
The project will also be able to put Highway 5 in a safe operational state, long-term and in accordance with the national road safety standards. The project involves 4 major stages, which are structural reconstruction, repair and paving of the surface, safety infrastructure installation, and final inspections and reopening.
The objective based on the critical elements is:
Enhancing safety and stability of highway.
Ensuring that disruption is minimised to the people by effective planning.
Improving the future damage resistance.
Opening the highway within the set deadline
Sticking to budgetary restrictions.
This project should be successfully implemented to recover the economic productivity and allow transporting efficiently and provide safety to road users.
Project Scope
3.1 In-Scope Activities
Laying and removal of damaged sections of roads.
Highway sub-base reconstruction.
Redesigning and installation of drainage systems.
Asphalt mix pavement resurfacing.
Placing of guardrails, signs, and road signs.
Quality assurance testing
Environmental inspection inspections.
Traffic control during construction.
Safety inspection and handover Final.
3.2 Out-of-Scope Activities
Improvements to other adjacent roads.
Increase of the current lanes beyond the damaged part.
Landscaping that is not associated with erosion control.
3.3 Deliverables
Rebuilt and secure Highway 5 section.
Engineering checking report.
Compliance documentation
Recent service guidelines.
3.4 Constraints
Preset governmentally accepted budget.
Reduced working hours because of the noise restrictions around residential areas.
Climatic factors that influence the rate of construction.
Regulations on environmental protection.
3.5 Assumptions
The amount of funding is the same during the project.
No structural problems emerge during construction that are major.
Approximately the stakeholders are available to timely approvals.
Work Breakdown Structure (WBS).
Level 1 Highway 5 Project Reopening.
Project Initiation
1.1 Approval of project charter Introduction 
1.2 This step is performed to appoint the manager of the project. 
1.3 Formation of project team 
1.4 Kickoff meeting
Planning Phase
Site assessment and engineering analysis
 2.1 Site assessment and engineering analysis. 
2.2 Project schedule development. 
2.3 Risk management planning 
2.4 Procurement planning
 2.5 Stakeholder management plan.
3. Roadway Reconstruction
3.1.1 Destruction of damaged road.
 2.Excavation and removal of the debris. 
3.3 Soil stabilisation 
3.4 Subbase material installation.
 3.5. Compaction and quality controls.
4. It improves the drainage systems by providing proper drainage.
4.1 Optimization of better drainage system.
 4.2 Culvert and drains installation. 
4.3 Erosion control systems 
4.4 Drainage testing performance.
5. Road Surfacing
5.1 Asphalt laying 
5.2 Surface rolling and compaction.
 5.3 Pavement curing 
5.4 Surface quality testing
6. Installation of Infrastructure Safety.
6.1 Guardrails installation 
6.2 Road signage erection 
6.3 Road marking application 
6.4 Checks of lighting 
Testing and Inspection
 
Engineering safety inspection 7.1.
7.2 Environment compliance audit.
7.3 Load testing
7.4 Final inspection report
 


Project Closure
 
Handover to transport authority
 8.1Public announcement and reopening: The company is required to announce the suspension and reopen effortlessly 
8.2 Review meeting
Lessons learned documentations should be provided at the stage 
Desired Result                                                                                       Measurement                                                                                                         
 
5. Quad Chart
Purpose	
Rebuild Highway 5 to safe operation, minimise community inconvenience, and enhance the resilience of the road in the long term.	
Stakeholders 
Governmental, Transport Authority, Construction Contractors, Residents, Businesses, Emergency Services, Environmental Agencies.
Desired Result	
Highway back to full operation, better road safety, stronger drainage and back to traffic.
Measurement	
The reports on engineering, quality assurance, traffic flow analysis, satisfaction of stakeholders and less travel delays.
Gantt Chart (Summary Overview)
Phase Duration
Initiation Weeks 1–2
Planning Weeks 2–4
Demolition and Excavation: Weeks 4-7.
Soil Stabilization: Weeks 7–9
Sub-base and draining installation Weeks 9-12.
Asphalt Surfacing: Weeks 12–14
Infrastructure Safety: Weeks 14 and 15.
Last testing and opening: Week 16

Stakeholder Involvement
The identification of stakeholders is presented below (7.1).
Government Transport Department (sponsor of the project)
Construction Firms and Engineering (executors of the project)
Emergency Services (access need requirement)
Local persons and companies.
Businesspeople and ordinary citizens.
7.2 Stakeholder Roles
Sponsor: Finances and gives strategic guidance.
Engineers: Inspections, design as well as surveys
Contractors: Complete construction work.
Local Authorities: Permit, aid in communication.
Environmental Officers: Make sure the rules are observed.
Public Stakeholders: Feedback and update.

7.3 Communication Plan
Technical teams Progress meetings with technical teams weekly.
Government departments are updated monthly.
Communication of information to the public through radio, Web, and social media.
Meetings of stakeholders quarterly.
Major changes would be notified instantly.
Allocation of Resources
8.1 Human Resources
Weekly Hours	                            Duty.
Project Manager 40 Liaison, timeframe, budget, reporting.
Civil Engineers	                30 	                         Roadway design, examinations.
Construction Crew             4 0                          Excavation, laying materials surfacing 
Environmental Specialist       20                                     Checks of compliance.
Health & Safety Officer	 25              Risk management, safety measures.
Administrative Assistant 		 Documentation, communication.


8.2 Financial Resources
Category Estimated 
Demolition and excavation: £300,000
Soil stabilisation: £200,000
Drainage installation: £150,000
Asphalt resurfacing175,000 
Safety infrastructure120,000
Labour cost 400,000
Equipment Hirer £180,000
Environmental compliance: £50,000
· Contingency: £175,000

Total Estimated Budget: £1,925.00
8.3 Material Resources
Rollers, excavators, bulldozers.
Asphalt mixture, geotextile, aggregates.
Barriers (traffic management equipment) 
Cones (traffic management equipment)
 9. Key Risks 
Risk         Probability impact                                Likelihood Impact         Mitigation
Severe weather delays: high, high, flexible scheduling, and weather monitoring.
[bookmark: _Int_8KtC97OZ]Unanticipated underground damage: Medium, High, Extra Survey, Contingency Funds.
Complaints at the community level: Medium. Effective communication and traffic planning.

10. Conclusion

Highway 5 reopening is a high-profile infrastructure project, that has a lot of economic, social, and safety consequences to the area. This Project Management Plan includes a systematic, orderly approach to the project completion within the time, cost, and quality limitations. The project has been set to deliver successfully through a thorough scope definition, sound scheduling, well-defined stakeholder involvement, and active risk management.
The plan shows how major project management techniques, such as WBS, Gantt scheduling, risk analysis, and planned resourcing, can be applied. Through this plan, the project team can exercise transparency, accountability as well as effective execution. When completed, Highway 5 will be repaired to a safe, resilient, and fully functioning condition, which will benefit the population and allow enhancing transportation flows.
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Conclusion
Summarizing all the elements of the project, Parts A, B, and C, along with the poster development, and the feedback obtained, it is obvious that a great improvement in mastering and practice of the project management principles is reached. Part A proved the possibility to define the project context, explain the objectives, and build a solid ground on the following steps. This part helped to make sure that the project was based on theoretical and practical relevance.
 
Part B built upon this base by utilizing the key tools to project management including the Work Breakdown Structure, Quad Chart and Gantt Chart. These tools were an indication of a structured and purpose-driven system, which allowed a clear visualization of tasks, timelines, and dependencies. Part C gave a further development to the project by assessing the involvement of the stakeholders, allocation of resources, and risk management, a realistic and comprehensive picture of the complexity of the project.
 
The poster was used as a short graphic display of a project that focused on clarity, structure, and major findings. Despite the areas of negligence shown in the feedback, the strengths were found in the organization of the content and knowledge about the elements of the project. The thoughts about the feedback aided in determining the ways of improving the communication, the quality of presentation, and the extent of detailing offered.
 
All in all, each step of the process, starting with the initial research in Part A to the analytical research in Parts B and C, and finally the poster presentation has all led to a balanced knowledge on project planning and evaluation. It is an experience that has enhanced theoretical and practical skills, and the feedback was helpful in gaining insights as to what should be improved in future. These elements combined with each other provide an indication of meaningful growth and a developed interaction with the principles of good project management.
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Introduction

In 2022 the British Columbia province was hit by
what the meteorological experts call an extreme
weather phenomenon called an atmospheric river.
The outcome of this led to serious flooding and
landslides within the whole of this province. One of
the most affected corridors was Highway 5 which
was also referred to as Coquihalla. Several bridges
fell and portions of the road washed away,
therefore, there was a massive transport
inconvenience to and out of the lower Mainland.
The highway Is a vital artery in transportation of
freight, emergencies and every-day commutation,
thus, the impact of its closure was swift and far-
reaching. The ongoing action is to reconstruct the
highway in such a way that would be safe and
efficient in its operations thus recovering
connexions and guaranteeing economic
rejuvenation.
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