MARKETING ACTIVITIES:

What kind of marketing and promotional activities will you undertake to sell your product or service?

The biggest challenge many hotels and Bed and Breakfast face today is competition because there are so many hostels around. So, with such competition within the industry, Hotels and B&B owners need to develop different strategy to promote their business. (Margot c 20180. According to Anders G (2017), Today guest have so many Bed and breakfast to choose from. So, the question is how to makes yours stand out from the crowd? There are few tips that can make the difference: 

1. Always choose the right equipment:
A recent survey on guest priorities shows that more customers prefer to stay in a B&B with reliable WIFI and good technology. Comfortable Mattresses and well-decorated rooms also play important roles to attract customers.

2. Improve the business and always be available for customers:
Always aim to get things right and follow normal procedures. Never ignore customers and always ask for their input.

3. Use social media: 
Share news, photos events and other interesting program with customers. Also keep track of the reviews and make sure to interact with guests as the majority of people use social media nowadays. (hoist group 2017)

Further research also demonstrates that many travellers prefer staying in B&B over hotels.  So this is why different companies collaborate and promote their business using effective marketing strategies. 

It mainly focuses on encouraging target population to buy/ approve those specific products and services. The marketing strategies might be totally original or they can be previously tried or tested strategies. Effective marketing strategies help to maintain good position in the competition. (yodiz.com 2018). 
For the type of business we have decided to run, we have come up with different ways to market our business:

Target Market:

So, why is a target audience very important? The simple answer to this question is that the channels, language, and information used to address with the audience might not be as familiar with one demographic as it is with another. Finding the best target audience will help define the business. 
More importantly, the target audience analysis should be based on specific factors like location, age, income and gender. This is for the marketing to ensure more consistency in the messaging that is being delivered and build stronger relationships with customers. 
All depend on the type of business that is being offered; (Steve H 2018)
For the type of business we have chosen, we decided to target the vast majority of travellers, which include; 
· Holiday’s makers. (National and international visitors)
· Conference attendees, business travellers, students, Seasonal events (cricket, football, concert…)
While doing marketing research, we noticed that there are so many seasonal events taking place in Cardiff each year. Many students also come for school trip and visit the museum. Based on these facts, we thought it was vital to target this specific category of people. There are so many ways of advertising business. Below are some that we find fit the nature of the business we are doing:

Creating a Bed and breakfast website:  
This is a good way of promoting the business, as many customers prefer looking at pictures and facilities that the premise offers. So, display pictures of the bedrooms and all the facilities the B&B provide including breakfast. The B&B website will also advertise local event nearby. Twitter is a great tactic to attract professionals. Share customer’s reviews online.
Social Media: 
Many businesses prefer using social media as it free of charge and there are no commission charges. For the B&B, Facebook, twitter, instangram are going to be used as part of the advertisement and keep the customers update of any events or offers. 

Using emails:
Write to our existing customers about deals and keep them inform of any local events that are taking place. Offer a package deal for returning customers and 10% discount for groups.
Word of mouth:   
Maintaining the B& B at a high standard will help customers spread the news. Employers can also recommend to friends and families.  In fact, it is proven that 75% of people are sceptical about advertisements, but 92% believe brand recommendations from friends. People are 4x more likely to buy when referred by friends and families (Ramona S. 2019)
Business cards and flyers:
Print out some business cards and flyers. This can be used when there are events.

Networking: 
There are various different types of programs in which people can participate. Such as job fairs and professional association. These are great ways to introduce the business to people. A very important aspect of any networking event is making contacts and giving out your business cards to those contacts because going to the event without business cards can look unprofessional. 
(Alison D 2019)







Host events:

We will make sure to update the website regularly. List the local annual events online with details, Put dates and interesting facts. Photographs of the previous years need to be displayed and make sure to include in a link to book or reserve a room.
If an event has a specific theme, for example, a wine tasting, target the writing magazines and websites for the adverts. Make sure it is included on the' websites and leaflets. We will always make sure, the festival appears on the website.
Travel websites:
Nowadays, there are many website that promote businesses online. Travel websites feature places that people can stay and provide an opportunity to advertise the B&B. We will be working in partnership with websites such as Booking .com, trip advisor and Airbnb.

Build local partnerships:
The B&B is surrounded by local business and attractions. There are shops, restaurants and many other activities surrounding the area. Making friends with the local business owners is a great way to build relationship and promote the business. We can also distribute the business cards.

Pricing strategies:
At Pontcanna, we will use cost leader strategy minimising the cost of the business and product to offer a good service. 
The rooms start price range from 59-100 £. We will offer great package deals for loyal customers (10% discount on returning customers).
Discount will also be considered for group visitors.
5% of the business investment will be used for advertisement. Meaning 3000 £/ year.  For the business, we will prefer using social media and other method more often to advert, instead of travel websites, as there is commission to be paid after each booking.

Conclusion

Marketing encompasses many aspects of a business, including product development, distribution methods, sales, and advertising. 
So, It is vital to know what methods to use for the company as
every business have different approach to market their product or service.
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