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Executive Summary 

The following report has aimed to provide a detailed explanation of the effective team-building approach to Tom Jackson who has been assigned a project by Amazon to provide deliverables for opening its three large warehouses in Paris, London and Berlin. The report has provided a significant evaluation of team building models by Tuckman and analysed the impact of team roles postulated by Belbin. The study has also provided the benefits of teamwork which can be helpful for Tom Jackson in creating an effective and successful team of workers to complete the task. 
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Introduction 
As opined by Khan and Wajidi (2019), team development is an effective measure in terms of conducting a project or bigger assignment and is also impactful in achieving the best result at the end of an assignment through strong communication and collaborative approaches. This study has been based on a given case study of Tom Jackson who has been given a project of fast and effective delivery services of products and raw materials for opening up new warehouses of Amazon, the biggest e-commerce retailer in Paris, London and Berlin. Tom, however, needs to have an effective team building plan in terms of making the project successful and managing to perform well involving all the team members. 
[bookmark: _fssellw7xzqj][bookmark: _Toc116579663]Brief of the given case study 
As per the given case study, it is clearly stated that Tom Jackson needs to have a strong and detailed plan for making an effective team for embarking on the given project of opening three new large warehouses which have been aimed by Amazon in all the mentioned cities in Europe (Amazon.co.uk. 2022). In the due course, Tom has not yet been able to create a team who can communicate with each other on the project due to having poor team management approach of Tom. Besides, two of the team members have commitment issues which have made them think of their own development and the benefits of this project. Therefore, Tom needs to set up a strong team which can function as more collaborative and take part in their shared responsibilities effectively. 
[bookmark: _6l6nd8mu0ye8][bookmark: _Toc116579664]Discuss the process of developing an effective team and the team development stages model to be used
Process of developing effective teams 
As stated by Saenko et al., (2018, p.432), one must take hold of making a strong and effective team through effective communication and sharing project goals significantly with all the team members through regular interaction, monitoring and assessing the team members by their performance. In terms of the given case study, Tom Jackson must set up a SMART goal for the assigned project of Amazon through which he can decide which kind of tasks he must do in terms of completing the project on time. Accordingly, Tom must set an impactful project goal and communicate with each of the team members regarding their job roles and may seek their ideas for how to complete the task successfully. After assigning the job roles to all the team members, Tom must acquire the credibility to examine the entire workforce and their tasks more often. Besides, he must follow a systematic approach to address each team member and listen to their issues in terms of involving them more collaboratively in the assignment. Regular communication and frequent control are essential parts of building an effective team for completing any task successfully. 

Stages of team development 
According to the view of Jones (2019), Tuckman’s five stages of the team building model are much effective and important for making a team and performing to gain optimum results and eventual success. According to Tuckman’s five stages model of team building, forming, storming, norming, performing, and adjourning are the main features of an effective team to perform collaboratively. Tom Jackson must adopt this model as through the stage of forming, he can identify which professionals can be suitable for completing this project and select them according to the specific job roles. The next stage is storming in which Tom can make all the team members involved in brainstorming in terms of producing more innovative and creative ideas for completing the entire task of delivering the necessary items required for opening the warehouses. 
After that, Tom can go through the stage of norming where he must follow strategic leadership through which he can lead the entire team in maintaining the harmonious relationship amongst each other and carry out their respective job roles accordingly. The next stage of this model talks about performing which is to check how the team members are performing without having disagreements and functional issues. The final stage is considered to be adjourning in which team members can leave the project with grief if not significantly recognised or awarded for better performances or can leave the project happily after completing the entire project if they gain a huge appreciation for their performance. In this stage, Tom can maximise the chance of communicating with each team member regarding their experience and knowledge and award them with appraisals in terms of finishing the task successfully. 
[bookmark: _lo9dft36xxet][bookmark: _Toc116579665]Assess which kind of team roles are needed to create an effective team.
According to Serenhov and Kaldera Hollu Pathiranage (2021), Belbin’s theory of 9 team roles in the workplace is highly effective in terms of making projects successfully finished on time. As the theory states about 9 team roles, a detailed discussion would be helpful for helping Tom Jackson to create an effective team for his project. 
Resource investigator: As a resource investigator, a person can be much more enthusiastic and observant in terms of finding the exact resource for completing the project systematically. Tom can identify a member to be the resource investigator who can show his innovative ideas as well in completing the entire project. 
Team worker: Tom can make two members of the team make the storing and effective connection between all the team members and make everyone function through gelling with each other as a strong team. 
Plant: A plant tends to be highly creative and very good at problem-solving in any given situation. Tom can focus on the team members and can share the responsibility to analyse all the issues and solve them with the help of their innovative and creative skills. 
Co-ordinator: Tom needs to assign tasks to the members who are capable to coordinate the small job responsibilities by focusing on the project’s objectives and maintain the flow of the entire project systematically. 
Specialist: Tom needs to hire a specialist who can take over all the contradictory tasks and solve them according to the requirement of the project. 
Monitor-evaluator: As stated by Lynch et al., (2019, p.312), a monitor evaluator is responsible for judging the effectiveness of the performance of the tasks which can make the team members both passionate if impartial judgements are done as well as demoralised due to vice versa. 
Shaper: The shaper is responsible for shaping up all the planned works for the successful completion of the project. He can provide some significant changes if the task needs more coordination for a good result. 
Implementer: An implementer needs to implement all ideas and working approaches to finishing the project systematically and also check that all the members of the team can get equal opportunities to provide their ideas respectively. 
Complete finisher: A complete finisher is the one who reviews all the tasks done by all the team members and finally submits the entire project to the head of management of the team. 
[bookmark: _gy3v736fi2ve][bookmark: _Toc116579666]Discuss the benefits of teamwork
As opined by Ivanova et al., (2020, p.2), the benefits of teamwork depend on team management and proper leadership as teamwork aims to provide a greatly finished work under storing supervision. Three are many benefits of teamwork which are discussed below. 
Happier team members: Teamwork can make the team members feel more passionate and committed in terms of finishing work successfully and this might lead them to become happier than ever. Tom can take up the approach of making all the team members happy performing by creating an effective team. 
Increased potential for innovation: Tom Jackson can have increased potential for implementing innovative ideas in terms of completing the assigned project through an effective team-building approach. 
Better problem-solving: Tom can make the team members have better problem-solving skills through collaborative teamwork. This can make all the team members more confident in taking up new projects. 
Smarter risk-taking: Effective teamwork leads to the opportunity to take up risks through smarter approaches and complete those tasks using advanced techniques. 
Enhanced growth: Tom can also enable the team members for enhancing their self-growth and development through communication and collaborative teamwork. This can also lead them to change their inner perception as well for working in a healthy working environment. 
Boosted productivity: Tom can ensure heightened and boosted productivity by enabling all the team members to work together and this can fetch them a good result within a shorter span. 
[bookmark: _d3dr9w71h05o][bookmark: _Toc116579667]Evaluate the barriers to effective teamwork identified in this case study
As per this case study, Tom Jackson has faced many problems in terms of gathering all the team members within one single working environment. Two of the team members named Mihaela and Spencer were not committed to their assigned tasks which can be solved through effective communication and leadership strategies taken by Tom (Silver et al., 2021, p.120). Another barrier that Tom has been facing is the lack of effective communication which is hindering effective teamwork for completing the task assigned by Amazon. The collaborative approach taken by Tom is not also very effective as Tom needs to connect with each of the team members individually so that he can understand the potentialities of each of them and share the job responsibilities according to their credibility. 
[bookmark: _4msv8lbdu20v][bookmark: _Toc116579668]Conclusion 
The above report has been done on the basis of the given case study and thus the report has discussed a detailed plan of team building for Tom Jackson in terms of completing the task of opening three large warehouses for Amazon in three big cities in Europe. The study has been prepared with the proper references and evidenced by appropriate sources from credible literature.
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