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[bookmark: _Toc131964237]Executive Summary: In the report below, I have highlighted about NHS. Its background, services, strength, and opportunities. Current activities of NHS, some Threats that caused their services. Current leadership Moodle and suggestive Moodle. I have analysed three different change management modules Lewins, Pettigrew and Hersey & Blanchard’s. I have found the best suitable leadership strategy to improve the NHS.
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[bookmark: _Toc131964238]1.Introduction: As a student of BA(Hons) Leadership & Management Level 6, at the part of Moodle BMAW6103 Leading and Implementing Workplace Change we are advised to write a report regarding change management plan of any organisation. I am going to write a report of our NHS and its service. NHS is the only big organisation in the UK, those who are providing medical advice and treatment of the community. As a British citizen and resident, directly or indirectly we are dependent and benefited by the NHS. Mostly during and post- pandemic period, their activities and sacrifice are uncountable and memorable. I think it will be my pleaser to do some research about NHS and know furthermore their workplace environment.
We are all the owners of the NHS. To ensure that it operates efficiently and that resources are used properly, there are things we can all do for ourselves and for one another. The distinction is really made by the staff's dedication, professionalism, and commitment to the patients the NHS serves. Employer-of-choice status is something that commissioners and providers strive for to deliver high-quality treatment. Each employee has duties to the public, their patients, and their co-workers. This illustration of the values that underpin the NHS's commitment and ought to direct everything it does was created with the help of patients, members of the public, and staff. Individual organisations will develop and build upon these principles in accordance with their local needs. The NHS values act as a cornerstone for collaboration to attain agreed objectives at all NHS levels. (Gov UK-Department of Health & Social Care)
[bookmark: _Toc131964239]2.NHS and their current activities: Parliament established NHS England as a distinct statutory organisation in 2012. It manages the NHS, sets its strategic direction through the NHS Long Term Plan, and provides funding for critical sectors that require development. NHS England and the Secretary of State for Health and Social Care have a joint legal obligation to promote a comprehensive health service in England in accordance with the National Health Service Act 2006 (as amended by the Health and Social Care Act 2012 and most recently by the Health and Social Care Act 2016). For the 2019–20 fiscal year, NHS England was given £124 billion by the Parliament and the Government of England. Up to 1911, NHS England provided £90 billion in funding. 
In 2021–2022, NHS England and NHS Improvement worked together as a single entity, as they have done since April 1, 2019. NHS England and NHS Improvement were formally combined on July 1, 2022, in compliance with the Health and Care Act 2022. With the transfer of its staff, duties, and assets to NHS England and the dissolution of NHS Improvement's parent institutions, Monitor and the NHS Trust Development Authority (NHS TDA). However, accounting periods are not a limitation on pandemic viruses. COVID-19 was and is still in existence. We will continue to suffer its effects both directly and indirectly for years to come, with the most challenging issues only just emerging.

The COVID-19 pandemic significantly impacted the NHS in the fourth quarter of the year, and its effects only got worse in March 2020 and the beginning of the next fiscal year. An unusual and well-coordinated emergency response was required. Beginning in January 2020, NHS Improvement, scaling up its response in collaboration with the Department of Health and Social Care (DHSC), it made sure that every coronavirus patient who required specialised inpatient treatment could get it. With the quick establishment of a new remote COVID-19 Response Service (CRS), 111 access was added, and more than 1,500 retired professionals were hired to offer clinical assessment. Resource redeployment, which in some cases required accelerating portions of the Long-Term Plan, was done to support clinical and operational teams working on the front lines. the long-term priorities are still important. However, their phasing has changed and will continue to do so. 900,000 people will have benefited from social prescribing by the end of 2023–2024. By March 2021, we funded almost 1,000 more trained link employees through the Additional Roles Reimbursement Plan in the PCN contract, starting in 2019–20. By March 2024, the number of recruits will increase significantly.
[bookmark: _Toc131964240]2,1. British departure from the EU:
Preparations for the UK's exit from the European Union required a lot of work (EU). The utilisation of qualified volunteers from various regions of the world by Incident Management Teams the company hired reservists under the NHS England and NHS Improvement programme. Transparency in the supply chains for medications has improved because of work done in 2019 to assist the NHS in preparing for the EU Leave in collaboration with the DHSC and the larger Government.
[bookmark: _Toc131964241]2,2. Terrorist attack on London Bridge in November:
The NHS once again had to respond to a terrorist attack on November 29, 2019. On London Bridge, two persons unfortunately passed away, and the London Ambulance Service treated Several people arrived on the scene and took patients to hospitals. The NHS is still collaborating with regional and local partners from across the government to make sure anyone impacted by the incident receive medical and psychosocial support.
[bookmark: _Toc131964242]2,3. Response of the NHS to COVID-19:
Using the knowledge and experience of our EPRR teams, we have responded to a variety of threats to patient and public safety during 2019–20. The most prevalent of these instances has been an answer from the NHS to the COVID-19 pandemic. On January 30, 2020, this emergency—unprecedented in scope and complexity—was classified as a Category 4 national incident. In accordance with the national EPRR structure, NHS England and NHS Improvement offer strategic direction, coordination, and oversight of the operational response of the NHS. The NHS and society are currently facing the largest public health crisis of our lifetimes: COVID-19. In the closing months of 2019–20, there was a financial impact as the entire health and care system mobilised to respond. During the period of pre and post COVID, only good output is that we have now vaccine after various research with the support of Government and the NHS.
[bookmark: _Toc131964243]    2,4. Principal obligations of NHS:
       Make ensuring the NHS Long Term Plan's digital promise is effectively delivered. Ensures that technological efforts and spending are coordinated throughout the system and are centred on the goals of the NHS Long Term Plan. Oversee the implementation of the NHS's overarching personnel strategy. monitor the application of key the NHS People Plan provisions. Fulfilment of primary care commitments outlined in the GP Future Vision, PCN contract, and NHS Long Term Plan. Analyse whether the NHS is preserving and enhancing the standard of patient care and medical results. How it relates to carrying out the NHS Long Term Plan Ensure that innovative strategies are being implemented. Joint Financial Advisory Panel for NHS England and NHS Improvement The group was established as an advisory body only to make sure that both organisations. (Annual Report and accounts 2019/20 & 2021/22)
[bookmark: _Toc131964244]2,5. Current Leadership Style of NHS:
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NHS Leadership’s Way, which was jointly developed by thousands of NHS employees, outlines the kind and welcoming attitudes NHS want’s all their leaders to have towards, their co-workers and as individuals. 
The centre (compassion) NHS actively oppose prejudice, support diversity and equality, and are welcoming. NHS are kind individuals who show compassion, courtesy, and respect to others. 
The top (curiosity) By utilising their innovation, NHS strive for the greatest standards and endeavour to constantly get better. They can be relied upon to keep our word.
The wrists (collaboration)To accomplish their shared objectives, they work together to create successful relationships.
For our employees to succeed, we encourage them to reach their full potential. 
NHS Leadership Way does not impose additional layers of control or regulation, but NHS England, speaking for the larger system, will examine current information collection techniques like the NHS Staff to determine how well leaders are exhibiting the behaviours we all need to see, surveys, well-led reviews, the Workforce Racial Equality Standard (WRES), and the Workforce Disability Equality Standard (WDES) data are used. When NHS Leadership Way is more broadly adopted and shared, they will re-engage the leadership community to discuss ways to promote best practises and embed the greatest way to compare the values articulated in their Leadership Way with leadership behaviours and the cultures they foster in day-to-day work. To provide an indicator regarding how leadership is experienced versus the six elements of Our Leadership, we have used data from the NHS Staff Survey and other sources. Way for businesses that respond to this survey. Any healthcare organisations can use this. To share best practises, we will collaborate with organisations and systems that fully embrace Our Leadership Way. (NHS- our leadership way)
[bookmark: _Toc131964245]2,6. PESTALE Analysis: The external influences on an organisation are analysed using the PESTLE framework. The National Health Service (NHS) of the United Kingdom was examined using the PESTLE framework before, during, and after the COVID-19 epidemic.
Political: Prior to COVID, government financing, spending, and rules applied to the NHS. The NHS's access to resources was impacted by the government's financial decisions. During COVID: As the pandemic spread, political attention shifted to the NHS. The NHS had to quickly adjust to new conditions as the government put regulations and procedures in place to stop the virus's spread. Past COVID: Political actions, such as funding and regulation, continue to affect the NHS.
Economic: Prior to COVID, the NHS suffered budget issues, and there were financial limitations for many healthcare providers. The NHS faced severe financial difficulties during COVID, including a surge in the demand for healthcare services, disruptions in the supply chain, and rising prices for personal protective equipment (PPE) and other medical supplies. Previous COVID: The NHS is still struggling financially, and there is constant pressure to control spending and utilise resources wisely. 
Social: Prior to COVID, the NHS was confronted with a multitude of socioeconomic issues, such as an ageing population, health disparities, and rising chronic disease rates. During COVID, the NHS was at the fore in responding to a serious public health crisis that influenced the entire population. The epidemic brought attention to pre-existing health disparities and emphasised the significance of public health. Previous COVID: The NHS continues to be essential in advancing social determinants of health and boosting public health. 
Technological: Prior to COVID-19, the NHS was employing digital technology to increase efficiency and access to care. In COVID-19, the pandemic accelerated the use of telemedicine and other digital health technology to enable remote care. After COVID-19, it is anticipated that the role of digital health technology in providing healthcare will continue to grow.
Legal: Prior to COVID-19, the NHS was governed by a few legal and regulatory frameworks, including rules controlling healthcare providers and patient privacy. During COVID-19, the government-imposed lockdowns and vaccination requirements as emergency legal measures to control the pandemic. With COVID-19, the frameworks for law and regulation will continue to change, especially regarding healthcare access and privacy. 
Environmental: The NHS was addressing environmental issues prior to Covid-19, including as lowering waste and greenhouse gas emissions. During COVID-19: The pandemic had a big impact on the environment, such less air pollution because fewer people were travelling. Following COVID-19, the NHS might pay more attention to environmental sustainability and the effects of climate change on health.
[bookmark: _Toc131964246]2,7. Current Leadership and Management style of NHS: It has seemed like a disappearing breed in recent years, NHS administrators. Legislators from all political parties have called for administrative costs to be cut and have vigorously competed to raise money for patient care. The count the requirement for excellent leadership and management in a large and complex business like the NHS has not been sufficiently communicated.
Building on the points made by that commission, Leadership and Engagement for Improvement in the NHS examines in greater detail the function of leaders in enlisting a range of important stakeholders in enhancing health and medical care. 
The Health and Social Care Bill discussion and the government's major reforms to the NHS serve as examples of how important effective leadership and management are at all levels, from the ward to the board and across traditional organisational boundaries. Simply put, effective leadership aims to improve population health and patient care, and it is more important than ever to recognise this objective. To implement the reforms, the NHS must promptly and extensively undergo the essential changes. To cultivate a strong culture of involvement for both patients and staff, they will need leaders who employ a variety of leadership styles and behaviours.

To nurture current and future leaders and install an engagement culture throughout the system, the NHS Commissioning Board and Leadership Academy are essential players. Every NHS organisation has a duty to value and promote leadership and engagement in achieving its goals. This responsibility is equally significant. ( L&M  for improvement in the NHS, Report, The Kings Fund review 2012)
[bookmark: _Toc131964247]2,8. Suggestive Leadership for NHS: Unprecedented developments and difficulties are being faced by the NHS. There are limited resources, new demands, new institutions, and high expectations from patients and the public that service and care would be provided effectively, compassionately, and efficiently. It is understood that proper leadership is essential to address such a wide range of needs. Leadership frameworks for the NHS have been established over the past ten years, including the current Leadership Framework (LF), which has greatly organised thought on what might constitute appropriate leadership behaviour. These have influenced leadership recruitment, choice, evaluation, and reward.
The NHS Leadership Framework (LF) has encouraged those beginning their career and outlined what strong leadership looks like for more than ten years. As well as the established, to reflect more intently on their knowledge and capabilities as leaders. The LF has served as a case study on how identifying what works successfully may motivate, inspire, and enhance our leaders. 
Effective leadership is considered as being crucial to satisfying such a wide range of needs. One of the leadership frameworks for the NHS that have been produced over the past ten years is the current Leadership Framework (LF), which has done much to structure thought about what could constitute outstanding leadership behaviours. They have impacted a leader's development, decision-making, assessment, and compensation.(Leadership Academy NHS, J. Storey & R. Holti, June 2013)
[bookmark: _Toc131964248]3.Change and Change Management: Being responsive to present client needs and competitive pressures is no longer sufficient due to the fast rate of change; instead, people and their businesses must foresee and get ready for these changes. It's primary Whether it is a huge, overall system or a small division or department inside a corporation, the goal of change is to enhance the organisation and make it more competitive. Companies that have been successful have done so through changing in ways that have unlocked fresh sources of competitive advantage.
 It takes a complex blend of talents to implement change successfully. Managers are frequently praised for their implementation skills. They are regarded as the policy's assessors, planners, and executors. Communicating with front-line staff members while following policies and procedures. Effective change initiatives, however, start with a vision that is embodied by a catalyst—someone with the capacity to move both individuals and groups, build and inspire supporters, and foster unity around a shared objective. 
Both management and leadership are crucial. To emphasise the necessity of strong leadership is not to downplay the value of management, managers, or supervisors. Simply put, leadership includes distinct abilities and procedures that set them apart from standard management techniques: Management controls the ship's direction while leadership plots the course (strategic) (operational) (The Manager as Change Leader, A. Gilley 2005)
[bookmark: _Toc131964249]3.1 Kurt Lewin’s Change Management Theory: One of the modern pioneers of applied, social, and organisational psychology is the German American psychologist Kurt Lewin. The Lewin's model for change development, mediates implementation, and leadership initiatives for change in complex organisations were investigated using an ethnographic study. This study focuses on how Lewin's change model deconstructs change, how knowledge sharing affects the implementation process, how people interact with change and are open to change, and how leadership style affects organisational change processes.   [image: Diagram
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[bookmark: _Toc131964250]3,1,1. Lewin’s Change Management in NHS:  A well-known framework for managing change in many industries, including healthcare, such as the NHS (National Health Service) in the UK, is Lewin's change management model.
Three stages make up the model: unfreezing, altering, and refreezing. Identifying the need for change, gathering information, and developing a case for change are the main objectives of the unfreezing stage. The implementation of the change, telling stakeholders about it, and making sure it's sustainable are the main concerns during the altering stage. The goal of the refreezing step is to embed the change and integrate it into the organization's culture, practises, and policies. The NHS has successfully implemented several innovations, including ones that have improved patient safety, decreased wait times, and increased efficiency. For instance, the NHS used the model to adopt a new IT system, which necessitated considerable adjustments to how staff members worked and interacted with one another. During the unfreezing phase, the necessity for change was determined and a case was made for the new system. During the transitional phase, staff members received ongoing support and training on the new system. The new method must be integrated into the organisational culture and efficiently employed during the refreezing period. 
Overall, Lewin's change management model has proven to be a useful framework for managing change in the NHS, as well as in other healthcare settings. By following the model's three stages, healthcare organizations can effectively plan, implement, and anchor changes that improve patient outcomes and organizational performance.
[bookmark: _Toc131964251] 3.2 Hersey-Blanchard Model: There is no superior leadership style, according to the Hersey-Blanchard Model. The concept nudges managers to pay more attention to the staff members they oversee and their abilities rather than the obstacles at work. The paradigm holds that good leadership applies to both tasks and relationships. It is a flexible, adaptive approach that encourages leaders to consider their followers—individuals or teams—first before considering the factors impacting the workplace to determine their course of action. By doing this, individuals can feel confident in their ability to succeed. The Hersey-Blanchard Model is additionally referred to as the Situational Leadership Model or Theory.
[bookmark: _Toc131964252]3,2,1. Leadership philosophies and the Hersey-Blanchard Model: Using the relationships and duties that leaders deal with at work, Hersey and Blanchard created four different categories of leadership styles. The model recommends managers to employ the following leadership philosophies:
The task of task determination is outsourced to the group in delegation, which is a low-task, low-relationship leadership style. With mature followers, this works well. Low-task, high-relationship participation style that prioritises communication and reaching decisions as a group. Managers may employ this tactic when dealing with subordinates who have some experience but may lack the self-assurance to complete the tasks required. The leader seeks to persuade the group to embrace their beliefs by energising them in the selling manner, which is high-task and high-relationship.

[bookmark: _Toc131964253]3,2,2. Hersey-Blanchard Model and Leadership Styles and NHS: The Hersey-Blanchard model, often known as the situational leadership model, is a leadership theory that holds that one of the most important aspects of successful leadership is the followers' level of willingness to follow. The model identifies four leadership philosophies: telling/directing, coaching/selling, participating/supporting, and delegation. The appropriate approach depends on the follower's level of readiness, which is determined by their capacity and level of readiness to accept a task. understanding and modifying their leadership style to meet the demands of their employees be beneficial for healthcare executives. For instance, a newly licenced nurse would need more guidance and assistance, but a more seasoned nurse might need greater delegation and freedom from supervision. Furthermore, the dynamic, high-stress environments that healthcare teams frequently work in can benefit greatly from situational leadership. For instance, during a crisis or emergency, a more directive leadership style may be necessary to guarantee the team is operating smoothly and efficiently.
 (Investopedia, W Kenton, Sept 28, 2020)
[bookmark: _Toc131964254]3.3 The five factors identified by Pettigrew and Whipp for managing change include: According to Pettigrew, businesses must transform frequently in order to remain competitive. Managing change may be challenging and usually fails. To effectively manage change, several things must be taken into account. The five criteria for managing change outlined by Pettigrew & Whipp include environmental assessment, leading change, linking strategic and operational change, human resources as assets and liabilities, and coherence.
a. Environmental evaluation: Companies need to be aware of how their operating environment is evolving. This implies that they must carry out an environmental evaluation to comprehend the status of their company today and adjust considering this knowledge.
b. Promoting change: Leading change initiatives falls on an organization's CEO. They must be able to maintain efficient communication with all parties involved while giving the team guidance and support.
c. Linking operational and strategic transformation: Adjustments must be coordinated implemented and in line with aims and objectives.
d. Assets and liabilities associated with human resources: To manage change effectively, the appropriate individuals must be included. They must be able to change fast and possess the skills required for the new setting.
e. Coherence: Adjustments must be implemented cohesively and in accordance with the overall business strategy. If not, they won't be successful. Organizations can manage change successfully and accomplish their objectives by adhering to these five elements.
3,3,1. Pettigrew change management Moodle and NHS:
The change management model developed by Pettigrew and Whipp is a popular framework for handling organisational change. The model is founded on the idea that effective change necessitates a balance between the social and technical parts of the change (such as the adoption of new technology or processes) (such as communication, engagement, and support for those affected by the change).
In the context of the Moodle learning management system, the Pettigrew & Whipp model could be used to guide the implementation of Moodle in an educational institution. This might involve identifying the technical requirements for implementing Moodle, as well as engaging with key stakeholders such as teachers, students, and IT staff to ensure that they understand the benefits of the system and are willing to support the change. Pettigrew & Whipp's methodology could be applied to the National Health Service (NHS) to manage organisational change pertaining to healthcare policy, practises, or systems. The approach might be used, for instance, to direct the introduction of novel medical treatments or the installation of electronic health records. This would entail figuring out the technical requirements of the change and interacting with healthcare workers, patients, and other stakeholders to make sure they are aware of the advantages and ready to support it.
Overall, Pettigrew & Whipp's change management model provides a useful framework for managing organizational change, whether in the context of educational technology or healthcare systems. By balancing the technical and social aspects of change, organizations can increase the likelihood of successfully implementing new systems and procedures.
[bookmark: _Toc131964255]4. The Best Change Plan Strategy for NHS:  All three change management models— Lewin's, Pettigrew's, and Hersey & Blanchard's—have certain advantages and disadvantages.
The three stages of change suggested by the Lewin's model are unfreezing, altering, and refreezing. When the present state needs to be modified because it is ineffective, this approach can be helpful. It highlights the significance of instilling a sense of urgency to inspire individuals to change and carefully introducing new behaviours and procedures. It does not, however, take into consideration the intricacy of change or the fact that refreezing the new behaviours and procedures might be challenging. 
The setting plays a key role in the transformation process, according to Pettigrew's model. It implies that both internal and external forces have an impact on change, and that the coordination of these factors is necessary for change to be successful. This approach emphasises the value of collaboration and communication in instances where there are numerous stakeholders involved in the transformation process. It might not, however, offer detailed instructions on how to bring about change. 
According to the Hersey and Blanchard model, the leadership approach should be modified depending on the followers' level of preparation. This model is helpful in circumstances when the participation of followers is essential to the achievement of transformation. It underlines how crucial it is to modify one's leadership approach depending on the circumstance and to give followers the support and guidance they require. It might not, however, offer detailed instructions on how to gauge followers' levels of preparation. 
Each of these models has advantages and disadvantages, and the optimal model will be chosen based on the unique circumstances and organisational setting.
To handle the difficulties the National Health Service (NHS) is currently encountering, a change management strategy is required. Lewin's model can be used as a starting point in one method. This would entail unfreezing the organization's present state, implementing the modification, and then refreezing the newly created state. 
It is crucial to first determine the NHS's current situation and the areas that need improvement. This could entail enhancing care quality, cutting expenses, and addressing labour shortages. The next step is to create a plan for bringing the change in after the areas for improvement have been identified. This could entail implementing new organisational structures, technologies, or processes.
The change management approach should involve critical stakeholders like personnel, patients, and outside partners. So, the change will be more likely to receive buy-in and support. For the change management plan to be successful, communication is also essential. Having open lines of communication will make it easier to control expectations, respond to worries, and keep everyone updated on the situation's status. 
It's crucial to track development when the modification is implemented and make any necessary adjustments. This could entail gathering information on crucial performance factors including patient satisfaction, employee retention, and financial performance. To discuss progress and identify any areas that need further attention, regular review sessions might be scheduled.
In conclusion, the specific situation and organisational context will determine which change management model is ideal for the NHS. Lewin's model is a good place to start, but it should be modified to fit the unique requirements of the NHS. Including important players, communicating clearly, and keeping a close eye on the progress are all essential to success.
[bookmark: _Toc131964256]5. The Best Leadership Model for NHS Change Plan: Leadership is the term used by all to describe the approach, skills, and behaviours needed to spearhead significant change. It is founded on the shared leadership (or distributed leadership) principle, according to which any degree of leader with any type of professional experience can take leadership actions inside an organisation. No matter how big or little the change, collective leadership supports all aspects of the Change Model. A distinct perspective on leadership is provided by the skills approach. Instead of pursuing leadership as a personality trait (what a leader is), it views leadership as a set of abilities. 
The negative aspects the forces that are preventing, or opposing, the transformation is referred to as the restraining forces. List the advantages and disadvantages of the change to see if the advantages outweigh the disadvantages. If the benefits outweigh the drawbacks, as with any decision we intend to make, the adjustment should be implemented. If the disadvantages outweigh the benefits of the modification, you may need to revaluate it until you can find more benefits.
 One such paradigm, it is increasingly believed, is transformational leadership. An open-ended style of leadership focuses greater emphasis on innovation and vision than the transactional style's traditional entire focus on specific organisational goals. It is at least as vital to recognise and cultivate leadership skills as it is to accomplish any set of objectives.
The National Health Service (NHS) in the UK is an institution that appreciates the advantages of supporting a less rigid and more flexible style of leadership. A programme for leadership development geared towards human resource (HR) professionals and other NHS leaders has emerged because of this. The primary goal of the curriculum is the development of people, not the advancement of ideas, in keeping with the shift in trend towards transformational leadership.
[bookmark: _Toc131964257]6.Conclusion: Everyone has a right to the NHS. When we are ill, it helps us get better, and when we can't, it helps us stay as well as we can till the end of our lives. It also helps us improve our health and well-being. It makes use of the most cutting-edge human knowledge and skills to preserve and improve health. It works on the cutting edge of science. When we go through basic human needs, which is when compassion and caring are most crucial, it affects us.  
[bookmark: _Toc131964258]7.Refferences:
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