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introduction 
We have been looking at what jobs we would like to do after we graduate, we have been looking at different ways to find out what jobs would be ideal for us. This term I have learned a lot about myself and what job would be good for me as a person. We used many techniques to see if the job I want is ideal for me. I've also learnt what learning style I have and how I can learn better because of my learning style.  
 
Swot analysis 
Below I have used a swot analysis to look at the strengths, weaknesses, opportunities, and threats of being a restaurant manager. First, I looked at strengths. My strengths are that I have 110 years of experience working in the food and beverage industry. During this time, I did do a lot of managerial duties. What would also be a strength to being a manager is my flexibility a manager is needed to be available most of the time as they may be needed if something goes wrong or your staff just need some advice. I am also very calm in a crisis and as a restaurant manager working with the public being able to remain calm is a good strength. Staying calm will help to be better prepared and help you to resolve the problem at hand. I am also outgoing, and this helps me to relate well with others. Being outgoing makes me want to make sure everything is perfect, and this will help me ensure the restaurant will run smoothly. My final strength is that I can think on my feet, this gives me confidence when put on the spot and helps me to predict the best possible outcome (Price, 2021). Next, I looked at my weaknesses. My main weakness is that I am dyslexic, and this means I struggle with paperwork and as manager paperwork is something I will defiantly have to do, my planning is also not up to scratch, and it is something I will be looking to improve on. I would also say my lack of marketing experience is a weakness that I am also looking to improve. Working as a manager will also give me a lot of opportunities, it will allow me to gain more experience in so many different departments, I would be taking on lots of different roles and some of them would be new to me. I would also face a lot of new challenged and I think I would learn a lot about how to deal with these challenges and it would help me in the future. Another opportunity is that I will be earning more and could also work my way up in the company to earn even more. The last thing I looked at in my swot analysis is threats, some of the threats are that I will have a lack of knowledge of the restaurant and how it works, also I'm not familiar with the menus or price lists and this could also be a threat. Another threat I may face is negative customer reviews, this is something that anyone could face but being new in a restaurant and not knowing customers or staff may put a bit of extra pressure (zable, 2021). 
 
	Strengths  
	 
	weaknesses 

	· Experience  
· Flexible 
· Calm in crisis 
· Out going 
· Able to think of my feet 
	 
	· Not good at paperwork 
· Poor planning skills 
· Lack of marketing experience 

	opportunities 
	 
	Threats 

	· Gain more experience 
· New challenges 
· Better earnings prospects 
· Can move higher up in company  
	 
	· Lack of knowledge of menu/drinks 
· No long holidays  
· Negative customer reviews 
 


 
 
Professional development plan 
 
A personal development plan is an effective way to turn goals into reality. You should use a PDP when you want to plan, change your career, or just learn some new skills (Mann, 2021). I compared the five PDP tables I was asked to find in class. All the tables were similar in style, but all said different things inside the table, however, All the tables use different ways of saying with the same meaning. E.g., some used date I will of archives where others used target date or time frame. All the tables started with an area for devolvement, development needs or an objective. In one of the tables, I found the next column said the date I will achieve this buy whereas another said how will I achieve this. I liked the way all the tables were set out and I think each one would suit different goals. I think one of the tables would be better for a personal goal whereas one of the tables would be better for if you were trying to develop in your career. One of the tables I found easy to follow and understand I think if I was going to be making a PDP that is the table I would want to use. The table is very simple and easy to understand. It starts with the area for development, then the date I will complete by, the next column says what is happening now, followed by how I will know I've been successful and finally progress. 
 
My learning styles 
After taking the Learning style test and reading the feedback I agree that I am a visual learner. In the feedback, it says that a visual learner will learn by reading and seeing pictures. As I am dyslexic, I agree that I do learn better by seeing pictures. It also says that if you are a visual learner, you can picture what you are learning in their head, and I like to see what I am learning about, and this makes a lot of sense. Also in the feedback, it says that visual learners sometimes close their eyes to visualize or remember something and this is something I often do. It says that when visual learners are bored, they will find something to watch, and this is very much me. I also agree that I am attracted to colour, and I have difficulty with spoken direction, Also I am easily distracted by sound. Last, I also agree that I like spoken language, such as like stories that have a lot of pictures in them. the only thing from the feedback that I do not agree is like me is that virial learners are usually neat and clean. 
 
How to manage in my chosen field 
In the food and beverage industry, I think being a good manager you need to be a good leader, you must be able to give clear instruction and be a good communicator. You must also have a passion for this field and have all the knowledge needed. You need to also be highly organized; this will help in the restaurant industry as it can be very hectic and you need to be well prepared for things to run smooth, also things can be misplaced so being organized can help prevent things from getting misplaced or lost. in the restaurant industry, you are required to provide a certain level of service, you need to be timely and consistent to prove excellent service. You must also always be friendly and willing to go the extra mile. (Cousins, Foskett, Graham and Hollier, 2021) 
 
 
Conclusion 
Looking at all the different methods I used I believe that a mangers job in hospitality is the right job for me. This role suits my personality and suits well with my learning style. I think I already require the customer service skills needed to succeed in this industry. I am good at understanding the customers' needs and can adapt to any situation to meet individuals' needs. I also work well with people.  (cousins, lillicrap and weekes, 2021). This term I have learnt a lot about myself and feel confident to go for the role that I want, and feel is achievable. 
 
 
 
 
 
 
 
 
 
 
 
 
Price, D., 2021. Thinking on Your Feet: 7 Tips | ZenBusiness Inc. [online] ZenBusiness Inc. Available at: <https://www.zenbusiness.com/blog/think-feet/> [Accessed 19 December 2021]. 
 
: zable, j., 2021. [online] Available at: <http://www.restaurantdoctoruk.co.uk/SWOTanalysis.> [Accessed 21 December 2021]. 
 
Cousins, J., Foskett, D., Graham, D. and Hollier, A., 2021. Food and Beverage Management. [online] Google Books. Available at: <https://books.google.co.uk/books?hl=en&lr=&id=aMRLEAAAQBAJ&oi=fnd&pg=PP1&dq=what+skills+are+needed+to+be+a+good+food+and+beverage+manager&ots=JqWUmVQbRO&sig=o87tzABe-aJrm58XW1H8x3Yb5yw&redir_esc=y#v=onepage&q=what%20skills%20are%20needed%20to%20be%20a%20good%20food%20and%20beverage%20manager&f=false> [Accessed 24 December 2021] 
 
: cousins, j., lillicrap, d. and weekes, s., 2021. Food and Beverage Service, 9th Edition. [online] Google Books. Available at: <https://books.google.co.uk/books?hl=en&lr=&id=2EJ1BAAAQBAJ&oi=fnd&pg=PT7&dq=what+skills+are+needed+to+be+a+good+food+and+beverage+manager&ots=-wOyM2OxS3&sig=8yA6ZhrUqQJCwWwreVx8oeg2SqY&redir_esc=y#v=onepage&q=what%20skills%20are%20needed%20to%20be%20a%20good%20food%20and%20beverage%20manager&f=false> [Accessed 24 December 2021]. 

