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1.0 INTRODUCTION

The aim of this this report is to identify the decline within the royal mail. The royal mail primarily operates in 44 countries worldwide, the company provides 41 throughout Europe and eight states in western US Canada. Unfortunately the Royal mail has experienced a decline in operating profits with a 8%  fall in letter dropping compared with the previous years, identify the operational problems towards the decline within royal mail means a number of problem solving and decision making tasks need to be evaluated. To identify why and how this problems have occurred means one needs to analysis the eternal problem, EPISHIN (2020) states decision making and problem solving strategies are essential methods for organisations. Implementing strategies towards the impact of the problem can determine what and who is causing them. Wiklund (2020) verifies the importance towards adopting a scope analysis which identity’s the decline within organisations, evaluating the cause of a problem allows the organisation a greater understanding towards decision making strategies. Conducting a SWOT/PESTLE analysis is a valuable tool for analysing the strengths, weaknesses, opportunities and threats, the evaluation of strengths and weaknesses will explore the internal factors that affects the company, the opportunities and threats are external factors. Analysing these factors gives a visual and clear perceptive towards understanding different development strategies based on the SWOT analysis. Srdjevic (2012) Outline the importance  when conducting a SWOT/PESTLE analysis, the PESTLE toll is an important tool to determine proceedings within the decision – making criteria, planning and discussing the outcomes will have a huge impact towards the company which gives a wider in-depth description to proceed the best alternative options to improve the Royal Mails decline.  
2.0 COMPANY DESCRIPTION 

The Royal Mail Group is a British multination postal service and courier company, the company was established in 1516 as a department of the English government. The company’s subsidiary Royal Mail Group Limited operates the brands Royal Mail and Parcelforce Worldwide.
The purpose of this report will identify the causes of the decline of letter fall within Royal Mails Company, the following will comply and examine a variety of problem solving and decision-making solutions which will aim to make lifelong improvements within the company.



3.0 MAIN FINDINGS

Nature Scope Impact Analysis
The Royal Mail letter volume has continued to decline, emphasising the Nature Scope and Impact strategy will verify the complex problems that is occurring within the Royal Mails Company, this approach and strategy determine a variety of factors towards problem solving.
Nature 
www.telegraph.co.uk expressed the concerns towards the 20% cuts in marketing sector which was estimated £800m of profits that was decreased within the stock market, managers within the royal mail have been unaware of the impact that it has caused due to managers lack of supervision, due to the prior situation this has caused further implications towards the strategic plan that was promised towards cost savings.
The Royal Mail have been experiencing a bigger than expected fall in letter volume, the Chief executive Rico Back expresses the concerns of the economic factors that is occurring, the public announcement verified uncertainty towards a no deal Brexit, the economic changes have already impacted the company resulting towards a further 18% decline, the Royal Mail have faced a variety of problems that’s effected the company, due to the concerns of postal volumes rising and falling from the impact of the changing economy means the organisation aren’t investing enough and are holding back on spending.


Scope
www.telegraph.co.uk. The royal contemplates towards a decision to privatise the company. The volume off addressed letters in the Uk is around 4% - this is a major challenge for a privatised Royal Mail’s fall in letter volume, the company focuses on the profitable services but due to  the move towards privatising the company means the postal services will be impacted, thousands of post offices come under threat with the announcement from the government plans to privatise Royal Mail, the privation was aimed to maximise profits to satisfy shareholders. The aim towards the strategic plan led to a number of methods to reduce the costs and increase profits, the impact towards privatising the company meant 5500 jobs was cut in attempt to save £80 million per year. One of the main concerns that occurs are the Delivery services that are required to deliver to any address in the country six days a week, moving towards a privatised company will have an overall impact within the rural areas, cutting cost within the company may lead to postal service won’t be available in smaller communities, the impact can leave thousands of people feel isolated.
www.cityam.com. states that a further decline of letter fall has increased, organisations and companies are frequently using digital services when forwarding mail which has impacted the mail delivery services which royal mail operates, the rise in digital media means consumers are able to communicate through emails, texts and social media, another threat arises towards the royal services that has impacted the company are competitors and courier rivals, these results have been analysed proving that people are receiving fewer letters and more parcels. 




Impact
The impact has caused conerns in various departments within the Royal Mail Company, www.telegraph.co.uk. Stated that Royal Mail investors have expressed their concerns about the company’s expected profits which declined as much as 18pc in the morning trade which was expected to change hands for 267p, the results wasn’t what was expected with profits being down by 11pc. Investors appointed a decision to withdraw potential Investments within the company because of the difficulty the company faces towards improving productivity within the challenging markets, it is estimated that profits will be below as much as £200m from the previous year. Due to the uncertainty within the company’s stability means job cuts will be decided through different departments, among the ones will be affected are managers and the technology department, the move will expect the company to cut costs.
[bookmark: _Hlk57674523]The Chief Executive Rico Back expressed his concerns towards the progress turnaround that was expected, taking into consideration the situation the company is facing means plans within the capital market will need to be put aside.

4.0 SWOT ANALYSIS
[bookmark: _Hlk58396941]Identifying a SWOT analysis is a useful strategic planning tool, LEE (2015) states that one needs to examine the importance to map out the present Strengths (s), Weaknesses (W), Opportunities (O) and Threats (T),  conducting a SWOT can quickly determine the internal and external factors Royal Mail is facing in its current business environment. (Appendix 1)

4.0 PESTLE ANALYSIS
KOLIOS (2013) outlines the importance towards the findings of a PESTLE analysis that will identify the Political, Economic, Social, Technology, Environment and legal factors that impacts a variety of factors that effects Royal Mail. (Appendix 2). 



5.0 CONCLUSION
[bookmark: _Hlk58439385]Evaluating the findings within the report will enable the Royal Mail to develop towards four strategies. The impact of the letter volumes that declined effected the overall company, due to the changing Environment the main effect towards the letter decline was decreased within the economic activity’s, another factor why the decline happened was the increase usage of electronic paper communication (e – substitution), the findings within this report recognises that the Royal Mail needs to evolve and modernise its network to become more efficient to contain the letter decline. Royal Mail will need to comply changes within the company to avoid slow business progression, competitive markets are one of the main threats within the universal services which may lead the Government to propose new tactics to funding to maintain the universal service. The EU requirements that have been proposed with the UK law for the universal services requires a delivery service Monday – Saturday that provides services to collect letters at affordable prices, (one price goes). The fix rate price must comply within the public tariff across the whole of the UK. Findings within the Macro Environment determines useful marketing implementations Royal needs to evolve within the business environment, one recommendation is creating a e – commerce website to extract a higher volume of services and in return this will generate funds for the RMG. The internet markets have grown a direct correlation within the e – commerce, Amazon who joined the space in 1995 and google, PayPal also launched their e – commerce initiatives in 1998. This step towards the evolving markets can have an impactful change within Royal Mails Company. Complying the benefits towards the move to e – commerce includes.
1. Increasing the of online Markets.
2. Build towards Mobile devices that’s used for Online Shopping.
3. Building an online and digital marketing and advertising to improve business growth
4. Monitoring sales and consumers shopping.





Taking into consideration the privatisation of RMG it can still be seen as a strong government business that continues to still hold a strong business value, Royal Mail is one of the oldest postal company within the UK and still preserves its company reputation in the minds of potential consumers, this has a very wide advantage for RMG holding a strong valuable reputation within the business market which means they are able to use it in their favour towards corporate objectives.

 



6.O OPTIONS (CEO)
Managing changes within the Royal Mail will need to comply to a variety of changes within the company to evolve and progress within the business markets. The Royal mail will need to comply to a variety of actions that is needed to resolve the issues in the market decline, these implications will verify beneficial improvements Royal Mail needs to evolve within the modernised industry.
In order to lessen the effects of the market decline impact, Royal Mail needs to increase cost reduction within the business to increase profits and cash flow to withhold future profits. Applying a well-planned commercial strategy that is aimed and focused towards consumers will improve the business market towards developing sales strategies, this will improve the company’s financial position. The company will need to implement innovation in the market to decrease the number of declines. In order to move pass the impact of the overall market decline, Royal Mail must consider changes within the company to modernise to improve market value, royal mail should invest towards a partnership deal with another company that has already got experience of modernisation within the network business. 




[bookmark: _Hlk58456378]





APPENDIX. 1.

Strengths
· Royal Mail provides a delivery service six days a week with many outlets, Royal Mail has a very strong distribution network Internationally to ensure that all products are available to a vast number of customers within the timeframe. The company has many postal and delivery services supported by a strong distribution network with exclusive access to the network of post boxes.

· Performances throughout the Royal Mail have become stronger, Royal mail is the sole universal service provider in the UK which provides a fixed cost price that delivers six days a week, the company is at the leading position in the UK parcel force sector. The Parcelforce operates the world’s largest delivery network, covering 99.6% of the global population in 239 countries and territories worldwide. 

· European network GLS covers over 40 countries in Europe and western United States and parts of Canada. The Royal Mails European business General Logistics System (GSL) has continued to expand towards developing a strong operation business that mainly focuses towards the B2B segment, European parcel logistics GLS continues to provide a reliable high-quality service throughout Europe. Royal Mail have developed their operations beyond the UK with a variety of services, RMG operates 3 main business segments, UK parcels, UKPIL, GLS and other additional services, UKPIL focus is on parcels and distribution of letters towards two main brands.

Weaknesses
· The Royal mails Company has a low current ratio which indicates the company’s abilities to meet its short-term financial obligations, this is lower than the industry average which could have a huge impact towards liquidity problems within the company’s future.

· Royal Mail’s working conditions, www.theguarding.com The communication workers come under a vast amount of strain with the campaign named “people’s post” which is supported by the communication workers union, the campaign operates towards the conditions and services at the royal mail, because of the privatisation and the wrong regulatory strategy’s means the company needs to take into consideration the impact that it will cause when privatising the company, there are a number of proceedings that needs to be taking place to protect their market position, the overall impact has had a huge effect towards employees within the company.

· The royal mail failed to comply data protection rules which in result the business seen a 18% drop in parcels and 8% fall in letter volume that was caused by the GDP data protection rules which became under breach, the royal mail was unable to follow direct marketing standards which breached 22 of the privacy and electronic communications regulations (PECR), complication had a huge impact towards the marketing activity with thousands of personal data and information being leaked.



· Royal Mails Financial position has a strong and ongoing operation towards the conservative profits for over 5 years, as well as accumulated profit reserves which can be used to control and secure future capital expenditure. 

Opportunities 
· The Royal Mail have expanded their growth towards increasing number of courier and parcel markets, developing the technological aspects meant the company have been able to improvise improvements that has changed the operational business environment and buying environment, with the company’s decision to improvise new changes means the company can build towards economic opportunities for all the shareholders. 

· WWW.ig.com. The Market place is a growing sector with Royal Mail’s Company, considering the changing competitiveness within the environment focuses towards of the parcel market, the future strategy for RMG means the company can build shares within the parcel market towards E- retailers, potential to develop can provide a better value of service and product to customers. 

· The demand for Technological development provides the company with a wide variety of opportunities, Royal Mail launched a new shipping tool (API) in August 2018, the tool operates towards Pro shipping to support larger retailers, the operational aspect will be a automated system to improve shopping delivery services by introducing SMS and e-mail notification, due to the demand of the growing global online retail market means the tool used has a great advantage towards the company reducing costs, the systematic toll enables the company to collect data and monitor the tracking system with international parcels.

· www.sharesmagazine.co.uk. The Royal Mail took several opportunities in recent times, for example, in September 2018 Royal Mai’s company subsidiary (GLS) has acquired Canadian parcel delivery company, Dicom Canada operational service provides a business to business parcel service throughout the eastern Canadian provinces, the operation network conducts throughout 28 depots in Canada which provides pan – Canadian logistics service, GLS has a great advantage towards the company’s growth with the potential to expand services within the  international Markets that will enhance the opportunities the company needs to expand towards the European Markets. 

Threats 
· Challenging parcel markets and high volume of competitors within the UK have dramatically increased, this has become one of the main concerns for Royal Mail, the operating environment has become extremely competitive towards the economic activities, the impact and pressure within the communication and logistics markets have caused a strain within the company’s progression. The parcel market sector is dramatically growing in the UK, parcel volumes have increased by 3%, but the revenue was only 1%, European division (GLS)  seen the highest boost of parcel volumes of 10% while revenues were up 9%, the overall results within the revenue increased to 1% to £9.2bn in the year (www.google.co.uk). The Royal’s biggest threat are competitors with new entrants entering the market with a strong development gain within the market share in parcel market, Royal Mail have had to make the decision to analysis the company funds to sustain its position in the market, the impact will affect a number of departments if funds are spend on other departments to contain assets within the company. 

· The Royal Mail have been experiencing a long term decline of letter volume, electronic developments have been the main impact towards the business developing due to the rise electronic communications, entering the world of technology and considering new operational improvements will have a great impact towards the company’s development. www.ft.com The company needs to evolve towards new activities to stop the decline of letter volume, with a significant increase of online shopping have resulted in a rise towards the volume of parcels, Royal Mails competitors in the parcels sector include DHL, My Hermes, Amazon Logistics and TNT. 

APPENDIX 1. 
POLITICAL FACTORS 
· The political factors have a diverse impact on the profitability within the company, the political changes mean the Royal Mails risks are high with the government’s decision towards privatising the company. The Royal’s capital investment is a major factor that impacts the probability within certain countries, the political factor can become a problematic situation when operating trade through foreign trade regulations. Political factors and tax policies that are controlled by the government have completely different policy’s depending on the country. The company’s achievements and success towards goods and services industry across various countries is to vary the structured risks of political environments. (www.news.bbc.co.uk). 

· Inconsistent policy changes has an overall effect on the company, the government policies can damage the company’s performance due to the increasing environment uncertainty, an important aspect the company needs to comply is to monitor the political changes that the governments do towards altering changes within different industries.
ECONOMIC FACTORS
· The Royal Mail Macro environment factors needs to be monitored closely to verify a more clear understanding towards the economic factors such as inflation rates, saving rates, interest rates and the labour markets conditions, all of the above determines a clear description of the overall economic environment within the country. A clear and visualised understanding of the dynamics of the economic environment will need to be one of their main factors towards informed decisions. 

· Entering the global market opens new opportunity strategies that is influenced by the financial market 
SOCIAL FACTORS
· The Impact of the social factor gives a more visualized reflection towards the society Royal Mail Operates in, the surroundings of cultures, beliefs, attributes and values of the population that hold a community plays an important role within the market at Royal Mail, analysing the social environment and understand peoples preferences within the market to increase potential buyers with a variety of products offered. 

· The demographics of the population has changed dramatically, for example the ageing population trends of different genders and ages are a main factor towards international business organisations for the Royal Mail, analysing the right markets and segments with a high growth will benefit marketing strategies to relate and generalise people shopping habits.  


TECHNOLOGICAL
· Moving towards the evolving society of social media and e – commerce has seen a rise in consumer being encouraged to shop online. Royal mail needs to consider new strategy’s to evolve towards the online shopping, the younger generation are more likely to shop online compared to the older generation, moving forward towards the growing use of technology have determined most interacted used tools are mobile phone, social media. These tools must be considered to develop the marketing towards communication strategies. 

· Due to the increase in technology advancement across the globe means Royal Mail needs to recognise the importance and understanding factors towards a strategic decision-making process. Analysing the technology environment can improve how Royal Mail expands towards new marketing strategies, evolving with the technology trends will achieve better business advantages to increase probability, innovation process and enhancing the operational efficiency. Adapting towards the technology trends brings a variety of opportunities to develop activities within the market, developing is an important move to stay within the environment, the investment will be an overall beneficial adoption to maximise the company’s profits and re – invest profits to develop a healthy business.  

ENVIROMENT FACTORS 
· Determining the variety of different markets within the environment standards have a overall impact on the profitability on the organisation in the markets, within different countries especially in states have different environmental laws and liability laws, exploring the United States – Texas and Florida have completely different liability sections in case of mishaps occur within the environment, very similar laws comply within European Countries.

· The concern of the global environmental pollution has advised marketing companies to adopt towards recycling and manage waste practises. In most countries recycling is part of the businesses daily routines, implementing a routine towards efficient waste management within urban areas is extremely important most countries have placed strict policies to protect urban areas to ensure effective waste is managed.

· Growing trends are a vast market towards the green/ eco-friendly products, Royal Mail should take into consideration towards adopting a green business practises, considering the environment benefits transferring to eco-friendly will add extra value to the company’s products. 


LEGAL FACTORS
· The Royal Mail needs to evaluate legal factors throughout different markets before entering to understand the legal framework within various organizations, understanding the legal factors to protect intellectual property within the organisation means the company needs to   carefully comply measures before entering different markets, if these measures aren’t applied the company may result to losing competitive advantages, this will have a huge impact towards weaken Royal Mails stability against other market competitors.

· The data protection is one of the main concerns within Royal Mail’s Company towards consumers, protecting the privacy and security of consumers means the company needs to comply to data protection regulations to protect customers personal data. The company must stay within the law that provides a set price, to prevent consumers against fraudulent marketing claims means the company need to take into consideration consumers protection laws. 



APPENDIX 3. 

Monitoring, Reviewing and communicating a Decision.

Decision Implemented 
Royal Mail’s revenue continues to decline in the volume of mail, the impact of the economic recession and intensifying competition has affected four business sectors within the company, listed below are the business’s that have been affected.
· Royal Mails letters 
· Post Office 
· Parcelforce Worldwide
· European parcels business 
The Royal mail needs to consider investing in upgraded machines that will automatically reduce the staff from conducting and sorting out mail, implementing these changes will reduce costs. Taking into consideration the volume of letter decline means the royal mail must aim to modernise to provide a much better and more consistent service as well as keeping the prices as low as possible because the company complies to the government regulation towards supporting one – price – goes anywhere. Due to the uncertainty of the decrease of mail volume that continues around the world, implementing developed digital programmes is an opportunity for royal mail to meet changing consumers expectations. Modernising the operational aspect of the business can have a better change towards employees’ engagement that will allow the Royal Mail to progress in a growing section of mail centre and delivery offices.


RESOURCES 

Royal Mail potential to modernise the company will provide better equipment needed to support the transition which will improve the Company’s overall business performance. 

· A highly automated system which provides an end to end range of postal and distribution services.
· The Royal Mail Brand can be a very strong commercial success that has the ability to invest in services and improve employees’ benefits.

· Providing an operational platform to respond effectively to the volume decline and the opportunity for developing new products and services.

· Improve delivery methods, equipment and working ethics.

· New machinery/technology 

Key Indicators 

The Royal will be able to optimise customer satisfaction through digital services. The e – commerce will grow Royal Mail’s business within the retail sector and improve the business operations. 

· Provides easy to use online forms and checks 

· Online mobile app 

· Build a relation with customers

· Meet Targets quicker 

· Distribute parcel faster 

· Cost reduction 

· Product and price comparison

· Affordable advertising and marketing 



Data Sources

Royal Mail will need to 
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