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Following are the characters in the video that you must watch before attempting to answer the questions. These character are a team of students working on a project.
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	Lena, a hardworking undergraduate from Germany, approaches her studies with detailed-oriented care and a consistent dedication to quality. Driven by a preference for precision and a reliance on empirical evidence, she consistently delivers exceptionally researched and thoroughly documented work.
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	Omar, an undergraduate student from Jordan whose confidence and persuasive charisma naturally draw others to him. With a natural ability to make quick decisions and a genuine talent for motivating those around him.
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	Hannah, an undergraduate student from Ireland, whose calm manner and sharp intellect are instantly recognisable. Bringing her thoughtful, detail-oriented approach to everything she does, Hannah is a researcher through and through, thriving on evidence and considered evaluation.
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	Kenji, a Japanese undergraduate student known for his calmness, reliability, and strong sense of community. Always prioritising group harmony, Kenji always offers supportive guidance on group projects.
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	Priya, an undergraduate student from India whose vibrant energy and dynamic resourcefulness are instantly recognisable. Bringing her unique blend of passion and practicality to the academic world, Priya is a natural networker and problem-solver.
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	Alex, a computer science major from Canada. Analytical, tech-savvy, and deeply practical, he approaches every academic challenge with a systematic mindset, always finding ways to streamline work using digital tools. He prefers to organise data for projects and fine-tuning workflows.





Watch the video and then answer the following ten questions within the spaces provided. Each question carries equal mark. Each answer should be a minimum of 100 words and a maximum of 150 words. Please note that the questions are grouped by topics, instead of following the timeline. You need to watch the whole video before answering the questions. Please make sure that you provide citation and references for all the relevant concepts you use in answering the questions.  

Question 1
Explain what teamwork is, give examples from the video.
Teamwork is the process of individuals working together towards a shared goal by combining their skills, knowledge and resources. Effective teamwork relies on communication, collaboration, trust, accountability and the ability to manage conflict constructively. Key elements include clear communication, shared goals, role allocation, mutual respect and responsibility for both individual tasks and overall outcomes. Within organisations, effective teamwork improves problem solving, creativity and performance by bringing together different perspectives and strengths.

The video demonstrates effective teamwork through communication, leadership and collaboration. Omar shows leadership by sharing ideas and encouraging progress, while collaborating with Lena on research and cross referencing. Kenji contributes through clear communication that supports understanding within the group. Lena helps manage conflict and maintain relationships. Alex improves productivity by developing a plan, and Priya demonstrates flexibility by suggesting brainstorming. Using Belbin’s theory, Omar reflects a Coordinator/Shaper role, Lena a Completer-Finisher, Alex an Implementer, and Priya a Plant/Resource Investigator.

Open University (2024) ‘Groups and teamwork: Functional and team roles’, OpenLearn. https://www.open.edu/openlearn/science-maths-technology/engineering-technology/groups-and-teamwork/content-section3.2.4 





Question 2
Omar states that the team has been debating for two hours, the team members look worried. Lena intervenes and argues, Omar intervenes again. Hannah looks troubled. (Time stamp: 2:00 – 2:56). Identify which of Tuckman's Stages of Team Development this part of the video represents.

This section of the video can be interpreted as the team transitioning from the forming stage into the storming stage of Tuckman’s model of team development. During the forming stage, team members are typically becoming familiar with one another and establishing how the group will operate.
However, Omar states that the team has been debating for two hours, suggesting that disagreements are beginning to emerge. This is further demonstrated when Lena intervenes and argues with the group, followed by Omar intervening again, while Hannah appears visibly troubled by the situation. These behaviours indicate increasing tension, disagreement and differing opinions between team members, which are key characteristics of the storming stage. Therefore, although elements of forming remain evident as the team is still establishing its approach to working together, the conflict and emotional responses shown suggest that the team is progressing into the storming stage. 
Tuckman, B.W. (1965) ‘Developmental sequence in small groups’. Human Resource Development International
Vol. 13, No. 1, February 2010, 111–120
file:///C:/Users/user/Downloads/tuckman%20model.pdf 

Question 3
Identify & explain which Tuckman's Stages of Team Development is the team in during the last 2 minutes of the video (timestamp 4:00 – 5:58).

During the final two minutes of the video, the team demonstrates characteristics of both the performing and adjourning stages of Tuckman’s (1965) model of team development. The team is operating at the performing stage as members collaborate effectively, communicate clearly and take responsibility for completing their individual tasks. For example, Omar asks Lena to quality-control the work to ensure that the academic tone is appropriate, while Hannah contributes data and presents her findings to the group. Priya recognises the importance of Hannah’s research to the group’s core objectives and shares this information with the wider team.
Kenji uploads Hannah’s and Priya’s work and communicates with the module tutor to confirm a presentation slot, while Alex ensures that all outstanding tasks have been completed. These behaviours demonstrate effective coordination and a shared focus on achieving the team’s objectives.
However, as the team completes and submits the assessment collectively, they begin to demonstrate characteristics of the adjourning stage, which occurs when a team has completed its task and is preparing to disband. Therefore, the final two minutes can be interpreted as a transition from performing to adjourning, as the team successfully completes its objectives and submits the final work as a team.

Tuckman, B.W. (1965) ‘Developmental sequence in small groups’. Human Resource Development International
Vol. 13, No. 1, February 2010, 111–120
file:///C:/Users/user/Downloads/tuckman%20model.pdf 


Question 4
Explain what Group Decision Making is, provide a relevant example from the video.
Group decision-making is the process by which team members discuss ideas, evaluate information and choose actions that support a shared objective. Common techniques include brainstorming, the nominal group technique, the Delphi technique and dialectical inquiry. Effective decision-making requires communication, participation, active listening and consideration of different viewpoints. It also involves compromise when members adapt ideas to reach an acceptable outcome.

Janis (1972) identified groupthink as a tendency where groups prioritise harmony over critical evaluation, potentially leading to poorer decisions. In the video, there is greater evidence of effective decision-making than groupthink. Omar requests quality control from Lena, demonstrating review and critical evaluation. Hannah’s research contributes valuable information, while Priya highlights its importance and shares it with the team. Alex supports coordination, and members review each other’s contributions. Although groupthink could be a risk, the team questions, evaluates and communicates ideas before reaching decisions. Overall, the group demonstrates collaborative decision-making effectively.
Janis, I.L. (1972) Victims of Groupthink. A Psychological Study of Foreign-Policy Decisions and Fiascoes.
https://archive.org/details/victimsofgroupth0000jani 

Working in Teams: Moving from High Potential to High Performance
Brian A. Griffith and Ethan B. Dunham (2014) pp 159-170
https://ebookcentral.proquest.com/lib/trinity/reader.action?docID=5165231&c=RVBVQg&ppg=160 
Human Dimensions, (2019), Groupthink, That’s just the way we do it, [video] Available: https://www.youtube.com/watch?v=jwHfmlbJX5Q  
Hodson, C., (2001), Psychology and work, Hove, England: Routledge.

Question 5
Explain what Nominal Technique is, provide an example from the video.
The Nominal Group Technique (NGT) is a structured decision-making method that allows all team members to contribute ideas before reaching a collective decision. Developed by Delbecq, Van de Ven and Gustafson (1975), it promotes equal participation and reduces the risk of discussions being dominated by a few individuals. The process typically involves generating ideas independently, sharing them with the group, discussing and clarifying suggestions, ranking alternatives, and selecting the option that receives the greatest support.

The video demonstrates several principles of NGT. Omar introduces an ambitious digital marketing campaign, while Priya suggests researching successful social media strategies. Alex contributes practical organisational tools such as Notion and Trello, and Lena emphasises the need to meet academic requirements. Rather than accepting Omar’s proposal immediately, the team evaluates multiple perspectives. Kenji recognises the value of both speed and quality, while Priya encourages compromise. Consequently, the final approach reflects contributions from several members, demonstrating collaborative and structured group decision-making.
Delbecq, A.L., Van de Ven, A.H. and Gustafson, D.H. (1975) Group Techniques for Program Planning: A Guide to Nominal Group and Delphi Processes. 

Harvey, N. and Holmes, C.A. (2012) ‘Nominal group technique: an effective method for obtaining group consensuses, international journal of Nursing Practice, 18(2), pp 188-194

Working in Teams: Moving from High Potential to High Performance
Brian A. Griffith and Ethan B. Dunham (2014) pp 159-170
[bookmark: _GoBack]https://ebookcentral.proquest.com/lib/trinity/reader.action?docID=5165231&c=RVBVQg&ppg=160 

Question 6
What (Thomas-Kilmann model) conflict mode does Priya use when she states "We do not have to choose between being brilliant and being thorough.", and she supports Omar’s framework while giving Lena 48 hours to verify the data? (Timestamp 3:20 – 3:36)

[bookmark: _Hlk235013529]According to the Thomas-Kilmann conflict mode instrument, Priya primarily demonstrates the compromising conflict-handling mode. Thomas and Kilmann (1974) identifying compromising as an approach in which individuals seek a mutually acceptable solution by balancing their own concerns of those of others. This is evident when Priya supports Omar’s framework while allowing Lena 48 hours to verify the data. By doing so, she acknowledges Omar’s desire to maintain progress while recognising Lena’s concerns about accuracy and thoroughness. Her statement, “we do not have to choose between being brilliant and being thorough,” demonstrates her attempt to reconcile the competing priorities within the team. Rather than allowing one viewpoint to dominate, Priya establishes a practical arrangement intended to accommodate both perspectives. This can help reduce interpersonal tension and enable the team to continue working towards its shared objective.
However, if Priya’s intention is to integrate both viewpoints into a solution that fully satisfies both parties, her behaviour could also demonstrate collaboration, another mode within the Thomas-Kilmann model. 
Overall, compromising is the most direct interpretation because Priya balances the need for progress with the need for verification. 

Thomas, K.W. and Kilmann, R.H. (1974) Thomas-Kilmann Conflict Mode Instrument. 
https://www.bitesizelearning.co.uk/resources/thomas-kilmann-conflict-model 

Question 7
When the debate between Omar and Lena peaks, Hannah responds by "shrinking back slightly in her chair" and softly trailing off as she is spoken over. Using the Thomas-Kilmann Conflict Mode, identify and describe Hannah's conflict mode in this scene. ( timestamp 2:00 - 2:45)

According to the Thomas-Kilmann conflict mode instrument, Hannah demonstrates the avoiding conflict mode during the disagreement between Omar and Lena. Thomas and Kilmann (1974) describe avoiding as a conflict-handling approach in which an individual does not assert their own concerns or actively address the disagreement. This is evident when Hannah shrinks back slightly in her chair and softly trials off as she is spoken over. Her body language and reduced verbal participation suggest that she withdraws from the discussion rather than attempting to assert her viewpoint or challenge the dominant voices within the group. This may indicate discomfort with the escalating disagreement or a reluctance to become further involved in the conflict.
Consequently, Hannah’s perspective risks being overlooked, potentially reducing the team’s ability to consider different ideas and make effective decisions. However, it is important to recognise that her behaviour alone does not conclusively establish her motivation; she may also be responding to being interrupted rather than being deliberately choosing to avoid conflict. Nevertheless, her own withdrawal from the discussion is most consistent with the avoiding mode in the Thomas-Kilmann model.

Thomas, K.W. and Kilmann, R.H. (1974) Thomas-Kilmann Conflict Mode Instrument. 
https://www.bitesizelearning.co.uk/resources/thomas-kilmann-conflict-model 









Question 8
Identify which Belbin roles Alex and Priya might be demonstrating (e.g., Plant, Implementer, Coordinator, Specialist, Monitor Evaluator, etc.) and explain them with relevant examples from the video.

Alex- Implementer
Belbin (2010) explains that implementers are practical and organised team members who turn ideas into workable plans and ensure tasks are completed efficiently. Alex demonstrates this role by creating a shared notion workspace and a trello board to organise the workflow and track digital assets.
Alex also establishes a strict parallel timeline, dividing tasks into data validation and platform mapping, with hourly deadlines to manage the workload without compromising the depth of analysis.
These actions reflect Belbin’s description of an Implementer because Alex translates the team’s objectives into a structured and practical working process. Omar reinforces Alex’s contribution by describing the digital tracking system as a “life saver”, highlighting its value to the team.

Priya- Coordinator 
According to Belbin (2010), coordinators help teams work towards shared objectives by recognising individual contributions, clarifying goals and encouraging members to use their strengths effectively. Priya demonstrates aspects of this roles when she states, “we do not have to choose between being brilliant and being thorough.” 
This statement acknowledges the importance of both creativity and detailed analysis, helping the team recognise that these priorities can complement one another.
By encouraging a balanced approach, Priya demonstrates behaviour consistent with Belbin’s coordinator role, supporting collaboration and helping the team maintain focus on its shared goals.

Belbin, R.M. (2010) Team Roles at Work. 2nd edn. Oxford: Butterworth-Heinemann.
https://books.google.co.uk/books/about/Team_Roles_at_Work.html?id=hF2yJzYfUBAC&redir_esc=y 
Question 9
Identify which Belbin roles Omar and Lena might be demonstrating (e.g., Plant, Implementer, Coordinator, Specialist, Monitor Evaluator, etc.) and explain them with relevant examples from the video.

Omar - Shaper
Belbin (2010) describes shapers as energetic and driven team members who challenge others, work under pressure and push the team towards achieving its objectives. Omar demonstrates aspects of this role when he empathises the need to focus on primary sources and states that there is no time to waste. He also interrupts Lena when she argues that the team needs a systematic review before proceeding. This behaviour suggests that Omar priorities speed, progress and completing the task within the available time. However, his tendency to interrupt others may create tension within the team and limit opportunities for alternative perspectives to be considered.
Lena - Monitor Evaluator
According to Belbin (2010), Monitor Evaluators carefully assess ideas, consider potential risks and make objective decisions before taking action. Lena demonstrates this role when she argues that the team needs a systematic review and documented rationale for its targeted demographic before moving into execution.
She also warns that rushing the process could negatively affect the teams grading rubric score. This demonstrates her ability to evaluate potential consequences, identify risks and prioritise evidence-based decision-making.
Although Lena’s cautious approach may slow progress, it can help the team avoid mistakes and maintain the quality of its analysis.

Belbin, R.M. (2010) Team Roles at Work. 2nd edn. Oxford: Butterworth-Heinemann.
https://books.google.co.uk/books/about/Team_Roles_at_Work.html?id=hF2yJzYfUBAC&redir_esc=y 




Question 10
After watching the video, decide which Belbin role you would naturally take in this team and why would you take that role?

After watching the video, I believe I would naturally take on the Coordinator role within this team.
Belbin (2010) explains that Coordinators help teams achieve their objectives by calcifying goals, delegating tasks appropriately and recognising the strengths and contributions of individual team members. 
I would choose this role because I prefer to take the lead, organise people and ensure that everyone understands their responsibilities. For example, I would encourage team members to share their ideas, allocate tasks according to individual strengths and monitor progress to ensure that deadlines are met.
The video demonstrates the importance of this role, as differences in opinion between Omar Lena highlight the need for someone to help align the team and maintain focus on their shared objectives.
I believe I could contribute by providing direction, encouraging collaboration and ensuring that every team member has the opportunity to contribute.
However, I would also recognise that importance of listening to others and avoiding dominating discussions so that decisions reflect the team’s collective ideas. 
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