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LUSH cosmetics firm was established by Mark Constantine and Elizabeth Weir in 1970s. It is Retail Corporation that deals with handmade beauty products. Following the 2011 company’s insider, Lush has opened close to 700 shops in more than forty three countries. Its headquarters are situated at Dorset, Poole, UK. The company was somehow affected by the 1980 economy recession that affected the whole of US due to mortgage loans, which saw several household’s wealth being swept away. After the bankruptcy period Poole restarted the company in 1994. The company has scaled the heights of international markets it deals with hair lotions, face and boy lotions, shampoos, shower gels, and fresh-made soaps among others. As of now, Lush is rated as a strong performer in the US. Its business operations have seen it open 18 new stores in US. Currently, it has over 191 stores across the globe. 

Lush has been affected by political factors caused by post Brexit, which have had impacts on UK sales. The company is trying to maintain constant update between its employees and its customers by updating them regularly on the political trends that affects the company. Its founder denotes political conditions have lead to economical problems in its stores located at Brazil and Hong Kong. The company is trying to stabilize the European political landscape as well as the political impacts that have led to low oil prices on the Middle East’s economic prospects. 
The company is working to return the business to profitable state. It is working on a four-year strategy. In the financial year, 2016, the company experienced losses which amounted to £8.2m in Japan, which is relatively higher than the 2015 operating costs. The 2016 loss is £4.9m higher than the 2015 operating cost. Lush made an operating loss of £8.2m in Japan in 2016, which is £4.9m higher than last year. These losses saw Lush company close a total of seventeen stores located at the most suitable shopping malls in the same year. However, the company opened three other stores located in central Tokyo. It has also invested on more than nine relocations as well as ten refits. As of now, the investment is making a lot of progress with results that are slightly higher than the average trends. 
The governmental practices of restricting the mainland visitors as well as Chinese economy slowdown has resulted in significant reduction, which used to promote the company, another economical factor that affects the Lush is stoppage of further opening of new stores due to economical challenges until the following financial year in Brazil (Harbert, 2016).




PESTLE analysis of Lush 
Political Factors
Notably, UK provides excellent political stability, which is good in business transactions. The government tax policies are relatively higher on cosmetic products. This has made it difficult for the company to make more profits. The taxes made to government explain the reason why the company experienced huge losses in the 2016  (Fisher, 2014). The labor federal laws are somehow burdensome to the company. The government requires that all federal laws are adhered to in any business organisation. Failure to stick to these rules could land the company in the hands of relevant laws. The company reviews the laws every moment to ensure that they meet the terms and conditions required by the relevant authorities to avoid fines, lawsuits, and penalties. These policies involve stronger unions, improved safety for workers, and workplace diversity and inclusivity among others (Schinzel, 2017 September)
Economic Factors:
The economic factors determine the performance of a particular company. The international expansion has seen the company profits increase gradually. These expansions include the Northern American as well as Japan operating store that has increase the company’s profits from 28% to close to $153.2 million. All the European operating stores excluding UK are relatively smaller. They account for 12% of total revenue. In as much as the economical growth has been witnessed in Lush , the higher costs factors cannot be exempted from economical analysis of the company. The higher costs of the products are owed to increase in raw materials prices among the suppliers. It can also be attributed to rise in staff costs, occupancy costs, and relatively higher overheads related to opening of new stores. These higher costs have contributed to rise in operating costs being witnessed in UK business. Therefore, economic factors affect the services and the prices of Lush products (Abbasi et al., 2019).
Social factors
The company has been donating 2% of its generated profits to charity, which is part of ethical culture in the UK.  This money is directed towards helping the needy in the society. Social factors represent demographic features such as customs, norms, and values of people living within areas that the company operates in. Social factors include; population trends characterized by cultural barriers that exist between the community and the organisation, lifestyle attitudes, population’s age distribution, career attitudes, health consciousness, emphasize on safety, growth rates, and income distribution. Lush provides employment opportunities to local population (Abbasi et al., 2016). 
Technological factors
The company buys ingredients that do not incorporate animal testing. They practice natural technology following the creation specific boycott policy of the Lush’s supplier. It has a strong connection in the social media platforms to enhance marketing and distribution of its products to the targeted customers such as ladies, women among others. The company has strong research and development facility compared to its competitors. The R&D has contributed to production of cosmetic products that are widely accepted across the globe. It has also created technological awareness and change possessed by the market through social media platforms such as facebook, twiter, instragram, among others (Molthan-Hill, 2017). 
Legal factors
The company is legal. It sells globally accepted products good for people’s health. The company relies on fair-trade laws. Legal factors encompass the laws such as; safety and health policies, copyright laws, discriminatory policies, laws protecting the consumers, discriminatory policies, and employment policies. Lush company operates under these laws to avert fines, lawsuits, and penalties associated with noncompliance. 
Environmental factors
The environmental factors include policies that are based on the desire to create a more suitable living environment across the globe. The environmental policies have to be adhered to in order to create a more suitable working environment as well as to avert all the environmental consequences that come in place as a result of lack of compliance with the existing policies. Lush company focuses more on complying with the policies to avoid fines, lawsuits, and penalties from the relevant authorities. Environmental factors such as climate change, environmental offsets, and climate and weather have contributed to losses experienced in the company. Especially during the winter periods, people tend to remain indoors, hence, contributing to loss of profitability in the cosmetic products. However, Lush is involved in sustainability and as corporate social responsibility (CSR). 
Lush Cultural Web Analysis
The cultural web is a model used in analyzing the organizational assumptions, convictions, and paradigm within an organization. This model incorporates the organisational culture on how the employees interact and perform specific tasks together that are aimed at attaining the targeted goal as well as how the organisation relates with to the external world with its different cultures (Zuze, 2017). Lush is quite an excellent company that pays attention to good relationship between its employs in workplace by ensuring that they have the same goal, which is attaining the specified goals. Cultural web helps in identifying important practices in the company; hence it affects the company’s performance and strategy. 
This analysis model was established by Scholes and Gerry Johnson in 1992. Their ideas focused on the cultural context such as organisational and regional cultural context. They argued that culture is shaped over a long period hence it is a fairly abstract subject. Shaping culture occurs without noticing, therefore, it receives no attention. However, when culture creates a strong reaction from external and internal organization it is given more attention and developed further. Organisational culture directs people in the organisation to align their cultural behavior towards each other. People tend to share similar values and behavior within and outside the organization. 
The regional culture need to be considered as a vital element in cultural context since it influences the expectations of the potential investors and existing stakeholders. The social context’s behavior tends to differ from the organizational values. Therefore, understanding the regional culture is significant for the growth of the company.
The organisational context refers to similar culture existing in organizations in similar networks. This context acknowledges the existence of missions and visions of the organisation that guide the company in pursuing its strategies and the set target. The organisation context alludes that ways of managing the company must be treated to conform with the visions and the existing missions of the company (Nash & Tanner, 2014).  In analyzing the internal cultural context of Lush, six elements drawn from the cultural web will be used to determine its organizational culture (Feng, 2016).. These includes; stories, routines and rituals control system, the structure of the organization, the power structure, and symbols. 
Stories
Min et al. (2014) suggested that Stories involves major events that employees tend to share for instance how the company name was acquired, the stories about its foundation and the people who founded the company back in 1960s. Moreover, the benefits of working with Lush , which includes career development, being taken good care of, and their charitable giving among other stories. The company believes in paying their employees highly and rewarding their good performance as well as creating a strong structure of bonuses (Hofmann-Amtenbrink et al., 2015).  The full-time employees are offered a comprehensive health benefits as well as promoting sustainable and healthy lifestyles among the employees at all costs. These health benefits package include corporate gym membership and subsided transit passes. Lush provides a paid childcare leave to both the MITs and full-time managers that commences a year after management service. In terms of career growth the company offers internal promotion to its employees in an attempt to develop their skills in business specialization and different roles within the organization (Adeleye et al., 2015) 
The company has been vocal in campaigning for charity programs. So far the company has donated millions of dollars to other organizations in abroad and overseas. They have established the Charity Pot program to assist the needy in the society. The company is vocal in speaking against animal testing which they consider as the violation of animals rights. It has also developed different development alternatives for instance Lush Prize used to fund various permaculture initiatives across the globe.  The company pays its entire staff who participates in charity events such as cleaning of local beaches. Moreover, the company offers international volunteer trips to employees to various countries such as Cambodia, Mexico, and Tanzania (Rychert & Wilkins, 2015).. 
 
Symbols
Adeleye, et al. (2015) argued that Symbols is another element of cultural web analysis. It entails the organizational recognizable expressions, for instance, language use, dress code, the company’s functions, the cars of the company, the company’s logo, the corporate identity as well as office building. Lush uses various terms that are identifiable with their products for instance they use the words such as Fresh, Homemade among others. The company insists on particular dress codes as opposed to other companies. Lush emphasizes on wearing of long skirts among female employees. The employees are expected to oblige with the dress code of the company. Short skirts are not allowed in the company. It does this with an aim of promoting ethical principles in the business. This dressing code has attracted many customers to the company (Křikavová et al., 2014). 
The company has several functions that mark different events such as annual events which is termed as creative event that focuses on showcasing their technology. These events are usually organised by in-house retailer’s team. The event focuses on bilateral talks with technological experts, debates about digital currency, virtual reality, ethical data, and latest technology showcasing as well as the way it fits the company. The company uses its functions to showcase its Film Fund hence helps the guests to meet the independent managers that have benefited from Lush Film Fund. During the functions the visitors are expected to test the products of the company. The ways of making concoctions of the company’s brands will be demonstrated by the Lush Kitchen Live with the help of gigs and music from upcoming and existing musical talents. In its events the consumers are expected to pay £25 for tickets issuing.  The company has launched lush summit whereby, it showcased its ethical ethos. The company has unique cars that help in delivering its products to their customers (Api et al., 2016).  
Power and organizational structure
The power structure can be linked to paradigm changes since the most influential people in the organisation have direct influence on the ideas and core assumption in an organization. Boetzkes (2016) argued that Lush organisational structure is characterized by flat management style this implies that there is employees, managers, and director’s perform managerial duties at each level. This implies that the employees and the director take part in decision making process for the well being of the company. The company believes that the costumers should be provided an opportunity to air out their decisions concerning the products provided to them as well as the appropriateness of the services and ways of enhancing their services to guarantee customer satisfaction at all costs (Basketter et al., 2014). The company is against animal testing they conduct testing on willing volunteers alone. The company uses more of natural ingredients instead of harmful chemicals (Api et al., 2015). 
The organisational structure involves hierarchical composition of the company and the way employees and managers relate in the organization. Additionally, the unwritten and informal power structures are considered as part and parcel of the organisational structure (Attfield, 2017).  
Control systems.
These are part of the six elements of the cultural web in Lush Company. They involve ways through which the company is controlled or managed. Lush contains financial systems, rewards such as benefits and other bonuses, for instance, health befits, free gym benefits to full-time employees, and quality systems that ensures the company complies with the existing workplace policies and other federal laws associated with workplace such as discrimination Acts, gender Acts, among others. The company ensures its compliance to stipulate these acts (Strumpman, 2017).
Ritual and routines
They entail events present in an organization that emphasize certain important things and ways of handling any concerns. Lush rituals and routines involve promotions, training courses, selection and recruitment policies, and Friday drinks. These routines boosts the employees and empouyers social relation and interaction outside and within the organization (ERCİYAS & YILDIZ,  n.d)
An analysis of Lush’s ethical stance
Lush company has maintained its ethical stance for years now. They strongly advocate for ending on animal testing. The company conducts its testing of their new products effects on volunteers instead of animals. Most of their products contain natural ingredients as compared to other competitors who use harmful chemicals that pose health effects on human beings (Shamim et al., 2016 July). Lush cosmetic products are somehow expensive because it uses natural ingredients. Many people find it expensive to purchase these products; hence, they go for cheaper ones. 
The company refrains from the utilization of products that contain animal derivatives not suitable for vegetarians. Lush company purchase their raw materials from firms that do not advocate for animal testing and do not conduct the test of their products using animals, and do not have future plans of carrying out animal testing on their products. This ethical stance increases the cost of raw materials since finding raw materials that are chemical free is a bit challenging in today’s work. This gives the rationale to why their products are considered luxurious and too expensive for commoners (Strumpman, 2016). 
The company does this because they believe that animal testing is contrary to the beliefs in the society, it is harmful to animals, which do not have right that defend them. The company stance encourages the suppliers conduct products safety by use of testing methods that do not involve animals (Lush, 2016).  The company calls for government to allocate more funds to develop non-animal testing approaches for examine the safety of the products. The company aligns itself with REACH legislation that advocates for free-chemical cosmetic products. The company stance encourages other suppliers that it is possible to concoct, produce and bring different varieties of products to the market without using animal testing (Landreville, 2019)

 Animals need to be respected and anti-animal testing federal laws need to be crafted to ensure that all the companies refrain from this method, since, Lush company, the biggest cosmetic company across the globe do not use animal testing but still generate maximum profits. Other companies should emulate Lush stance (ILDENIZ & GAU, 2015). 
Recommendations
It should be recommended that the government should allocate more funds to development of anti-animal testing methods to ensure safety to the product users. Additionally the establishment of federal laws and policies that advocate for non-animal testing. Strict fines, lawsuits and penalties should be levied on those who fail to comply with the stipulated policies. Finally, more R&D facilities be established in cosmetic industries to enable the cosmetic companies invent, produce or rather manufacture cosmetic product on their own
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