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How can a business attract and retain employees in the decade ahead?


In the decade ahead, businesses will face several competing forces that will shape the future of work. The outcome of these forces will determine how businesses can attract and retain employees in the coming years. The biggest questions of our age include the impact of technology, automation, and artificial intelligence on the workplace and the role of humans in an automated world. 
The future of work is not just about technological innovation but also how humans decide to use it.
[bookmark: _Int_UoGGMQMT]To attract employees, businesses will need to have a clear and meaningful purpose and mandate that aligns with the changing sentiments and expectations of workers. In an increasingly automated workplace, businesses will need to offer unique value propositions and opportunities for personal fulfilment that technology can’t replace. This can include offering flexible work arrangements, opportunities for skill development, a positive work culture, and meaningful work that aligns with employees; values. The megatrends identified by PwC form the foundation for all future scenarios.
These megatrends include economic shifts, disruptive innovations, resource scarcity, and demographic changes that are reshaping society and the world of work.
Retaining employees will require a focus on employee engagement, job security, and professional growth. In an automated workplace, many traditional jobs will be replaced, and workers will need to continually re-tool their skills to stay relevant. Businesses can support this process by providing training and development opportunities, flexible work arrangements, and job security.
Technological breakthroughs are advancing quickly, changing the nature and number of jobs available. Businesses need to adapt to these changes by offering training and development opportunities to their employees to help them acquire new skills. Technology has the potential to improve our lives, but it also brings the threat of social unrest if its benefits are not shared equitably.
Demographic shifts such as an ageing population, changing size and distribution, and the need for older workers to learn new skills and work for longer, will impact business models and talent ambitions. The shortage of a human workforce will drive the need for automation and productivity enhancements.


Rapid urbanisation is also expected to increase the world population moving to cities, creating new opportunities for job creation. Shifts in global economic power between developed and developing countries will also play a role in the future of work. Developing countries that embrace a business ethos, attract investment, and improve their education system will gain the most.
Resource scarcity and climate change will also impact the future of work. The demand for energy and water is expected to increase, creating new jobs in alternative energy and waste management.
Traditional energy industries will see rapid restructuring, leading to the need for new types of jobs and the re-skilling of employees.
In conclusion, businesses need to be prepared for a number of possible outcomes in the decade ahead. By having a clear and meaningful purpose and mandate, offering training and development opportunities to employees, and adapting to changes in the workforce, businesses can attract and retain employees in the future of work.



