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Executive Summary
With more guests and regulations pushing for eco-friendly options, hotels are under pressure to adopt sustainable practices. This report looks at Marriott Hotels' efforts to reduce environmental impact and improve efficiency. Marriott’s “Serve 360” initiative includes energy-saving lights, low-water-use fixtures, and recycling systems. These changes help the environment and reduce costs.
Though there are challenges, like high start-up costs and staff training needs, Marriott is committed to making these investments. Clear reporting of their progress builds trust and attracts guests who care about sustainability, strengthening Marriott’s brand.
By adopting green practices, Marriott shows how hotels can meet guest expectations, save money, and support global environmental goals, offering a model for responsible hospitality.
Introduction
As more and more people and legislation push for environmentally responsible practices, the hospitality industry is under growing pressure to adopt sustainable methods in their operations. The focus on greener practices is not only driven by regulatory mandates but also by increasing guest expectations for eco-friendly options. According to Shiji (2024), guests are increasingly prioritising environmental impact in their travel decisions, with over 60% indicating they would pay more to stay at eco-friendly accommodations. This trend reflects a shift in consumer awareness and demands, creating an opportunity and a necessity for hotels to differentiate themselves through sustainable practices. According to Pavlos Lampropou(2024) sustainable practices in the hotel sector covers a range of efforts, including energy efficiency, water conservation, waste management, and carbon footprint reduction. These initiatives aim to minimise environmental impact while improving operational efficiency and aligning with global sustainability standards. In response to these demands, many hotels are trying to achieve eco-certifications such as the Green Key certificate, which recognizes commitment to sustainable operations. This report will focus on Marriott Hotels green practice initiative and examine how the company has integrated sustainability into its operations.
Benefits of Integrating Green Practices 
According to Denis Sheehan(2023), sustainable practices in the hospitality industry are not only environmentally beneficial but also create substantial business advantages. By adopting eco-friendly initiatives, hotels can significantly improve their operational efficiency, cut costs, and strengthen their brand reputation.
Operational Efficiency and Cost Savings
According to Laura Llanso (2024), energy efficiency has become an important aspect of sustainability in the hospitality sector, with substantial benefits for both operational efficiency and cost savings. By implementing energy-efficient systems and tracking consumption, hotels can optimise energy use, reducing waste and lowering costs.
According to Smartech-Energy(2022), implementing energy-efficient technologies and management systems can lead to energy savings of up to 28% for hotel groups. Such improvements not only support sustainability goals but also significantly reduce operational expenses, creating a win-win situation for hotels. These savings can then be reinvested into other green initiatives, further helping the hotel's eco-friendly profile and appealing to environmentally conscious guests.
Marriott Hotels, for example, has invested in energy-efficient lighting and HVAC systems across many of its properties, leading to a reduction in both energy usage and operational costs. Through their Serve 360 initiative, Marriott actively pursues projects aimed at increasing energy efficiency, such as transitioning to LED lighting in guest rooms, lobbies, and conference spaces. This transition alone has been estimated to cut lighting energy consumption by up to 75%, significantly lowering Marriott’s electricity expenses while maintaining a welcoming ambiance for guests.
Water conservation is another important area where hotels can improve efficiency and reduce expenses. According to the UK’s Environment Agency (n.d), hotels have the potential to cut water usage per guest per night by as much as 50%.
Techniques such as installing low-flow showerheads, faucets, and toilets help conserve water while maintaining guest satisfaction. Marriott, for instance, has integrated low-flow water fixtures in several of its locations to reduce water consumption without compromising guest comfort. Additionally, Marriott has implemented greywater recycling systems in select properties, which repurpose wastewater for irrigation and other non-potable uses. 


Improve Brand Reputation and Brand Value
According to Ihan Özkan (2023), sustainable practices in the hospitality industry not only improve operational efficiency but also significantly help the brand reputation and perceived value. Hotels that commit to green initiatives and sustainability standards distinguish themselves as responsible, forward-thinking brands. This positioning is especially valuable as consumers increasingly favour companies that prioritise environmental stewardship. Özkan notes that customers today are more likely to trust and support brands that demonstrate a genuine commitment to sustainability, as it aligns with their own values of environmental responsibility and ethical business practices.
Marriott’s commitment to eco-friendly practices resonates with younger, environmentally aware travellers who prioritise staying in accommodations aligned with their values. By showcasing certifications like LEED and promoting sustainable practices, Marriott builds credibility and trust with this audience. The positive brand perception extends beyond individual travellers; corporate clients and event organisers are also increasingly seeking venues with green credentials to align their own events with sustainability goals.
Additionally, another example that significantly boosts reputation through sustainability is the Copenhagen Crown Plaza Towers in Denmark. According to Robin Whitlock (2022), it is recognized as one of the greenest hotels in the world. The hotel stands out not only for its luxurious experience but for its taking a systematic approach to sustainability. It operates with extensive energy-saving measures, including solar panels integrated into the building's facade, which contribute to generating renewable energy on-site. 
Challenges of Integrating Sustainability in Daily Operations
According to Eliza Taylor (2024), while the benefits of sustainability are substantial, integrating green practices into daily operations in the hospitality industry presents significant challenges. These obstacles range from financial constraints to operational disruptions and staff training requirements, each of which can hinder the seamless adoption of sustainable practices. Understanding and addressing these challenges is crucial for hotels aiming to establish lasting and effective sustainability initiatives.
High Upfront Costs and Financial Constraints
Eric Burdon (2023) mentions that one of the foremost challenges in adopting sustainable practices is the significant initial investment required, which can be a deterrent for many businesses, including hotels. The costs associated with implementing energy-efficient technologies, renewable energy sources, and sustainable water management systems can be expensive. For hotels, these investments may include upgrading HVAC systems, installing solar panels, or purchasing eco-friendly fixtures and appliances. Although these investments often lead to long-term savings, the upfront capital required is substantial, making it difficult for some hotels, particularly smaller or independently-owned properties, to justify the expense.
Moreover, Simon Cleveland (2023) highlights that integrating sustainability into business strategy requires not only capital but also a significant shift in resource allocation, which can be challenging for hotels with limited budgets or competing financial priorities. Cleveland notes that hotels often need to balance sustainability investments with other pressing needs, such as guest experience or operational upgrades. This can lead to delays or partial implementation of green practices, as hotels struggle to prioritise environmental initiatives within their overall financial strategy.
Additionally, the return on investment for sustainable practices can take years to materialise, which may not align with the short-term financial goals of many businesses. Hotels that adopt sustainable technologies may face an extended payback period before they start realising substantial cost savings. This challenge is particularly pronounced in high-cost initiatives like renewable energy installations or green building certifications, where the financial benefits are spread over a longer timeframe. 
Despite the financial challenges associated with implementing sustainable practices, Marriott International has demonstrated that such investments can lead to significant long-term benefits. Through its Serve 360 initiative, Marriott has committed to reducing its environmental footprint by integrating sustainability across its operations.
One notable example is Marriott's transition to residential-sized bath amenities, which is expected to prevent approximately 500 million small plastic bottles from ending up in landfills each year.
This initiative not only reduces plastic waste but also results in cost savings over time, as larger dispensers are more economical to refill compared to single-use bottles.
Additionally, Marriott has invested in energy-efficient technologies and renewable energy sources. By the end of 2022, over 5,500 electric vehicle charging stations had been installed at Marriott properties worldwide, catering to the growing number of eco-conscious travellers and improve the company's appeal to this demographic.
Marriott's commitment to sustainability extends to its supply chain as well. The company has set a goal to responsibly source 95% of its top 10 priority categories by 2025, which includes items like animal proteins, bottled water, and paper products.
This focus on responsible sourcing not only supports environmental sustainability but also meets the increasing consumer demand for ethically sourced products.
Staff Training and Cultural Shift
According to Licia Genghini (2023), effective integration of sustainable practices in the hospitality industry requires not only operational changes but also a cultural shift among staff, making training an essential component of any green initiative. Genghini explains that as companies adopt sustainability goals, they need to engage in "green upskilling," training employees to understand and support eco-friendly practices. For hotels, this can mean training staff on waste reduction, energy conservation, and sustainable guest services, ensuring that everyone from front desk employees to housekeeping staff is aligned with the hotel’s environmental objectives.
Green upskilling is important because sustainable practices often require changes in daily routines and mindsets. Employees who are not educated on the importance of sustainability may resist these changes or lack the knowledge needed to implement them effectively. For instance, housekeeping staff need training on waste sorting and minimising water usage, while maintenance teams must be familiar with energy-efficient equipment and resource-saving protocols. Without proper training, sustainable practices may be inconsistently applied or ignored, reducing their impact.
Measuring and Reporting Sustainability Progress
According to Freya Gutteridge (2024), measuring and reporting sustainability progress is essential for hotels seeking to build credibility and transparency around their green initiatives. However, it can be challenging, as it requires accurate data collection, clear metrics, and consistent reporting practices. Gutteridge explains that effective sustainability reporting allows hotels to track their environmental impact, evaluate the success of implemented initiatives, and communicate their progress to stakeholders, including guests, investors, and regulatory bodies.
Gutteridge notes that many hotels struggle with identifying the right metrics to measure their sustainability efforts. Common metrics include energy consumption, water usage, waste reduction, and carbon emissions. However, each hotel has unique operations, and there is no one-size-fits-all approach to measuring sustainability. Establishing metrics that reflect a hotel’s specific environmental goals and impact is critical for meaningful reporting. For instance, a hotel focusing on water conservation might track water usage per guest night, while a hotel which focuses on waste reduction might measure the percentage of waste diverted from landfills.
Marriott International provides a strong example of measuring and reporting sustainability progress within the hospitality industry. As part of its “Serve 360” initiative, Marriott has set clear targets to reduce its environmental footprint, including a commitment to achieve net-zero greenhouse gas emissions by 2050. The company uses science-based metrics to track its environmental impact and publishes regular sustainability reports to communicate its progress transparently. Marriott’s key metrics include energy consumption, water conservation, waste reduction, and carbon intensity across its properties.
Moreover, Jasmiina Toikka (2024) mentions the importance of incorporating sustainable procurement metrics as part of a comprehensive sustainability reporting framework. Marriott has committed to responsibly sourcing 95% of its top 10 priority product categories by 2025, which include animal proteins, bottled water, and paper products. Tracking these metrics allows Marriott to assess the sustainability of its supply chain and ensure its environmental standards are being met by suppliers.


Conclusion
In conclusion, the hospitality industry has significant potential to balance sustainability with operational efficiency and cost savings. By implementing initiatives focused on energy and water conservation, hotels can reduce their environmental impact while strengthening financial performance. Marriott’s commitment to sustainable practices is evident through its use of energy-efficient lighting, smart thermostats, and water-saving fixtures, aligning with modern consumer expectations for eco-friendly travel options. Furthermore, expanding investments in renewable energy sources, such as solar panels and wind power, across more global properties could help reduce the industry's reliance on non-renewable resources and lower its carbon footprint.
Incorporating circular economy principles—such as waste reduction, material repurposing, and minimising single-use plastics—could appeal to environmentally conscious travellers while reducing landfill waste and improving hotel brand awareness. Additionally, by introducing guest education programs, such as in-room information on sustainable practices or eco-friendly rewards for participation, hotels can engage guests directly in their sustainability journey, promoting environmental awareness and encouraging sustainable choices during their stay. Setting science-based targets for carbon reduction would also enhance hotel credibility, aligning with global climate goals and reinforcing a commitment to measurable environmental impact.
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