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Activity 1
Coaching and Mentoring are both beneficial within an organisation.  Both concepts develop and strengthen skills to ensure employee loyalty by showing an interest in the development of skills and their progression.  As described by McCarthy (2014) coaching and mentoring helps develop understanding and self-awareness to enhance performance regardless of role.  Coaching and mentoring techniques do differ, but they also display similarities through the processes, skills and values that are required. 

Within my organisation there are no standalone coaching and mentoring policies and procedures and there are no formal coaching and mentoring methods included in any other organisational policies or procedures.  However, there is information documented in induction booklets about the importance of mentoring.  The induction booklets aren’t created in house but instead by an external provider, Care Council for Wales (EV.1.1).  The induction booklet also provides a link to a mentoring resource pack (EV. 1.2) which details mentoring guidance to managers, mentors and mentees this is also provided through an external provider.  When new staff members commence their employment, they are assigned a buddy (EV.1.3), this will usually be a senior staff member, to provide guidance throughout the initial review period of six months.  The ‘buddy’ concept is used in all departments across the organisation.  Once the initial review period has been successfully completed, there are no formal procedures or guidance to support line managers in developing individuals through coaching and mentoring practices going forward, and so the skills and knowledge developed initially are not built upon.

There are elements of coaching and mentoring that are being completed in supervisions or 1:1’s.  Supervisions are held between staff and their line managers every 6-8 weeks as per policy.  Within the “Initial Review, Supervision and Annual Performance Review” policy (EV.1.4) it mentions methods around supervisions and how they can be conducted, this includes support between the supervisee and line manager through face-to-face meetings.  The policy does not mention any formal coaching and mentoring procedures but does however state that “mentoring sessions can also be effectively utilised”.  Within the managers induction booklet (EV.1.5), it provides a more detailed overview on effective coaching methods and provides guidance for line managers on how to ask coaching questions. The induction booklet also refers to coaching being an essential leadership style as defined by Daniel Goleman.  

Within my organisation there are no formal procedures to encourage individuals, teams or the organisation in achieving objectives this is only identified during the induction period.   The Learning & Development policy also does not reference any methods surrounding coaching and mentoring, however, as advised by the Learning and Development team in our weekly team meeting, the policy is currently under review. I recently approached the Learning and Development team asking if a new section of coaching and mentoring practices could be considered to be added in the updated L&D policy.  The coaching and mentoring policy could provide follow on information from the guidance that is set out in the Support Worker induction booklets (EV.1.6). The policy would formalise a coaching and mentoring process and would provide guidance to enable all individuals to take responsibility for their own learning.  The L&D team agreed that this would be a suitable addition to the L&D policy providing that managers were invested in promoting the benefits to staff members (EV 1.7).  To ensure that implementation of a “coaching culture” would be a success, managers would need to be consistent in embedding the required skills and knowledge through encouragement to improve job performance and being supportive in the achievement of organisational objectives.   To ensure this the methods could also be added to the organisation’s annual strategic priorities. 

My organisation has a top down approach and coaching and mentoring does not happen at an executive level.  As established coaching and mentoring is provided by peers and direct line managers during the probation period.  If a formal process was introduced it would need to be integrated into existing operational practices and not seen as an addition, this would need a clear understanding of coaching and mentoring methods and to aid “buy-in” from the organisation. As explained by Clutterbuck and Megginson (2005) the results and rewards of coaching and mentoring will need to be visible to others, they identified that behaviours that achieve success are recognised but are not related to a coaching culture as coaching and mentoring sessions are often completed in a private setting As informed by L&D my organisation uses an informal ‘co-coaching’ model with other similar organisations within the third sector (EV. 1.8).  A more formal practice of coaching and mentoring could be implemented throughout the organisation through existing processes but without any prior understanding of practices there could be a cost to the organisation due to training of a leadership team or the use of external coaching.

The beginning of an employee’s career within the organisation sees the introduction of coaching and mentoring through the induction process and it is also lightly touched upon within supervisions throughout, there is however no ongoing encouragement of practices on a wider scale. As aforementioned I had recommended to the Learning and Development team, the implementation of coaching and mentoring methods into policies and procedures (EV. 1.9).  With the support of learning and development it would ensure the integration of practices throughout the business.  I also approached my line manager to recommend a revision of the organisation’s supervision forms (EV. 1.10). There are 2 separate supervisions forms one for the operations and development team and a separate form for office-based staff.  Within the office-based form it asks the supervisee about current work priorities and if there have been any successes and if so, how they can be built upon (EV. 1.11).  The supervision form focuses on successes that have been achieved but does not open conversations around development. I feel that the supervision meetings could be utilised to encourage development through coaching and mentoring practices being discussed more regularly to enable understanding.  With the practices being promoted through the Learning and Development policy and becoming a more formal part of the supervision and performance management processes, will enable the creation of objectives needed to encourage growth and development for individuals and the organisation.  
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Activity 2
The benefits of coaching and mentoring within an organisation is vast.  It is essential in empowering employees, building trust and loyalty, cultivating talent and in achieving success. Coaching and mentoring can also support employee retention, improve employee morale and recognise employees who have potential.  Through these practices it enables businesses to achieve their strategic objectives.  Working towards a ‘coaching culture’ is imperative in achieving a workplace success.  As informed by Caplan (2003) to achieve a coaching culture there are certain behaviours that need to be strongly embedded, and it is beneficial for all staff within the organisation to distinguish that continued learning is essential to individual and organisational success.

In most organisations a coaching culture is implemented through line managers meeting with their staff in face to face meetings relating to their performance.  The meetings take form in 1:1’s, bi-monthly supervisions and appraisals and enable managers to coach and mentor their staff.  One of the major barriers of a coaching culture is that management at executive level may not fully commit to the fulfilment of coaching and mentoring techniques, by not providing a lead by example practice it doesn’t provide an idealistic view of what valuable coaching and mentoring should be. Effective managers/coaches ask questions instead of providing answers, supports instead of judging and aids development instead of ordering what must be done Ibarra and Scoular (2019).

As aforementioned in LO1 coaching and mentoring processes within my Organisation are minimal, however, mentoring is referred to in induction booklets and in the supervision policy and forms, displaying that there is some, but very little knowledge or understanding around implementing coaching and mentoring practices to the organisation in its entirety.  As there are no formal or recognised coaching and mentoring practices and it is only briefly mentioned at the beginning of the employees life cycle,  it would be constructive to promote the benefits to the organisation of continuing coaching and mentoring methods following the successful completion of the probation period.  To successfully promote t a ‘coaching culture’ to an organisation the benefits would need to be communicated to all employees to ensure the ‘buy-in’ and to provide an understanding.  As identified in LO1 I recommended the implementation of Coaching and Mentoring practices into the revised Learning and Development policy, with reference to a coaching model to provide visual information.

After further investigation into the organisations coaching and mentoring methods, there are elements of mentoring included in supervisions, however, from reviewing the supervision forms there doesn’t seem to be any questions leading to conversations around the individual’s development or to provide a coach/coachee and mentor/mentee relationship.  Within the current supervision plan, coaching and mentoring could be effectively formalised through the introduction of a personal development plan to coincide with the supervision form.  Clutterbuck and Megginson (2005) explains that coaching provides an opportunity for discussions regarding behaviours, priorities and most importantly performance.  

A personal development plan can be implemented into supervision meetings.  The Supervision format can concentrate on the employee’s current workload and well-being and with the introduction of a PDP it can provide a structured discussion around the individuals development needs within the confines of a trusted and confidential relationship. To support the implementation of the personal development plan it can be developed using the GROW model (EV. 1.12) to create an array of open coaching questions to define and agree goals and explore how they will be achieved. This will also provide line managers with an understanding of the knowledge and skills required to begin a coaching/mentoring relationship.  By integrating the PDP into supervision meetings, it will ensure a smooth process of introducing coaching and mentoring to the organisation and the probability of ‘buy-in’ and it being a success.

It is vital that when approaching a “coaching culture” that line managers have the required skills and knowledge to adequately support and develop employees and the organisation in achieving their objectives. As suggested by Caplan (2005) line managers must act as role models ensuring that they portray the desired behaviours.  As coaching and mentoring is a new concept in my organisation, it would be beneficial for new coaches/mentors to undertake coaching and mentoring training programmes through external companies.   This would be particularly helpful for senior management and line managers but could prove to be expensive.  

As previously identified, there are no coaching and mentoring practices formalised within my organisation and so with the introduction of new methods it is beneficial to introduce it into a process that already exists. This would help ease coaches/mentees into participating and gaining an understanding of what coaching and mentoring is about and what is required of them.  In addition to this, to ensure that everyone within the organisation is supportive of coaching and mentoring practices would be to include it as part of its organisational strategies.  As my organisation has a “top-down” approach, coaching and mentoring would be encouraged by senior management acting as role models for coaching and mentoring behaviours.  To encourage the required behaviours an external coaching and mentoring provider could be utilised to implement the skills and knowledge needed at senior and executive levels, and support with encouraging the methods throughout the wider organisation.  As explained by Caplan (2005) coaching and mentoring aids the way that staff are developed, determines succession planning and enables line managers share their knowledge and expertise.   

Recently within my organisation there has been a newly appointed Director of People and Engagement, this is a new role and is a result of a recent restructure. This new role has been introduced to determine changes within the organisational culture and drive forward strategies which in time will be pave the way for a coaching culture.  As mentioned in (LO1) I approached my line manager to arrange a meeting to review the organisational supervision forms as they were very rigid and did not create a coaching conversation. My line manager supported my recommendations and agreed that the supervision forms would need to be changed accordingly to support the implementation of coaching and mentoring into the learning and development policy (EV. 1.13).  
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From: Kim (SN <im @ valsingham.com>

Sent: 07 July 2021 17:02

To: Lucy Moriarty <lucy.moriarty@walsingham.com>

‘Subject: Re: Coaching and Mentoring Practices

Hi Lucy,

‘We have a co-coaching model in terms of senior coaching which is informal, this is mainly through VODG.

1am currently looking into reverse mentoring with partnership organisations, at the moment this is just in the discussion stage so there is no paperwork only meeting minutes.

Ihope this helps.

Many thanks,
Kim

i G

Head of Learning & Engagement
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From: Lucy Moriarty <Lucy.moriarty@walsingham.com>
Sent: 20 May 2021 14:55

“To: Kim WS <Kir. WD wlsingham. com>; Nicola WS <Nicola. @RS @walsingham.com>

CC: #HO-HR_AdVisQrs <#HO-HR_Advisors@walsingham.com>; #HO-HR, ASSiStats <#HO-HR_Assistants@walsingham.com>;
Subject: L&D Policy Suggestions.

Hi L&D,

1am wondering if | can make a suggestion to the L&D policy that is currently under review please, as already discussed we do not currently have a standalone coaching and mentoring policy and so | am wondering if this is
being considered? Coaching and mentoring practices are mentioned in induction booklets but there is no follow-on guidance once the 6 month induction has been completed.

Kind regards,

Lucy
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From: Kim WS <Kim. (WSS @ valsingham.com>
Sent: 20 May 2021 16:48

To: #HO-HR_Advisors <emmmesmliiy @ walsingham.com>; #HO-HR. Assistants < SN @ alsingham.com>; Nicola (G <Nicol. @M @walsingham.com>;
Subject: L&D Policy

HiLucy
Yes a really good suggestion
Lets discuss this further in our team meting next week.

Have a great week,
Kim
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From: Lucy Moriarty
Sent: 01July 2021 16:08
To: Amendeep @M <Amendeep@il@walsingham.com>

Subject: RE: Supervision Form Suggestion

Hi Amen,

I recently contacted Kim in Learning and Development to suggest the implementation of Coaching and Mentoring into the Learning and Development policy, as | know that it is currently being reviewed. Kim agreed that
this would be a good addition and that it is currently being looked at.

I have identified ways of which coaching and mentoring could be implemented into the organisation to enable individuals to be developed to not only benefit them but also the organisation. | have recently reviewed the
organisational supervision forms and have noticed that it does not ask the supervisee about their development wants and needs. Please could we arrange some time together to look over the supervision form to look to

add some coaching and mentoring questions to initiate development conversations,

Kind Regards,

Lucy Moriarty
R Assistant - Wales
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‘Whatis your goal?

‘Where are you now in relation to your goal?

‘What options do you have to help you reach your goal?

S| O = o

How will you stay on track/maintain motivation?
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From: Amendeep REIRAmendee: walsingham com>
Sent: 15 July 20211556
o Lucy Moriarty <lucy.moriarty@uwalsingham.com>

Subject: RE: Supervision Suggestion
Importance: High
Hiluey

Thank you for your sugaestions i regards tothe supervision forms, | agree that the forms will need o be reviewed i accordance with the changes n policy.
Let's set some time aside toreview the form together and create an example to put forward to the L&D team for their input and approval

Thankyou,

Kind Regards

Amen W—-

HR Business Partner




