


                                                    Part One


The career I have chosen for this task is that of a Security Manager. Below there is an in depth assessment explaining the skills and knowledge required for such a role, as well as an analyse and a personal development plant. Lastly, I will be evaluating my own skills and competencies against my chosen career plan.


                                      Skills and Knowledge     



Some of the skills required of a security manager involves: 
· Ensuring compliance with company policies and security industry regulations
· Keeping in track of surveillance equipment’s and repairing or replacing them as required 
· Creating plans for preventative measures and gathering security intelligence  
· planning and implementing security strategies 
· collaborating with other department managers to determine security needs 
· recruiting, training, as well as supervising security personals
· responding quickly and calmly to emergencies and alarms as well as compiling incident reports
· developing work schedules, allocating tasks and monitoring personal performance
· interpersonal and communication skills 
   
The industry expected knowledge required of a security manager includes:
· At least 5 GCSEs including English and Maths
· Knowledge in performing crowd control as well as preventing illegal activities 
· An up-to-date security License (SIA) 
· Knowledge of industry security regulations
· Experienced in leadership and organization
· Experienced in man management
· Keeping up to date with the advances in security technology and services
· Knowledge of self-defense and martials arts   

                                  Personal Development Plan 

In the following section a personal development plan will be used as self-evaluation and self-reflection to identify my individual goals and what I want to achieve, my strengths and weaknesses as well as the areas I need to improve to meet my goals, steps to achieve my goals and plan for any hinderance to progress I could possibly face. 
The starting point of my self-analysis can be done through a SWOT (Strength, weakness, opportunity, threats) analysis.   

	Strength 
	I am good at man management and quickly adopting to change in environment, this can be seen from my past work experience which often included dealing with sudden emergencies. Also, past work colleagues have often praised my leadership skills. I have extensive 15 years of experience in the security field which many others will lack. Experienced in mixed martial arts as well as physical altercation. Achievements include excellent track records at past security jobs as well as positive reviews by many management staff.  

	Weakness
	One of my weaknesses compared to my competitors would be my education such as a lack of strong GCSE grades or college level education. I can somewhat make up for this with my many years of experience but to truly have an edge over my competition it would help to have more higher levels of qualifications, related to the security field if possible. Luckily many of courses can be taught online with often the resources being free and catered around ones own availability. 
An area I need to improve upon is public speaking as it can often help motivating team members as well as rising the overall team moral. Past higher ups have sometimes said I need to work on communicating better with my colleagues as well as supervisors. 
One of my bad habits I could work on is waiting too long before seeking help with tasks, as being too self-reliant can sometimes unnecessarily waste a lot of time when it comes to looking for quick solutions. Another bad habit would be avoiding tasks I’m unfamiliar with due to lack of confidence in the new field. Lastly, one thing often holding me back is my speed at learning to use modern technology, some of which include the latest advancements in security industry.

	Opportunity 
	The security industry is doing pretty well at the moment, especially after the Covid 19 pandemic, and job opportunities will be further on the rise in the upcoming years. Due to the pandemic and the government enforced rules to combat it there’s a lot of developed niche markets to tap into, such as new security systems in airports, hotels, and clubs like never seen before. 
Another opportunity could be my contacts with colleagues at my past security jobs, as more roles are opening due to the UK slowly recovering from the pandemic and a lot of companies are requiring people back at site as the rise in working from home slowly comes to a halt.

Learning from others mistakes is also a great opportunity. Many people in the security field when applying for positions are not using the best tools at their disposal such as having a social media presence in the form of LinkedIn (can even be used for research on the company before an interview) or using recruitment agencies to set up hassle free interviews. Another opportunity people often overlook is the number of free courses and resources available online to improve one’s skill set in the security field, courses such as project management or even physical such as self-defense and first aid training.       

	Threats 
	One of the biggest threats for my chosen job position would be the number of competitions being immensely higher compared to a graduate role, due to the lower education entry level.
Another threat could be lack of financial support or lack of availability to conduct interviews at the companies preferred time due to having to look after the family and kids. Lastly, my weaknesses could become huge threats if not worked on properly to improve any lack in skills.      




                                                        Evaluation 


Comparing my skills and abilities against my chosen field, I think I am a strong suitable candidate for the position. This is because I meet many of the requirements of a security managers positions, such as:
· 5+ GCSE grades including English and Maths
· Approved and up to date security industry authority license 
· Have previous experience in similar roles 
· Trained in emergency first aid, crowd control, physical interventions and mixed martial arts
· Location; many positions advertised locally so convenience in travel as no need to relocate 

Fields to improve:
· Higher level of qualification
· Use of latest technology 
· More Interview experience
· Work on improving weakness listed above

                                                   Part two

                                        Assess and reflect on the concepts learnt on this module 

Week one: During week one of the module we’ve learnt how to make a Personal Development Plan (PDP). “PDP supports the idea that learning is a lifelong and life-wide activity. The process of PDP can strengthen the capacity of learners to reflect upon their own learning and achievement and to plan for their own personal, educational and career development. This is a core learning process, required throughout the education system and in many employment and continuing professional development contexts.” States The Quality Assurance Agency for Higher Education (QAA), February 2009. A PDP is a form of self-evaluation and self-reflection that helps one identify:
· A persons individual goals and aspirations  
· Strengths and weaknesses 
· How to develop and achieve the set goals
· Set backs and how to plan around them 
 
This was extremely helpful in the process of a job search as I found having a plan of set goals and how to approach them significantly improves ones odds at achieving said goals. As Benjamin franklin once said “if you fail to plan, you are planning to fail” (Knowledge base, 2022). 

Week two: During the second week we learnt about self-awareness and how to perform self-analysis. We’ve learnt that there’s four different levels of self-awareness. These include:
	Unconscious 
	Being non-responsive to self and environment

	Conscious 
	Focusing attention on the environment; processing incoming external stimuli 

	Self-awareness 
	Focusing attention on the self; processing private and public self-information 

	Meta Self-awareness
	Being aware that one is self-aware 



We’ve also learnt to perform SWOT analysis to analyse ones strengths, weaknesses, opportunities and threats. Which I found really useful in learning more about ones self and have used the method in part one of this assessment for self-analysis. 

Johari Window is also another self-analysis method we’ve learnt. This explained four different sides of a person which include:
	Open self (information about you that both you and outsiders know)
	Blind self (information about you that only outsiders know, you do not)

	Hidden self (information about you that only you know, others do not) 
	Unknown self (information about you that both you and outsiders don’t know)


 
The main objective of this method is to use it to enlarge the open window, whilst closing the three closed windows and the way to achieve that is through good communication with your work colleagues. 

Another self-analysis method we learnt about is different personality types and how people are predisposed to react in a particular manner in certain situations. 

Lastly, we learnt about different learning styles. These include visual, aural, read/write and kinesthetic. Personally, I’ve learnt that I’m a visual learner as I tend to speak fast, use words that evoke visual images and find it easier and more practical to visualise problems and their solutions. 

Week three: In the third week we learnt about employment opportunities and how to research, this included strategies for finding employment, such as graduate schemes and internships, and researching future trends in employment.

Week five: In week five we learnt about how to improve ones odds in the selection process of recruitment.

Week six: In week six we learnt about the structures as well as do’s and don’ts of writing CV’s and cover letters. This was really helpful as we learnt how to increase ones ‘brand’ value through reputation, networking, raising profile, and authenticity. 

Lastly, we learnt about facing interviews. This included preparations beforehand such as researching the job specification and dress codes for the interview. During the interview, how to reduce nerves, make a good entrance and leave a good first impression such as handshakes, eye contacts and smiling. 

For the interview questioning process, we were taught the STAR method to give good answers. This entailed a structure of storytelling which included describing the situation, the task at hand, the action required by me and the result of said action. 

Week seven: week seven we proceeded with mock interviews, which I felt helped tremendously as interview experience I found to be one of my weakest points. Going through mock interviews helped calm down my nerves in preparation for real interviews, and helped better understand the kind of questions to expect during an interview and how to answer them.

Week eight: Week eight delt with personal career development which included further self-analysis of the past weeks as well as some new methods such as creating a mental model. A mental model entailed using our imaginations to create what we wanted in life and then plan out how to achieve said dream. We’ve also learnt about what is continuous professional development (CPD)               

Week nine: During week nine we learnt about employment legislations. Employment legislations are legal laws protecting a person's as well as the companies wellbeing, preventing either parties from mistreatment. It governs what employers can expect from employees and the employees ‘right to work’. For example, the employment act 2010 helps against discrimination of different characteristics such as race, religion or sex. Here we learnt the laws about employment contacts, data protections, an employees entitlement to pay and holidays (currently minimum 28 days a year), work time (right to paid rest breaks and 48 hour work weeks), health and safety at work, discrimination, discipline and grievance, and finally dismissals and redundancies.

Week ten: During our final week of ten, we learnt about alternatives after graduation. Here we went through different options and their advantages/disadvantages such as working for a business, self employment, further studies or taking a gap year. 
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