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Today terrorism has changed the way we view the modern world. Terrorism has been seen to significantly impact the tourism and hospitality industry. Even though attacks are low risk, the results of terrorism can be severe. According to Baker (2014) terrorism can lead to unemployment, social and economic problems. It is crucial for the hotels to understand  terrorism to protect the guests and raise awareness for the staff.
Global Terrorism
There are various definitions of the word ‘terrorism’. MI5 (2020), describes terrorism as groups who use violence and threats of violence to publicise their goals and to promote their causes. This is often used to influence or to pressurise governments. On the other hand, terrorism can be defined with deeper meaning, such as someone being defined as a terrorist or as a freedom fighter, the meaning differentiates depending on behavioural and intentional traits (Teichman, 2009).

Terrorists are thought of as being masters of mind control, by killing so few to terrify billions of people across the globe by using a variety of different methods. One type of terrorism has been defined as ‘international terrorism’. International terrorism stems from terrorist groups such as the Islamic State, Al Qaida and Al-Shabab. These groups particularly hold territory without a functioning government (MI5, 2020), which allows them to train recruits and to plan sophisticated attacks. With focus on Al Qaida, this is a highly diffused terrorist organisations according to Stilwell (2010). To be fair, most of these terrorist groups have been referred to as being more of an ideology, opposed to a terrorist organisation. However, many terror groups have many cells and sympathisers making them very difficult to monitor (Stilwell, 2010).

In the modern era, when terrorists attack a small number of people in Europe this draws more attention than terror attacks across Iraq and Nigeria according to Harari (2018). This could be due to the lack of media coverage in some locations. In relation to the way that terrorists publicise their actions, terror groups have exploited the use of modern technology to create propaganda with ease by creating films and images (Burke, 2016). In one case, there would be news footage of the aftermath of the attacks in Paris, which left 130 people dead, followed by footage of a group claiming to be responsible (Burke, 2016). This new wave of extreme violent propaganda has prompted debate about terror groups using these videos for recruitment and radicalisation (Burke, 2016). Furthermore, the media is held responsible for providing terrorists with this publicity (Burke, 2016).
Tourism is not immune to the effects of terrorism, because terrorists have often been targeting hotels and tourist areas over the years. They have been targeting them as they are ‘Soft Targets’ due to easy accessibility, multiple entry and exit points and constant flows of visitors and staff (William and Tibbles, 2016). In one such case study in 2019 a small number of heavily armed terrorists from ‘Al-Shabab’, stormed the DusitD2 hotel in Nairobi, Kenya (BBC News, 2019). This terrorist attack had left at least 21 people dead during the nineteen-hour security operation (BBC News, 2019). A few months had passed since the attack and the Kenyan  government set to improve the countries security such as having armed private security collaborating with the police (Igunza, 2019). However, even though the government has set these improvement measure, the public remain sceptical as ‘Al-Shabab’ terrorists continue to carry out sporadic attacks (Igunza, 2019).

Planning attacks can easily be constructed as panoramic video clips, floorplans and photos of public areas are easily accessed online due to marketing efforts of the hotel (William and Tibbles, 2016). Additionally, most people are not vigilant to their surroundings whilst staying hotels, and guests often have their guard down. Terror attacks on locations are difficult to predict, due to the nature of their organisational resources and capabilities being hidden according to Rai (2019). Terrorism towards hotels is a devastating ordeal to deal with, as seen above, this can bring on further impacts to the hotels and the surrounding areas.  

What are the Impacts of Terrorism? 
The terror attacks in the United States sent a ripple effect of damages to many industries, more specifically tourism (Olsen, West and Tse, 2008). The fear engendered by terrorism means that travel trends to alter and following the attacks in New York, September 11th. Continental Airlines reported losses of $149 million, with a full year net loss of $95 million (Nykiel, 2005).  Even though the US government issued grants for stabilization purposes, revenues decreased significantly from previous years (Nykiel, 2005). Similarly, to the airline industry financial impacts were felt across hotels across the United States as they were experiencing slow growth rates. This could be due to a change of trends in response to terrorism, as people were taking shorter breaks and even in some cases downgrading vacations to camping holidays (Olsen, West and Tse, 2008). Severe impacts have occurred in more developing countries who are dependent on tourism such as the Bahamas Islands. Tourism in the Bahamas contributes to 70%  of the country’s GDP (Olsen, West and Tse, 2008). Post September 11th attacks, the Bahamas had been hit hard in the tourism sector resulting in emergency action plans being initiated and non-government entities offering advice to avert a possible economic disaster (Olsen, West and Tse, 2008). From these efforts, the Bahamas had to introduce aggressive marketing campaigns and hotels were persuaded to oppose job layoffs and introduce creative job-sharing strategies (Olsen, West and Tse, 2008). An important lesson must be learnt with one country being so reliant on one industry. Terrorism does not only impact tourism and hotels financially, but it is seen to have much deeper impacts, so it is vital to show compassion and solidarity to the victims. 

It is important to show humility towards such extreme situations. Furthermore, when reacting to terrorism it is important to be humble and show solidarity towards the victims of the attacks. Following the aftermath of mass shootings Christchurch New Zealand where a gunman killed 49 people at two mosques (The Telegraph, 2019). New Zealanders across the country reached out to members of the Muslim community, this has greatly enriched the nation (The Telegraph, 2019). The world responded and showed compassion and solidarity to the victims of the attack. Across the globe people responded showing empathy from across the world condemning the attack (The Telegraph, 2019).The failure and success of terrorist attacks falls upon the reaction. If we allow terrorism to capture our minds and we over-react their objective would win (Harari, 2018). But if we react in a cool, calm and collective way then terrorism loses (Harari, 2018). 
It is important to understand the aftermath of a terror attack, and how it impacts everyone. By having bonding and cohesion, this enables people to come together as one with a deep workplace culture.
Taj Mahal Palace, Mumbai
Doing the right thing on a difficult day is a phrase to describe people who are in dangerous situations, by giving assistance to those around them and showing resilience in times of adversity. The number of terror attacks against hotels has doubled since September 11th 2001, compared to the many years before according to William and Tibbles (2016).
In one such case study identifies the Mumbai terror attacks in November 2008, which left more than 170 Indians and foreign nationals dead according to Tewari (2009). However, the staff went through extraordinary efforts to risk their own lives to safe the hotel guests (Sinek, 2014). The Taj Mahal Palace is one of Mumbai’s most famous hotels (Terwari, 2009). Terrorists with automatic weapons raided numerous sites across Mumbai, one place targeted was the Taj Mahal Palace (Sinek, 2014). It was seen that staff took such a duty of care to the hotel guests, letting them escape first and laid down their own lives in the process (Tewari, 2009). Even the General Manager of the hotel lost his wife and children during the attacks and continued to show selfless commitment by getting the guests to safety (Tewari, 2009). The senior management of the hotel were astonished and could not explain why the people acted so bravely according to Sinek (2014). This immense sense of selfless commitment could stem from the culture of the staff at the hotel, Sinek (2014) states “As humans, our behaviour is significantly influenced by the environments in which we work”. As a result of the Mumbai terror attacks of the thirty-one people had been killed this day, about half of them were staff (Sinek, 2014). In addition, security measures increased to prevent another catastrophic attacks like this one. All luxury hotels across the country increased security measures, and installed baggage scanners and CCTV surveillance (Tewari, 2009). Even smaller sized hotels began to increase their security measures according to Tewari (2009).  Tourists appear to have come to terms with understanding the dangers of terror that are faced (Emanuel, 2020). This will affect the way we travel and will continue into the foreseeable future (Emanuel, 2020).
It is important for hotels to understand that terrorist attacks happen sporadically, so it is nessacary to develop effective strategies and prevention measures to create less confusion and chaos in crisis. This in mind it is important for hotels to show a duty of care and to provide safety and security for the guests and employees.
Strategies and Prevention Measures
In more recent times some hospitality businesses have started to assess changes in the current environment.  For instance, contingency plans are used for various incidences such as ‘Terrorist attacks’ (Hawkins and Bohdanowicz, 2012). Hospitality businesses are increasingly viewing issues associated with the change of environment with existing crisis management frameworks (Hawkins and Bohdanowicz, 2012), with the prime objective to survive, adapt and overcome such issues in order to build resilience over the period of change. Consequently, it is important to have an immediate action plan for all guests and staff to follow in times of crisis. In most cases, this comes in the form of a contingency plan. According Cambridge Dictionary (2020), a contingency plan is “a plan that is made for dealing with an emergency, or with something that might possibly happen and cause problems in the future”.
Current measures with most large international hotel brands have crisis management teams. Marriott International have such a team referred to as the ‘Crisis Management Team’ (Marriott International, 2001). This team has pre-created plans to assist with various types of situations from planning and executing evacuation procedures, an alert roster system and managing the media during a crisis (Marriott International, 2001). As part of the crisis management plan, it provides contact details of the members of the Crisis Management Team, who are consistent responders when dealing with various activities related to crisis situations (Marriott International, 2001). However not all hotels with large hotel brands are the same. Cetron (2006) suggests about basing any emergency action plans a security vulnerability assessment. In some cases, it would important to conduct a risk assessment as they can such a difference the difference according to Cetron (2006).   
Within most urban areas, hotels would have onsite security. Focusing on larger hotel chains, each hotel would have a full security department with various security staff and experience (O’Fallon and Rutherford, 2011). A few factors which contribute to hotels having onsite security are the size of the building and the crime history of the area the hotel is located  (O’Fallon and Rutherford, 2011). In addition to onsite security, hotels have focused on  installing external security features for such purposes. Hotels across the world have been introducing defensive measures to improve the hotels perimeter. Some of these security installations include: Check points, vehicle barricades and x ray machines to name a few (William and Tibbles, 2016).These measures in place do not necessarily prevent all terrorist attacks, but it could be said that they deter terrorists from making an attack by making it more difficult.
Some measures even suggest that going beyond basic control is requires, even with pre employment. Cetron (2006) suggests that pre-employment checks should be conducted. This guarantees safety for staff and guest safety, also it notifies any previous history relating any previous crimes committed. 
Training is a very important factor as some situations could be prevented before they escalate. By implementing guidelines, this will assist not just the management, but the employees to spot and deescalate situations before they become a problem (O’Fallon and Rutherford, 2011). In a case study, Rick Rescorla was the Head of security for Morgan Stanley Dean Winter, and in 1993 in the wake of a terror attack Rescorla requested that the company changes its location as a future attack could come from the sky (BBC, 2014).  Rescorla relentlessly planned evacuation drills and emergency procedures according to Sisk (2019), in effort to protect the employees. Rescorla introduced an emergency evacuation plan to the Morgan Stanley Dean Winter to practice skills and drills repeatedly (America Matters, 2020).  On the day of September 11th 2001, due to Rescorla’s selfless actions he managed to save approximately 2,700 lives (Sisk, 2019). In relation to hotels, this case study identifies the importance of regular training and rehearsals of different scenarios. Everyone having a level of situational awareness and effective staff training to react in various situations, shows situation control and saves lives. All the strategies mentioned above it is clear that planning is crucial. When facing the threat of terrorism to hotels and tourism being proactive and foreseeing future potential threats is crucial for hotels’ safety. 


Future of Terrorism affecting hotels 
In addition to physical violence and murder, another type of terrorism is ‘Cyber Terrorism’, this is considered a real threat in the world as many companies have such dependence on the internet. Research from Bogdanoski and Petreski (2013) shows that cyber terrorism is the interaction between terrorists and information technology to issue attacks against networks and systems to hack and gain information. The hotel industry is being targeted by cyber criminals and this could increase in the future (Moore, 2015). Most of the world’s largest hotel brands have admitted that their payment systems have been compromised (Moore, 2015). In addition, the strain of malware shows evidence that these attacks have been carried out by such criminals (Moore, 2015), who sell credit card details onto fraudsters or to conduct fraud for individual purposes (Moore, 2015). Cyber Terrorism poses a great risk that needs to be evaluated today to prevent this issue potentially occurring in the future.
As a final thought, terrorism is a horrendous ordeal to go through with many negative impacts. Through the various case studies, they have shown the reactive commitments from the hotel and government levels, which will aim to deter any future attacks. Even though it is important to respond it is also important to prepare hotels for any potential terror attack. By outlining some key strategic and prevention measures this will show how hotels can be proactive, to reduce the number of casualties in such a crisis and provide guidelines through contingency and crisis management planning. It is difficult to predict what could happen in the future with terrorism. Terrorism seems to have evolved with the digital age and now cyber terrorism is seen as one of the major threat’s hotels face in the future.   
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