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Introduction

In this report I will critically evaluate development vehicles available to my chosen organization and I will explain their effectiveness to which I think they are appropriate in identifying and satisfying the development needs of specific individual employees to meet both individual and organisational success. 
The organisation I chose is going to be Asos because I used to work in the Costumer service branch in Watford, London. For many, online shopping is the most normal thing in the world. In times of Corona, it is becoming a necessary part of everyday life, also in the fashion and beauty sector. Initially, the London-based company, founded in 2000, also proved to be not immune to the Covid 19 consequences but the importance of online retail is also increasing in the fashion and beauty sector due to "social distancing" and thus new rules in stationary business.

When I worked in customer service, I worked the night shift. We had four nights on and four nights off. There were different teams, English, French, Spanish and German. I worked in the German team. We were a team of 6 people, and the night shift was not always busy. Sometimes the queue was empty. Our team also had a German team leader.  
At the end of the shift, we always had to fill out a performance review. Once a week there was a team meeting and every fortnight everyone had to go to the office for a one to one with our team leader.  When the queue was full, we always had our hands full, we could hardly take a break. When it was break time, we had to wait until we were done with the announcements that were in our queue. 
The teams were constantly in competition with each other. Our team leaders pushed us to our limit just because the other team had more numbers at the end of the day. We were overworked and everything became a competition.
The team that wins gets a bonus from the performance managers. It was no longer about the customers; it was all about the numbers. It didn't matter if customers complained or not. It was always the same and before I started, I got a 2-week training and was told how I would develop quickly in the firm. The newcomers were always told about how many people started small and are now at the top. 


Personal Development
Growth is an important topic when it comes to personality development, success and the achievement of goals. Those who do not develop and grow remain in their current situation and thus deprive themselves of many options. So, you often find the well-intentioned advice for personal growth, for example, when you are currently facing difficulties or problems. Simply grow from it and you can even profit from the seemingly awkward situation. But it is not that simple if growth is to be used specifically for development.  
Growth means change. A true statement, but this is mainly since change is such a broad and general term. However, there can be a big difference between change and personal growth. Change can be quite acute measures that you can take in a short period of time. Professionally, a job change is a classic example. Depending on the notice period, you can change immediately or within a few weeks.

Growth, on the other hand, is a long-term process that doesn't just take a few days, but can drag on for months or, in some cases, years. There can be various triggers for personal growth. Stagnation, for example, can be one such trigger. If you have the feeling that things are not developing as you would like, you can escape from the situation through growth. The first impulse here comes from the feeling of your own helplessness and the thought of not wanting to put up with it.

Appraisal 
Which links me directly back to my situation. From my perspective the company has done a lot of things wrong. For example, the customer service or rather the employees are the pillars of the company. Imagine for example that the company is like a big building. Every building has cornerstones, pillars and a roof. In this case the employer who provides the job is the cornerstone, the employees are the pillar because every building need pillars to stand on. So, with this being said I want to under mark the importance of the employees in the company. The roof is the success of the organisation. If the employees are stressed out and unhappy because the customer is not satisfied, the customer will let the anger towards the employee and that's how the employee get a bad performance.

ASOS did not valued their employees when they pushed them to their limits and tried to do the best for their company. Efforts of the employees were not recognized and the whole system crashed like that which turned into firing the whole nightshift teams.
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