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Part 1  Abstract

[bookmark: _Toc351407030]The topic of the dissertation is “Learning in times of FinTech: Challenges and opportunities in learning function in traditional banking in Hong Kong”.  It focuses on the understanding of the challenges of learning function in Hong Kong in this FinTech ages.  The purpose of this research is to understand the challenges that the learning function of Hong Kong traditional banking organization facing in this FinTech ages.  If the staff of the learning function can handle it well, it will turn the challenges into opportunities for the traditional banking organization to become an agile, competence and innovative learning organization.  This proposal contains different sections include the research approach and methodologies.  The objective is to identify different challenges that the learning function of traditional banking organizations in FinTech ages that facing.  The characteristics of the FinTech is disruptive to the traditional industry, decentralized and disintermediation.  However, for the banking industry, it is in fact the financial intermediate in the industry.  After the challenges are identified, then the factors will be explored in detail to see any opportunities.   In additional, the research will investigate the opportunities for cooperation with the learning function of the traditional banking organization to become an agile, competence and learning organization.
In this research, Qualitative Research case study method will be chosen to conduct this research.  Firstly, it will focus on the reviewing existing literatures.  Then, it will set up a theoretical framework and set up different research questions.  The methodology chosen for this research is survey interview.  The primary data collected will be through the semi-structured interviews with five interviewees.  The data collected will be handle with ethics consideration and analyzed to obtain the findings.
In conclusion, this research is valuable for the survival of the traditional banking organization that when they face the revolution and disruptive bring by the FinTech under this age.  This research will bring the new ideas from challenges to become the opportunities of the traditional banking organization in this FinTech ages.  It will create a co-exist and cooperation of traditional banking organization with the FinTech and become a win-win situation finally.
[bookmark: _Toc55556423]Part 2  Evaluation of a current research article

[bookmark: _Toc55556424]2.1	Abstract and citation of the article

Fintech have been developing in a very rapid age.  Fintech challenging the traditional role of banks, it brings both the opportunity and threat to the traditional banking industry in the world.  In this article “Risk Aversion and the Adoption of Fintech by South African Banks,” Johan Coetzee (Coetzee, 2019) focuses the Fintech adoption of the geographic location of South Africa.  The technology makes the banks in South Africa an opportunity to address the inherent socio-economic imbalance in economy.  At the same time, the banking industry in South Africa will also face the potential systemic risk that threatens to the situation if they are not properly regulated.  This journal using non-positivist, qualitative research design, case study approach to argue about the South African banks have adopting a measured mindset to adopting Fintech as banks are generally considered as risk averse.  In this article, the reasons of the risk averse banking industry are summarized as socio-economic imbalances, legacy systems and long-term conservative. This journal using the South African banks as case study to activate the thinking of policymakers when formulating policies related to the development of Fintech in South Africa.
In reviewing this journal, Coetzee (Coetzee, 2019) used a case study approach of different sources of evidence to develop information-rich multiple perspectives of the case under investigation (Bryman and Bell, 2011).  It examines how the “technological disruption” have entered the banking space and offer banks and other financial institutes technology-driven solutions globally.  This paper specially argues about the South African banks have traditionally conservative nature and the nature of South African economy; this suggested a relatively risk averse approach in adoption of Fintech.
The researcher discussed about the adoption of Fintech by South African Banks which is the opportunity to address the inherent socio-economic imbalances in some form and some society problems.  However, the adoption in South African is in some extent lagged other countries.  In this article, Coetzee did not provide any key information about the exact situation in South Africa.  He just described the situation of South Africa as “facing socio-economic challenges that are related to unemployment, poverty, and income inequality.  The unemployment rate of almost 30% in South Africa, the Gini coefficient is the worst in the world, ant the poverty is at extreme levels”.  In terms of education, ranked in the bottom decile in world.  (Coetzee, 2019).  In fact, he may describe it in a deeper and let the readers understand more about the socio-economic challenges of South Africa.  Thus, the readers can justify how these factors that challenge the interaction and the trust of using fintech.  These factors would be elaborated in a more detail.  Alternatively, in order to understand more about these socio-economic challenges of South Africa, he can send out the questionnaires to reveal the situation in a deeper extent.  In addition, he may organize the interview with the South Africans to see their view on social-economic situation of South Africa, the interaction and the trust with the usages of virtual banks (neobanks, a kind of fintech applications).   Even this article is stated using the non-positivist interpretive frameworks, it is not a contradiction to provide more information of the socio-economic factors for reader to have a deeper understanding. 
This article’s strength it pointed out the reason of lagged adoption of Fintech in South Africa.  Throughout the case study, it points out the main agreement including the socio-economic imbalances, legacy system and a conservative banking industry are the main drivers of this problem.   The inclusion of unique context is through the case study of it.  However, for the weakness of this article, it is ineffective use of qualitative methodology, it shows out the agreement only by the case study approach.  However, it is not a persuasive interpretation about a society.  In many countries of the world, there are also a lot of socio-economic imbalances, legacy system and conservative banking industry, however, they can still success adopted the FinTech.  It is failure to explore the scope in main agreement.  There are designs that would better support the research goals and it will elaborate in a later section in this critique. 
For the whole article, other than a generic single case research design, there should be using a longitudinal cases approach to get better grounded.  For fintech development, it is a very rapid changing technology under environment, it is ideal to use the longitudinal cases for tracking changing conditions.  However, the research needs to source a heavy volume of resources and he need to contribute a great commitment.  (Eisenhardt and Graebner, 2007)
[bookmark: _Toc55556425]
2.2	The philosophical assumption and interpretive framework being employed

The philosophical assumptions that the article employed should be “Methodological”.  It shows the process of research and the researcher uses inductive logic, studies the topic within the context and uses an emerging design.  In addition, the researcher describes the context of the study in detail and continually revises questions from experiences in the field. (Creswell and Poth, 2018).  For the article discussing about the adoption of FinTech or scientific using qualitative research, it is suitable to use methodological philosophy as it is important to understand the process of research for such a scientific topic and the researcher would use the inductive logic and study the topic within its context.  
In the article, it uses a non-positivist interpretive framework to make an agreement on the South African banks have adopted a measured mindset in Fintech, as they are risk averse in fundamental.  The problem of structural socio-economic imbalances, legacy systems, and a banking industry are the main drivers.   For non-positivism interpretive framework, its emphasis the non-objectivity, non-knowability, and non-deductive logic with the assumption of society should not be studied scientifically. (DeCarlo, 2018)   This is wondered why an article which is focus on the technology and social phenomenon using the non-positivism framework to make agreement on it.  For technology, they are part of scientific and it should be objectivity, knowability and deductive logic.  For the social problem, it should have the objective and scientific data to support the agreement.  It may be a contradiction to use the non-positivism to research this scientific and social topic.  Moreover, for non-positivism, it uses the non-scientifically assumption which is also a contradiction to the technology topic article.  It is suggested the article maybe written using the positivism interpretive framework for a better understanding of the readers toward such scientific and objective technology and social phenomenon topic.  




[bookmark: _Toc55556426]2.3	The strength, weakness and limitations of the qualitative research technique in article

The strength of this article is the argument of the main drivers of lagged adoption of Fintech, which includes the structural socio-economic imbalances, legacy systems and conservative banking industry.  In fact, the writer of this article uses the qualitative research which he finds the main driver of the lagged adoption in South Africa.  As stated previously, FinTech is a technology which involved scientific for rationale of adoption.  However, in this article, the qualitative research which effective find out these main drivers even the writer used a non-positivist interpretive framework, case study approach.  
For the weakness of this article, as it used the non-positivism interpretive framework and a case study approach to find out the drivers for the lagged adoption of FinTech in South Africa, it may not be objectivity and the society problems included may not be studied scientifically.  Hence, some drivers of the topic may not argue in this article.  In fact, the writer is suggested to use the positivism interpretive framework and organized some interview to get more objectivity result on this topic and studies this issue in a scientific way.  In addition, the persuasiveness of this article may be questioned as it involves a lot of subjective arguments and it is always not the questionnaire result from the experts in the South Africa banking and FinTech industries, and also not the common ideas of the South Africa general public.
For limitation, this article is concern on the Fintech adoption in South Africa.  In fact, for a technology research topic, a main characteristic may be the globalization of application.  Thus, this topic will be a good chance if it could find out the drivers for the hinder the development and adoption of the Fintech in a global view.  This research topic would break the limit and to solve the research questions in a global perspective.  For example, the virtual banks (some countries named them as “neobanks”) is a global trend and a good example of the application of Fintech.  If the finding of this article can be posited which can active different policymaker (including the regulator) all over the world to consider when formulating policies that address the Fintech development.  In addition, this article is mainly concern on the virtual bank technology in South African.  However, for Fintech, it is disruptive towards the whole traditional banking or financial industries.  For Fintech, it include different kinds of technology to research, it includes the A, B, C and D technologies, which stand for Artificial Intelligence (A.I.), Blockchain, Cloud and Data (including big data) technologies.  In this article, the writer limited to some very generic knowledge or mainly the virtual banks technology.  In fact, all the above-mentioned technologies which have disruptive impacts to the traditional banking industry.  The writer has not tried to understand these technical factors in article.  The popularity of these factors may also impact the rate of adoption of the FinTech.
This article using the qualitative research case study approach, it has not interviewed any Fintech user or empirical banker for their opinions or collected data in banking industry.  There are factors included which hinder the adoption of the Fintech in South Africa.  In this article finding, it limited to the factors includes risk aversion of banks towards Fintech, outdated legacy systems, socio-economic challenges and the preferences style of interactions of South Africans.  In fact, the factors of the lagged adoption of FinTech may include others.   Some factors related to the hesitation in adopting Fintech may be due to difference form of risks it involves.  Some adoption barriers including financial risk, for example, the financial outcome is loss or some extra fee, regulation requirement or the uncertainty in legal, privacy and security and operational risk concerns. Moreover, people would like to determine the value of FinTech adoption at its benefits as well as risk at the same time, only make an adoption decision when its benefits greater than risks. (Ryu, 2018) 
For another limitation, it has not been researched on the “cyber security”.  The article has not explained what the details of “risk” aversion is.  In the development of FinTech, one of the biggest challenges is the cyber security.  The article only discussed on the risk aversion and the researcher only said the bank in South Africa are conservative.  In fact, cyber security is a great problem that the banks need to face.  If the cyber security is not confirmed, it is no wonder no users willing to use the FinTech.  A critical factor that hinder the development of FinTech of South Africa which is the cyber security.  However, it has not research on the “risk” in detail.  Furthermore, the writer has not researched how to solve this risk issue using the cyber security solution in world.  Up to now, the development of cyber security technologies to mitigate the risk is an extremely popular topic in the FinTech industry.  From this research article, the research has not shown any concern or knowledge on this.  

[bookmark: _Toc55556427]2.4	The appropriateness of the context for using qualitative research approach

For the topic of this article, it concerns on the lagged “Fintech” adoption and “Risk Aversion” factors which is one of the lagged reasons in South African Banks.  This topic is quite a technological topic or it is closely related with the scientific content.  In this sense, it may be a better topic for using the quantitative research methods for research.  From the journal database, a large portion of topics related “FinTech” article which use the quantitative research methods instead of qualitative research method.  It is quite difficult to use a qualitative research method to write the scientific or technological topic paper.  “Perhaps one of the most distinctive features of qualitative research is that the approach allows you to identify issues from the perspective of your study participants and understand the meanings and interpretations that they give to behaviour, events or objects.” (Hennink, Hutter & Bailey, 2020).  For the lagged adoption, it may be related to the behaviour of the traditional bank.  However, for a better explanatory rationale behind this scientific topic, it maybe shows the reasons by using some statistical figures.  There may be some technical issues, “risk” of adoption which are not an exploratory nature.  For the exploratory of the “risk”, it is the “possibility” of happening of the “risk event” and it have negative meaning in it.  As it related to possibility, it should be able to calculate the chance by using some statistical methods and data.  The quantitative research approach suits these calculations of risk and the objective analysis.  In summary, the content of topic may be more appropriate to use quantitative instead of qualitative method.  
However, for FinTech development, it is appropriate to use qualitative research as the data collection and analysis can be easily be adopted as there are new development or concept emerged.  The development of Fintech and its related technical issues are extremely rapid in the market.  It is appropriate to use the qualitative research as the approach to handle this topic.  After the change or new development of technical issue or technology, the research process can be easily adapted.  
In additional, using case study approach in this article, the detailed and rich description of the case, experience or finding from the case could be used to sensitize the policymakers to think of or formulating policies in the FinTech development.  In fact, it is one of the purposes of this article.  Also, the experience from case study could also be used for the successful adoption in the traditional banking industry. The findings are meaningful insights for the adoption of FinTech.  The finding from the case study which is useful for researcher to uncover the opportunities or generate new ideas for the success adoption of the FinTech.  
The findings from this Fintech case study which is occurred in the real world or it is in a way of naturalistic.  The case study finding can be replicated or modified and use it in the future Fintech development or adoption.   
 
















[bookmark: _Toc55556428]2.5	The methodology used in the article

The methodology used in this article is the “investigation of material”, it facilitates the investigation of an individual unit or class of phenomena which emphasize on the expertise.  it claims that they developed a multiple perspective of the case under investigation. The writer stated that he used various sources of evidence to develop this information-rich investigation.  In order to keep this research as reliability and validity due to the academic rigor, he consulted various sources of evidence including annual reports from South African banks, Fintech journal articles, periodicals and documents on Fintech from national regulator and policymaker.  Data was collected from the mentioned multiple perspective sources and analyzed at the same time.  South African banking industry is the case under investigation.  In addition, the finding and implication of the results based on the interpretivist nature of case study research (Coetzee, 2019).  
From research methodology, it is vague what is the whole process of data collections and what is the details of the data. Even the sources of the data are not clearly specified, for example, which year of data the writer taken from the annual reports?  The details of the sources of data should be stated for a credibility and confirmability research paper.  The details of the sources are certainly has not been specific.  In addition, it only stated the South African banking industry is the case under investigation, however, the case study details has not shown in the whole article.   For example, all the banks in South African have been investigated or only some of banks have been investigated? If some of banks have been investigated, which of them?  Even the case study is not detail in this research paper.  Under the sources of data or evidence, who have been investigated or only reviewing all the stated literature?  Who have been interviewed in the case study or who is responsible in the case study?   When is the sources of evidence in this research paper and when is the case study investigation happened?  Finally, how the data was collected from the sources and how is the case study investigation?  In a summary, the research method is totally not transparency or clear for the reader to understand how the research investigation have conducted in this paper.  It is certainly not reached the “credibility” and “confirmability” objective which are set by the writer.   
For case study good approach, when the inquirer has clear identifiable case with boundaries and provide in-depth understanding of the cases or comparison of several cases (Creswell, 2018).  In this article, it is certain it doesn’t have a clear identifiable case with boundaries.  

[bookmark: _Toc55556429]2.6	Critique of the article in detail
	
[bookmark: _Toc55556430]2.6.1	Selection of qualitative inquiry
In the selection of qualitative inquiry approach, it is not a satisfied approach to use the case study methodology to conduct the qualitative inquiry.  As the topic of this article is mainly on the “Fintech” which is rapid development.  By using a static qualitative research case study method, the context of this article may not be updated enough for further reference.  The experience from “Case study” is useful for some topic which emphasis to follow the past result or experience for the future development.  However, for Fintech, as the development and changes are extremely rapid, the old experience may or may not be the factor for the future development.
	
[bookmark: _Toc55556431]2.6.2	Ethics issues in collection of data
For the process of planning and designing a Qualitative Research, researchers need to consider the ethical issue during the inquiry and plan how to address them (Creswell, 2018).  From this article, the writer hasn’t stated during, prior and conducting the research process, it is difficult to critique this part of the article.  As this is a case study methodology approach, for collecting data, analyzing data and publishing data, it may be simple than other approaches.  Sometimes, it does not relate to the ethics of qualitative research. For reporting data part, I could only critique that the writer could communicate in clear & straightforward language. 

[bookmark: _Toc55556432]	2.6.3	Finding	
In this article, the findings of reason of risk aversion, outdated legacy systems and socio-economic challenge seems to be fair in the South Africa situation as the writer explanatory in the article.  However, these are not the only reasons which make the lagged adoption of FinTech in it.  As there are no detail in the case study, it is unknown for how to analyze data.  However, some conclusion should also be draw according to the nature of FinTech.  For example, the late adoption may be due to the the risk of FinTech itself.  If it is not a secured solution, no one willing to use the FinTech.  This may also be a reason of late adoption.

[bookmark: _Toc55556433]	2.6.4	Validation of data 
There is not available of validation of data from this article.  Thus, it is difficult to critique on this part of the qualitative research.
.
[bookmark: _Toc55556434] 	2.6.5	Data representation
There is not available of data representation from this article.  Thus, it is difficult to critique on this part of the qualitative research.

[bookmark: _Toc55556435]	2.6.6	Quality of literature review
For the quality of literature review, the information in it could be richer.  There may be more description on the FinTech technical information because FinTech is one of the big themes in this article.  In this article, most of literature review talking about the changing environment of the tradition banking in South Africa and basic FinTech development situation.  In addition, the benefits of the merged between the traditional banking industry and Fintech should be enforced.




[bookmark: _Toc55556436]Part 3  Research Proposal

[bookmark: _Toc55556437][bookmark: _Toc7773422]3.1 	Introduction

Background and Context
[bookmark: _Toc7773423]The dissertation topic is “Learning in times of FinTech: Challenges and opportunities in learning function in traditional banking in Hong Kong”.  Financial Technology (FinTech) is the application of technology to facilitate the delivery of financial services, which is a better, convenience and tailor-made customer experience.  In last century, for the traditional banking industry, the new information technology has changed many aspects of financial industry.  For example, the uses of automated teller machine (ATM), the platform or system for operations of banking, uses of credit cards & uses of internet banking.   The nature of these usages of technology are supplement or assistance to meet the customers demand in the traditional banking industry and they are not the disruptive changes to the industry.  However, in recent decade, when comparing with information technology in last century, the FinTech is moving up to another new level of application. It brings the disruptive changes to the traditional banking.  The new technologies used include Artificial Intelligence (A.I), blockchain, clouding computing,  big data and the application of mobile banking (M-banking) and virtual banks, all of these technologies bring the disruptive changes and challenges to the traditional banking industry.  For the staff of a traditional bank, they must have a new innovative mindset to handle the challenges of Fintech towards traditional banking.  At the same time, the FinTech bring the opportunities to the traditional banking industry.  For example, the usage of A.I. in credit approval, it enhances the efficient of loans in a large extent.  This leads to improve and enhance the customer experience alongside.  On bank side, it also saves a lot costing and manpower by improve the efficient.  Hence, the staff in banking would have an innovative mindset and learn how to implicate and operating with FinTech.  In fact, different aspects of application of Fintech which are challenges to the tradition banking industry and loss of customers as the many FinTech application replace the traditional banking, for example, the use of robo-adviser would replace the human investment consultant in banks.  However, it is also a good chance for the banking to cooperate with the FinTech company to provide some new products or services that combining the advantage from both FinTech and the traditional banking.  For example, the use of A.I. to analysis the investment profile of a customer and the investment consultant present the information to the idea.  Hence, if the staff of banking can learn or have an idea to use the FinTech in an efficient way, the FinTech will bring the opportunities to the bank.  On the opposite side, FinTech brings challenges or even disruptive change to the traditional banking if the bankers cannot use it in an innovate and efficient way.  This research topic not only contribute to the learning function in Hong Kong banking industry, but also contribute to the talent development in this FinTech era.  For a traditional bank, if they can synergy in different aspect including learning with FinTech, this should have benefits for both the development of staff and the bank.
For traditional banking industry, the business sectors are quite board for this research.  In traditional banking industry, sectors include retail banking, commercial banking, investment banking and private banking.  In this research, the retail banking would be chosen as the main sector for study.  The research would concentrate on the challenges and success factor of the learning of traditional banking industry in the FinTech era.  Besides the challenges, there are opportunities if the banking industry learning would synergy with the FinTech.  For FinTech, it is a disruptive technology which is reshaping the traditional retail banking.  Consequently, it lowers the entry barriers for the new competitors, for example, the virtual banks that are able to deliver some lower cost banking solutions to the customers.  These solutions which are closely align with customers’ needs and expectations.  For the traditional banks, they are well-known that their structure is huge and complex, which slows down the ability of innovation and providing the innovative solutions to the customers.  Moreover, when the customers tried to use the new technology virtual banks, they may find that it is innovative solution to the customers to handle their financial issue in their daily life.  The bankers in this FinTech era should have the innovative and synergy idea to accommodate in this age.  Banks should change their business model and adopt the FinTech which puts a higher power in every Fintech consumer which have a higher demand.  
The information about the banks is easily accessible under the internet and the free flow of information.  Most important, under this age, customers will change their banking service provider easily and rapidly.   Banks should not rest on the past successes only.  This is a changing business environment and highly competitive on the market which make the banks have the pressure to deal with.  For a forward-looking vision, banks should extend or develop new area in business.  At the same time, the banks should develop the innovations in management strategic and learning.  Change is very important in the current business world; the banks should have new and adopt up-to-dated business model which is critical to the continuing survival for traditional banking.  The business model may be going beyond the traditional banking services and should think it in an innovative way.  If an organization want to have the innovative capability and focus on further development, learning in a continuous attitude is one of the essential factors.   It is believed that there is relationship between the organizations’ innovative development capability with the employees’ self-motivation for learning, implementation of leadership modes and management system.   This shows that importance relationship between employees’ learning and the organization innovative development.  The capability of organization learning will be considered as the entry point to the ability of innovation development.
The aims of this dissertation are to contribute to address the implications on theory and delivering empirical evidence from traditional banking learning function toward the FinTech era.  Thus, we follow up with the research question “how the learning function of a traditional bank enhancing the bank’s organization learning and innovation capability in the FinTech era?”  In additional, we would like to know “how the learning function can support traditional banking organization in enhancing learning and development which worked as a learning organization?”.
In this dissertation, firstly, the theoretical foundations of this research are outlined in a case study approach which focus the four levels in an organization.  Organization learning and knowledge management are in context to discuss.  Secondly, a framework for organization learning management with objective enhancing the capability for learning and development of the traditional banking.  
The framework will be validated through qualitative case study research and empirical evidence will be gained from traditional banking organization.  The methodology will describe in later.  Finding, conclusion and discussion will not be showed in this proposal.  


[bookmark: _Toc55556438]3.2	Problem Statement
For the opportunities and challenges for the learning and development department in traditional banking industry, in the past, there were little attention to conduct empirical research on this issue due to two difficulties.  First, FinTech is a “whole name” of innovative finance technology, it consists of a lot of technologies, for example, A.I., blockchain, cloud computing and application of big data.  Also, it just has introduced in the market in a few years ago.  Thus, it is hard to understand the movement in future due to the broad in nature and limited in period of observation.  Secondly, it is quite niche to discuss the opportunities and challenge on the learning and development department in traditional banking industry, thus it is difficult to find any evidence to examine this topic.  For this dissertation, it is specific to the FinTech and its challenge and opportunities on the learning and development function in Hong Kong traditional banking industry.  Hence, the related information and literature are limited in future development in FinTech in Hong Kong.  However, it is worth to understand the FinTech development in varies markets. For example, the development in China Shenzhen is well and innovative.  
Traditional banking services is a intermediary in financial service industry.  Financial services advancement with the aids of technology development.  Traditional banking working as financial intermediaries plays an important role in Hong Kong economic.  Financial intermediaries are strictly regulated under Hong Kong Monetary Authority.  However, one of the characteristics of FinTech is the disintermediation.  The disintermediation means people can use the services directly and no need the intermediaries to serve them.  This is a very new concept, and which is contradiction with the banking industry.  Thus, another research problem is how the banking development staff accommodate with the FinTech and implement it wisely is a challenge for the learning and development function of a banking.  To research and analysis, the problems statement as stated, this dissertation uses qualitative research approach to address the above problem statement.  Firstly, literature review is used to understand what researchers have discussed and their point of view about this topic.  Secondly, case study is used to evaluate what the existing financial institutions learning and development are undergo with the development of FinTech now and what is the possible challenges and opportunities for the learning and development function in traditional banking.  Thirdly, structured interviews with practitioner of learning and development function staff will be conduct to understand their view and their concerns which can validate the theory of disruptive FinTech brings challenges and opportunities to the learning and development function of traditional banking industry.  These steps also help to provide the linkage between the literature review and case studies from different market around the world to the real situation in Hong Kong.  From the current knowledge, it is still an unknown for the learning and development function to accommodate and best use of the strength of FinTech to advance the development of traditional banking in a win-win situation.

[bookmark: _Toc55556439]3.3	Research Questions
This research study would like to address several questions about the topic:
· What are the challenges of learning and development function in traditional banking in times of FinTech?
· How can the learning function cultivate the banking organization learning and innovation ability in FinTech times?
· How would the learning and development function react to the disruptive changes by the FinTech and utilize the strength of FinTech in a win-win situation?
· How would the FinTech provide an edge for the traditional banking?  Thus, the banks would be able to focus the learning and development function innovation and competence training.
· How the learning and development of bank to help the transformation of traditional banking organization to adapt the FinTech age.





[bookmark: _Toc55556440]3.4	Relevance and importance of this research
The new insight that will contribute is how the learning and development function of traditional banking will reshape themselves in the times of FinTech.  For the success reshape of the function, this will utilize the strength of FinTech, and this is the opportunities to advance the traditional banking into the new level.  This is also critical as it is the survival of traditional banking industry and it is a win-win situation co-exist with the new technologies.  If the learning and development continuing to use the old ways for the organization learning, there will be not match the times of FinTech, which is a rapid change and innovative mindset to make advancement of the banking.  In fact, there are no one can withstand the trend or the convenient of using FinTech.  Hence, it is important for the learning and development to become agile organization learning to reshape the learning and development function in bank.  This research is a worth topic to discuss as there are few journals or articles to discuss about the development of banking and FinTech.   In addition, it is seldom for a topic to further discuss the challenge and opportunities of learning and development under the ages of Fintech in Hong Kong or even the world.  This is because it maybe a niche topic and it involved the perspective from the learning and development (or human resources department in some banks), traditional banking and FinTech.  The research may need to have the foundation knowledges of these three perspectives. 

[bookmark: _Toc55556441]3.5	Overview of the study
This dissertation uses qualitative research case study as to uncover some possible understanding of the research question outline previously.  In additional, four interviewees will be involved as participants in the interview part of this research; two of them are learning and development staff, one of them is banker in bank and one of them is the management from the FinTech company.  The data will be analyzed at the same time with collection and the result will be a narrative text describing the perspectives from the participants about the how the learning and development function of a bank to develop and success in the times of FinTech. 
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Theoretical Foundation
For a learning function in traditional banking in FinTech age, as the technology evolve in an extremely rapid mode.  It is essential that there are innovate ability to learn.  We understand that organizational learning is essential for influencing organizational performance (Garcia-Morales, 2011).  In additional, the ability for an organization to learn is critical condition for the innovate ability.  It cultivates the competence for an organization to adapt and develop to the change in the external business environment.  The relationship between learning or training and innovations are as “training and development implications of stimulating creativity and innovation in organization” (Roffe, 1999).  For the traditional banking organization under the FinTech age, the members of the organization need competencies extensively for the ability to learn and stimulate innovation.  For the innovation ability, it implies the requirements with the following two aspects: 1) Individuals are learn in reflexively, continuously and self-motivated in their working processes daily, 2) Organization implement innovations through environment conditions.  By providing learning and innovation environment involve designing strategic internal structure and cultures which allow the ability to learn from mistakes.   There are three levels of organizational learning, they are individual learning, team learning and organization learning.  The interconnected processes that links individual and organizational levels of learning.  The relationship between individual and organizational development is capacity in innovation is inseparable from the competent persons with the flexible companies basically.   
Knowledge is another key area in the corporate learning context.  To facilitate the learning organization, the processes for knowledge management would be considered.  These processes include generation, distribution, conservation and utilization of knowledge or information.  
For FinTech age, the flows of knowledge and information would be in an extremely rapid way by the 5th generation telecom network (5G).  These rapid flows of knowledge would facilitate the organization learning.  The sharing of knowledge with others is extensively spontaneous and decentralized, collaborative and interactive.  The 5G support collaboration, access and share of knowledge and expertise, enhancing productivity and capability in team’s organization learning level.  The networking with customers and partners will improve for the individual.  At positive side, the individual learning, team learning and organizational learning can meet the overall workplace-integrated learning.  

Conceptual Framework
Based on the theoretical foundations in the last section, a conceptual framework for organizational learning management have been developed. This framework is aiming to enhance the ability for innovation and learning in organizations.   The levels of individual learning, team learning and organization learning are integrated.  Furthermore, the interconnection between the human resource development (HR) and organizational development (OD) will converge.   
Individual development and growth in rapidly changing environment.  For the individual development, the main concern is on individual’s innovation and competence development in this rapid changing age.  We will consider the competencies development both in a formal and informal learning process and a part of organization-integrated learning.  This is a decentralization of individual development learning process.  In this part, managers may engage as a learning facilitator in the workplace.  At the same time, manager may provide learning generating and sharing.  For the individual learning, both the internal and external should involve.  For internal learning, knowledge is acquiring and sharing.  At the same time, for external learning, the individual should access knowledge externally to expand the organizational knowledge bases in this knowledge rich and rapid changing FinTech age.  
Teams learning development.  New learning and networking are more and more important.  It connects both informal and formal learning.  In additional, under this teams learning environment, this cultivate a knowledge sharing learning collaboration process.  This learning environments are good for the employees to learn and work in this FinTech age environment.  
Learning organization transformation.  Conditions are required to collaborate with learning organizations.  These include the organizational learning strategy, structure and culture.  For strategy, it is important for the learning organization adopt the environment using suitable strategy with innovation in the FinTech age.  For cultures, it is the behaviour and value systems.  The suitable organization culture can generate condition which can support the learning.  For structure, it is the capability of the learning organization to change and adapt through arrangement. 
Traditional banking organizations will have to transform into a learning organization which is rich in knowledge and innovative to attain the competitive advantages in this FinTech age.

[bookmark: _Toc55556443]3.7	Research design and methods

In this dissertation, the qualitative case study method will be chosen to acquire empirical evidence.  This research emerges with case study for the study of the implication of FinTech in a bank which bring the challenge and opportunities to the learning function of it.  The case study exploring within the positivism paradigm.  Qualitative research is defined by Denzin and Lincoln (2005: 3), characterized as “a situated activity that locates the observer in the world. It consists of a set of interpretive, material practices that make the world visible. These practices transform the world. They turn the world into a series of representations, including field notes, interviews, conversations, photographs, recordings, and memos to the self. At this level, qualitative research involves an interpretive, naturalistic approach to the world. This means that qualitative researchers study things in their natural settings, attempting to make sense of, or interpret, phenomena in terms of the meanings people bring to them.” Qualitative researchers interested in understanding what is the meaning people have constructed, how they make sense of their world and the experiences which they have in the world (Merriam, 1998).  In this dissertation, it mainly seeks the understanding of the challenge and opportunities of the learning function in a traditional banking organization.  For a bank, which should be one of the learning organizations.  The qualitative case study method has been chosen to get the empirical evidence for replying one of the research questions “how can the learning function enhance of the traditional banking organization learning and innovation ability in FinTech ages?”.  The current status in traditional banking organizations learning approach and the future development will be an in-depth examination by this approach.  For this research, attention will be towards the rigor and trustworthiness of the research design, data collections, implementation and the process mindfully.   
The following section describe the methods and process of the study discussing design and conceptual framework, research methodology, data collection and data analysis, study context and participants, limitations of the study & conclusion with the process and timeline. 

Research method
This dissertation uses qualitative research case study method and followed by the survey interview method.  For case study method, it is defined as “A qualitative case study is an intensive, holistic description and analysis of a bounded phenomenon” (Merriam, 1998: xiii).  Qualitative research brings the opportunity to explore the participants’ directions and the experiences.  It may take to gain the deeper understanding through the interaction as well.  Qualitative researcher seeks, “answers to questions that stress how social experience is
created and given meaning” (Denzin & Lincoln, 2005: 10). Once the research progresses, attention will be maintaining the steady progress to avoiding traps of tangents, irrelevance, data mismanagement, interpretation bias and week analysis.   
In this dissertation, in the first part, case study analysis is applied.  It will cover the the virtual banks, traditional banks and FinTech company in Hong Kong.  In a more specifically speaking, it is a collective case study (Merriam, 1998) as different cases will be investigated.  At the second part, survey interview with persons in different positions of the bank will be conducted.  Partially structured guiding questions will be used for these interviews.  These questions were developed from the results of the literature analysis extensively.  These questions enable the data collection in a relative openness and setting various focuses.  In this process, there will be a focus on the following areas: 1) current challenges to the bank and how the learning function of bank capable to handle the situation in this FinTech age. 2) Comment and discussion of the strategies of the learning function of the bank toward the FinTech age. 3) the potential role and services of the learning function aims to assist the banks enhancing the capability as a learning organization.   The interview will be chosen through the sampling criteria: this traditional banking organization is a learning organization which should have the strategies towards the rapid growing of the FinTech.  It is based on the developed strategies of a learning organization in traditional bank.     
For the case study, it is written in narrative form.  It concerns with enable the reader with the insights on different perspectives of a situation. “Qualitative research tries to establish an empathetic understanding for the reader, through description, sometimes thick description, conveying to the reader what the experience itself would convey” (Stake, 1995: 39).  The narrative text case study describing the challenges of learning function of traditional banking from different perspectives.   The second part will be the survey interview.  In this part, five interviews will be conducted.  
   
[bookmark: _Toc55556444]3.8	Data collection and analysis
Data collection
Data collection will be conducted during the mid-2021.  The data gathered from the interviewees will be collected with permission from them and in compliance and handle with ethics with the University of Wales Trinity Saint David ethics guidelines.  The interaction of researcher and interviewees is “the establishment of human-to-human relation with the respondent and the desire to understand rather than to explain” (Fontana & Frey, 1994: 366). 
The interview data will comprise with five around one-hour audio semi-structured interviews.  The interviews with the interviewees will be semi-structured.  This provides the basic introductory questions with investigation of topics with interviewees. At the same time, it has the flexibility to engage some natural conversation which would provide insight in a natural way.    
For the interviews, they will be recorded using recording pens, transcribed and provided to the interviewees for reviewing and member checking.   It is an important method for validating and verifying the information observation and transcription by research (Mertens, 1998).  It may also provide material for investigation in a further way.  At the same time, there are handwritten notes for the uses in extending questions or personal notes of researcher for further investigation.  
The interview protocols are designed to investigate the research questions and the issues raised by the literature review and facilitate data analysis.

Data Analysis
As the primary source for data collection is me, I will attempt to limit the impact of any bias that may result.  “The interpretation of data is at the core of qualitative research.” (Flick, 1998: 178). Qualitative research case study accumulates a large amount of raw data.  It is important to maintain the data in an organized and timely way.  (Denzin & Lincoln, 2005).  In additional, preliminary data analysis should be conducted at once post-collection.  The data collected will be tried to organize.  After reviewing the data sources, the materials will be coded.  Coding is important in the qualitative research.  “The excellence of the research rests in large part on the excellence of the coding.” (Strauss, 1987: 27). The data analysis will proceed from noting themes to arrive at contrasts and comparison to determining conceptual explanations of the case study.  The overall coding process used is to understand the essence of experience of the study interviewees (Creswell, 1998).  From the coding process, there are understanding of the factors that related to the challenges of learning functioned faced in FinTech ages.  The data analysis will be connected with the research questions, with coding in relationship to each research question.
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In this dissertation, there may be some potential issues and limitation in the process of conducting the research study.  This research will be conducted using a qualitative research with case study approach.  There is survey interview with a limited number of study interviewee.  Thus, the responses of the five interviewees who participate cannot be applied to the larger populations of the members of staff of learning function in traditional banking organization.  The finding of this research can be only better understanding and explaining the perspectives from the interviewee in this research.  

[bookmark: _Toc55556446]3.10	Ethical Consideration
The guideline by the University of Wales Trinity Saint David will be complied.  By attended to the guideline, there will be several steps taken to protect the privacy of the study interviewees (Locke, Spriduso, & Silverman, 2000).  Protocol of informed consent will be used to protect the participants.  Informed consent means the knowing consent of individuals to participate as an exercise of their choice, free from any element of fraud, deceit, duress, or similar unfair inducement or manipulation (Berg & Lune, 2014).  The interviewees who are invited to interview will be informed in written about the purpose of the research, data collection, analysis and data storage methods in the study.  Before the interview, each interviewee will be asked to sign a consent form to show his or her willingness to be included in the study.  Each interviewee will be informed orally his or her right to exit from the study at any time. Interviewee will also be informed that they have the right to review the written transcript from the interview and make any helpful reasonable statement.  In addition, the names of the interviewees will not be published to protect their privacy.

[bookmark: _Toc55556447]3.11	Practical Implications
The finding of this research will improve the learning function or innovative capability of a traditional banking organizations.  For an efficient learning function of a bank, it is critical for the survival.  In frontline of a traditional banking function, it is full of competence staff to fulfill the services of the customer or even the high net worth individual (HNWI).   Traditional banking is a financial intermediary which is also a services-orientated industry.  Thus, it is important to understand the challenges of the learning function of the traditional banking in this FinTech ages.  
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