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What impact can the challenges of operational policing have on individual and group wellbeing? Why is it important to manage mental wellbeing in policing?
Wellbeing is a term that is used more widely in the last few years as the importance of mental health has become more prevalent within our society -Wellbeing is often mistaken for a person's physical health; however, it is much more complex that this first suggests. Wellbeing is instead a combination of mental, emotional, and physical health that ties in closely with a person’ overall life satisfaction and in turn job satisfaction (Better Health Channel, 2023).Mental wellbeing is at the heart if policing by ensuring that members of staff that are in what would be considered high risk/harm roles are aware that there wellbeing is priority for leadership throughout the organisation of policing, this means that if staff are struggling with wellbeing  that they are able to seek help from members of staff within leadership roles without the fear of judgement or that the will not be taken seriously.
Operational policing can be fast paced and stress inducing job due to the large scale of pressure the service is under and increasingly complex and diverse situations in which officers attend day-to-day, which require new and innovative approaches to handle; this can have a huge mental strain on officers and therefore can have a negative impact on wellbeing  as a result (Drew.J.M, Martin, S. 2021). In accordance with Cahoot Care Marketing (2024) long term stress can have a significant impact on the body – in this case especially impacted is the pituitary gland that is responsible for the release of the stress hormones within the hypothalamus that cause the flight, fright, or freeze response which can have a large impact on an individual's capacity to make decisions quickly in response to potentially dangerous situations. This can be particularly dangerous within policing, as a response officer respond to numerous different emergency calls of which an aspect of danger is present, it is vital that officers are able to make quick decisions in stressful situations that are ethical and abide by the policing standards effectively. Stress due to the high pace of policing can have a sizeable impact on an individual’ physical health such as the cardiovascular system, for example, high blood pressure and higher heart rate all which leave an individual more susceptible to risk of heart disease and stroke due to an increase level of cortisol that are released (Katelle. K, 2024). If an individual is not physically healthy due to stress, this will negatively affect work ethic and performance in a working capacity creating a negative work culture and therefore not only impacting the individual wellbeing but also the wider wellbeing of colleagues within the wider group (Covenant University, 2015). 
[bookmark: _Int_NsdcPOv9]Police officers work a shift pattern, excluding any overtime shifts, of – typically- six on and four off and this includes two-night shifts and two afternoon shifts, there is evidence to suggest that working nights can increase stress, irritability, and fatigue – it is suggested by an online source PMAC (2024) that this is due to the disruption to the body’ natural biological clock, also referred to as circadian rhythm. When disruptions to the circadian rhythm occur, an individual is more susceptible to physical harm such as obesity, depression, and insomnia all of which have a lasting effect on an individual's wellbeing (NIH,2023). In terms of policing a disturbance in a body clock due to shift patterns can predominantly impact reductions in quality of sleep and sleep disturbances and it is evident that lack of sleep relates to cognitive impairment and impaired decision-making processes which is vital within the policing role to ensure all decisions are ethical and best appropriate for each individual and unique situation (Case Western Reserve University, 2024). There was a study that was conducted by the Washington DC Police Federation (2022) that investigated the effects of shift length and the time of day in which officer’ worked. The primary aim was to gather information and form a link between length of shift and impact on officer’ stress levels, fatigue, health, quality of life, performance and overall wellbeing– the findings showed that officers that worked a ten-hour shift had the most advantages when compared to those that worked an eight-hour shift with no noted disadvantages, it was evident that the officer’ that worked ten hours had significantly more sleep when compared to those that worked eight hours, in this case half an hour more and even reported a higher quality of life and wellbeing, however, the benefits of working an ten-hour shift did not correlate to those that worked twelve-hour shifts with the results being statistically insignificant. It was also noted that those that worked a twelve-hour shift had a significantly lower average level of alertness at work and were ‘sleepier’ than those that worked an eight-hour shift. This is evidence that shift patterns, and the length of hours worked, have a significant impact on an individual's physical and mental wellbeing. 
[bookmark: _Int_Nx4fcclh]Within policing it is vital that an officer can make complex decisions quickly and effectively in demanding situations, this adds to the mental strain of the demands of the policing role. There is also evidence that suggests that stress, especially work-related stress due to heavy workloads whilst on shift is the leading cause of burnout – burnout is described as ‘a state of physical, mental and emotional exhaustion’ (Mental Health UK,2024). Burnout is especially important to monitor within policing as it can result in life and death decisions for not only the responders but also members of the community. Burnout can also negatively affect an individual's job satisfaction and wellbeing, and this could be due to numerous reasons, including but not limited to, lack of rest, physical demands of the job and inferior performance. For example, when an emergency call comes in this takes president to taking a break or sometimes even eating which can cause chronic fatigue and have a sizeable impact on wellbeing (Police Health, 2024). This is a reason as to why rest days are so important as it provides an individual time to; reciprocate and rest before there next set begins, however, it has become apparent that rest days are being cancelled more frequently due to, again, the high demand on the service. In accordance with the Police Federation (2024) rest days are cancelled due to exigency of the service and states precisely that ‘a pressing need or requirement that cannot be reasonably avoided’ are the reasoning behind cancelations, these cancelled rest days are later re-allocated, however, the impact of not having as many rest days as intended in a month can have an extensive impact on the individuals wellbeing (Laoyan. S,2024). Cancelled rest days have a negative impact on morale which as a result negatively affects the effectiveness of policing and in turn lack of public confidence. It was stated in a recent survey conducted by the PSA which showed a steady decline in police morale in the last twelve months, the results of the survey disclose that 52% of officers reported a decline in morale within a twelve-month period and 39% decline in motivation. It also revealed that only 79% of officers felt proud to be in the force – which is the lowest recorded and an even more staggering 91% felt that they were not respected by the government (Jacques. P, 2024), here this is evident the impact that morale has on officer wellbeing and the negative correlation between the two factors.
It is apparent from research and evidence produced so far that wellbeing is highly linked to cognitive functions and aid within the decision-making process of which are vital to the policing role. By productively managing wellbeing an increase in physical health could be visible, this is an advantage as if an individual is physically healthy, they are more able to deal with the challenges of day-to-day policing and function more effectively as well as taking less time off due to illness (WPA,2023). An increase in productivity is also an advantage of managing wellbeing – by improving police productivity it enables police officers to focus more on core policing; being preventing and detecting crime increasing public confidence as a result. Gov.uk (2022) released a report on police productivity in response to the recommendations of the police productivity review and noted that by increasing police productivity could be equal to saving 38 million hours of police time every year thus reducing workload and increasing wellbeing amongst officers. There is also evidence that suggests that when wellbeing is managed and prioritized within policing then this creates a positive working environment not only for the individual but for the wider group as a whole and allows for a positive work culture to grow (CIPD, 2024). By having a positive work culture individuals will feel respected, gain a sense of purpose, have a growth mindset, and feel supported and valued by the workforce all of which will aid and positively manage wellbeing (Ranksuccess, 2024).
There is a lot of stigma that surrounds mental health within policing that can prevent officers from discussing feelings and wellbeing with each other and those in leadership positions– a way in which this can be combatted is by encouraging and allowing good support networks to foster between officers; by having good support networks officers are able to find others that ‘relate’ to their experiences within the challenges that policing faces (Mental Wealth Hub, 2024). This is especially useful after a traumatic experience has occurred, between officers that have attended, they have an insight like no other and are able to offer support based on what they also experienced from a first-hand viewpoint; as a result, this will also aid team cohesion and peer support between officers. Another useful tool that is an effective method of improving wellbeing within policing is being able to connect with your purpose and core values – this means that by doing something as simple as having a reminder in your workspace, such as a photograph, as a reminder as why the individual joined the  policing service can foster good positive reinforcement and reignite ones drive and self-purpose (PMAC,2024). The college of policing introduced the blue light wellbeing frame work (BLWF) back in 2017 and has since been kept up-to-date with the last update in 2024 – the BLWF is a self-assessment tool in which sets a standard on wellbeing and how it should be managed across the emergency services; the framework identifies what is already in place in an organisation and highlights areas in which are in need of improvement together with showing a commitment to health and wellbeing in the policing environment. Since the introduction on the BLWF there has been a huge positive shift regarding wellbeing and even lead to an increase in investments from the government into this area; which has led to the development and deployment of toolkits such as, the introduction of common goal for police wellbeing, the launch of the National Police Wellbeing Service and Police Covenant (College of Policing,2024). Together with these services available and positively promoting good wellbeing in a working environment an increase of officer health, not just mentally but also physically, will occur not only affecting the individual but also the wider group – this promotes a positive work culture allowing and paving the way for a high standard of policing to occur thus increasing public confidence as a result.     
To conclude, wellbeing is often mistaken for just involving mental health, but the physical effects are not always recognized fully and have a substantial impact on an individual, in this case, especially the cardiovascular systems leading to an increased risk of heart disease and higher blood pressure. Wellbeing is highly linked to an individual's life satisfaction and overall job satisfaction and if an individual has poor wellbeing, they are less motivated to perform well in a working environment which can also have a knock-on effect on the work culture and impact others morale. Policing is fast paced and can induce stress due to heavy workloads which has a sizable impact on wellbeing hence why rest days are important. However, due to demand on the service rest days are often cancelled, even though these rest days are reallocated the effect on not having as many as first intended in each month can have a lasting impact on wellbeing and can increase the risk of burnout. Work shift patterns also influence well–being – there have been many studies on how working nights and long hours impact sleep disturbances and circadian rhythm and the ultimate physical and mental impact this has. 
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Why does a partnership approach the most effective way to reach groups or communities who are less willing to engage with police? You should consider why certain groups are reluctant to engage with police, and ways engagement can be achieved.

 Policing throughout history is rich and often at times complex but has evolved and adapted with the communities in which it policies throughout the ages – this means as society evolve and change over time so does the prevalence of crimes and even new crimes, such as online cybercrimes, as well as a changes in engagement whether this be positive or negative. There are three main models of policing which include, problem-oriented policing (POP), Intelligence-led policing and community lead policing which is, primarily, the model that is used in England and Wales currently and can be traced back to the Middle Ages. Hue And Cry was a legal practice that’ goal was to maintaining order and introduced the Anglo-Saxon codes of law which placed restrictions/obligation on the community (McKee. A, 2021). The Metropolitan Police Force was established in 1829 by Sir Robert Peel as is often referred to as the beginning of modern-day policing (Metropolitan Police) and the introduction of the partnership approach and ways in which this can be improved. 

A partnership approach is described as a strategy in which aims to involve local partnerships between police and public bodies, such as business, communities, and other groups, with the joint intent to strive for a reduction of crime and disorder (College of Policing, 2023). This is achieved by making it easier to facilitate problem solving and data sharing between police and communities; this aids in addressing complex and unique issues in addition to safety challenges (Farrell. C, 2024). By ensuring that priorities are aligned between police and communities by agreeing to data sharing protocols aid in protecting vulnerable people – this can be achieved by improving cooperation, sharing information, intelligence, and resources (College of policing, 2023). The partnership approach is the most effective way to reach groups or communities that are less willing to engage with police as it can improve cooperation by sharing intelligence and resources, for example, the use of multi-agency response meeting is rather useful in this situation – this response allows all agencies that are involved with a ‘priority offender’ to get together and share information in regards to police being able to share information about offenders offensives, probation being able to share information of any OASYS assessments and so forth, this allows for the police and other services to make informed decisions and come together to create a management plan going forward that is in the best interest of preventing any further offensives being committed (GOV.UK, 2023),this also reduces duplication of services and aid in building trust mainly in area’ where there is a distrust in the police. The partnership approaches have become significantly more important within policing as it has become clearer that no single organisation is able to tackle all the complex problems within society and the safety concerns that differ within communities. To achieve a shared vision of reducing crime agencies must work together effectively. The community safety partnership forum is made up of representative within the local authority that worked together in order to reduce the amount of crime within their community and help people feel safer, the main goal is to create unique problems solving in order to deal with local issues that may include antisocial behaviour, drug or alcohol issues and reoffending. the authority that are part of the community safety partnership forum include the police, local authority, fire and rescue authorities, health, and probation service during these meetings each authority will collaborate and identify strengths and connect via they shared priorities in order to reduce crime and disorder and improve community safety, this can be achieved by sharing ideas, good practice, shared resources, partnership plans in the effort of joint solutions(Police and Crime Commissions, 2023). 
Partnership working and information sharing via the use of cooperation between agencies is increasingly important to ensure and reduce the amount of risk of cases slipping through the safeguarding system, for example, stopping domestic abuse at an early stage or even preventing it from happening in the first place. Domestic violence and abuse have become a large-scale issue, it is stated in the “striking the balance” guidance on the application of the Caldicott Guardian principles (college of policing, 2018) that the guidance is intended to “assist those involved in information sharing between agencies about domestic violence to make decisions”. A multi-agency risk assessment conference (MARAC) is a multi-agency victim focus meeting on which sensitive information regarding high-risk cases of domestic abuse are shared between various agencies such as police, criminal justice, health, child protection and independent domestic violence advisors. MARAC are particularly important in ensuring that trust is built between the victim and the particular agencies otherwise if the agency is not seen as trustworthy others will feel that they should not share information, it is also evident that the development of trust between social services and the police are crucial to the effectiveness of the meetings (safe lives, 2024). Another important aspect of the MARAC meetings is to develop a plan, this is achieved by the multiple agencies working together to create a coordinated action plan to increase the victim safety which also provides professional support to those at risk and reduces the harm and reduced repeat victimisation (Richmond.gov.uk, 2023). Other aspects of the meeting include improving agencies accountability and supporting staff to ensure that those that worked on high-risk domestic abuse cases are also protected. Potential outcomes/actions because of a MARAC meeting may include things such as providing a panic alarm, placing the victims house under watch, arresting the perpetrator, finding alternative housing solutions, and/or removing children from potentially harmful situations (Nextex, 2021).
There is a whole host of reason that a victim of domestic violence does not engage with police – the main reason being cultural barriers. This refers to when an individual has a distrust in the police, feeling that they will not be taken seriously, and due to pressures from their community do not engage fully (Victim Support, 2018). Other reasons include fear from the perpetrator, distrust in the police and the criminal justice systems, practical and financial barriers and concerns about children and the involvements of social services. However, there are ways in which this can be improved, for example, by demonstrating a greater understanding of domestic abuse by treating victims with more empathy and taking reports more seriously – also by ensuring better referrals to specialist support services and improve evidence gathering to be able to deal more robustly with perpetrators (NPCC, 2023). By ensuring more and better referrals to specialist support can result in the victim feeling more confident and increase willingness to engage through the investigation – it also helps ensure that the victims needs are properly met and understood (CPS, 2022). To improve evidence gathering it is vital that officers abide by the evidence led prosecution checklist for domestic abuse cases - this refers to an evidence-based checklist that is provided to officers to ensure the best chance of getting a prosecution and providing a time saving and direct checklist improving effectiveness (College of policing, 2024). Thus, also increasing public confidence within the policing service as a result – it also enhances the officers understanding around triaging domestic abuse cases and increases empathy.       
Theft is the most common crime in the UK and accounts for 9% of all crime committed in England and Wales (Office for National Statistics, 2023). An example of a partnership approach in action is the joint efforts made to reduce theft in Lewisham shopping center. As reducing theft is a key priority for retailers so that Lewisham shopping center, security providers, the police, and a business crime reduction partnership called Safer Lewisham worker together with retailers within the surrounding area with the aim to reduce shrinkage (PICS) initiative – this was conducted by giving radios that allow for direct communication between retailers. This is an advantage as retailers can share information on shop lifters approaches so that other retailer shops can be ‘on the lookout’ (Yolanda, 2022). 
Public trust in the police is the belief that the policing service is reliable and effective and serve the public best interests. Residential burglary is a crime that resonates deeply within communities whilst also having a significant impact on victims - here it is evident that police response directly influences the community's confidence in the police in being able to keep their homes safe (College of policing, 2023). In a case of residential burglary it is the responsibility of the police to work closely with homeowners and other partners to reduce the fear of burglary happening again and ensure that the victims receive professional response from the initial call and take effective steps to prevent such offences occurring again -  in some burglary cases it is not always possible to identify the suspect so it is increasingly important that the victim of the crime knows it is being taken seriously and that all reasonable steps to identify the suspect and recover the stolen property is being taken. If these steps are no taken it can have a lasting knock-on effect on public confidence in the police and hugely impact on willingness to engage further. Other factors that can increase the risk of reluctance to engage with police are linked to consistency and reliability. If individuals with a community have had a particularly negative experiences with police, this can have a huge knock-on effect within the community and decrease public confidence – this intern makes members of the community less likely to want to engage with police (UK Parliament Post 2023). 
A partnership approach is the best method to gain public confidence and increase engagement with the police within a community, however, there are areas in need of improvement, and this can be achieved by the following; improving cooperation, this refers to cooperation between communities and other authorities to ensure that no duplications of services occur. This helps create and maintain suitable relationships between the police and minority groups and give the police an insight on the impacts of crime has on the community and best ways to prevent and discourage this. This can also be achieved by taking an integrated approach, this refers to police’ engagement with partnership organisations with the joint aim to increase safety and wellbeing with the community. This allows for officers to have a deeper understanding of the demographic of the communities in which the serve and which approaches are best effective to each given situation, this will also increase public confidence and the willingness of individuals to engagement with the police (College of policing, 2020). It is also called for those agencies, include the police, should allow space for accountability, and create a space for constructive feedback – meaning that if things do not go to plan, then services can reflect back and identify what they did well and areas in need of improvement and being open and honest, as if services are open and honest they are more likely to share more information resulting in a more informed decisions moving forward (effective practice, 2023). 
To conclude, a Partership approach has proven to be invaluable to policing as not one organization is able to tackle all issues that face’ communities. A partnership approach refers to the police and numerous agencies, such as business owners, with the main aim to prevent and deter crime and disorder, each communities face different challenges when it comes to safety and the types of crimes that are prevalent there so it is important that officers understand the demographic of the communities in which they serve. A muti-agency risk assessment conference is a meeting in which agencies get together in a victim focused meeting and discus sensitive information regarding high-risk cases of domestic abuse are shared between various agencies such as police, criminal justice, health, child protection and independent domestic violence advisors with the main goal to safeguard a vulnerable individual and out a plan in place that is in the best interest of the individual. Having multi-agency meetings allows for multiple services that are involved to share information resulting in a reduction of duplication services and allowing for unique problem solving and the upkeep of plan management. The main aspects of the partnership approach include improving cooperation, better referrals to specialists' services and can increase officer empathy. 
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