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          Situation Analysis     • Strengths: Culture, tradition, and community of Romania (Rus, 2024). • Weaknesses: Limited brand recognition which makes them rely on local suppliers. • Opportunities: More interest in cultural tourism, a possibility to develop cooperation with cultural centres . • Threats: Unfavourable weather conditions, other related events during winter, and the possibility of an economic downturn determining people from attendance (Getz and Page, 2019).
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PESTLE Analysis

Cultural events can be hosted when there is stability in the region because such conditions are most favourable (Smith, 2012). Most

important government contributions can help improve funding situations for cultural undertakings .

The local economy should be stable for events to take place. The income level for people interested in attending events would be

higher in cases of a healthy economy, whereas in a weak economy, people may feel afraid and away from events (Hulubas, 2022).

People are moving toward cultural acceptance and their activities with a particular focus on different holidays (Sorea et al., 2023).

Families look for rich experiences or something that is relevant to the goal of the event.

It cannot be overstated that in the current society, the utilization of online platforms will be crucial in marketing the event (Mallows
and Brummell, 2024). Thus, the opportunity to expand the list of potential viewers and to sell tickets through relevant online

platforms.

There is a need to adhere to health and safety standards, especially concerning food sellers and assemblies. It can reach the

destination of this event with no hitches by adhering to local laws

Ecological factors like waste disposal should also be considered when organizing an event (Meredith, 2022). They posited that

incorporating sustainable practices into the event will positively benefit the event and appeal to green consumers.
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     PESTLE Analysis                    Cultural events can be hosted when there is stability in the region because such conditions are most favourable (Smith, 2012 ) .  Most  important government contributions can help improve funding situations for cultural undertakings .  Political :  The local economy should be stable for events to take place . The income level for people interested in attending events would  be  higher in cases of a healthy economy, whereas in a weak economy, people may feel afraid and away from events ( Hulubaş , 2022 ) .  Economic :  People are moving toward cultural acceptance and their activities with a particular focus on different holidays ( Sorea et al . , 2023 )  .  Families look for rich experiences or something that is relevant to the goal of the event .  Social :  It cannot be overstated that in the current society, the utilization of online platforms will be crucial in marketing the event  (Mallows  and Brummell, 2024 ) . Thus, the opportunity to expand the list of potential viewers and to sell tickets through relevant  online  platforms .  Technological :  There is a need to adhere to health and safety standards, especially concerning food sellers and assemblies . It can reach  the  destination of this event with no hitches by adhering to local laws  Legal :  Ecological factors like waste disposal should also be considered when organizing an event (Meredith, 2022 ) . They posited  that  incorporating sustainable practices into the event will positively benefit the event and appeal to green consumers .  Environmental :
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Proposed Location: This event will be held at “ Families for All Hub”, near Edgwick Park,
Foleshill Rd, in Coventry. It will take place from Friday to Sunday, on 6-8 December, 2024

Venue Availability: Talking in advance with “Families for All hub”’ they decided to help us for

this event, given that it is about the culture of another country, around Christmas.

Suitability of the Venue: The flexibility of the convention centre/park is well demonstrated
based on the indoor and outdoor areas which are suitable for performances, workshops, and food
stalls. The amenities include restrooms, for the physically challenged and adequate car parking

space, which makes the places suitable for families and visitors.

Staffing Requirements: A diverse team will be essential to ensure the event runs

smoothly. This includes:

Event Coordinators (planning and logistics)
Volunteer Staff (assisting with activities and crowd management)
Catering Teams (serving traditional Romanian foods)

Technical Support (audio-visual needs)

Security Personnel (ensuring safety) /
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      Operational Factors  • Proposed Location : T his event will be held at “ Families for All Hub”, near Edgwick Park, Foleshill Rd, in Coventry . It will take place from Friday to Sunday, on 6 - 8 December, 2024 • Venue Availability : Talking in advance with “ F amilies for All hub”’ they decided to help us for this event, given that it is about the culture of another country, around Christmas . • Suitability of the Venue : The flexibility of the convention centre /park is well demonstrated based on the indoor and outdoor areas which are suitable for performances, workshops, and food stalls . The amenities include restrooms, for the physically challenged and adequate car parking space, which makes the places suitable for families and visitors . Staffing Requirements: A diverse team will be essential to ensure the event runs smoothly. This includes: • Event Coordinators (planning and logistics) • Volunteer Staff (assisting with activities and crowd management) • Catering Teams (serving traditional Romanian foods) • Technical Support (audio - visual needs) • Security Personnel (ensuring safety)
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Resource Allocations

* Catering: There will be local Romanians
vendors who will bring traditional Romanian
dishes

+ Lighting: For instance, actual career lights are
going to improve the quality of the environment,
especially if occasions take place in the evening.

+ Parking Facilities: Sufficient parking will be
provided for the attendees and directional signs.

* Seating: Tables and chairs will be provided for
eating and classes or meetings and other
activities, thus everyone will be comfortable.
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                          Resource Allocations • Catering: There will be local Romanians vendors who will bring traditional Romanian dishes • Lighting: For instance, actual career lights are going to improve the quality of the environment, especially if occasions take place in the evening. • Parking Facilities: Sufficient parking will be provided for the attendees and directional signs. • Seating: Tables and chairs will be provided for eating and classes or meetings and other activities, thus everyone will be comfortable.       
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             Financial Factors                                                                                    Projected Revenue (£) Estimated Costs (£) Category  £ 2 , 000  Venue Rental  £ 5 , 000  Catering  £ 3 , 000  Staffing (Event Staff)  £ 1 , 500  Marketing & Promotion  £ 1 , 500  Decorations & Lighting  £ 2 , 000  Entertainment  £ 500  Permits & Insurance  £ 500  Miscellaneous  £ 16 , 000  Total Costs  £ 10 , 000  Ticket Sales  £ 4 , 000  Sponsorships  £ 2 , 000  Vendor Fees  £ 3 , 000  Merchandise Sales  £ 19 , 000  Total Revenue  £ 3 , 000  Net Profit
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Funding
Source
Analysis

Sponsorships: Local commerce and cultures can support the
event sponsoring, which means that they will supply the funds in
exchange for advertisement spaces and rights.

Vendor Fees: Local artisans and food vendors other recruitment

charges for participants in the event and are extra revenues.

Merchandise Sales: Selling tickets or other items that are related
to the event and may include crafts and other materials.

This financial plan seeks to guarantee that apart from recovering
all the costs incurred in the event, some money is left behind to
fund other events and endeavours in the future.
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                                                     Funding Source Analysis  Ticket Sales: Income from the receipt of tickets issued to participants.  Sponsorships: Local commerce and cultures can support the event sponsoring, which means that they will supply the funds in exchange for advertisement spaces and rights.  Vendor Fees: Local artisans and food vendors other recruitment charges for participants in the event and are extra revenues.  Merchandise Sales: Selling tickets or other items that are related to the event and may include crafts and other materials.  This financial plan seeks to guarantee that apart from recovering all the costs incurred in the event, some money is left behind to fund other events and endeavours in the future.
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Therefore, "A Romanian Winter Wonderland" is a good chance to
promote Romanian culture during the celebration of the winter
holidays.

An effectively targeted market and increasing demand for genuine
cultures put the event in a perfect place to thrive. The operational plan
provides a location for the event, personnel needed, and resources that
will help to make the event stimulating for the audience.

: In the financial model for the predicted income and expenditure table,
C OHCIUSIOH multiple sources of revenue make the model sustainable and profitable.

Using local human resources, artists and sponsors, this event
encourages active community involvement but also raises cultural
awareness and opens further steps for Romania’s traditions to be know
abroad.
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                                                 Conclusion  Therefore, "A Romanian Winter Wonderland" is a good chance to promote Romanian culture during the celebration of the winter holidays.  An effectively targeted market and increasing demand for genuine cultures put the event in a perfect place to thrive. The operational plan provides a location for the event, personnel needed, and resources that will help to make the event stimulating for the audience.  In the financial model for the predicted income and expenditure table, multiple sources of revenue make the model sustainable and profitable.  Using local human resources, artists and sponsors, this event encourages active community involvement but also raises cultural awareness and opens further steps for Romania’s traditions to be know abroad.
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Introduction and
Background Research
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*  The event known as Romania Winter Wonders will be a holiday event organised with the purpose of
presenting Romania's cultural and traditions during the festive period.

. In this event, there will be traditional Romanian music, folk dances, traditional Romanian crafts, and
antique Romanian cuisine such as sarmale (cabbage rolls), and cozonac (sweet bread) (Chelariu, 2023).

4

*  This celebration would ensure relationships between Romanian living in the area and also local
communities.

e Itis in line with the new trend in cultural attractions and activities and is uniquely an experiential event
for cultural sharing.

e Through the employment of local Romanians staff and materials, A Romanian Winter Wonderland is a
way of creating engagement and pride in the Romanian culture (CHISELEV, 2023).

¢ The event - ARomanian Winter Wonderland's main purpose is to give attendees a taste of
the Romanian Christmas .

*  Assuch, this event will be a combination of cultural demonstration of the Romanian heritage
during the Christmas fare (Dragan et al., 2024).

*  The event is complex and includes real-time shows of Romanian carols, dances, and other
related art performances such asthe making of Romanian ornaments, and cooking

demonstrations of Romanian authentic meals such assarmale, mamaligd among others
(COVACI, 2023).

*  Amarket area will be beneficial in that it will allow artisans and food and goods vendors in
the community to sell homemade and special occasion items.

*  The event should therefore attract families and people who love culture and want to learn and
experience new cultural traditions.
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                           Introduction and Background Research • The event known as Romania Winter Wonders will be a holiday event organised with the purpose of presenting Romania's cultural and traditions during the festive period. • In this event, there will be traditional Romanian music, folk dances, traditional Romanian crafts, and antique Romanian cuisine such as sarmale (cabbage rolls), and cozonac (sweet bread) ( Chelariu , 2023). • This celebration would ensure relationships between Romanian living in the area and also local communities. • It is in line with the new trend in cultural attractions and activities and is uniquely an experiential event for cultural sharing. • Through the employment of local Romanians staff and materials, A Romanian Winter Wonderland is a way of creating engagement and pride in the Romanian culture (CHISELEV, 2023). • The event - A Romanian Winter Wonderland's main purpose is to give attendees a taste of the Romanian Christmas . • As such, this event will be a combination of cultural demonstration of the Romanian heritage during the Christmas fare (Dragan et al., 2024). • The event is complex and includes real - time shows of Romanian carols, dances, and other related art performances such as the making of Romanian ornaments, and cooking demonstrations of Romanian authentic meals such as sarmale , mămăligă among others (COVACI, 2023). • A market area will be beneficial in that it will allow artisans and food and goods vendors in the community to sell homemade and special occasion items. • The event should therefore attract families and people who love culture and want to learn and experience new cultural traditions.
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Market Factors

* Target Market: The intended consumers of "A Romanian Winter Wonderland" are
families of Romanians, culture voyagers and local people who want to have an insight
into Romanian culture (Egresi er al., 2021). Self-employed professionals, university
students seeking interaction with the arts will also form part of the target market.

* Demand: Having a lot of Ramanians in this area, who have decided to say home to
England, but there are times when they miss their native country and its traditions.
Supply: Local Romanians people such as artists, singers, dancers, and cooks can
provide all these pieces of art and food stuff which would make the occasion more
real.

* Competition: There are seasonal markets and local events, but we can face the

competition giving the fact that there are many Romanians in the area.
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          Market Factors     • Target Market : The intended consumers of "A Romanian Winter Wonderland" are families of Romanians, culture voyagers and local people who want to have an insight into Romanian culture ( Egresi et al . , 2021 ) . Self - employed professionals, university students seeking interaction with the arts will also form part of the target market . • Demand : H aving a lot of Ramanians in this area, who have decided to say home to England, but there are times when they miss their native country and its traditions . Supply : Local Romanians people such as artists, singers, dancers, and cooks can provide all these pieces of art and food stuff which would make the occasion more real . • Competition : There are seasonal markets and local events, but we can face the competition giving the fact that there are many Romanians in the area .
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Situation Analysis

Strengths: Culture, tradition, and community of Romania

(Rus, 2024).

Weaknesses: Limited brand recognition which makes them

rely on local suppliers.

* Opportunities: More interest in cultural tourism, a
possibility to develop cooperation with cultural centres.

* Threats: Unfavourable weather conditions, other related

events during winter, and the possibility of an economic

downturn determining people from attendance (Getz and

Page, 2019).





