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[bookmark: _Hlk200787206]1.Introduction
Due to increased surge of immigration, work shortages and employee turnover, the United Kingdom care sector is facing significant challenges (Cousins et al., 2016).
The healthcare sector in United Kingdom experiences a significant adjustment and growth in the multicultural workforce area due to the massive influx of migrants in the last decade. 
In 2023 the United Kingdom Health and care industry has witnessed a significant rise in overseas workforce, with around 100,000 international work visas issued . The proportion of overseas employee raising from 2% in 2020 to 11% in 2022.(Migration Observatory, 2023).
 The care sector reliance on multicultural workforce has become essential, and a significant percentage of the care workforce is comprised of employees with migrant backgrounds (Hussein et al., 2013). This may introduce challenges on motivational and team cohesion level as the difference in cultural values and  expectations may impact integration of international staff during early employment (Lanada and Culligan, 2024).Consequently, the presence of an inclusive and culturally diverse managerial strategy can enhance motivation and performance in work by actively promoting diversity, equal opportunities and inclusion. (Panicker et al., 2013.).
Although motivation is an important factor in organisational productivity, it does not provide results in isolation. Productivity in care settings is influenced by organisational systems, dynamic leadership and adequately motivated staff (Al Rahbi et al., 2017).  Albeit many motivational theories have been already propagated and explored, the literature presents a notable gap in terms of tailored engagement strategies for promoting productivity and cohesion in care home sector. Furthermore those theories generalise behavioural patterns and not always address the influence of cultural variances and organisational context (Townsend and Wrathall, 1997). 
The importance of this research arises from the fact that care homes operate on a multicultural environment but also provide care services that differ from the one in hospitals. In care homes employees often face challenging behaviour, lone working, or longer exposure to client interaction. These factors can have a significant emotional impact on staff. Consequentially it is important to understand how this circumstances affect the employees from diverse multicultural backgrounds and how managers adapt their motivational strategies to enhance productivity.
This assessment will investigate the Romanian employees in United Kingdom care homes, focusing on how the cultural values might influence their motivation and engagement, and whether the managerial practices need to be adjusted to support them. Given Romania’s socio-political context and its distinct cultural values, some still influenced by the communist era, this research aims to compare the Western norms with post communism Eastern European values and how they influence motivation and work dynamics.
Although some literature already addresses the motivational subject in general and relates it to care system in hospitals and clinics, the care home industry has been frequently overlooked. 
The study will employ qualitative methodologies, including ethnographic approaches, to explore how front-line managers implement motivational strategies in the multicultural care home environment and how this are perceived by the Romanian employees.
The research will be relevant to care home management, HR professionals, vocational educational providers, and interested academic venues.



2.Aim and objectives
Aim:
To provide a critical comparative analyses of the current literature alongside a qualitative study into how managers across UK care homes motivate the Romanian staff in order to enhance productivity.
Objectives:
1. To identify motivational strategies used in care homes in Wales.
2. To examine how the Romanian  employees perceive the managerial strategies.
3. To provide recommendations for a more effective motivational strategic approach.
4. To explore the challenges faced by Romanian employees in Welsh care homes in terms of motivation and cultural adaptation. 


2.1. Research questions
How effectively are care home  managers in Wales motivating Romanian staff to enhance productivity in the multicultural environment.
 The secondary questions will provide an in depth understanding of the motivational strategy efficiency and those are: 
1. What motivational techniques are most commonly used by front-line managers in Welsh care homes?
2. How does staff from Romanian background perceive the strategies?
3. What practices hinder motivation on multicultural level in care home?
4. In what ways the Romanian culture, values and expectations affect motivation

3.Literature review
This section will outline the most important  studies and theories, their importance for the research, and any gaps in the current literature. 
Motivation is an important aspect of human behaviour that drives individuals to act, and it has been thoroughly examined by different researchers across various disciplines including psychology, sociology, or organisational studies. Some theories define motivation as a linear hierarchical sequence of needs that drive individuals to act in order to satisfy them (Maslow, 1958), while others views on  motivation have a more dynamic and individualistic approach and argue that the individual’s needs are personal and variable and can be influenced by social and environmental factors (McClelland, 1961). Although the models are both accurate and valid, the flexibility and broadness of the latter provides a better advantage for implementation in a multicultural organisational settings. Employees may be motivated according to their needs on achievement, affiliation, and power differently according to their background and social values. 
Motivation has been studied also from organisational perspective, especially in relation with employee performance and productivity. According to research motivated employees become more productive, efficient and adaptable (Armstrong and Taylor, 2023).
Furthermore,  studies have  used triangulated research methods to explore the workplace motivation, and divide them in two factors, intrinsic such as achievement, recognition and personal growth and  extrinsic hygiene factors as salary, policies and working conditions (Herzberg, 2017). Conversely other research criticise the previous theory and introduce the notion that motivation is not determined by fixed factors but is changing in accordance with the individual perception and expectations and may lead to performance (Deci, 1971). This theory is particularly useful in the multicultural workplace context, where employees will be influenced by different value systems such as collectivism or high-power distance cultures.
Further studies challenge the earlier motivational theories and reveals their limitations and rigidity in terms of strong reliability on Western cultural values and weak relevance when applied to multicultural work settings, where differences in norms and expectations influence staff motivation (Hofstede, 1984). This theory may suggest that employees that have values rooted in collective identity are more likely to thrive in cohesive groups, while individuals that follow individualistic values are prone to respond to personal incentives. In the context of UK care home, and its multiculturality it is essential that managerial strategies recognise, adapt and implement diverse methodologies specific to prevalent motivational drivers of each cultural group in employment. In particular, the Eastern European work ethics and culture is strongly orientated towards collective values and conservative attitudes (Warter and Warter, 2020).
Although the literature is rich and diverse in terms of motivational frameworks and theories, and many of those have been adopted and implemented in the care sector, research based on how they apply in UK care homes is limited. 
[bookmark: _Hlk200786027]Some literature provides  insight into the topic and explores the intrinsic motivation of the staff in general (Matosevic et al., 2007), others address the motivational factors among the eastern European workforce in their home countries and specific to their own organisational context (Goncharuk et al., 2020).
 However most research often concentrates on burnout, turnover and stress related matters or it addresses the multicultural approach in general setting and not in the care home environment (Terry, 2007). The methods used were qualitative in form of interviews and open questions, and the samples were selected from the general employee pool, no specification on ethnicity or culture.
The literature on leadership training and management often underlines the general management styles and motivational approaches (Shearer, 2012) but do not emphasise the need to adapt these approaches to the complexities of a multicultural care home environment.
The present approach intends to address the existing gap in the literature by applying the main motivational frameworks within the multicultural care home settings. It will adopt a qualitative methodology, ethnographically orientated, to explore the motivational approaches and interpersonal dynamics in the care home, aiming to demonstrate how culturally responsive management practices influence employee motivation and productivity.
The necessity of this research is reinforced by a limited number of studies in care homes that examine the connection between management strategies and staff motivation in a multicultural environment or identify social identity and motivation themes (Bjerregaard et al., 2017).











4.Research design and methodology.
4.1 Research design and rationale
This research will concentrate on qualitative methodology. Unlike quantitative research, which involves gathering numerical data and use them to confirm or test theories with the help of statistics (Creswell, 2010), the qualitative research is focusing on understanding social situations and experiences of individuals within their context, and generating hypothesis (Denzin and Lincoln, 2011, pp. 6-7). The qualitative methods will provide a better understanding of the multicultural dynamics and will explore the experiences, perceptions, and the context of the care home environment. It will provide information about how diverse cultural backgrounds, particularly those from Romania, are influencing the staff motivation and expectations and will facilitate the adjustment of managerial strategies to better support the multiculturally  team.

The study will use predominantly primary data collection as it will imply obtaining information directly from the participants, thus the information will be more detailed  and customised to the specific context of the research (Lewis Philip et al., 2019, p.179). The research design will be predominantly descriptive as is focused on understanding of social environment, interactions, and managerial practices. An ethnographic approach will be used to provide an in depth understanding of the dynamic among the multicultural staff of the care home. This method is relevant to the care home, as it provides a thorough examination of the employees and management from the participants perspective, highlighting the focused observation and documentation of interactions (Tracy, 2024) between staff and management as they take place within the care environment. 


4.2.Methods and sources of research

Tools
The research will integrate an ethnographic design by using the following methods of data collection:
a. Semi structured interviews with open ended questions that will be conducted individually and will provide information about staff motivation, cultural differences, experiences, and expectations.
b. Field notes with based on qualitative observations gathered while in the care home.
c. Document analyses -on policies and procedures of the organisation that will collect secondary data about how management implements motivational strategies on care home multicultural staff.
d. Audio recordings of interviews to ensure accurate data collection.
         Procedure
The researcher will contact the care home that will serve as the main site for data collection study. Once the permission is obtained the researcher will submit an ethics application for to the University of Wales  Trinity Saint David research ethics committee. Upon receiving ethical approval, the researcher will select  participants from diverse cultural backgrounds and will obtain their informed consent for the data collection. The data will be collected through semi structured interviews, observation, field notes and document analyses. All procedures must be in accordance with the established qualitative practices (Bryman, 2016) and all data must be reliable, objective and precise. The data collection will take place on the care home premises over 2 to 3 weeks with interviews lasting 30 to 40 minutes, scheduled to be flexible around the participants’ shift pattern. The observations will be noted in real time and will provide details about the staff and management interactions in the care home.

            Participants
The study will involve ten care professionals from both cultural backgrounds and various roles within the care home environment. The sampling method is non-probability and all participants are chosen with specific criteria in mind (Palinkas et al., 2015).
         
          Data Selection and analysis
The data will be collected from the participants, field notes and observations and will be selected to provide detailed information about the motivation of the multicultural workforce and the potential incentives that might contribute to a boost in productivity. All interviews will be transcribed verbatim and analysed using thematic analyses. The data will be highlighted, coded, and organised into theme categories and finalised into visualised patterns. All the stages of the coding process will be systematically conducted using the NVivo software and will identify key themes such as the cultural factors that impact employee’s motivation, managerial methodology that can be improved,  cultural inclusion or communication challenges. Thus coding will effectively gather and organise all relevant data and link it with the chosen theme, making it easier to analyse and compare the information (Gibbs, 2014).

 

6.Practical considerations

The research might encounter several obstacles and limitations and is essential that  they are acknowledged and addressed to ensure the reliability of the study.
The accessibility of the care home staff might be questionable unless clear communication to the management is established in advance. Due to the nature of the work involved in the care home the set schedule might not always be accurate, so the researcher has to be flexible with time resources. 
The small number of participants might not provide an ample context and may limit the scope of the research. However, the information gathered will offer insights into the multicultural care home environment and employee motivation.
Ethical considerations must be always considered especially given the complexity of the multicultural workplace. Confidentiality and informed consent must always be maintained, and the participants have to be treated with respect and sensitivity, safeguarding their anonymity and privacy through all stages of the research. 
The researcher must adopt a flexible and adaptive approach  to mediate any obstacles that may arise.
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8.Appendix 1

Timescale
1.Preparation and planning                                                        2 weeks
2.Ethic for approval                                                                        2 weeks
3.Participant selection 			                        1 week
4.Data collection                                                                             2 weeks 
5.Data transcription                                                                       1 weeks
6.Data analysis                                                                                 2 weeks	
7.Draw conclusion and finalise                                                2 weeks			
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