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[bookmark: _Toc136988624]Introduction and Background
This planned research will focus on Radisson Hotels. The Radisson Hotels chain in Britain is owned by the global hospitality giant Radisson Hotels Global. Throughout Britain, you'll find hotels from the worldwide company Radisson Hotels UK. Given its excellent track record among travelers, Radisson Hotels UK has risen to meet the industry standard. Luxurious rooms, restaurants, bars, conference spaces, fitness centers, and spas are just some of the offerings and facilities offered by the hotels (Kichuk, 2021). Radisson Hotels UK is committed to providing each visitor with a comfortable and enjoyable stay by adhering to the highest standards of quality and service. Radisson Hotels UK is one of the best hotels in the UK because of its commitment to its guests.
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Political:  As a worldwide hotel chain, Radisson Hotels operates in a broad variety of countries with varied governmental and economic regimes. It is subject to the tax & legal systems of the countries in which it operates. The business's activities and revenue may be influenced by external factors such as shifts in tax legislation, immigration rules, and trade pacts.
Economics:  macroeconomic variables, such as price increases, exchange rates of currencies, and slumps in the economy, may affect demand for and income from hotels.
Social: Changes in consumer behavior and preferences may have an impact on demand for Radisson hotels' services. Luxury hotel demand may be affected by the growing popularity of environmentalism and other environmentally responsible vacation options. 
Technological: In order to give its customers with the best possible service, Radisson Hotels must adapt to developments in technology as they occur. It must also protect user information and prevent unauthorised access to it.  Artificial Intelligence is seen in many areas to improve and develop technology.
Legal: Work rules, protection of customer’s legislation, and environmental laws are just a few of the many that Radisson Hotels must adhere to. All of the organisation's international locations have similar legal requirements (Lew, 2020). The ability of the business to operate and make money may be affected by, for instance, labor regulations, protection of customer’s legislation, and laws governing the environment.  Job Adverts need to be advertised without discriminating against age, marital status, gender etc so every candidate has equal and fair right in applying for a job.  For e.g a bus driver advert  cannot state ONLY MEN APPLY.  This is discriminating against gender. 
Environmental:  Radisson Hotels is devoted to doing its part for the environment by adopting sustainable measures including cutting down on water and energy use and trash output. Natural catastrophes and changes in the climate, for instance, may have an effect on the operations of businesses.
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SWOT Analysis
Strengths: Radisson Hotels is a hotel chain with a big worldwide presence, a reputable name in the industry, and a wide range of hotel brands in its portfolio. The firm has received various honors and recognition for its dedication to the client relationship.
Weaknesses: It's possible that Radisson Hotels needs assistance coordinating and standardising its many hotel businesses. It is especially susceptible to financial recessions and unforeseen catastrophes, like as the COVID-19 epidemic, because of the business's heavy dependence on the travel and hotel business (Spinelli, 2018).
Opportunities: Radisson Hotels may expand in countries like China and India, where there is a rising demand for upscale accommodations. For instance, the business may use technologies to better serve its customers and increase productivity.  Such as using different marketing strategies such as social media, facebook, online platforms etc.
Threats: Radisson Hotel Group may have challenges maintaining its market share due to increased rivalry from new hotel chains and OTAs like Airing and Booking.com. 
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Many businesses have responded to the issues provided by the current COVID-19 epidemic, and they include Radisson Hotels, IHG, and Radisson. Increased sanitation and tidiness requirements, regulations emphasising separation from society, flexible cancelling laws, and the introduction of contactless payment methods are all being used to avoid direct guest-staff contact. In addition, the companies have launched advertising efforts to promote both national and regional travel and inspire customers to make hotel bookings without going through a third party.




[bookmark: _Toc136988628]Discussion
Jobs in the hospitality industry are essential in ensuring the growth of nations. However, despite the business's problems, it has not had trouble attracting and maintaining top talent. This research looks at the strategies used by hotels to attract and retain talented employees. Several variables have combined to make it challenging to find and keep good employees in the hospitality industry. Staff retention might be harmed by high rates of turnover. Poor pay, job insecurity, and a lack of opportunity for promotion are cited as reasons for the high turnover rate in the Irish hospitality sector by (Fehim, 2022). The worldwide expansion of COVID-19 highlights the need to bolster hotel recruitment and retention efforts. According to (Jayaraman, 2019) et al. (2020), many people in the hotel business have lost their jobs and others have experienced poor morale & stress as a result of the epidemic. New technologies and business practices have been implemented as a result of the epidemic, which may have an impact on recruitment and retention. The introduction of Industry technology has also altered hotel administration, which might have an affect on employee retention. According to the research of (Kichuk, 2021) these developments also raise questions of HR administration and employee education. To attract and retain top talent at this period of rapid technological change, the hospitality sector must become adept at the tools of sector. The research claims that the epidemic has had an impact on hotels' ability to hire and retain staff.
Furthermore, hotels need effective personnel management and retention strategies to entice and retain the most qualified workers. High-end lodging establishments in four countries use various recruitment and attraction tactics, including chances to foster professional development, accepting worker timetable choices, and offering competitive salaries and benefits, according to research by (Lew, 2020). Last but not least, (Burns et al. 2022) conducted an in-depth study on the issues and potential solutions that affect the retention of hospitality workers. Problems such as low wages, intense workloads, little opportunities for progression, and poor training and development systems were discovered by the study. Flexible work hours, competitive salary, and career advancement chances were all shown to be effective retention strategies. Managers at hotels need to be alert to these problems and actively seek solutions in order to increase employee happiness and retention.
Workers in the hospitality industry face a wide range of challenges on a regular basis, and the industry itself is constantly evolving. In the corporate world, attracting and retaining skilled people is a major challenge. The management of a hotel with a high turnover rate has two problems: retaining its present staff and recruiting new ones. There has been little impact on the UK hospitality industry from Brexit. Brexit-related concerns about job security and immigration policy changes might have an effect on the industry's ability to recruit and retain top personnel. According to Ladkin et al. (2023), the exodus of EU nationals has created a staffing shortage in the English hotel business. Workers may be more likely to leave their jobs as a result of the labor shortage as they hunt for better opportunities elsewhere. Radisson Hotels, like every other hotel brand throughout the world, saw the repercussions of the Covid-19 pandemic. Radisson Hotels has had to lay off thousands of employees throughout the globe as demand for its services has plummeted, adding to the already dire labor shortage. Many hotels have had to lay off staff as a consequence of the pandemic's impact on business. Those who still have jobs often have more responsibilities and fewer benefits as a result of the widespread loss of employment. (Mustafa et al 2018) claim that hotel employees' mental health has suffered as a result of the epidemic, making them more likely to quit their employment.
The rising cost of practically all commodities, including food and labor, has had an impact on the hospitality industry. Radisson Hotels, like many others, may need to increase wages in order to retain its best personnel on staff, which would increase operating costs. The hotel may require assistance in maintaining its workers if its revenues decline as a result of the rising labor expenditures. (Lew, 2020) Identifies a lack of job stability, poor salaries, and limited opportunity for advancement as factors in the high turnover rates in the Irish hospitality industry. Therefore, Radisson Hotels must provide its employees with competitive remuneration, employment security, and opportunities for promotion to maintain the company's long-term viability and success (Grünig, 2022). Higher salaries, more job stability, and more opportunities for advancement at Radisson Hotels will help the company function more smoothly and effectively (Spinelli, 2018). This might be a great method for Radisson Hotels to invest in the future of their business and the lives of its workers.
Employee retention in the hotel business has been negatively impacted by low pay, long hours, a lack of professional advancement opportunities, and a poor work-life balance (Gamage, 2019, Brown et al., 2022). The high rates of burnout, stress, and discontentment in the workplace undoubtedly also contribute to the high rates of employee turnover in the business. Better job security, competitive compensation and benefits, opportunities for professional development, and a culture that values work-life balance are all areas that employers can prioritise to combat this problem (Lew, 2020), and as a result, hotels must spend more on recruitment and training and risk losing valuable institutional knowledge and expertise. In addition, firms must provide workers with appropriate compensation, opportunities for advancement, and support systems. Hotels may combat these problems by employing tactics to attract and keep the best employees (Brown, 2020). To attract and keep the best employees, businesses may provide them with attractive pay and benefits like health insurance, retirement programs, and paid time off. The Four Seasons Hotel in Toronto, for instance, offers its employees a generous benefits package that includes health insurance, dental care, and educational support programs.
Another strategy is to provide opportunities for career progression. Classes, guides, and coaches are all examples of ways to advance in one's job. For instance, Radisson Hotels Corporation provides its employees with access to a Leadership Center where they may take part in training and development programs that have an emphasis on leadership and customer service (Jayaraman, 2019). Hotels may increase employee engagement and satisfaction by, among other things, creating a welcoming environment that acknowledges workers' individuality and fosters a healthy work-life balance. Allowing for more flexible work hours and providing on-site child care are two examples of how to foster a culture of respect and collaboration. For example, the Mandarin Oriental Hotel Group promotes a healthy work-life balance by allowing telecommuting and job sharing (Brown, 2020). Initiatives like these increase employees' enthusiasm, satisfaction, and loyalty with their jobs and the organisation. When employees feel valued and respected at work, they are more likely to stay around, resulting in less money lost due to employee turnover. All the more reason for businesses to put money into their workers to create a happy and productive environment.
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The Radisson Hotels Hotel UK, operated by Radisson Hotels International, Inc., is one of the best in the country. The hotel has opulent rooms, restaurants, bars, conference halls, fitness centers, spas, and more. The hotel business is vital to the economy, yet it faces several threats such as a volatile economy, shifting customer demographics, fast technology advancement, and intense competition. Employees at Radisson Hotels UK are satisfied because they are given opportunities for advancement, autonomy over their schedules, and a variety of other perks. The purpose of this study is to investigate the connection between retention issues at Radisson Hotels and other hospitality organisations. High-end hotels in four countries utilize talent management and retention tactics to keep their best staff, according to research by (Kichuk, 2021) who pointed to low pay, heavy workloads, little opportunities for advancement, and inadequate training and development programs. Recruitment and retention of top talent may be impacted by Brexit-related uncertainties and proposed immigration reforms. Several hotels, notably the Radisson Hotels Hotel, have fallen victim to the COVID-19 epidemic. Due to inflation, businesses may have to pay more for labor and materials. Hotel management should be aware of these issues and take steps to strengthen the hotel's talent pool. Reasons for the high turnover rate in the hotel business include poor compensation, long hours, a lack of professional advancement prospects, and an unbalanced work-life balance.
Offering competitive wages and benefits, showing appreciation for staff, and facilitating career advancement are all ways in which hotels may address these issues. Respect and cooperation may flourish when hotels allow for telecommuting, job sharing, and other forms of workplace flexibility. Results from this proposed research showed poor wages, job insecurity, limited opportunities for professional progress, and the prevalence of the COVID-19 virus (Lew, 2020). Despite these obstacles, this research provides suggestions on how hotel firms might recruit and retain employees. They consist of a welcoming environment, adequate compensation, opportunities for professional development, and adaptable work hours. According to the presented research, hotels that make an investment in their employees have higher rates of employee engagement (Fehim, 2022). To recruit and retain top people, as well as to promote diversity and inclusion via respect and collaboration, hotels should provide exceptional perks and professional progression opportunities. 
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About Radisson Hotels
	Radisson Hotels Overview

	Parent Company
	Carlson Rezidor Group

	Category
	Hotels and Resorts

	Sector
	Tourism and Hospitality

	Tagline/ Slogan
	Hotels That Love to Say Yes!

	USP
	“Yes I Can!” Service philosophy, aims at 100% guest satisfaction

	Radisson Hotels STP

	Segmentation
	Leisure travellers, Wedding parties, Honeymooners, Business travellers

	Target Market
	Upper middle and upper class

	Positioning
	A powerful, globally consistent, first class brand that delivers vibrant, contemporary and engaging hospitality characterized by the “Yes I can” service philosophy.
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