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The electric vehicle industry has developed significantly in the last decade thanks to the demand for more viable and environmentally-friendly vehicles, due to unexpected disagreements or fiascos achieved through human action. Tesla is one of the main players in this path and has efficiently built its electric vehicles. This paper examines the structure of the Tesla organization and how it managed to revolutionize the premium electric car industry.
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INTRODUCTION (CONSUELA MOISE: 1913406)





The hierarchical or corporate structure of an organization is the plan and framework that characterizes the examples of communication between the parts of the organization. Tesla has a practical or U-shaped organisational structure, and this implies that it has a basic assembly of workers for design and another for offers and administration.  The hierarchical structure creates capabilities that empower sound administrative control of the business, despite the development of universal activities meanwhile  uses its corporate structure to encourage broad control of the association so the organization can increase its ability to update new methodologies and cope with exercises and destinations its operations through the authoritarian structure. These supports help to develop the business further. (Meyer, 2018) On this paper we will discuss about Tesla organisation it’s structure and how it manages their activities.


BACKGROUND (CONSUELA MOISE: 1913406)



Tesla was founded in 2003, but it developed under the leadership of Elon Musk, and their first car was created by a gathering of architects who had to demonstrate that individuals should not retreat when it comes to driving electric vehicles which can be better and faster to drive than fuel vehicles and in at the same time being aesthetic. Tesla was founded by Martin Eberhard and Marc Tarpenning in 2003, and Elon Musk joined Tesla in 2004, after entering $ 6.3 million in Tesla stocks, and Musk was named chairman of the Tesla Motors. (Mcfadden, 2020)Tesla currently manages to produce attractive and reliable electric vehicles for the public, as well as objects with an uninterrupted capacity for versatility, and they are created at its processing factory in Fremont, California, or Gigafactory Shanghai. Their aim is to urge people to stop using fossil fuels and turn their attention to a low-emission future and for that Tesla continues to make objects open to the public and reasonable at the price of an increasing number of people, ultimately aiming to accelerate the approach of creating zero-emission vehicles for public transport to achieve an era of clean vitality. (TESLA, 2020) Tesla Motors was created to accelerate the approach of a feasible vehicle. On the road to the formation of compelling electric vehicles, Tesla Motors puts protected innovation mines behind them to prevent others. Tesla has decided not to file patent applications against any person who, in accordance with a certain basic honesty, must use innovation. Elon Musk imagines that technological authority is not characterized by licenses, which history has repeatedly shown to be in fact little security against a determined competitor, but rather the ability of an organization to attract and stimulate the most gifted architects’ technology in the world. Applying open-source theory to their licenses will strengthen the development of the Tesla organization. (Musk, 2014) 
Tesla Inc. combines three fundamental classifications in its hierarchical objectives: long-standing adaptability and renewal, superiority without a negotiated plan, and vitality productivity. Most importantly, Tesla Inc. effectively strives to provide the longest charging range of any electric vehicle available on the market. The organization also focuses intensely around the style of its vehicle models and has structured them into an advanced design that advances its special aspects of high innovation. Finally, Tesla Inc. expects to create electric vehicles with higher charging productivity and lower relative support costs, as opposed to its main rivalry: interior-ignition vehicles. (Furr & Dyer, 2020)
The name Tesla was chosen after the name of Nikola Tesla, who was one of the important pioneers of electric power. As Business Insider pointed out, the name was chosen by Martin Eberhard, Tesla's main supporter. As he thought about choosing the name, Eberhard realized that he needed to have a solid brand name for his new organization, a start-up that would assemble electric vehicles with distinction. At one point, while sitting at Blue Bayou Cafe Disneyland, the thought struck him out of nowhere and an appreciation of Nikola Tesla, he called his brand TESLA. Thus, on April 23, 2003, Eberhard's main supporter, Marc Tarpenning, officially registered the name of the space: Teslamotors.com (Baer, 2014)




GOALS AND OBJECTIVES  (MARI TAHU: 1911661)
Why they are important and how they are established



"The overarching purpose of Tesla is to expedite from a mine-and-burn hydrocarbon economy towards a sustainable solar, electric economy." - Elon Musk (2006)
In 2016, under Elon Musk’s leadership, Tesla updated their corporate mission to:
“To accelerate the world’s transition to sustainable energy.”
Previously the company had focussed solely on transport. But it had always had the objective of providing solar power as a means of fuelling its business, it just had to start somewhere, and the Tesla Roadster was the first choice. That goal has now been achieved and so Tesla can build on that and start to look at all its original ideas in detail and look at how it wants to progress. (Rowland, 27 Aug 2018)
The updated statement and objective show a change in the company’s direction, to move into the market for renewable energy. In turn, the new corporate mission also pushes the advancement and ability of the firm’s batteries and related energy transfer and storage products to markets beyond the electric vehicle market.
It should be noted too that Tesla Inc.’s corporate mission statement has the included prominent components:
to accelerate
the world’s transition
to sustainable energy.
Therefore, Tesla has not so much broken out of the electric car market as expanded into what it considers to be four surrounding and connecting fields that it has always wanted to work in.
It has given each of those four areas their own dependent objectives.
Integrate energy generation and storage. (Musk 2016)
This is energy creation and storage, including solar panels and batteries.
A solar roof for both domestic and commercial use is a means to generate electricity being more widespread is a main goal of Tesla. This is to work in tandem with a Powerwall, Powerpack or Megapack. These in turn are all battery type means of storing energy that has been generated by renewable means. Powerwall being designed for domestic use. A Powerpack was a large group of Powerwall batteries and from this Tesla developed the Megapack which is used on an industrial scale. The Megapacks are the building blocks of its Gigafactory in Nevada, US, whereas solar roofs and Powerwall batteries are being installed in homes in South Australia which will be supported by a construction of solar farm and Megapack storage for what will become the world's largest virtual power plant. (Department for Energy and Mining, Aus. 2020)
This gives the means to have a regulated and constant supply of power when energy generated is less than energy needed.
The more these schemes are taken up the less reliant people will be on fossil fuels and the cheaper these items will become to buy and install.
Expand to cover the major forms of terrestrial transport. (Musk 2016)
A further target included the electric SUV, now the Tesla X, but Tesla also aims to introduce a pick-up truck and is looking at heavy haulage transport including a lorry/truck.
Tesla’s pickup, or Cybertruck as it is called is due for release in late 2021. Traditionally pickup owners do not have a history of caring for the environment or worrying about how much fuel their vehicle uses, so to enable this and to market the Cybertruck, a goal has been
to produce a “bulletproof” truck that can withstand the force of a sledgehammer against its panels. (Davies, 21 Nov 2019) This will be a good market for Tesla to break into to show advantages of electric powered vehicles and may even enable a new world of ingenious ways of generating electricity by their owners.
However, along with this and its lorry it is not just planning the means of transport in its transport division. Its objectives also include building charging stations to enable refuelling not only on long trips, but also for everyday use, known as the Supercharger network. (Zucchi, Sep 2019). The Supercharger network should also help enable sharing of Tesla vehicles as it would mean users would have access to refuelling and not have to have something installed at home or at a workplace.
Sharing (Musk, 2016)
This is, in essence, a major carsharing venture where owners can hire their vehicles and in return make money.
A cross between carsharing and Uber with drivers registering with Tesla and getting insurance through them. Initial plans are for Tesla car owners to carshare through a Tesla app and once users are registered with Tesla and have their insurance they can then ‘hire’ the cars out for personal use allowing owners to generate income whilst they are not using the vehicle.
Autonomy. (Musk, 2016)
This is regarding the further development and refining of a self-driving vehicle to production.
The idea of sharing is thought by Elon Musk to be a stepping stone to autonomous self driving cars. Once cars can become legally self driving there will not be a need for sharing in the same way. Tesla see these as ways that Tesla owners can view purchasing their cars as an investment.
2017 Goals and Objectives for Tesla
These were the goals and objectives that Tesla set for itself in 2017:
Complete its Gigafactory in Reno, Nevada
Produce the Model 3
Produce a compact SUV
Reveal an electric semitruck
Unveil an electric pickup truck
Increase the range of Tesla cars to 1,000 kilometres per charge
Make its cars fully autonomous
Produce half a million cars per year by 2018
Produce a million cars by 2020
Have twice the amount of Superchargers by 2018
Make Tesla an energy producing and storage company. (Thompson, Jul 2016)
Many of these goals have been achieved and Tesla has proved itself creditable when meeting such objectives. The others are possible but will need further investment and input.
It is important for Tesla or a similar company or companies to succeed because of environmental concern for the future of the planet. A future that is immediate. Tesla is investing towards a ‘greener’ future. In fact, this is fundamental to its goals and objectives.
But Tesla also wants to succeed so that it can be seen to be not failing at that this sort of investment and lifestyle. It shows that cultural change is not only possible but preferable and to discourage naysayers.
Electric cars and renewable energy seem to be anathema to a great number of people as they behave like the aging fool Don Quixote and rage at or attack windmills or turbines.




TEAM AND GROUP BEHAVIORS
(GEORGIANA STAN: 1915942)
 
As per the currently changing trends and abilities, the competition level within every sector of marketing is rising. This defines the need for an organisation to implement the number of strategies and procedures that attracts the maximum number of customers. The trust and loyalty of customers have been achieved by developing the services for customers to assure the proper implication of procedures within the provided interval of time (Cooper, 2018). To achieve the proper implication of services, the concept of management needs to be applied as per the defined aims and objectives. This helps in improving the profitability of an organisation. It could be possessed by defining the acurate number of team building and grouping strategies that would help in improving the working ability of employees within an organisation (Cooper, 2018). To evaluate the alterations defined in the workplace, an organisation defined as Tesla is focused in this report.
Tesla has been formerly defined as an American electric vehicle supporting the clean energy producing company. It works in a majority of different sectors that include automotive, energy storage and energy production. It has been headquartered in California, US. Due to the accurate implication of services and strategies, Tesla has been able to serve its products and services in various parts of the world (Cooper, 2018). The organisation has been mainly focused on defining the innovative number of procedures that helps in providing more progress and development within an organisation. This has been processed by determining the effective and motivational paths to develop the products as per the frequently changing demands of customers.
The organisation has been processed to develop an attractive reputation by developing the best and desirable number of electric vehicles. The secret behind the success and development of Tesla has been achieved by combining the hi-tech interiors supported by that of the usable design and range along with that of evaluating the outstanding performance of employees and team of an organisation (Long et al., 2019).
In the case of regulating the organisational culture and the employee behaviour of an organisation, the organisational cultures contribute to developing necessary human competence for the deployment of innovative products in the automobile sector. The overall culture of an organisation helps in defining the overall set of corporate values that are applied within an organisation by identifying the customs and values (Long et al., 2019). This leads to the accurate processing and development of procedures as per that of defining the innovative and healthy environment of working.
The type of management and services applied by Tesla leads to develop the continuity in defining the implication of the most effective number of strategies as per that of evaluating the automobile market and solar panel market. The type of management defined in Tesla serves as the source of motivating the employees to develop a healthy and innovative working environment. This also contributes to making the technological innovation that has been found to act as a major factor for achieving the growth and profitability within an organisation (Long et al., 2019).
The accurate development and progress of an organisation are associated with defining the corporate culture to motivate the employees for generating new techniques and ideas. The behavioural factors defined within an organisation have been associated with that of regulating the new challenges and opportunities defined within the automobile sector. The organisation has been mainly defined to develop the type of organisational culture that has been analysed to innovative problem-solving (Long et al., 2019). The development of such type of culture helps in applying the profitable number of solutions as per the present changing needs and demands of customers. Based on this factor, the highly innovative sets of strategies have been applied to develop a satisfactory number of electric vehicles.
Due to the proper implication and discussion of the number of strategies needed to be applied within an organisation, the team of an organisation has been able to adapt the number of successful and developed factors that would contribute in providing the higher number of strategies and procedures due to which stability and competitive advantage has been improved.  To achieve the success and progress within an organisation, Tesla has been working on the six main features that help in the development of accurate behaviour and working abilities of employees working within an organisation (Tenhundfeld et al., 2020). The features involve an ability to rapidly alter the number of procedures as per that og the varying trends and demands of customers from one place to other. The concept of developing a corporation among the number of human resources helps in developing an ability within an organisation to define the number of cutting edge products that exceed that of competing automotive organisations.
On developing the cutting edge products, Tesla must assure that the number of strategies and procedures deployed within an organisation motivates the employees to think out of the box. The managers of human source motivate the employees to achieve the new and attractive number of procedures that would contribute to increasing the profitability within an organisation. The type of cultural condition also motivates the employees of Tesla to deal with the new challenges for developing the best product in the automobile sector (Cooper, 2018). The success and progress of Tesla have been identified due to the consistent form of innovation being provided by the team members of an organisation. The idea of a team to consistently innovate leads to the development and maintenance of competitive advantage due to which the development and healthy culture has been processed by an organisation.
It has been analysed that the overall culture defined by Tesla helps in unifying the most accurate number of strategies for achieving the success and development within an organisation (Long et al., 2019). It also helps in the development of new goals to be achieved by an organisation as per that of defining the overall creation of strategies and procedures on discussing the procedures among the team members of an organisation. This leads to developing positive and healthy working behaviour.


Leadership Behavior at Tesla (NICOLETA OIAGA: 1913093)


Path-Goal Theory
The Path-Goal theory is a philosophy focused on the nature or actions of a leader better suited to workers and the workforce to accomplish a target. The objective is to increase the motivation, equality, and enjoyment of an employee to become an organisation's productive member. The satisfaction of employees depends on the leaders as facilitators and coaches, and their employees reward for their successful leadership. The original philosophy of the Path-Goal describes four-style habits that are productive, constructive, participatory and positive.
Tesla’s CEO Elon shows two of the four leadership styles outlined in the Theory of Path-Goal: Supportive Leadership. First, Elon uses support management by connecting with his subordinates and their injuries and declaring that he hurts them and concerns them about their quality of life is (Chemers, 2014). He also contributes to this leadership model by saying that he needs their jobs better. It is in good accordance with positive leadership and allows a chief to observe and render his task as friendly as possible to the well-being and wishes of his employees.  
Second, Elon claims that he will meet and hear from the wounded staff how they can improve the safety of their work and then carry out the same task so that they can fully understand the viewpoint of the worker. Elon moves to participatory management at this point, requiring a leader to engage decision-makers through consultation with superiors to obtain their thoughts and views (Yukl, 2011). Elon set a goal for his Tesla employees to produce high-quality electric cars and, according to the Path-Goal Theory, he has worked to overcome barriers and blocks to reaching that goal and to make the task himself more personal.
Transformational Leadership Style
Transformational leadership is a style of leadership that encourages, inspires and motivates developers to create and create changes to help the future success of the enterprise grow and shape. It is achieved by a clear sense of organizational tradition, staff control and workforce freedom at the executive level.
Transformation leaders encourage and empower their staff without micro-management — they have confidence that trained staff can decide in their jobs. This management style gives staff more imaginative space, looks ahead to the future and seeks fresh approaches to the same problems. Leadership staff are now trained to be successful leaders through mentoring and preparation.
Tesla’s CEO, Elon Musk uses style of transformation leadership. He has a vision of a future that no longer relies on carbon fuels, maximizes its use of green energy, and explores Mars space and settlements. This dream is appealing, clear, intelligible, helpful and energy building. Although his view is not realistic or credible for most individuals, Musk's mission is to do both. Musk has supported and motivated his staff in a wide range of ways with strength and intensity.
Musk continually receives the confidence of his followers, even in unexpected circumstances, as convenient and reliable (Trujillo, 2017). Tesla proceeded to fund the company out its pocket, over 100 million dollars in investments in the electric car company, as Tesla was struggling over several economic collapses.

Behavioural Management Theory
The philosophy of behavioural learning is also referred to as the public relations trend since it encompasses the psychological aspect of the practice. Proficient theories indicate that improving their productivity improves a deeper understanding of human work, such as motivation, dispute, perceptions and social dynamics. The focus of behavioural management is on employee behaviour and motives, contrary to scientific administration and its emphasis on optimizing man as a machine. The philosophy of behavioural psychology is often named the public development revolution because of its emphasis on the interpersonal aspect of the practice. Mary Parker Follett, Elton John and Abraham Maslow have engaged in the behavioural analysis (Lin et al., 2018.
The performance learning strategy centres on partnerships and the health of workers. The behavioural style planner helps develop expectations that hold employees happy and empowered rather than merely set objectives and require them done. More important than monetary incentives are social factors and psychological motives. This method suggests that the employee will work and that productivity will be followed if the manager gets the necessary environment. Behaviour management philosophy was set up to compensate for the actions and morale of workers. The transition from management to leadership centred on the employee's desire for work-related happiness and fair working practices (i.e. classical leadership theories).
Centralization
In its company structure, Tesla, Inc. uses centralization. Centralization focuses on management control over the whole organization through decisions generated by a central group or team. There, the heads of internationally accountable offices are the main core of the organization, which governs all activities directly (Alghalith, 2018). Tesla does not support the autonomy of its regional or foreign offices in this organizational structure at all. The offices of the organization take several measures regarding activities abroad.
Flexible Timings
Tesla enables staff to select flexible working hours to try to meet their personal needs by focusing on providing a workplace that is accommodating. This can help the organisation to retain its employees and become a good place to work. This reputation can attract highly skilled people. Employees can select hours while working several hours a week. Flexible schedules can also be expanded to enable staff to work several days a week from home.
Positive Reinforcement
The relational strategy is structured to boost efficiency favourably. Tesla's CEO, Elon Musk, utilizes this leadership style to look for employees who do well instead of workers who do wrong. Through referring out and praising the positive actions, it gives a sense that it will motivate workers to move ahead on the job. For a side bonus, a manager has to invest time with the staff and experience meaningful improving. It encourages better understanding and facilitates good interactions between staff and supervisors.
Suggestion Box or Feedback Forms 
Tesla can give employees a sense of their ideas as valuable to the business by electronically versioning the suggestion box. Motivating workers to initiate and implement strategies is a relational strategy, which allows employees to appreciate their work and improve self-esteem. Management can evaluate chat rooms and even participate in a discussion to promote ideas ((Kim, 2020). Where sufficient people come after a proposal, management can meet a committee to discuss the choices available.



Tesla Motors’s motivations and perceptions. 

(Alexandru-Marian Dima 1914253)



MOTIVATIONS AND PERCEPTIONS




PERCEPTION: From a cognitive point of view, perception can be defined as a process of people through the participation of stimuli of organization, entry and behavior, this can be seen. Sensory impressions can be intercepted and organized as a process by several individuals. Most individuals are different, and this can be seen by putting together styles of thinking, feelings, goals, and beliefs.

People take on different meanings due to these factors. The process of organization, interpretation and assembly is the perception of the world. Based on their perception, individuals give meaning to any object or person. Interpretation may differ from person to person due to the difference an individual may make in understanding instances or events.

Judging subjectively, a person's perception refers to the substantial environment in which a person performs his tasks. For example, the current environment of the TESLA organization may be satisfactory for some employees, while for others it may be a fluctuation of the job. The perception that some employees may have is that the organization they work for can meet their expectations while this is the smallest problem because the company pays salaries and benefits competitively.

The complex cognitive process by which different individuals interpret the stimulus or situation they are confronted with is called PERCEPTION. In conclusion, the collection, organization and interpretation of environmental information are the characteristics of PERCEPTION, the basis of individual behavior. Behavior at work, as well as organizational commitment are the consequences of employee perception, which is very important when we talk about understanding individual perception at work.

MOTIVATION:
The derivative of the word "reason" which in principle means desire, need or impulse within individuals. As far as a companies organization is concerned it is defined as the process of stimulating people to actions to achieve goals. The motivating factors in a company can be:
-the desire for money
- recognition
-teamwork
-the success
-satisfaction at work
The performance of tasks by employees can be determined by their ability to perform tasks from a managerial point of view. The role of a leader is to arouse interest in performance by employees. The motivation process consists of the following stages:
- A need or an impulse
- A stimulus in which needs must be aroused
- Satisfaction or fulfillment of objectives
As a psychological phenomenon, motivation highlights the needs and desires of employees that must be addressed by framing a stimulating pleasure within the organization. One of the most important factors that encourage people to provide the best performance and help achieve goals is Motivation. The strong positivity of motivation allows to increase the production of employees, but a negative motivation will reduce performance. According to Likert, “It is the core of management that shows that every human being gives them a sense of value in the face-to-face groups that are most important to them ... A supervisor should strive to treat individuals with dignity and recognition. of their personal value ”.

Market: Wealthy middle-aged consumers are the main target of the company because they prefer to balance social responsibility with ecology or luxury goods. Who drives the car is not so important whether they can afford it or not, it is important that the market segment does not affect the way the TESLA company operates. Due to the lack of charging stations around the world, some consumers may not be as interested.



Motivation: Due to its image and reputation, Tesla manages to attract many consumers interested in buying products. Known as a company with a prestigious lifestyle, a luxury brand, the main motivation of consumers is the image they will have when driving their vehicles. The main motivation of the company are the happy consumers who take the TESLA name very far through the praises it addresses. Consumers will be seen with a very good taste, considered ecological because the cars look very elegant, modern and sophisticated. Another motivating factor is the safety behind the vehicles. The Tesla S received the award for the highest degree of safety of any car ever made in the world.


 Message: The company's marketing communications should really follow how the brand has been positioned. How your message comes with what you say, how you say it, and where you say it should match the lifestyle described by consumers that you consider embedded in the brand.


Media: We think Tesla needs to work a little bit on its marketing. It's a very small department, and Tesla could use more employees to help its marketing and rely less on customer advocacy (Bloomberg News 2). To do this, we suggest they start making more commercials on the channels that their target market is most likely to follow, such as major news outlets. We also think it would be a good idea for Tesla to do more with digital printing and marketing. They should place ads in, for example, Forbes Magazine, the Wall Street Journal, and maybe even National Geographic. With their digital ads, we believe that they will be successful not only on the websites of these companies mentioned above, but they can also advertise on major search engines such as Google.


CONCLUSION (CONSUELA MOISE: 1913406)



Tesla Motors is a development-based organization that aims to change the activity of the engine by creating battery-powered electric vehicles. This enterprise faces some difficulties that it needs to survive, essentially through development. Electric vehicles run on batteries and a ton of them is needed to meet Tesla's needs. Tesla needs to put resources into creating the enormous purpose of more durable and impressive batteries that solve their vehicles and meet their needs as they venture into the world market. Tesla is also facing a challenge of authority due to its excessive dependence on the extraordinary pioneer Elon Musk. The organization must prepare new pioneers to take different positions and lead its development on the world stage. However, the organization is a case to follow due to the way it uses innovation and can help as an example for associations in this field to overcome the delay in the presentation of electric cars.( Warner, 2020)
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