
Teamwork Review



Traditional Software Development

• Waterfall Model
• V-Model
• Spiral Model



Waterfall Model



Royce’s Waterfall Model



V-Model



Spiral Model



Agile Software Development

• Scrum

• Kanban

• Prince2



Scrum

• What is Scrum ?

• What processes are involved in the SCRUM paradigm

• What terminology is used in SCRUM ?



Terminology

• Owner – Overall responsibility for the work to value ratio, manages 
the backlog

• Team – The development team, implement a working software 
artefact upon the culmination of each sprint

• Master – A guide through the path of the software



What did you learn from your research ?

• What was the purpose of the exercise ?

• How did the team work well together ?

• How did the communication work ?

• How was responsibility delegated ?

• Did it reflect an agile approach ?



Tasks

• Define Product backlog 

• Who takes responsibility for this ?

• Who is held responsible for an incomplete sprint ?

• What is Kanban ?

• What is prince2
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